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Developing Budget Dashboards & Exploring Student Success Metrics
In the Fall semester, the Office of Research, Planning and Institutional Effectiveness focused on the
development of Budget Dashboards to extend greater transparency of budget allocations, expenditures, and
oversight. The office also contributed to the Student Equity and Achievement report and the ACCJC Midterm
report, which provided a great vantage point in identifying opportunities to maximize funding within the
Student-Centered Funding Formula (SCFF) and Student Equity and Achievement (SEA) Program.

The newly developed Budget Dashboards are still in draft form until formally vetted through the
shared governed process this spring. Once approved by the Budget Committee the dashboards will be
placed on the committee’s website for collegewide access. Budgetary competence is a high priority for the
College of Alameda and the creation of Budget Dashboards aligns with College Goal 4, “Engage in
transparent and data driven decision- making process to best leverage resources to meet students’ needs
and future workforce and community demands”. To create the greatest visibility into our budget multiple
dashboards were created to provide retrospective details and existing balance, expenses and projects for all
departments, disciplines and projects.

Below is a snapshot of the dashboard with 4 years of budget balances and expenses for the President’s

Office.

Department Description Discipline Description Project Description
Clear all slicers
President's Office ~ All v All

Academic Administrators Salaries 290,400.00 287,347.66 298,395.00 356,893.03 390,243.00 352,115.57 372,232.00 332,023.95 254,798.07 220,510.33
Academic Benefits 4,917.39 56,506.34 48,007.75 77,196.41 85,724.83 83,648.36 90,798.00 44,234.66 59,214.00 55,143.76
Academic Counselors Salaries 20,000.00 0.00
Academic Retirement 3,229.00 5,676.91 3,284.98 3,053.01 39,917.20 813845 0.00 36,686.37 54,799.00 55,794.71
Advertising Print/ADS 2,899.00 2,349.00 2,500.00 206.19 1,300.00 1,300.00 15,000.00 14,352.18 17,030.62 0.00
Advertising/Radio/TV 608.79 608.79 1,000.00 0.00 25,000.00 4502223 25,900.00 5203712 24132807 | 190,147.56
Apple-Transamerica NonPerm-C| 488.00 0.00
Building Repairs & Services 8,816.00 431507
Classified Benefits 270,880.00 233,986.38 245,835.00 261,838.65 309,352.00 210,036.71 167,493.00 125,616.20 142,011.00 87,669.04
Classified Retirement 163,576.00 148,891.33 153,958.00 166,022.77 160,380.00 152,985.75 168,765.00 90,792.76 94,689.00 6141548
Classified Salaries 46205200 | 467,01590| 487,12800| 54884618 | 583787.00| 471,74517| 237,627.00| 23417372 22286500| 205307.53
College Library Books 3,000.00 2,985.75
Computer software/site lic.-ad 6,328.00 5,000.00 5,478.00 4,478.00
Computer software/site lic.-cl 10,000.00 10,000.00
Conference/Seminar Reg 2,315.00 2,315.00 23,500.00 13,150.00 2,520.00 2,220.00 6,504.00 2,330.00 18,500.00 9,890.00
Dues and Membership 51,933.00 51,933.00 60,900.00 50,543.00 56,292.56 5547189 50,439.00 45,386.14 47,266.00 47,093.00
Events/Programs-Outside Prod 15,900.00 13,343.49 6,000.00 150.00 15,280.00 11,495.23 31,311.00 20,296.09 37,589.66 21,768.75
Faculty - Special-Assigned 4,745.00 4,900.22 11,500.00 5,027.04 90193 2,705.81 56,358.00 59,120.13
Free College Tuition 83551431 485,675.14
Gas 6,500.00 4,873.65 9,500.00 7,59846 10,000.00 535277 10,000.00 9,725.54 11,000.00 472058
Graduation Exprenses 10,000.00 7,675.59 4,000.00 2,000.00 9,771.00 0.00 11,377.00 2,799.18
Grants 0.00 000 5214.00 2,934.02
Grounds Maintenance 6,500.00 485.68 6,500.00 000 1,000.00 0.00
Independent Contractor/Consult 207,978.93 173,975.00 136,498.00 50,037.50 89,230.00 50,000.00 188,391.36 129,925.00 247,038.00 118,121.81
Instruct Aides-O/T/Perm & Non 1,967.00 2,450.77
Instructional - (Classroom) 50,754.00 50,466.30
Interfund Transfers-In 000 -17899368
Internal Training- Staff Dev 5,000.00 0.00
Laptop Computers 3,500.00 2,882.19 14,495.96 7,208.97 5,000.00 0.00 487.75 0.00

Misc. O ievd!lund\ Ex| 258,800.55 1,027.80 182,381.11 77.00 22,312.00 30897 [ 1.005112.31 411.13 192,613.00 115.09
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The dashboard below shows the last 4 years of budget balances and expenses by department,
discipline or project. This dashboard will inform future budget allocations. Furthermore, this dashboard will

illuminate budget efficiency opportunities and needs in different departments or disciplines.

FUND 1 EXPENSES AND AVAILABLE BALANCES
Department Discipline
President's Office v Al v
Expense Available Balance
Independent Contractor/Consult 7K
Fauuly -SpeciabAssigned 152K Utitiss 7348
Academic Retirement Classified Salaries 109.3K Fauity - Special-Assiqned
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The next two dashboards reflect the current year’s budget. Each dashboard is a different fund. The two
examples shown are Fund 1 and Fund 11. In the dashboard reflecting Fund 1, the expenses and balances are

the current budget. Fund 1 only has Department and Discipline filters.

Project Description Project

SEA ¥i A

Expense by Account Description i # €2 =g - Available Balance by Account Description

Academmic Retrement 47.3K

L B Clasifed Salaies 377K

Adimin Salares 25.9K

e Counselors 151.8K Academic enefits 455K
K

Academic Retenn...
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Cassified Salaries g2.1K Classified Retirement 205.9K
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Here is the second example of a current budget a\ashboard for Fund 11 below. This dashboard can be
filtered by project. In the figures, the Student Equity and Achievement (SEA) Program shows expenses and
available balance for the current year. This dashboard will help managers monitor their project spending and
help with reporting expenditures.

When talking about the budget, we must also look at SCFF. The data used in the SCFF is also used in
other data reporting (i.e., Vision 2030, SEA, Midterm Report). In review of reporting, some intriguing positive
data was observed. We are performing well in student success metrics and the outcomes celebration
worthy.

In Vision 2030, we met our goals for Pell Grants and Promise Grant Recipients. Financial Aid has been
doing an amazing job making sure students are applying to the FASFA and DREAM Act. This is a remarkable
success for our students, but also Pell Grant Recipients are counted twice in the success metrics in the
SCFF giving us more funds in the future.

Outcome 5: Students Receiving Pell Grants
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Outcome 5: Students Receiving California College Promise Grants
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Another Student Success Metric included in the SCFF, and our midterm report is our Students
Count of Transfers. We have been exceeding our set standards for students who transfer to a 4-year
university shown in the figure below from the midterm report. Furthermore, when you take the SCFF
definition the percentage of students who a transferring to a 4-year university we excel above all the
other schools in our district and statewide. So, for the number of students we have a higher percentage

of students who are transferring out of a 4-year university.

Percentage of Students who earned 12+ units and exited Community College

Student Transfer System and enrolled to a4 Year University for the selected year (SCFF)
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Additionally, when you look at SEA’s definition for transferring students within a 3-year period.

We are still excelling in this metric.

Percentage of Students who enrolled to a 4 Year University by the As shown in this figure, we have been doing
Subsequent Year after 3 years (SEA)

26% extremely well with our 3 Year Cohort

Transferring Students to a 4- Year

University. We surpassed the statewide
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Percentage of Students who successfully completed transfer-level A point of pride is the student success
Math and English Courses with first year in the District (SCFF and SEA)
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years, but had a small decline in the last
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College of Alameda will continue striving for excellence in student success metrics. Providing
budget transparency through our newly developed dashboards allows the college community to make
data driven decisions to advance our students and communities today their educational and career

goals.
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