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PERALTA COMMUNITY COLLEGE DISTRICT

Summary/Coversheet Approval Request for Contracts, 
Change Orders & Addendums 

DATE: _________

Agreement CTS #_______________________________________________________________ 

Check one of the following: Contract Change Order  Addendum  

Check One: (Can be ratified w/ Chancellors signature)Under  $50,000  

(If over requires Board Approval) See BP_____ and AP _____ Over $50,000  

**DGS Specific**- 

*Construction Contracts (CUPCA): *Below $200,000 *$200,000 and Above

Requestor Name:________________________________________________________________

Preparer Name and contact Info:___________________________________________________ 

College & Department:___________________________________________________________

Vendor Name:__________________________________________________________________ 

Purchase Order Number:__________________________________________________________ 

Board Approval Date (If applicable) ________________________________________________ 

Scope of work or amended scope of work attached: YES NO

Vendor Signed Contract:  YES   NO

Memorandum to the Chancellor (include explanation of why the services are being outsourced or 
reason for the work in general). 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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November 22th, 2021 

Antoine Mehouelley 
Chief Technology & Information Systems Officer 
Peralta Community College District 
333 East 8th Street Oakland, CA  94606 

Dear Mr. Mehouelley: 

Huron Consulting Services LLC (“Huron”) appreciates the opportunity to provide PeopleSoft business 
process advisory services to Peralta Community College District, (“PCCD” or “you” or “your”), in 
connection with your initiative to improve your business process and operating model related to 
PeopleSoft Financial, HCM, and CS applications. This Statement of Work documents the mutual 
agreement of the parties to the scope associated with this effort. 

Our Services and Approach 
PCCD has recently upgraded its PeopleSoft environment to version 9.2 in Phase 1 and is currently in 
Phase II implementing enhancements to its PeopleSoft HCM and Financials applications. During this 
phase, PCCD has experienced bandwidth and adoption challenges, and seeks advisory support from 
Huron on optimization of business processes that are being implemented in PeopleSoft. 

Based on our understanding of PCCD’s needs, the following activities are in scope for the assessment: 

Business Process Advisory Support Services 
Huron will provide consulting support to assist PCCD with issues related to optimizing business 
processes that have already been implemented as part of the recent PeopleSoft 9.2 implementation, as 
well as those related to the currently implemented Phase II.  

Huron will provide up to 200 hours of advisory support between March 2022 and May 2022 for this 
effort. 

Activity Description Timing 
Provide business process advisory 
support 

Review and analyze issues 
related to process optimization. 
Provide solution options and 
recommendations. 

March 2022 – May 2022 

Project Staffing 
The Huron team’s roles and responsibilities are outlined in the table below. 

Project Role Title Role/Responsibilities 
Supervising Managing 
Director/ Director 

+ Point of contact and Huron Executive Sponsor
+ Validate that the project is meeting objectives

expected and set by PCCD and the Huron team
PeopleSoft FSCM, HCM, CS 
Functional Consultants 
(Manager or Senior Consultant 
level) 

+ Review and analyze business process
optimization opportunities

+ Conduct design or configuration discussions
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+ Provide specifications to Peralta technical team
for issue resolution

+ Provide functional support for PeopleSoft
FSCM/CS applications as requested

+ Provide advisory support for optimization of
business processes

PCCD Responsibilities 
In connection with this engagement, PCCD will perform the tasks, furnish the personnel, provide the 
resources, and undertake the responsibilities specified below:  
• PCCD will designate an employee or employees within its senior management who will make or

obtain all management decisions with respect to this engagement on a timely basis.
• PCCD will provide a Project Manager for this engagement to provide guidance to the consultant
• PCCD functional analysts will assist with setup of data required for preparation of course material

The successful delivery of services, and the fees charged, are dependent on (i) PCCD’s timely and 
effective completion of its responsibilities, (ii) the accuracy and completeness of any assumptions, and (iii) 
timely decisions and approvals by PCCD’s management. PCCD will be responsible for any delays, 
additional costs, or other liabilities caused by any deficiencies in the assumptions or in carrying out 
PCCD’s responsibilities. 

Fees and Expenses 
Our professional fees for this engagement will be as follows: 

Business Process Advisory Services: 
Our fees for these services will be on an hourly rate basis. We will bill on an hourly basis, in 15-minute 
increments, based on the actual hours worked at the hourly billing rates indicated below. We will keep 
you apprised of our hours worked and fees on a monthly basis. These rates will be based on our Master 
Agreement with the Foundation for California Community Colleges. 

Role Hourly Billing Rate 
Engagement Executive $375 
Senior Director $320 
Director $275 
Manager $240 
Associate $210 
Analyst $175 

Business Terms 
This Statement of Work will be governed by the Master Agreement dated June 26, 2020 (“Master 
Agreement”), between the Foundation for California Community Colleges and Huron Consulting Services 
LLC.  

ACKNOWLEDGED AND ACCEPTED: 
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PERALTA COMMUNITY COLLEGE DISTRICT HURON CONSULTING SERVICES LLC 

Signed By: Signed By: 

Print Name: Print Name: LAURA B. ZIMMERMANN 

Title: Title: MANAGING DIRECTOR 

Date: Date: 2/23/2022 
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PERALTA COMMUNITY COLLEGE DISTRICT

Summary/Coversheet Approval Request for Contracts,  
Change Orders & Addendums 

DATE: _________

Agreement CTS #_______________________________________________________________ 

Check one of the following: Contract Change Order  Addendum  

Check One: (Can be ratified w/ Chancellors signature)Under  $50,000  

(If over requires Board Approval) See BP_____ and AP _____ Over $50,000  

**DGS Specific**- 

*Construction Contracts (CUPCA): *Below $200,000 *$200,000 and Above

Requestor Name:________________________________________________________________

Preparer Name and contact Info:___________________________________________________ 

College & Department:___________________________________________________________

Vendor Name:__________________________________________________________________ 

Purchase Order Number:__________________________________________________________ 

Board Approval Date (If applicable) ________________________________________________ 

Scope of work or amended scope of work attached:  YES   NO

Vendor Signed Contract:  YES    NO  

Memorandum to the Chancellor (include explanation of why the services are being outsourced or 
reason for the work in general). 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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Our Services and Approach 
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# PILLAR TOPIC 
QUANTITY (IF 
APPLICABLE) 
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Roles & Responsibilities Summary 

ROLE VALUE TO PERALTA TOTAL HOURS 

Training Coordinator 

HCM Lead 

FIN Lead 

Training Analyst 
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Fees and Expenses 

 

 
 $215,018 

 
Billing Description Fees to be Billed Billing Milestone 

ROLE HOURLY BILLING RATE 
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Engagement Executive 

Senior Director 

Director 

Manager 

Associate 

Analyst 

Business Terms 

 
ACKNOWLEDGED AND ACCEPTED: 
 
PERALTA COMMUNITY COLLEGE DISTRICT  HURON CONSULTING SERVICES LLC 

Signed By:  

Signed By:  

Print Name:   Print Name: LAURA ZIMMERMANN 

Title:   Title: MANAGING DIRECTOR 

Date:  Date: 02/03/2022 
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