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District Office:
Functional Map Realignment

June 27, 2022
Interim Chancellor and members of the PCCD Leadership Team
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Agenda

• Background Information
• Review of Functional Areas

• Chancellor’s Office, HR, Finance, DGS,
Safety, IT

• Summary of Alignment
• Financial Implications
• Questions & Answers
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Historical Background…how we got here

Title 5 Authorization – Section 53021 (C ) sub-paragraphs 1-3 

(c) For purposes of this section, a new vacancy is not created when:

(1) there is a reorganization that does not result in a net increase in the number of employees;

(2) one or more lateral transfers are made and there is no net increase in the number of
employees;

3) a position which is currently occupied by an incumbent is upgraded, reclassified, or renamed
without significantly altering the duties being performed by the individuals

Note: This regulation was amended by the Chancellor of the California Community Colleges with the 
issuance of Executive Order 2020-04, April 27, 2020. waiving 2 year interim appointments.
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Historical Background…how we got here

• FCMAT Recommendations – 2019 FCMAT
report noted 75 areas of concern

• In-house Legal Counsel
• Fill Critical Vacancies
• Balance Resources more effectively with

our needs
• Retain our Employees
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Historical Background…how we got here

• ACCJC Recommendations
• Special Report Site Visit on Fiscal Monitoring was 

conducted on December 16 and 17, 2020.

• The District Office staffing was insufficient in the prior 
year to demonstrate accountability.

• Adopting a restructuring plan to improve efficiencies 
and accountability at the District office and the 
Colleges

• Establishing a Student Success Infrastructure Plan to 
comply with the Student-Centered Funding Formula as 
announced by the California Community College 
Chancellor's Office
• Cambridge West presented Resource Allocation 

Model – Alignment with SCFF (BoT presentation April 
12, 2022)
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Requirement 10 – Functional Maps 

• Prior reports contained 
college/district functions by the 
Standards -- This does not really 
delineate functions in a useful way.

• With all the reorganization and 
staffing changes, it is important to 
know who is responsible.
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Requirement 10 – Functional Maps 

• Action: 
• Clearly define & delineate who is 

responsible college/district for 
each function, NOT each 
standard

• This holds people accountable & 
explains how to FUNCTIONALLY 
get things done.

• 10/29/ 2021 (1st reading)
• 11/9/2021 approved by PCCD 

Board.
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EXAMPLE
Functional Map – CTE/SWP/GRANTS pg 6-8

GAP: Lack of leadership at the District level who is knowledgeable of Career Education (including regulations, fiscal management, grant 
information and management, as well as how best to support the college’s CE and grant management processes. 

• Recommendation: Identify a strong leader at the District level who can communicate and partnership with BACCC, state and other
high-level partners.

GAP: Lack of qualified personnel in the Fiscal Services who can facilitate the grant fiscal management with confidence and competence to 
work with the colleges including navigation of NOVA. GAP: Lack of leadership at the District level to be the liaison with regional partners 
including BACCC. Lack communication back to colleges. 

• Recommendation: Identify a qualified personnel at the Fiscal Services level to ensure that the disseminated funds from the funding
source entities are a) received correctly mat the district fiscal b) disseminate to the colleges correctly, and accurately with proper
communication as to how much and where they are parked.

GAP: Disconnect between State and Federal original funds dissemination to the District (SWP funds and Perkins) do not match the amount 
distributed to the colleges

• Recommendation: Identify a qualified personnel at the Fiscal Services level to ensure that the disseminated funds from the funding
source entities are a) received correctly mat the district fiscal b) disseminate to the colleges correctly, and accurately with proper
communication as to how much and where they are parked. (currently there is a gap)

• Recommendation: Have a clearly identified Grant-related shared timeline for the district annually which includes report, fiscal check,
and other key activities

8



Copyright © 2022 Peralta Community College District. All Rights Reserved.

Review of Functional Areas

• Current Executive Leadership Team

• Chancellor’s Office

• HR

• Finance

• DGS

• Campus Safety

• IT

• Future Executive Leadership Team
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Review of Functional Areas – Chancellor’s Office
Current State Future State Fiscal Impact

Chief of Staff: Royl Roberts, Esq General Counsel: Royl Roberts, Esq NONE

Vice Chancellor Academic Affairs & 
Student Success

Position modification to Associate 
Vice Chancellor, Educational Services

Fiscal Impact : Fund 1 Savings of 
$24,210 per year 

New Position: Director of Grants 
Management (FCMAT, Functional Map 
(indirect costs funding)

No Fund 1 Impact

Review of Functional Areas – Human Resources
Current State Future State Fiscal Impact

HR Risk Management Staff report 
to Vice Chancellor of Human 
Resources

HR Risk Management Staff to report to 
General Counsel

NONE
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Review of Functional Areas – Finance
Current State Future State Fiscal Impact

Exec. Director of Fiscal Services Associate Vice Chancellor of Fiscal 
Services 

NONE

New Position: Executive Director of 
Operations

$181,578 Annually via Fund 1 

New Position: Budget Financial 
Analyst (Paid via Indirect Costs)

No Fund 1 Impact

New Position: Bond Construction 
Manager (Paid via Measure G)

No Fund 1 Impact
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Review of Functional Areas – General Services

Current State Future State Fiscal Impact

Design Management currently via 
AECOM and Other Vendors 

New Position: Design Manager (Paid 
via Measure G)

No Fund 1 Impact 

Project Management currently via 
AECOM and Other Vendors 

New Position: Project Manager (Paid 
via Measure G)

No Fund 1 Impact 

DGS Coordinator Public Safety Coordinator NONE

DGS Staff Assistant Public Safety Staff Assistant NONE

Review of Functional Areas – Public Safety 
Current State Future State Fiscal Impact

Public Safety Coordinator NONE
Public Safety Staff Assistant NONE

13



Copyright © 2022 Peralta Community College District. All Rights Reserved.

Review of Functional Areas – Information Technology

Current State Future State Fiscal Impact

Enterprise Director Director of IT Operations None

Network Director Project Manager $12K per Annual Savings
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Future Executive Leadership Team
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Summary of Fiscal Impact

130,999
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Summary of Fiscal Impact

Overall Impact Fund 1:
$94,684 Net Cost*

Overall Impact Indirect Costs:
$283,033

Overall Impact Measure G:
$399,471
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Questions & Comments?
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