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State Budget 



2012-13 State Budget 
 The State budget contains the following solutions to 

address an identified $15.8 billion budget deficit: 
 
 $8.1 billion in expenditure reductions 
 $6 billion in new revenues (risk) 
 $2.5 billion in borrowing and fund transfers 
 $948 million reserve 



2012-13 State Budget 
 The Budget Bill contains the following community 

college provisions: 
 No new reductions unless the November ballot 

fails 
 $50 million in growth, contingent upon the 

November ballot 
 $159.9 million to reduce deferrals, contingent 

upon the November ballot 
 Contains trigger language should the November 

tax initiative fails; midyear cuts of $338.6 million (in 
addition to the loss of $209.9 million noted above) 



2012-13 State Budget 
 Cautioned Optimism 

No base reductions 
Proposed growth 
Reduced borrowing costs related to the 

reduction in deferrals 
 

 Looming Risks 
Potential $548.5 million swing based upon the 

November election 
Strength of the State economy 
 



Peralta’s 2012-13  
Final Budget 



6 Year FTES Summary 
Base 

Funding Funded Actual Unfunded 
 Revenue 

Lost  
Projected 

Direct Costs 

2007-08 
              

19,058      19,414      19,414                   -   
                           

-   
                        

-   

2008-09 
              

19,414      19,805      20,359  
              

554  
            

$2,528,456  
         

$1,392,914  

2009-10 
              

19,041      19,041      22,179  
          

3,138  
      

$14,321,832  
         

$7,889,829  

2010-11 
              

19,041      19,510      19,871  
              

361  
            

$1,647,604  
            

$907,657  

2011-12 
              

18,019      17,992      18,655  
              

663  
            

$3,025,932  
         

$1,666,971  

2012-13 
              

17,992      16,683      17,800  
          

1,117  
            

$5,097,988  
         

$2,808,457  



Unrestricted General Fund 
– 2011-12 Recap 



Unrestricted General Fund 
– Fund Balance 

Description 

2012-13 
Final 

Budget 

2011-12 
Estimated 

Actuals 
2010-11 
Actuals 

2009-10 
Actuals 

2008-09 
Actuals 

2007-08 
Actuals 

Total 
Revenues 

          
$112,136,098  

          
$113,072,632  

          
$120,777,671  

          
$116,644,016  

          
$120,640,550  

          
$114,266,043  

Total 
Expenditures   $ 112,136,098  

       
$111,578,608 

       
$119,898,527  

      
$119,271,962  

       
$122,089,273  

       
$115,860,475  

Excess/Deficit 
Rev. over Exp. 

                              
-   

                  
$1,494,024  

                  
$879,144  

            
($2,627,946) 

            
($1,448,723) 

            
($1,594,432) 



Central Service Cost Centers 

Data updated as of September 15, 2012. 



Central Service Cost Centers 

79% 

21% 

Non-Discretionary

Discretionary

For the fiscal year 2012-13 budget, Central Services’ Non-
Discretionary budgets represents 79% of the entire service 
budgets and Discretionary budgets represent 21%. 



College of Alameda 

Data updated as of September 15, 2012. 



College of Alameda 

91% 

9% 

Non-Discretionary

Discretionary

For the fiscal year 2012-13 budget, COA’s Non-Discretionary 
budget represents 91% of its entire college budget and 
Discretionary budget represents 9%. 



Laney College 

Data updated as of September 15, 2012. 



Laney College 

91% 

9% 

Non-Discretionary

Discretionary

For the fiscal year 2012-13 budget, Laney’s Non-Discretionary 
budget represents 91% of its entire college budget and 
Discretionary budget represents 9%. 



Merritt College 

Data updated as of September 15, 2012. 



Merritt College 

91% 

9% 

Non-Discretionary

Discretionary

For the fiscal year 2012-13 budget, Merritt’s Non-Discretionary 
budget represents 91% of its entire college budget and 
Discretionary budget represents 9%. 



Berkeley City College 

Data updated as of September 15, 2012. 



Berkeley City College 

89% 

11% 

Non-Discretionary

Discretionary

For the fiscal year 2012-13 budget, BCC’s Non-Discretionary 
budget represents 89% of its entire college budget and 
Discretionary budget represents 11%. 



Budget Allocation Model 



Implementation of the 
Budget Allocation Model 
 In August of 2010, the Planning and Budgeting 

Council began working on the creation of and 
recommendation to the Chancellor a Budget 
Allocation Model (BAM)  

 Purpose to: 
 to move from the existing model to a model 

that would better serve the Colleges and 
District 

 to fully respond to previous Accreditation 
recommendations 



Implementation of the 
Budget Allocation Model 
 Core principles:  
 provide financial stability 
 consistent with the State’s SB 361 funding model 
 simple and easy to understand 
 provide for a reserve in accordance with 

Peralta’s Board policy 
 maintain autonomous decision making at the 

college level 
 responsive to the District’s and Colleges’ 

planning processes 



Budget Allocation Model 



Budget Allocation Model 



Budget Allocation Model 



Budget Allocation Model – 
Tentative Budget 



Budget Allocation Model – 
Tentative Budget 

COA Laney Merritt BCC Total 

BAM % 19.18% 40.79% 20.57% 19.46% 100% 

Instructors 18.62% 39.31% 25.56% 16.51% 100% 

Counselors 12.79% 40.71% 28.60% 17.90% 100% 

Librarians 24.39% 34.96% 16.26% 24.39% 100% 

Admin. 20.00% 40.00% 20.00% 20.00% 100% 

Classified 22.65% 34.13% 23.94% 19.28% 100% 

Instructional 
Aides 

12.48% 58.00% 19.09% 10.43% 100% 



Budget Allocation Model – 
Final Budget 



Budget Allocation Model – 
Final Budget 

COA Laney Merritt BCC Total 

BAM % 19.18% 40.79% 20.57% 19.46% 100% 

Instructors 18.89% 39.56% 23.66% 17.89% 100% 

Counselors 17.57% 37.07% 23.57% 21.79% 100% 

Librarians 22.39% 40.30% 14.93% 22.39% 100% 

Admin. 20.00% 40.00% 20.00% 20.00% 100% 

Classified 23.09% 32.83% 24.41% 19.66% 100% 

Instructional 
Aides 

11.79% 60.33% 18.03% 9.85% 100% 



Questions 
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