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Chairs Council 
Date/Time: Friday, September 10, 2021 – 1:30-3:30
Location: Zoom: https://cccconfer.zoom.us/j/96257284032 
Co-Chairs: Chair of Chairs - Tim Rose VPI - Kuni Hay 
Mission:  Berkeley City College’s mission is to promote student success, to provide our diverse community with educational opportunities, and to transform lives. The College achieves its mission through instruction, student support and learning resources, which enable its enrolled students to earn associate degrees and certificates and to attain college competency, careers, transfer, and skills for lifelong success. 
Vision: Berkeley City College is a premier, diverse, student-centered learning community, dedicated to academic excellence, collaboration, innovation and transformation. 
Charge: Keeping in mind BCC’s mission, vision, values, and learning outcomes the Department Chairs Council will serve as the leadership advisory group for matters related to: 
· schedule and program development 
· enrollment management 
· faculty hiring 
· administration of the instructional units including facilities, technology, assessment, and curriculum 
· policies, practices, procedures and processes as they pertain to department affairs

Agenda: DRAFT 
 
	Time 
	Agenda Topics 
	Facilitators 
	 Action items  

	1:30 - 1:35 
	Welcome - Check in
	Tim
	 

	1.35-1.45
 
1.45-2.00 
 
2.00-2:45 

2.45-3.00
 
 
3.00-3.15
 

 
 
 
 
 
	Informational: Honor Council 

Discussion: Chairs Council goals for 2021-2022?   

Workshop: Faculty Prioritization

Discussion: Spring 2022 schedule development – progress? Collaboration

Announcements:
· Faculty evaluations 
· Due date for PT preference forms?
 
 
	Chris Bernard
Tim

Tim

 All


All

 
 
 
 
 
 
  
  
 
 
	· Honor Council: Chairs will provide information to faculty/ departments
· Goals: see below
· Prioritization: Subgroup will meet 9/15 (Tim, Jenny, Mary, Gabriel, Heather); subgroup will report back to full Council by 9/21; Council will take revised prioritization under consideration 9/24
· Chair of Chairs will meet with deans and VPI to discuss the schedules 9/17; deans will collaborate with chairs on dept schedules   



· Goals for 2021-2022: Keeping in mind BCC’s mission, vision, values, and learning outcomes the Department Chairs Council will serve as the leadership advisory group for matters related to: schedule and program development; enrollment management; faculty hiring; administration of the instructional units including facilities, technology, assessment, and curriculum; policies, practices, procedures and processes as they pertain to department affairs: 
· Maintain a strong place/voice for Chairs in shared governance; where appropriate collaborate with other committees and governance bodies on matters that pertain to the role of department chairs and Chairs Council.
· Using appropriate data, craft and implement a rational and functional schedule for spring, summer, fall 2022
· Create an equitable and useful faculty prioritization process; advocate for BCC getting proper % of full-time faculty in relation to other PCCD colleges
· Complete the Comprehensive Program Review in fall 2021; apply strategic and useful data/information, with support of administration and research divisions, for 3-year program planning
· Collaborate with BCC administration and Student Services to bolster enrollment; support activities that foster understanding of transfer and successful academic pathways (collaboration between instruction and counseling)
· Encourage more faculty to get formal training in online instruction / increase department OEI awareness and support faculty members wishing to go through the POCR process
· Advocate for improved class schedule search tool; advocate for expanded assistance for student with Canvas and Campus Solutions
· Promote expansion of information available to students in the class-search/registration feature online, e.g. textbook/materials cost; links to adopted textbooks; link to instructor webpage  
· Assist departments/faculty in reaching 100% completion of scheduled 2021-2022 SLO assessment
· Work with departments/disciplines to revise department/discipline webpages
· Under facilities improvements, advocate for improved technology capabilities, e.g. hi-flex in classrooms for combined F2F and online instruction
· Review the PCCD BAM and advocate for BCC's receiving an equitable portion of funding through the BAM, which should account for each college's contribution, based on the new funding formula.
· Continue to advocate for a usable degree audit
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