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Peralta CCD Strategic Goals

D1. Advance student access, equity, and success.

D2. Engage and leverage partners.

D3. Build programs of distinction.

D4. Strengthen accountability, innovation, and collaboration.

D5. Develop and manage resources to advance our mission.

Board Strategic Goals

BGI. Educational Quality and Student Success

BGII. Diversity, Equity, Inclusion/Social Justice

BGIII. Address ACCJC and CCCCO concerns

BGIV. Fiscal Affairs

BGV. Coronavirus (COVID-19)

BGVI. Board Effectiveness
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Education Master Plan 
Timeline

Fall 2020
- Focus area 

teams formed
- Mission 

statement review 
begins

Spring 2021
- Focus area goals 

developed
- New Mission 

statement 
adopted by 

College Council

Fall 2021
- Equity Climate 

Survey
- Guided 
Pathways 

integrated with 
IEC

Spring 2022

- Revised Core 
Values

- Developed 
Equity Goals

Merritt College puts 
students first. Through our 

rich educational 
programs, we foster a 
culture of equity and 

inclusion that empowers 
students to achieve their 

greatest potential and 
make meaningful 

contributions to their 
respective communities 
and our global society.

• Monthly meetings of EMP task force since December 2020 (during the regular academic year).
• EMP task force includes members of Classified, Faculty and Administration.  ASMC representation is 

expected in the fall.
• New Mission Statement drafted with input from all constituencies.
• Reporting out to IEC and College Council.
• EMP has been discussed broadly at each of the last four college-wide planning summits. 4



Education Master Plan 
Focus Area Teams

EMP Focus Area Aligned District 
Strategic Goals

Aligned Board Goals Team Members

AB 705 Impact D1, D4, D5 BGI, BGII, BGIII, BGIV, BGV, BGVI Dan Lawson, Lisa Webb, Evan Nichols

Career Education D2, D3, D5 BGI, BGIV, BGVI Marie Amboy, Feather Ives

Distance Education D1, D3, D5 BGI, BGII, BGIV, BGV, BGVI Denise Richardson

Equity D1, D4, D5 BGI, BGII, BGIII, BGIV, BGV, BGVI Denise Richardson, Lisa Webb

Facilities D2, D3, D5 BGI, BGIV, BGVI Tara Marrero, Jason Holloway

Guided Pathways D1, D2, D3, D4, D5 BGI, BGII, BGIII, BGIV, BGV, BGVI Feather Ives, Jason Holloway, Jamila 
Saleh

Technology D2, D3, D4, D5 BGI, BGIII, BGIV, BGVI Lilia Chavez, Nathan Pellegrin

Merritt College puts students first. 
Through our rich educational 

programs, we foster a culture of 
equity and inclusion that empowers 
students to achieve their greatest 
potential and make meaningful 
contributions to their respective 

communities and our global society.
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EMP Focus Areas

AB 705 Impact

• Conduct 
disproportionate 
impact analysis

• Enhancement of 
student supports 
in core courses

Career Education

• Incorporate LMI 
and workforce 
outcome data

• CVC-OEI for CE 
classes

Distance Education
• Peer Online 

Course Review 
(POCR)

• Maximize 
effectiveness of 
instructional 
modalities

Equity

• Development of 
equity goals

• College-wide PD
• Climate survey

Guided Pathways

• Integrate into IEC
• Initiate research 

project with RP 
Group

Facilities
• Prepare campus 

facilities for post-
COVID operations

• Construct new 
buildings in 
alignment with 5-
year master plan

Technology
• Prioritize 

technology needs
• Business process 

improvement
• Monitor data 

integrity for SCFF 6
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EMP Update Structure
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2022-23 Ed Master Plan Teams

EMP Steering Committee

Mission/Vision/Values, 
Plan Review & Assessment Team 

Members of IEC, SEA Committee & 
Others with relevant 

knowledge/experience/interest

Scan, Analysis & Strategic Themes 
Team

Members of Budget & PD Committees 
& Others with relevant 

knowledge/experience/interest

Organizational 
Structures & Processes Team 

West Ed
Consultant
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COA EMP Related Activities To Date

EMP process presentation to 
shared governance committees

SWOT Survey

Guide Pathways Student and Employee focus groups 
discussions

Preliminary National and State Trend Analysis

EMP Campus Forum & Website
9
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MISSION/VISION/VALUES, 
PLAN REVIEW & ASSESSMENT

TEAM

SCAN, ANALYSIS & 
STRATEGIC THEMES TEAM

ORGANIZATIONAL 
STRUCTURES & PROCESSES T

EAM

Timeline/Path Forward

Summer 22

•West Ed – COA 
process integration, 
data collection and 
analysis

Fall 22

•EMP Teams complete 
work and draft team 
reports

Spring 23

•Draft Final EMP 
document, ensure 
alignment with 
District Strategic 
Goals, obtain 
required buy-in and 
approvals
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EMP 2022-27 Planning Website
https://alameda.edu/our-college/ed-master-plan/



LANEY’S CORNERSTONE: 
L.C. 2018-23 STRATEGIC PLAN GOALS & 

OBJECTIVES

Goal 1: Promote Equity

Goal 2: Promote a collaborative institutional culture 
for communication, governance and decision-making

Goal 3: Offer students the highest quality curriculum and services

Goal 4: Cultivate a culture of belonging, pride and self-reflection 
for continuous improvement

Goal 5: Increase awareness and access to 
disproportionately impacted communities

Laney College educates, supports, and inspires 
students to excel in an inclusive and diverse 
learning environment rooted in social justice.  
(Laney College Mission)
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LANEY COLLEGE PLANNING EFFORTS: 
A COLLABORATIVE EFFORT

LANEY COLLEGE'S 2018-2023 STRATEGIC GOALS AND OBJECTIVES DRIVE:

• STUDENT SUCCESS

• RESOURCE ALLOCATION

• CAMPUS CULTURE

• EMPHASIS ON SUCCESS FOR DISPROPORTIONATELY IMPACTED 
STUDENT POPULATIONS

• ASSESSMENT, EVALUATION (INCLUDING OUR INSTITUTIONAL 
SELF-EVALUATION REPORT TO ACCJC)
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LANEY 2018-23 STRATEGIC GOALS, 
OBJECTIVES:

REVISION WORK COMPLETED TO DATE

March 11, 2022 – College-wide Planning Retreat held to review 
2018-2023 Strategic Goals, Objectives in anticipation of Fall 
2022 EMP preparation (Environmental Scan, Drafting of EMP)

April 20, 2022 – Timeline presented to Laney College Council
May 18, 2022: Proposed revisions of 2018-23 Strategic Goals 

reported back from Institutional Effectiveness Committee to 
Laney College Council for First Read

Summer 2022 – Survey of Goals, Objectives for Students as part 
of Guided Pathways work (integral to Strategic, Educational 
Master Planning for Laney College)
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WHAT DID OUR EMPLOYEES, STUDENTS AND 
GOVERNANCE GROUPS TELL US?

Feedback from Campus Community:
Modify 2018-23 goals, objectives to increase or strengthen:
a) Laney's existing culture of student support (e.g., investment 

in Guided Pathways, learning communities)
b) Course completion, persistence, award 

achievement, focusing on disproportionately 
impacted student groups.

c) Responsiveness in curriculum to industry standards in career 
education fields

d) Laney's existing culture of welcoming the community in an 
inclusive manner

e) Collaboration across campus
f) Student input in institutional governance processes

Laney College Current Strategic 
Goals (2018-2023):
Goal 1: Promote Equity

Goal 2: Promote a collaborative 
institutional culture for 
communication, governance and 
decision-making

Goal 3: Offer students the highest 
quality curriculum and services

Goal 4: Cultivate a culture of belonging, 
pride and self-reflection for continuous 
improvement

Goal 5: Increase awareness and access 
to disproportionately 
impacted communities
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WHAT'S NEXT?
LANEY FORWARD, STUDENTS 

FIRST!

August, September: Executive Summary of College Strategic Plans shared with 
campus community (2018-23 Strategic Plan, including Mission, Vision, Values)

Survey of campus community to assess Strategic Plan; results, discussion shared via 
brown bag discussion, etc.

Late September/October – “Part Two” Strategic Planning Retreats (9/9; 10/7; 
11/4) to include proposed, revised goals; sharing of environment scan data, update 
of District Strategic Goals

October/November 2022 - College Council First Read of Draft Materials

December 2022/February 2023– College Council Second Read

Spring Semester 2023 – Other College plans updated to reflect Strategic 
Plan/Educational Master Plan changes as needed
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L A N E Y  C O L L E G E  2 0 1 8 - 2 0 2 3  S T R AT E G I C  
G OA L S : C U R R E N T  A L I G N M E N T

Laney Strategic Goal Aligned District
Strategic Goals

Aligned Board Goals

Promote Equity D1, D4, D5 BGI, BGII, BGIII, BGV

Promote a collaborative institutional culture for 
communication, governance and decision-making

D2, D4 BGII, BGIII, BGIV

Offer students the highest quality curriculum and services D1, D2, D3, D4, D5 BGI, BGII, BGIII, BGV

Cultivate a culture of belonging, pride and self-reflection 
for continuous improvement

D2, D4, D5 BGII, BGIII, BGV

Increase awareness and access to disproportionately 
impacted communities

D1, D2, D3, D5 BGI, BGII, BGIII, BGV

Laney College educates, supports, and inspires students to 
excel in an inclusive and diverse learning environment 
rooted in social justice.  (Laney College Mission)

D1.  Advance student access, equity, and success.

D2.  Engage and leverage partners.

D3.  Build programs of distinction.

D4.  Strengthen accountability, innovation, and collaboration.

D5.  Develop and manage resources to advance our mission.
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