[bookmark: _GoBack][image: ]
image1.emf
Develop Grant Project

Coordinator  agreement to help

ensure compliance

Grant Project Mgr

agreement to comply

with district grant mgt

responsibilities

Policy &

Procedures

Compliance Control

Structure

College Business Director to

review T & E reporting status

& follow-up on missing or

non-compliant T & E reports.

College Business Mgt

oversight of grant reporting

requirements

For non-compliant grant

statuses, Grants Dept will

contact College Business

Officer requesting follow-up

District Grant Office performs

oversight review of reporting

checklist status

Improved Process

instructions to increase

compliance

Compliance

Assurance Program

Tools

Reporting Frequency: Pt

employ= monthly; Ft

employ= semi yrly; faculty=

monthly

CBO receives & follows-up

on Time & Effort reports for

transmittal to District Office

College Bus

Officer

Oversight

Document grant training

sessions given to whom,

what, when via Database

Training

Program

PERALTA COMMUNITY COLLEGE DISTRICT

Compliance Assurance Program for Grants Management

Strategic Plan to Help Ensure District-Wide Regulatory Compliance

Plan is scalable, and can include any combination of the above techniques necessary to effectively

    and efficiently achieve the following objectives:

    1)  Effective policy and procedures documented & communicated & updated/Improved

    2)  Written agreement with future grant coordinator/manager covering compliance requirements

    3)  Expanded key controls by involving more organizational units in the oversight process

    4)  More on-site training Program and guidance given provided and tracked

    5)  Use of informational data base to track deadlines, compliance status, training given.


