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PERALTA COMMUNITY COLLEGE DISTRICT

Summary/Coversheet Approval Request for Contracts,  
Change Orders & Addendums 

DATE: _________

Agreement CTS #_______________________________________________________________ 

Check one of the following: Contract Change Order  Addendum  

Check One: (Can be ratified w/ Chancellors signature)Under  $50,000  

(If over requires Board Approval) See BP_____ and AP _____ Over $50,000  

**DGS Specific**- 

*Construction Contracts (CUPCA): *Below $200,000 *$200,000 and Above

Requestor Name:________________________________________________________________

Preparer Name and contact Info:___________________________________________________ 

College & Department:___________________________________________________________

Vendor Name:__________________________________________________________________ 

Purchase Order Number:__________________________________________________________ 

Board Approval Date (If applicable) ________________________________________________ 

Scope of work or amended scope of work attached:  YES   NO

Vendor Signed Contract:  YES    NO  

Memorandum to the Chancellor (include explanation of why the services are being outsourced or 
reason for the work in general). 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 



PERALTA COMMUNITY COLLEGE DISTRICT 
INDEPENDENT CONTRACTOR & ORIGINAL CONTRACT 

ADDENDUM FORM # 

Contractor/Consultant Information:

Name of Contractor:
Business License No.:
Tax ID Number:
Vendor Number: 

Contract Information: Please attach a cover memo attention to the Chancellor

ICC #   (Please attach a copy of the original ICC and previous addendums)

Purchase Order # 
Contract Start Date:                                                        End: 
New Contract End Date:
Original/Previous Contract Amount: 
Request to Increase/Decrease the Contract By:
Total Contract Amount: 
Board Approval Date(s):        (if applicable)

Accounting Codes: (additional lines are provided for split funding only)

LOC FUND COST 
CTR

OBJECT PR ACTIVITY
& SUFF

SPPJ LN PREVIOUS 
AMOUNT

ADDENDUM
+ / -

TOTAL

Sub-Total:

Total Paid:

Remaining Balance:

    Funds Verified by Business Manager   Date
Approval Routing: 

____________________________ 
Vice Chancellor Date 

________________________
Chancellor Date 

08/10/2022

Adil Ahmed (Aug 10, 2022 12:51 PDT)

(See Vice Chancellor)

08/10/2022

08/11/2022

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA189FlhDVAv2Oc6KNlonlnXx5SrDKufzN
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA189FlhDVAv2Oc6KNlonlnXx5SrDKufzN
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July 22, 2022 

 
Huron Consulting Services LLC (“Huron”) appreciates the opportunity to provide PeopleSoft business 

process advisory services to Peralta Community College District, (“PCCD” or “you” or “your”), in 

connection with your initiative to improve your business process and operating model related to 

PeopleSoft Financial and CS applications. This Statement of Work documents the mutual agreement 

of the parties to the scope associated with this effort. 

 

Our Services and Approach 

PCCD seeks advisory and functional support from Huron on optimization of business processes that 

are being implemented in PeopleSoft. 

Based on our understanding of PCCD’s needs, the following activities are in scope for the assessment: 

Campus Solutions Support Services 

Huron will provide consulting support to assist PCCD with issues related to optimizing business 

Processes in Campus Solutions. Huron will provide up to 40 hours per week of advisory and functional 

support through December 2022 for this effort. If the engagement begins July 25, this comes to a 

maximum of 920 hours. 

 

Beyond this initial term, Huron will provide a bank of up to 390 hours of support, from January 1, 2023, 

through June 30, 2023 (estimating 15 hours per week). These hours will be used as needed without 

expectation of a minimum number of hours each week. 

 

Huron and PCCD jointly identified several areas where continued support could add value. These can be 

categorized under broad headings of Pell Grants, Packaging, COD Processing, and Other Configuration. 

These focus areas are listed below with short descriptions and the preferred month of completion. Huron 

and PCCD acknowledge that a start date of late July 2022 will necessitate that all items be completed 

after the desired completion dates noted. 

 

Additional needs are likely to arise in the course of this work. They will be evaluated on a case-by-case 

basis and will be scheduled with consideration for priority items already identified below. 

 

Pell Grant Processing 

Activity Description Desired Completion 

Packaging Audit 
Confirm whether all eligible students are 
receiving Pell. Make configuration 
changes as needed. 

July 2022 

Awarding LHT 
Students 

Monitor existing processes to confirm 
less-than-half-time students are 
budgeted and awarded correctly. 

July 2022 

Setup Configuration 
Review and optimize Pell Payment 
configuration. 

August 2022 
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Packaging 

Activity Description Desired Completion 

2022-2023 Packaging 
Setup 

Review and Optimize Batch Packaging July 2022 

FSEOG Repackaging 
Configure a process to expend FSEOG 
funds throughout the year 

October 2022 

 

COD Processing 

Activity Description Desired Completion 

Validation/Reject 
Reports 

Work with district and college staff to 
establish a sustainable workflow of 
producing and working reports for 
Pell/Direct Loan processing 

August 2022 

Citizenship Rejects 
Configure a process to batch update the 
citizenship status on Pell and Direct 
Loan records 

August 2022 

 

Other Configuration 

Activity Description Desired Completion 

College Financing 
Plan 

Review and optimize College Financing 
Plan (Shopping Sheet) configuration for 
all students. 

July 2022 

2022-2023 Processing 
Evaluation 

Review JobSets, run controls to correct 
any gaps in processing. Special focus on 
citizenship and eligible program 
checklists. 
Review automated communications. 

July – December 2022 

SAP Review and optimize processing August 2022 

FISAP 
Assist in developing a repeatable 
process to gather data for this annual 
report 

August 2022 

TD Client 
Implementation 

Provide support as needed to complete 
this implementation 

September 2022 

CA Processes 
Lead implementation of CSU modules 
for Cal Grant and Cal ISIR 

September 2022 

CCPG Processing 
Review and optimize CCPG query and 
evaluation 

September 2022 

Annual JobSet 
Rollover 

Create documentation to assist in 
annual rollover of JobSet processing. 

November 2022 

2023-2024 Processing 
Support rollover to 2023-2024 batch 
processing 

November 2022 

Subsequent ISIR 
Processing 

Train staff to enforce policy using 
Campus Solutions ISIR Suspense 
Management tools. 

July 2022 
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Project Staffing 

The Huron team’s roles and responsibilities are outlined in the table below. 

 
Project Role Title Role/Responsibilities 

Supervising Director + Point of contact and Huron Executive Sponsor 

+ Validate that the project is meeting objectives 

expected and set by PCCD and the Huron team 

PeopleSoft CS Functional 

Consultants (Manager, Senior 

Associate or Associate level) 

+ Review and analyze business process 

optimization opportunities 

+ Conduct design or configuration discussions 

 

Fees and Expenses 

Fees for this engagement will be assessed at an hourly rate as laid out below. Hours for this project are 

estimated at a maximum of 1,300 (40 hours per week from July 25 through December 31, 2022, then 15 hours 

per week from January 1 through June 30, 2023) with estimated fees of $300,000. The rates as established in 

the Master Agreement (defined below) are:  

 
Role Rate 

Engagement Executive $375 

Senior Director $320 

Director $275 

Project Manager $240 

Senior Consultant $210 

Consultant $175 

 

Business Terms 

This Statement of Work will be governed by the Master Agreement dated June 26, 2020 (“Master Agreement”), 

between the Foundation for California Community Colleges and Huron Consulting Services LLC. 

 

 
ACKNOWLEDGED AND ACCEPTED: 

 
 
PERALTA COMMUNITY COLLEGE DISTRICT HURON CONSULTING SERVICES LLC 

Signed By: Signed By:  

Print Name:  Print Name: Geof Corb 

Title:  Title: Managing Director 

Date: Date: 7/22/2022 

 
 
 

  

Dr. Jannett N. Jackson

Interim Chancellor

08/11/2022

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA189FlhDVAv2Oc6KNlonlnXx5SrDKufzN
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November 22th, 2021 

Antoine Mehouelley 
Chief Technology & Information Systems Officer 
Peralta Community College District 
333 East 8th Street Oakland, CA  94606 

Dear Mr. Mehouelley: 

Huron Consulting Services LLC (“Huron”) appreciates the opportunity to provide PeopleSoft business 
process advisory services to Peralta Community College District, (“PCCD” or “you” or “your”), in 
connection with your initiative to improve your business process and operating model related to 
PeopleSoft Financial, HCM, and CS applications. This Statement of Work documents the mutual 
agreement of the parties to the scope associated with this effort. 

Our Services and Approach 
PCCD has recently upgraded its PeopleSoft environment to version 9.2 in Phase 1 and is currently in 

Phase II implementing enhancements to its PeopleSoft HCM and Financials applications. During this 
phase, PCCD has experienced bandwidth and adoption challenges, and seeks advisory support from 
Huron on optimization of business processes that are being implemented in PeopleSoft. 

Based on our understanding of PCCD’s needs, the following activities are in scope for the assessment: 

Business Process Advisory Support Services 
Huron will provide consulting support to assist PCCD with issues related to optimizing business 
processes that have already been implemented as part of the recent PeopleSoft 9.2 implementation, as 
well as those related to the currently implemented Phase II.  

Huron will provide up to 200 hours of advisory support between  202  and  2022 for this 
effort. 

Activity Description Timing 
Provide business process advisory 
support 

Review and analyze issues 
related to process optimization. 
Provide solution options and 
recommendations. 

202 – 2022 

Project Staffing 

The Huron team’s roles and responsibilities are outlined in the table below.

Project Role Title Role/Responsibilities 

Supervising Managing 
Director/ Director 

+ Point of contact and Huron Executive Sponsor
+ Validate that the project is meeting objectives

expected and set by PCCD and the Huron team

PeopleSoft FSCM, HCM, CS 
Functional Consultants 
(Manager or Senior Consultant 
level) 

+ Review and analyze business process
optimization opportunities

+ Conduct design or configuration discussions
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+ Provide specifications to Peralta technical team
for issue resolution

+ Provide functional support for PeopleSoft
FSCM/CS applications as requested

+ Provide advisory support for optimization of
business processes

PCCD Responsibilities

In connection with this engagement, PCCD will perform the tasks, furnish the personnel, provide the 
resources, and undertake the responsibilities specified below:  

PCCD will designate an employee or employees within its senior management who will make or
obtain all management decisions with respect to this engagement on a timely basis.

PCCD will provide a Project Manager for this engagement to provide guidance to the consultant
PCCD functional analysts will assist with setup of data required for preparation of course material

The successful delivery of services, and the fees charged, are dependent on (i) PCCD’s timely and 
effective completion of its responsibilities, (ii) the accuracy and completeness of any assumptions, and (iii) 
timely decisions and approvals by PCCD’s management. PCCD will be responsible for any delays, 
additional costs, or other liabilities caused by any deficiencies in the assumptions or in carrying out 
PCCD’s responsibilities. 

Fees and Expenses 

Our professional fees for this engagement will be as follows: 

Business Process Advisory Services: 
Our fees for these services will be on an hourly rate basis. We will bill on an hourly basis, in 15-minute 
increments, based on the actual hours worked at the hourly billing rates indicated below. We will keep 
you apprised of our hours worked and fees on a monthly basis. These rates will be based on our Master 
Agreement with the Foundation for California Community Colleges. 

Role Hourly Billing Rate
Engagement Executive $375
Senior Director $320
Director $275
Manager $240
Associate $210
Analyst $175

Business Terms 

This Statement of Work will be governed by the Master Agreement dated June 26, 2020 (“Master 
Agreement”), between the Foundation for California Community Colleges and Huron Consulting Services 
LLC.  

ACKNOWLEDGED AND ACCEPTED: 



Page 3 of 3 

PERALTA COMMUNITY COLLEGE DISTRICT HURON CONSULTING SERVICES LLC

Signed By: Signed By: 

Print Name: Print Name: LAURA B. ZIMMERMANN

Title: Title: MANAGING DIRECTOR

Date: Date: 2/23/2022 
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