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Wednesday, July 26, 2023
BOARD RETREAT OF THE BOARD OF TRUSTEES

12 p.m. Open Session
333 East 8th Street
Oakland, CA 94606

MEETING WILL BE IN PERSON AND VIRTUAL VIA ZOOM WEBINAR
_____________________________________________________________________________________
***PUBLIC COMMENTS***

Those participating in public comment can only do so in person at the District Office located at: 333 East
8th St., Oakland.
_________________________
To view the meeting via zoom, you can register here:

https://us06web.zoom.us/webinar/register/WN_SqDjVDz6T_iPLoAZRcvO3A

After registering, you will receive a confirmation email containing information about joining the webinar.
_____________________________________________________________________________________
Welcome to a meeting of the Peralta Community College District Board of Trustees. The main open session
of the meetings of the Peralta Community College District Governing Board are Broadcast Live on KGPC,
96.9FM, and Peralta TV on Cable Channel 27 in Alameda and Berkeley, Cable Channel 28 – Oakland,
Emeryville, and Piedmont and Channel 99 on AT&T U-Verse. Listed agenda times are estimates. Live
stream video of the meetings, agendas, minutes, and all open session reports and meeting materials are
available for viewing on BoardDocs:https://www.boarddocs.com/ca/peralta/Board.nsf
Link on the Peralta Board Website: http://web.peralta.edu/trustees/
The meeting can also be viewed Live on Peralta College's YouTube link:
https://www.youtube.com/channel/UCTEVyZCQ1p_yqMRafmQFUww
PLEASE TURN OFF YOUR CELL PHONES DURING THE MEETING - THANK YOU!

1. OPEN SESSION 12 P.M.

1.1 Call to Order

1.2 Roll Call

1.3 Pledge of Allegiance

1.4 Affirmation of the Statement of Cooperation

1.5 Approval of the Agenda

1.6 Public Communication on Matters that are Not on the Agenda

1.7 Opening Reflective Activity. Presenter: Dr. Helen Benjamin, HSV Consulting

1.8 Board Self Evaluation. Presenter: Dr. Helen Benjamin, HSV Consulting

1.9 Review of 2022-23 Board Goals as Basis for Developing 2023-24 Board Goals. Presenter: Dr. Helen Benjamin, HSV
Consulting.

1.10 Second Reading of the District Strategic Plan. Presenters: West Ed, Deputy Chancellor & COO, Associate Vice Chancellor
Educational Services
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1.11 Facilitated Discussion. Multiple Presenters.

2. ADJOURNMENT

2.1 Meeting Adjournment

3. New Category


