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Meeting Apr 26, 2022 - REGULAR MEETING OF THE BOARD OF TRUSTEES

Category 10. ACTION ITEMS

Subject 10.4 Consider Approval of a Contract Between HURON Consulting Services LLC and Laney
College in the Amount of $49,490.00. Presenter: President Rudy Besikoff.

Type Action

Fiscal Impact Yes

Dollar Amount 49,490.00

Budgeted Yes

Budget Source 5-11-543-5105-9-672700-2081-00

Recommended Action Approve a Contract Between HURON Consulting Services LLC and Laney College in the Amount
of $49,490.00.

TO: Peralta Board of Trustees
 
FROM: President Laney College, Dr. Rudy Besikof
 
PREPARED BY: Cassandra Upshaw
 
 
BACKGROUND/ANALYSIS:  
 
HURON Consulting has a history of providing effective analyses of fiscal electronic recording and reporting
systems as you will see in the attached SOW. Laney Financial Aid has been seeking resolution to challenged fiscal
electronic systems related to reconciliation of Pell grants and Return to Title Four (R2T4) matters.
 

Contract Amount Board Approval Complete or
Ongoing

    

Huron Consulting
Group, Inc. will
assist with providing
PeopleSoft
optimization
assessment

 
$48,000.00

 
Contract

Ratification
Report

 
Completed by the

Information
Technology
Department.

Huron Consulting
Group, Inc. to train
the end users on new
functionality being
implemented after

 
 
 
 

$215,018

 
 
 
 

2/8/2022

 
 

Ongoing by the
Information



Motion & Voting

the PeopleSoft
upgrade project.
 
RFP # 21-22/17

 Technology
Department.

Huron Consulting
Group, Inc. to
improve our
business process and
operating model
related to PeopleSoft
Financial, HCM, and
CS applications.

 
 
 
 

$50,000

 
 
 
 

3/08/2022
 

 

 
 

Submitted by the
Finance &

Administration
Department.

Huron Consulting
Group. Inc. will
assist with training
and analysis of fiscal
systems for PELL
reconciliation and
RT24 (this item)

$49,490.00 Pending
 

4.26.22

 

 
TOTAL

 
$362,500.00

  

 
DELIVERABLES/SCOPE OF WORK:
 
Analyze computer systems related to Pell reconciliation and R2T4, build or modify queries; train Financial Aid
staff.
 
 
ANTICIPATED COMPLETION DATE:
 
August 5, 2022
 
 
EVALUATION AND RECOMMENDED ACTION: 
 
The President of Laney College and the Interim Chancellor recommend approval.

Laney_CS 9.2 Pell Reconciliation SOW-2022_03_15.pdf (710 KB)

Peralta_PeopleSoft__Services_SOW_HURON.pdf (180 KB)

Huron_Response_to_PCCD__RFP_for_PS_Upgrade_Training_Services.pdf (3,055 KB)

MARC 09 20 21_HURON.1.pdf (188 KB)

Motion to Approve all Action Items 10.1 - 10.6.

Motion by Bill Withrow, second by Nicky Gonzalez Yuen.
Final Resolution: Motion Carries

https://go.boarddocs.com/ca/peralta/Board.nsf/files/CCTV2C7E9B63/$file/Laney_CS%209.2%20Pell%20Reconciliation%20SOW-2022_03_15.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/CDMUR47D40A8/$file/Peralta_PeopleSoft__Services_SOW_HURON.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/CDMURF7D4D43/$file/Huron_Response_to_PCCD__RFP_for_PS_Upgrade_Training_Services.pdf
https://go.boarddocs.com/ca/peralta/Board.nsf/files/CDNHNR495849/$file/MARC%2009%2020%2021_HURON.1.pdf


Yea: Nicky Gonzalez Yuen, Linda Handy, Cindi Napoli-Abella Reiss, Bill Withrow, Kevin Jenkins, Dyana Delfin Polk, Leesa
Hogan


