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Passion. Purpose. Possibilities.

Seven
Months



"Faith is taking the first step even 
when you don’t see the whole 

staircase."

- Dr. Martin Luther King, Jr.
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Passion. Purpose. Possibilities.

An Overarching Goal

Build a strong foundation for the Peralta Colleges 
to effectively serve the students of the District by 
addressing systemic challenges in operations and 
by building trust and confidence in the District.



Passion



“True resistance begins with people 
confronting pain…and wanting to do 

something to change it.”

- bell hooks

Week 6
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15 Formal 
Listening Sessions
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The Rocks We Carry
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Major Pain Points

Delayed Vendor paymentsExpediency of contract 
approval process
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Major Pain Points

Lack of communication and 
transparency (general 

decisions, budget, changes)

Lack of accountability and 
trust, including following 

established 
processes/procedures
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Major Pain Points

Lack of responsiveness from 
District Service Center (DSC) 

departments and information on 
who to contact.
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Major Pain Points

Unsafe working conditions 
(elevators, buildings, 

safety/security) 



Passion. Purpose. Possibilities.

Major Pain Points

Distribution of FTEF, 
schedule development, 

online vs. in-person classes

Support for return to work (in-
person services & instruction), 

accountability for FT faculty who 
do not live in the area on 

professional responsibilities.



Passion. Purpose. Possibilities.

Major Pain Points

Interest in more 
coordinated classified 

professional development

Lack of onboarding and training 
for managers and classified 

professionals on systems and 
processes. Classified frustrated 
with having the train managers 

for their jobs. 



“If all you can do is crawl, 
start crawling.”

- Rumi

Week 3



Passion. Purpose. Possibilities. Contract Workshop | April 25 



Passion. Purpose. Possibilities.

Shared experience by 
PCCD Colleagues during 

our listening session
on April 25, 2024
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LISTENING SESSION – April 25, 2024
We were listening:

Contract Process needs to:
•Move quickly
•Have clear instructions, guidelines and timeframes
• Be more user friendly
• Feel more efficient/be more streamlined
•Have Standard operating procedures (SOPs)
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Passion. Purpose. Possibilities.

OUR COLLOBORATIVE TEAM
Working together to Improve Efficiency and Understanding

Many voices and perspectives at the table:
• Purchasing
• Finance
• IT
• Board Clerk
• Legal/Contracts Coordinator
• Outside legal counsel
• End-Users: DGS, Campus, District
Including outreach to and input from Risk Management
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Contract Workshop 
August 9



Passion. Purpose. Possibilities.

PHASE 1: INTENDED RESULTS

üClearer directions and understanding of the contract process and its parts, with a focus on 
service agreements

üEasier contract preparation and quicker contract review  and approval

üGreater transparency throughout review/approval process and timelier responses to 
questions that arise while item is in queue

üReduction of redundancy in approvals, empowering the campus business offices

ü Increase in timely vendor payments

Rollout Fall 2024 & Implementation January 2024
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"We urgently need to bring to our 
communities the limitless capacity to 

love, serve, and create for and with 
each other."

- Grace Lee Boggs

Week 13
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The Search for COA’s Permanent President
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Welcome Melanie Dixon
President, College of Alameda
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PBIM Summit - March 22



Passion. Purpose. Possibilities.

The Sun Will Come Out:
Functional & Fun!



Passion. Purpose. Possibilities.

Participatory Governance That Ignites Passion, Purpose, and Possibilities.

Key Objectives:

1. Inclusive Decision-Making: To create an environment where diverse voices are heard and valued, 
ensuring that decisions reflect the collective interests of the entire district community.

2. Transparency and Accountability: To maintain open communication and clear processes that 
build trust and accountability among all members of the district community.

3. Responsiveness to Community Needs: To develop policies and initiatives that are responsive to 
the evolving needs of students, faculty, and staff, enhancing the overall educational experience.

4. Promotion of Academic Excellence: To support a culture of academic rigor and continuous 
improvement, aligning governance practices with the district’s educational goals and standards.

5. Equity and Inclusion: To advance equity and inclusion within the district, addressing systemic 
barriers and promoting diverse representation in governance structures.

6. Sustainable Development: To ensure the long-term sustainability of the district by integrating 
strategic planning and resource management into governance practices.

• Retreat Focused on New Inquiry & Decision-Making Model & Other Improvements:
August 30 at 11:30-1:30 PM
District Service Center
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A New Look

• Landscape
• More transparency
• More data
• More visuals
• Better organization



Passion. Purpose. Possibilities.

Budget Town Hall
August 9
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Fiscal Year 2024-2025 Districtwide Reductions

Description District Changes Revised 

Salary and Benefits from vacancies $6,000,000

Discretionary budget reduction target $2,100,000 $614,000* $2,714,000

Shared Reductions

District $577,918

Berkeley City College $478,048

College of Alameda $511,447

Laney $894,431

Merritt $538,157

Total $11,198,885 $614,000 $11,812,885
*additional change will be absorbed by the District
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Passion. Purpose. Possibilities.

Source: TCR by fiscal year, Exhibit C: P2  + projected need in ftes based on projected expenses



"Coming together is a beginning; 
keeping together is progress; working 

together is success."

- Henry Ford

Week 23



Passion. Purpose. Possibilities. District Service Center Team Meeting on Jan 25th
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District Service Center Employee Recognition on May 30
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District Service Center Team Potluck
August 8



“It always seems impossible 
until it’s done.” 

- Nelson Mandela

Week 10



Passion. Purpose. Possibilities.

Welcome New District Leaders 

• Adoption & Rollout  of Rave Emergency 
Communication System

• Paid outstanding vendors and 
renegotiated important vendor contracts

• Addressed Vote-of-No Confidence from 
Laney College through participatory 
governance process to address Laney 
Elevators & other issues

• Received Federal Public-Safety focused 
earmark and will continue holistic safety 
and wellness-related work 

• Launched public safety survey & 
assessment

• Hired key new leadership

Greg Nelson
COO/Deputy Chancellor

Abdul Pridgen
Interim Executive 

Director of Public Safety



"Strength does not come from physical 
capacity. It comes from an 

indomitable will."

- Mahatma Gandhi

Week 24



Passion. Purpose. Possibilities.

• Attended District Academic Senate Meeting to address 
concerns—initial proposal multi-year schedules by 
discipline/pathway across four colleges with guaranteed 
schedules

• Proposed new District Student Success & Enrollment 
Management Committee

• Discipline Meetings today: focused on data and aligning 
to our students

• Reviewing district policies & procedures
• Focused collaboration on alignment across colleges in 

A&R and Financial Aid Faculty Leaders at ASCCC Spring Plenary
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Passion. Purpose. Possibilities.

All colleges are within a 9 mile radius 



Passion. Purpose. Possibilities.



"You may not always have a comfortable life and you 
will not always be able to solve all of the world’s 

problems at once, but don’t ever underestimate the 
importance you can have because history has shown 

us that courage can be contagious, and hope can take 
on a life of its own." 

- Michelle Obama

Week 19
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Classified Professionals professional development day
March 28
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Jamille Teer has been elected to the California Community Colleges 
Classified Senate (4CS) Board of Directors
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Classified Leadership Institute 2024 Conference in Riverside June 5-7
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Summer Symposium: Reigniting Our Passion
July 10 @ Merritt College



"Before you run your race, you gotta
find a pace. Just make sure you cross 
the line and f*&k the time it takes." 

- Nipsey Hussle, “Perfect Timing” (2018)

Week 26
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In Memoriam: Former Chancellor Dr. Donald H. Godbold (1928-2024)



"I'd rather regret the risks that didn't 
work out than the chances 

I didn't take at all." 

- Simone Biles

Week 30



Purpose



“There is always light. If only we’re 
brave enough to see it. If only we’re 

brave enough to be it.”

- Amanda Gorman

Week 15
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Student Trustee & Associated Students Leadership Meeting - Feb. 28, 2024
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Peralta Association of African American Affairs Scholarship Awards Reception 
May 2
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First Ever PCCD-wide Asian American Pacific Islander Graduation at Merritt College 
May 3
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Lavender Graduation
May 15
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Office of International Education Graduation
May 16
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Raíces Graduation
May 16
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African and African American Graduation
May 18



Passion. Purpose. Possibilities.



PossibilitiesRadic
al



"In every community, there is work to 
be done. In every nation, there are 

wounds to heal. In every heart, there is 
the power to do it.

- Marianne Williamson

Week 31
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BCC’s Milvia Street Groundbreaking 
April 23 ( TODAY!!) 



Passion. Purpose. Possibilities.

Laney College Baseball Diamond and Bullpen Naming Ceremony
April 26
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Peralta Online Equity Conference (April 29-May 1, 2024)
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Managers Retreat - March 25
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Congratulations to the Flying Pig Award Winners
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Pigs Fly!
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The Power of 
Learning
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The Love Legacy of 
Mary Shaughnessy
Beloved College of Alameda 
counselor who passed away on 
February 6th after a long and 
courageous battle with thyroid cancer.
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www.peralta.edu

http://www.peralta.edu/


A Transformation Worth 
Fighting For…
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What will we build with those rocks?

Radical Possibilities
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Brighter Day
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