College Budget & Priorities Survey

On November 11, 2024, President Besikof distributed a six-question, open-ended survey to Laney College faculty, staff, and administrators. The survey remained open for 30 days
and requested anonymous feedback on which areas of the College should be prioritized, maintained, or streamlined to continue fulfilling its mission and vision amid current fiscal

constraints.

39 responses were received, representing a broad range of perspectives. Themes that emerged were categorized in alignment with the survey’s focus:

e Areas in which the College should make efforts to enhance or prioritize

e Areas the College should maintain as-is
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