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7DEOH�RI�&RQWHQWV
5HSRUW�3UHSDUDWLRQ �

7DEOH���&KDQFHOORU¶V�([SDQGHG�&DELQHW �
7DEOH���3UHSDUDWLRQ�7LPHOLQH �

5HVSRQVH�WR�WKH�&RPPLVVLRQ�$FWLRQ�/HWWHU �
7DEOH����6WDWXV�8SGDWH�RQ�'LVWULFW�5HTXLUHPHQWV �

&RPSOLDQFH�5HTXLUHPHQWV ��
'LVWULFW�5HTXLUHPHQW����'5�� ��

,QWURGXFWLRQ ��
$GHTXDWH�6WDIILQJ�IRU�2YHUVLJKW�DQG�$FFRXQWDELOLW\ ��
7HFKQLFDO�6RIWZDUH�8SGDWHV�DQG�(PEHGGHG�&RQWUROV ��
$QDO\VLV�DQG�([WHUQDO�5HYLHZ ��
2YHUVLJKW�DQG�2XWFRPHV ��
7DEOH�������������%RDUG�*RDO�,9��)LVFDO�$IIDLUV ��
7DEOH�����������%RDUG�*RDO�,9��)LVFDO�$IIDLUV ��
7DEOH���&&&&2��<HDU�5HSRUW�RQ�3HUDOWD�)XQG�%DODQFH ��
)XWXUH�3ODQQLQJ�DQG�$QDO\VLV�WR�0DLQWDLQ�D�6WURQJ�)LQDQFLDO�2XWORRN ��
7DEOH���3&&'�'UDIW�$GRSWHG�%XGJHW�DQG�3URMHFWLRQV�%H\RQG�+ROG�+DUPOHVV ��
)LJXUH���&\FOH�WR�6XVWDLQ�)LVFDO�,QWHJULW\ ��
7DEOH���7LPHOLQHV�IRU���������DQG���������IRU�&\FOH�WR�6XVWDLQ�)LVFDO�,QWHJULW\ ��
&RQFOXVLRQ ��

'LVWULFW�5HTXLUHPHQW����'5�� ��
,QWURGXFWLRQ ��
&RQWLQXHG�,PSURYHPHQWV�RQ�,QWHUQDO�&RQWUROV�WR�$GGUHVV�$XGLW�)LQGLQJV ��
5HRUJDQL]DWLRQ�DQG�$OLJQPHQW�6ROXWLRQV�3KDVLQJ�,Q ��
7KH������$XGLW�LV�8QPRGLILHG�ZLWK�/HVV�6HYHUH�)LQGLQJV ��
)LJXUH���9LVXDO�RI�$XGLW�)LQGLQJV�DQG�'HILQLWLRQ�RI�&DWHJRULHV ��
5HVROYLQJ�����������$XGLW�)LQGLQJV ��
7DEOH���$XGLW�7UHQGV ��
7KH�$XGLW�&RUUHFWLYH�$FWLRQV�3ODQ ��
,QWHUQDO�DQG�([WHUQDO�$XGLWLQJ�:RUN�&RQWLQXH ��
&RQFOXVLRQ ��
)LJXUH���$XGLW�5HSRUW�6XPPDU\�RI�)LQDQFLDO�+LJKOLJKWV ��
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'LVWULFW�5HTXLUHPHQW����'5�� ��
,QWURGXFWLRQ ��
5HVWUXFWXULQJ��5HDOLJQPHQW�DQG�+LULQJ�)LQDQFLDO�$LG�3RVLWLRQV ��
$GHTXDWH�2YHUVLJKW�WKURXJK�5HJXODU�0HHWLQJV�DQG�&RPPXQLFDWLRQ ��
)LJXUH���)LQDQFLDO�$LG�&RQWLQXRXV�4XDOLW\�,PSURYHPHQW ��
3HRSOH6RIW�8SJUDGHV��&ROODERUDWLRQ��DQG�+XURQ�7UDLQLQJ�5HVROYH�,VVXHV ��
&RQWLQXHG�0RQLWRULQJ�DQG�,PSURYHPHQW�ZLWK�'HSDUWPHQW�RI�(GXFDWLRQ ��
&RQFOXVLRQ ��

'LVWULFW�5HTXLUHPHQW����'5�� ��
,QWURGXFWLRQ ��
%RDUG�*RDOV�'ULYH�.H\�$FWLRQV�WR�0HHW�DQG�([FHHG�6WDQGDUGV ��
%RDUG�6HOI�(YDOXDWLRQV�$VVHVV�.H\�$FWLRQV�DQG�+HOS�8SGDWH�6XEVHTXHQW�*RDOV�DQG
$FWLRQV ��
5HJXODU�5HSRUWLQJ�DQG�%RDUG�6XEFRPPLWWHHV�,QIRUP�WKH�%RDUG�IRU�3ROLF\�2YHUVLJKW ��
&RQFOXVLRQ ��

'LVWULFW�5HTXLUHPHQW�����'5�� ��
,QWURGXFWLRQ ��
%RDUG�RI�7UXVWHHV�6WDWHPHQW�RI�&RRSHUDWLRQ ��
%RDUG�*RDOV�'ULYH�.H\�$FWLRQV�WR�0HHW�DQG�([FHHG�6WDQGDUGV ��
%RDUG�5HVROXWLRQV�5HSUHVHQW�,PSRUWDQW�8QDQLPRXV�6WDWHPHQWV�E\�WKH�%RDUG�RI�7UXVWHHV ��
5HFRUGHG�3XEOLF�0HHWLQJV�3URYLGH�(YLGHQFH�RI�0HHWLQJ�WKH�6WDQGDUGV ��
&RQFOXVLRQ ��

'LVWULFW�5HTXLUHPHQW����'5�� ��
,QWURGXFWLRQ ��
3&&'�%RDUG�*RDOV�DQG�.H\�$FWLYLWLHV��3URYLGH�D�6WURQJ�)RXQGDWLRQ�WR�0HHW�6WDQGDUG
,9�&�� ��
)LJXUH�����������%RDUG�*RDO�,�DQG�.H\�$FWLYLWLHV ��
)LJXUH�����������%RDUG�*RDO�,9�DQG�.H\�$FWLYLWLHV ��
)LJXUH�����������%RDUG�*RDO�9�DQG�.H\�$FWLYLWLHV ��
3&&'�%RDUG�6WDWHPHQWV��&RGHV�DQG�3URWRFRO�*XLGH�%RDUG�*RYHUQDQFH�DQG�,PSURYH�����
3&&'�6HOI�(YDOXDWLRQ ��
7DEOH���%RDUG�$&&-&�6HOI�(YDOXDWLRQ�&RPSDULVRQ������������������4XHVWLRQV���������DQG
� ��
%RDUG�(YLGHQFH�RI�DQ�,QGHSHQGHQW��3ROLF\�PDNLQJ�%RG\�5HIOHFWLQJ�WKH�3XEOLF�,QWHUHVW ��
&RQFOXVLRQ ��
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)LVFDO�,VVXHV��),� ��
)��(VWDEOLVKLQJ�JXLGHOLQHV�WR�UHGXFH�RSHUDWLRQDO�RYHUVSHQGLQJ�DQG�HOLPLQDWH�WKH�VWUXFWXUDO
GHILFLW ��
7DEOH���&&&&2���<HDU�5HSRUW�RQ�3HUDOWD�)XQG�%DODQFH��IURP�'5�� ��
&RQFOXVLRQ ��

)��$GRSWLQJ�D�UHVWUXFWXULQJ�SODQ�WR�LPSURYH�HIILFLHQFLHV�DQG�DFFRXQWDELOLW\�DW�WKH�'LVWULFW
2IILFH�DQG�WKH�&ROOHJHV ��
5HVWUXFWXULQJ�&KDOOHQJHV�GXH�WR�7XUQRYHU�DUH�2YHUFRPH ��
2UJDQL]DWLRQDO�&KDUWV�3URYLGH�D�&XUUHQW�0DS ��
'LVWULFWZLGH�)XQFWLRQDO�0DSSLQJ�3URYLGHV�%DVLV�IRU�5HVWUXFWXULQJ ��
)LJXUH���*$3�$1$/<6,6�IRU�&DUHHU�(GXFDWLRQ�DQG�6WURQJ�:RUNIRUFH�IURP�)XQFWLRQDO
0DS ��
&RQFOXVLRQ ��

$SSHQGL[���(YLGHQFH�)LOHV ��
$SSHQGL[�%�/LVW�RI�$FURQ\PV ��
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5HSRUW�3UHSDUDWLRQ

3HUDOWD�&RPPXQLW\�&ROOHJH�'LVWULFW��3&&'���WKH�3HUDOWD�&RPPXQLW\�&ROOHJH�%RDUG�RI�7UXVWHHV
�%RDUG���DQG�WKH�&ROOHJH�KDYH�EHHQ�DFWLYHO\�DGGUHVVLQJ�DFFUHGLWDWLRQ�LVVXHV�ZLWK�WKH�$FFUHGLWLQJ
&RPPLVVLRQ�IRU�&RPPXQLW\�DQG�-XQLRU�&ROOHJHV��$&&-&��LQFOXGLQJ�VSHFLILF�ILVFDO�FRQFHUQV�
VLQFH�������7KH������$FWLRQ�/HWWHU�UHTXLUHPHQWV�>53� IRFXVHG�RQ�DUHDV�RI�ILQDQFH��ILQDQFLDO�DLG�
DQG�%RDUG�FRQFHUQV��SULPDULO\�DW�WKH�GLVWULFW�OHYHO��7KH�&ROOHJH�VXEPLWWHG�D�)ROORZ�8S�5HSRUW
2FWREHU���������>53�@��7KH������FRPPLVVLRQ�DFWLRQ OHWWHU�EDVHG�XSRQ�WKH�YLVLWLQJ�WHDP�3HHU
5HYLHZ�5HSRUW�IURP�1RYHPEHU����������>53�@�UHVXOWHG LQ�WKH�$&&-&�OLIWLQJ�3&&'�DQG�DOO�IRXU
FROOHJHV�IURP�SUREDWLRQ�VWDWXV�WR�ZDUQLQJ��7KH�$&&-&�$FWLRQ�/HWWHU�-DQXDU\����������>53�@
VSHFLILHG�VHYHUDO�UHTXLUHPHQWV�DQG�ILVFDO�LVVXHV�WKDW�ZHUH�FOHDUHG�

7KH�&RPPLVVLRQ�IRXQG�WKDW�WKH�&ROOHJH�DQG�'LVWULFW�KDG�DGGUHVVHG�WKH�IROORZLQJ�FRPSOLDQFH
UHTXLUHPHQWV��FRUUHFWHG�GHILFLHQFLHV��DQG�PHW�

Ɣ 6WDQGDUG�,9�&����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW���
Ɣ 6WDQGDUG�,9�&����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW���
Ɣ 6WDQGDUG�,9�&�����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW����DQG
Ɣ 6WDQGDUG�,9�'����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW�����

$GGLWLRQDOO\��WKH�&RPPLVVLRQ�IRXQG�WKDW�WKH�&ROOHJH�DQG�'LVWULFW�KDG�DSSURSULDWHO\�UHVROYHG
GHILFLHQFLHV�LGHQWLILHG�WKURXJK�ILVFDO�PRQLWRULQJ�E\�

Ɣ HVWDEOLVKLQJ�)7(6�7DUJHWV�DQG�(QUROOPHQW�0DQDJHPHQW�3ODQV
Ɣ HVWDEOLVKLQJ�D�6WXGHQW�6XFFHVV�,QIUDVWUXFWXUH�3ODQ�WR�FRPSO\�ZLWK�WKH�6WXGHQW�&HQWHUHG

)XQGLQJ�)RUPXOD��6&))��DV�DQQRXQFHG�E\�WKH�&DOLIRUQLD�&RPPXQLW\�&ROOHJH
&KDQFHOORU¶V�2IILFH

Ɣ DGRSWLQJ�D�%RDUG�SROLF\�WR�DGRSW�VXVWDLQDEOH�IXQG�EDODQFHV�DQG�UHVHUYHV��HVWDEOLVKLQJ
VWUDWHJLHV�WR�LPSURYH�WKH�PDQDJHPHQW�RI�WKH�23(%�GHEW��DQG

Ɣ SURYLGLQJ�DQ�H[HFXWLYH�OHYHO�VWDII�WXUQRYHU�DQDO\VLV�DQG�UHFRPPHQGDWLRQV�WR�WUDLQ�WKHVH
VWDII�DW�WKH�GLVWULFW��>53�@

7KH�UHPDLQLQJ�VL[�UHTXLUHPHQWV�WR�EH�DGGUHVVHG�LQ�WKLV������)ROORZ�8S�5HSRUW�IRU�FRQWLQXHG
QRQ�FRPSOLDQFH�LQFOXGH�

Ɣ 6WDQGDUGV�,,,�'����,,,�'����,,,�'����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW���
Ɣ 6WDQGDUG�,,,�'����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW���
Ɣ 6WDQGDUG�,,,�'�����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW���
Ɣ 6WDQGDUG�,9�&����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW���
Ɣ 6WDQGDUG�,9�&����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW����DQG
Ɣ 6WDQGDUG�,9�&����'LVWULFW�&RPSOLDQFH�5HTXLUHPHQW���

7KH�&RPPLVVLRQ�DOVR�UHTXLUHG�WKH�&ROOHJH�WR�PHHW�WKH�UHPDLQLQJ�WKUHH�ILVFDO�LVVXHV�IURP�D
6SHFLDO�6LWH�9LVLW�7HDP�5HSRUW�LQ������WKDW�LQFOXGHG�

Ɣ )LVFDO�,VVXH����)���HVWDEOLVKLQJ�JXLGHOLQHV�WR�UHGXFH�RSHUDWLRQDO�RYHUVSHQGLQJ�DQG
HOLPLQDWH�WKH�VWUXFWXUDO�GHILFLW
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Ɣ )LVFDO�,VVXH����)���DGRSWLQJ�D�UHVWUXFWXULQJ�SODQ�WR�LPSURYH�HIILFLHQFLHV�DQG
DFFRXQWDELOLW\�DW�WKH�'LVWULFW�2IILFH�DQG�WKH�&ROOHJHV�DQG

Ɣ )LVFDO�,VVXH����)���DGGUHVVLQJ�DOO�DXGLW�ILQGLQJV

7KLV�)ROORZ�8S�5HSRUW�IRFXVHV�RQ�HYLGHQFH�WR�PHHW�WKH�DERYH�UHTXLUHPHQWV�DQG�ILVFDO
GHILFLHQFLHV�VLQFH�WKH�ODVW�UHSRUW��5HVROYLQJ�WKH�LVVXHV�LGHQWLILHG�LQ�WKH�'LVWULFW�5HTXLUHPHQWV
UHTXLUHG�H[WHQVLYH�FKDQJHV�LQ�SUDFWLFHV�DQG�VRIWZDUH�SURJUDPPLQJ�FRXSOHG�ZLWK�VXEVHTXHQW�DQG
RQJRLQJ�WUDLQLQJ��5HTXLUHPHQWV�DGGUHVVLQJ�WKH�%RDUG¶V�UHVSRQVLELOLWLHV��,9�&����DQG�IXQFWLRQDOLW\
�,9�&����,9�&����KDYH�EHHQ�WKH�IRFXV�RI�%RDUG�UHWUHDWV��%RDUG�JRDOV��%RDUG�6HOI�HYDOXDWLRQ��DQG
WUDLQLQJ��%RDUG�DVVHVVPHQWV�DQG�DFWLYLWLHV�RYHU�WKH�ODVW�\HDU��GLVSOD\�VLJQLILFDQWO\�SRVLWLYH
RXWFRPHV�WR�PHHW�DQG�VXUSDVV�WKH�UHTXLUHPHQWV�

7KLV������)ROORZ�8S�5HSRUW�SURYLGHV�HYLGHQFH�RI�JURZLQJ�VWDELOLW\�DQG�ILQDQFLDO�FRQWUROV�RYHU
WKH�ODVW�\HDU��SURYLGLQJ�SURPLVH�RI�IXOO�UHVROXWLRQ�LQ�WLPH��ZKLOH�KRQHVWO\�DVVHVVLQJ�WKH�OHQJWK\
SURFHVV�UHTXLUHG�WR�FRPSOHWHO\�FOHDU�DQG�UHPHGLDWH�WKH�GHFDGHV�RI�GHHSO\�HPEHGGHG�ILVFDO
GLIILFXOWLHV��7KLV�UHSRUW�GHVFULEHV�WKH�VWDWXV�RI�VROXWLRQV�GRFXPHQWHG�LQ�WKH������)ROORZ�8S
5HSRUW�>53�@��HYDOXDWLRQ�RI�WKRVH�VWUDWHJLHV�DQG�GLVFXVVLRQ RI�FRQWLQXLQJ�LPSURYHPHQW�VWHSV�WR
VXVWDLQ�VROXWLRQV��6WDEOH�DGPLQLVWUDWLYH�SRVLWLRQV�FRPELQHG�ZLWK�V\VWHPDWLF�UHVWUXFWXULQJ�KDYH
SURYLGHG�FRQVWDQF\�DQG�PHWKRGLFDO�SUREOHP�VROYLQJ��6XSSRUWLYH�DQG�WKRXJKWIXO�%RDUG
SDUWLFLSDWLRQ�LQGLFDWHV�VWDELOLW\�LQ�WKH�OHDGHUVKLS�RYHUVLJKW�

7KH�&ROOHJH�DFNQRZOHGJHV�WKH�UROH�RI�WKH�'LVWULFW�&KDQFHOORU¶V�2IILFH�LQ�SUHSDULQJ�WKLV�����
)ROORZ�8S�5HSRUW��7KH�QDUUDWLYH�LV�WKH�FROODERUDWLYH�SURGXFW�RI�WKH�&KDQFHOORU¶V�([SDQGHG
&DELQHW��ZLWK�VLJQLILFDQW�GLVWULFW�LQSXW�IURP�WKH�,QWHULP�&KDQFHOORU��WKH ,QWHULP�'HSXW\
&KDQFHOORU�&KLHI�2SHUDWLQJ�2IILFHU� 9LFH�&KDQFHOORUV� 'LVWULFW�DQG�&ROOHJH�'LUHFWRUV�RI
)LQDQFLDO�$LG��DQG RWKHU�PHPEHUV RI�WKH�WHDP�UHVSRQVLEOH IRU�'LVWULFW�UHVSRQVLELOLWLHV�DQG
RYHUVLJKW��7KH�([SDQGHG�&KDQFHOORU¶V�&DELQHW��7DEOH����KDV�EHHQ�ZRUNLQJ�RQ�WKHVH�LVVXHV�DQG
FRQVWUXFWHG�WKH�UHSRUW�EDVHG�RQ�HYLGHQFH�RYHU�WKH�ODVW�\HDU�RI�FRQVLVWHQW�EXLOGLQJ�RQ�WKH�����
)ROORZ�8S�5HSRUW�VWUDWHJLHV��7KH������)ROORZ�8S�5HSRUW�ZDV�LQWURGXFHG�WR�WKH�GLVWULFW�ZLGH
FRPPXQLW\�YLD�D�³YLUWXDO�ILUHVLGH�FKDW´�>53�� 53�D@ ZLWK�����XQLTXH�YLHZHUV�RQ�$XJXVW����
�����DQG�DGGLWLRQDO�DV\QFKURQRXV�YLHZV�RQ�WKH�3&&'�<RX7XEH�FKDQQHO
KWWSV���\RXWX�EH��H[$J�8M6DN��7KH�GUDIW�UHSRUW�ZDV VHQW�WR�SDUWLFLSDWRU\�JRYHUQDQFH�JURXSV�IRU
UHYLHZ�DQG�FRPPHQW�>53�@��)LQDOO\��WKH������)ROORZ�8S 5HSRUW ZDV�UHYLHZHG�E\�WKH�3&&'
%RDUG�RI�7UXVWHHV�DW�WKH�6HSWHPEHU����������%RDUG�PHHWLQJ�>53�@�DQG�DSSURYHG�DW�WKH
6HSWHPEHU����������%RDUG�PHHWLQJ�>53�@�

7DEOH���&KDQFHOORU¶V�([SDQGHG�&DELQHW

&KDQFHOORU¶V�([SDQGHG�&DELQHW����������
1$0( 7,7/(

-DQQHWW�-DFNVRQ ,QWHULP�&KDQFHOORU
5XG\�%HVLNRI 3UHVLGHQW��/DQH\�&ROOHJH
$QJHOLFD�*DUFLD 3UHVLGHQW��%HUNHOH\�&LW\�&ROOHJH
'DYLG�0��-RKQVRQ 3UHVLGHQW��0HUULWW�&ROOHJH
1DWKDQLHO�-RQHV�,,, ,QWHULP�9LFH�&KDQFHOORU�RI�)LQDQFH�	�$GPLQLVWUDWLYH�6HUYLFHV�

3UHVLGHQW��&ROOHJH�RI�$ODPHGD
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&KDQFHOORU¶V�([SDQGHG�&DELQHW����������
1$0( 7,7/(

9$&$17 $VVRFLDWH�9LFH�&KDQFHOORU�RI�(GXFDWLRQDO�6HUYLFHV
$GLO�$KPHG $VVRFLDWH�9LFH�&KDQFHOORU�RI�)LQDQFH�	�$GPLQLVWUDWLYH

6HUYLFHV
5RQ�0F.LQOH\ $FWLQJ�9LFH�&KDQFHOORU�RI�+XPDQ�5HVRXUFHV�	�(PSOR\HH

5HODWLRQV
$WKHULD�6PLWK ,QWHULP�9LFH�&KDQFHOORU�RI�*HQHUDO�6HUYLFHV
)UDQFLVFR�+HUUHUD $VVRFLDWH�9LFH�&KDQFHOORU�RI�,QVWLWXWLRQDO�5HVHDUFK
5R\O�5REHUWV ,Q�+RXVH�*HQHUDO�&RXQVHO
$QWRLQH�0HKRXHOOH\ &KLHI�7HFKQRORJ\�	�,QIRUPDWLRQ�6\VWHPV�2IILFHU
0DUN�-RKQVRQ ([HFXWLYH�'LUHFWRU�RI�0DUNHWLQJ��&RPPXQLFDWLRQV�	�3XEOLF

5HODWLRQV
6DVKD�$PLUL %RDUG�&OHUN�$VVLVWDQW�WR�WKH�&KDQFHOORU
0HWVLKDWH�$VIDZ 6WDII�$VVLVWDQW��&KDQFHOORU¶V�2IILFH
5HEHFFD�2SVDWD 9LFH�3UHVLGHQW�RI�,QVWUXFWLRQ���$/2��/DQH\�&ROOHJH
'HQLVH�5LFKDUGVRQ 9LFH�3UHVLGHQW�RI�,QVWUXFWLRQ���$/2��0HUULWW�&ROOHJH
.XQL�+D\ 9LFH�3UHVLGHQW�RI�,QVWUXFWLRQ���$/2��%HUNHOH\�&LW\�&ROOHJH
'LDQD�%DMUDPL 9LFH�3UHVLGHQW�RI�,QVWUXFWLRQ��&ROOHJH�RI�$ODPHGD
'HWWLH�'HO�5RVDULR $FWLQJ�9LFH�3UHVLGHQW�RI�$GPLQLVWUDWLYH�6HUYLFHV��/DQH\

&ROOHJH
6HDQ�%URRNV 9LFH�3UHVLGHQW�RI�$GPLQLVWUDWLYH�6HUYLFHV��%HUNHOH\�&LW\

&ROOHJH
0DUORQ�+DOO 9LFH�3UHVLGHQW�RI�6WXGHQW�6HUYLFHV��/DQH\�&ROOHJH
6WDFH\�6KHDUV 9LFH�3UHVLGHQW�RI�6WXGHQW�6HUYLFHV��%HUNHOH\�&LW\�&ROOHJH
/LOLD�&KDYH] 9LFH�3UHVLGHQW�RI�6WXGHQW�6HUYLFHV��0HUULWW�&ROOHJH
*DUWK�.ZLHFLHQ 9LFH�3UHVLGHQW�RI�$GPLQLVWUDWLYH�6HUYLFHV��0HUULWW�&ROOHJH
$XJXVWLQH�*LO 9LFH�3UHVLGHQW�RI�$GPLQLVWUDWLYH�6HUYLFHV��&ROOHJH�RI�$ODPHGD
7LQD�9DVFRQFHOORV 9LFH�3UHVLGHQW�RI�6WXGHQW�6HUYLFHV���$/2��&ROOHJH�RI�$ODPHGD
0DUOD�:LOOLDPV�3RZHOO ,QWHULP�([HFXWLYH�'LUHFWRU�RI�)LVFDO�6HUYLFHV
$OEHUW�0DQLDRO 'LVWULFW�'LUHFWRU�RI�$FDGHPLF�$IIDLUV
,PPDFXODWH�$GHVLGD +XPDQ�5HVRXUFHV�'LUHFWRU
7LPRWK\�7KRPDV 'LUHFWRU�RI�3XEOLF�6DIHW\�	�6HFXULW\
6WHSKDQLH�'URNHU ,QWHULP�'HSXW\�&KDQFHOORU�	�&KLHI�2SHUDWLQJ�2IILFHU
-DQHW�)XONV &RQVXOWDQW

�



7DEOH���3UHSDUDWLRQ�7LPHOLQH
'$7( 5(3257�35(3$5$7,21 $&7,9,7,(6
$35,/ ,QWHULP�'&��$/2V�3ODQQLQJ�0HHWLQJ
0$< 5HYLHZ�5HTXLUHPHQWV��$VVLJQ�5HVSRQVLEOH�3DUWLHV

'UDIW�2XWOLQH�RI�5HVSRQVHV
6WDUW�&ROOHFWLQJ�(YLGHQFH

6800(5 )LUVW�'UDIWV�:ULWWHQ
$8*867 ���&KDQFHOORU¶V�([SDQGHG�&DELQHW�:RUNV�RQ�'UDIW

/DQJXDJH
���'LVWULFW�ZLGH�)LUHVLGH�0HHWLQJ�GXULQJ�'LVWULFW�)OH[�'D\
���'UDIWV�WR�&ROOHJHV�IRU�5HYLHZ�DQG�,QSXW��*RYHUQDQFH�

6(37(0%(5 &ROOHJH�$SSURYDO�±�*RYHUQDQFH
'UDIWV�WR�%27��,QSXW�&ROOHFWHG

5HSRUWV�8SGDWHG�ZLWK�,QSXW��0DUNHWLQJ�EHJLQV�)RUPDWWLQJ
��WK ±��VW 5HDG��%27
��WK ±��QG 5HDG��%27

2&72%(5�� 6XEPLVVLRQ�WR�$&&-&
2&72%(5����±

��
$&&-&�6LWH�9LVLW

5HVSRQVH�WR�WKH�&RPPLVVLRQ�$FWLRQ�/HWWHU

7KH�$&&-&�$FWLRQ�/HWWHU�RI�-DQXDU\����������>53�@ GLUHFWHG�WKH�&ROOHJH�WR�SURGXFH�D
)ROORZ�8S�5HSRUW�RQ�WKH�UHPDLQLQJ���5HTXLUHPHQWV�DQG���ILVFDO�LVVXHV��7KH�WDEOH�EHORZ
UHSUHVHQWV�WKH�FXUUHQW�VWDWXV�RI�HDFK�'LVWULFW�5HTXLUHPHQW��'5��DQG�UHPDLQLQJ�ILVFDO�LVVXHV��)��
(YLGHQFH�IRU�'5��VLJQLILFDQWO\�RYHUODSV�ZLWK�)LVFDO�,VVXH����)���³HVWDEOLVKLQJ�JXLGHOLQHV�WR
UHGXFH�RSHUDWLRQDO�RYHUVSHQGLQJ�DQG�HOLPLQDWH�WKH�VWUXFWXUDO�GHILFLW´��7KURXJKRXW�WKH�UHSRUW�WKH
ILVFDO�LVVXH�UHJDUGLQJ�³DGGUHVVLQJ�DOO�DXGLW�ILQGLQJV´��)����LV�LQFOXGHG�ZLWK�GLVFXVVLRQ�UHOHYDQW�WR
'LVWULFW�5HTXLUHPHQW����'5���

7DEOH����6WDWXV�8SGDWH�RQ�'LVWULFW�5HTXLUHPHQWV

'LVWULFW�5HTXLUHPHQW &XUUHQW�6WDWXV 6XVWDLQHG�$FWLRQV�WR�'DWH

'LVWULFW�5HTXLUHPHQW���
,Q�RUGHU�WR�PHHW�WKH
6WDQGDUGV��WKH

6WDQGDUG�0HW
6LJQLILFDQW�SURJUHVV�PDGH
LQFRUSRUDWLQJ�FRQWLQXRXV

Ɣ &RQGXFWHG�'LVWULFW
)LQDQFH�DQG
$GPLQLVWUDWLRQ

�

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Report%20Preparation%20Evidence/RP4.COA_ACCJC%20Let%201_27_22.pdf


'LVWULFW�5HTXLUHPHQW &XUUHQW�6WDWXV 6XVWDLQHG�$FWLRQV�WR�'DWH
&RPPLVVLRQ�UHTXLUHV�WKH
'LVWULFW�KDYH�DSSURSULDWH
LQWHUQDO�FRQWURO
PHFKDQLVPV�DQG�UHJXODUO\
HYDOXDWH�LWV�ILQDQFLDO
PDQDJHPHQW�SUDFWLFHV�DQG
XVH�WKH�UHVXOWV�IRU
LPSURYHPHQW�WR�HQVXUH
ILQDQFLDO�GRFXPHQWV�KDYH
D�KLJK�GHJUHH RI
FUHGLELOLW\��6WDQGDUGV
�,,,�'����,,,�'����,,,�'���

5HTXLUHPHQW�0HW�±
FRQWURO�PHFKDQLVPV
LPSOHPHQWHG�DQG
F\FOLFDO�HYDOXDWLRQ
HPEHGGHG

TXDOLW\�LPSURYHPHQW�SUDFWLFHV

-XQH������FRPSOHWLRQ�GDWHV
IURP������)ROORZ�8S�5HSRUW
PHW�DGGLWLRQDO�IROORZ�XS
LPSURYHPHQWV�RQJRLQJ

5HVSRQVLEOH�3DUWLHV
9&�)LQDQFH�DQG
$GPLQLVWUDWLYH�6HUYLFHV

,QWHULP�([HFXWLYH�'LUHFWRU
RI�)LVFDO�6HUYLFHV

9LFH�3UHVLGHQWV�RI
$GPLQLVWUDWLYH�6HUYLFHV

3URJUDP�5HYLHZ
Ɣ 5HDOLJQPHQW�DQG

UHSRUWLQJ�FKDQJHV�LQ
)LQDQFH�DQG
$GPLQLVWUDWLRQ

Ɣ 2QJRLQJ�EXVLQHVV
SUDFWLFHV
LPSURYHPHQW
� ,PSOHPHQWHG�3HRSOH6RIW

,7�LPSURYHPHQWV
� 1HZ�DQG�FRQWLQXLQJ

'DWD�,QWHJULW\�3URMHFW
FKHFNOLVW

� 2QJRLQJ�+XURQ
HYDOXDWLRQ�DQG�WUDLQLQJ

� ([WHQGHG�(GJH5RFN
FRQWUDFW

Ɣ 'HYHORSHG�DQG�FRQGXFWHG
VWDII�WUDLQLQJ

Ɣ ,PSURYHG�$XGLW�5HSRUWV
Ɣ &RQVLVWHQW�RYHUVLJKW�E\

%RDUG
Ɣ 1HZ�KLUHV�IRU�UHVWUXFWXULQJ

DQG�YDFDQW�SRVLWLRQ

'LVWULFW�5HTXLUHPHQW����,Q
RUGHU�WR�PHHW�WKH�6WDQGDUG�
WKH�WHDP�UHFRPPHQGV�WKH
GLVWULFW�UHVSRQG�WR�DOO
H[WHUQDO�DXGLW�ILQGLQJV�DQG
VXFK�UHVSRQVHV�DUH
FRPSUHKHQVLYH��WLPHO\��DQG
FRPPXQLFDWHG�SURSHUO\�
�,,,�'���

)LVFDO�,VVXH�� ³DGGUHVVLQJ
DOO�DXGLW�ILQGLQJV�´

5HVSRQGHG�WR�DQG�IXOO\
DGGUHVVHG�DOO�DXGLW
ILQGLQJV�-XQH������DQG
-XQH�����
3URMHFW�&RPSOHWLRQ�

6WDQGDUG�0HW
5HVSRQGHG�WR�DOO�ILQGLQJV�LQ�D
WLPHO\�PDQQHU��6LJQLILFDQW
SURJUHVV�PDGH�LQFRUSRUDWLQJ
VXVWDLQDEOH�EXVLQHVV�SUDFWLFHV
DQG�FRUUHFWLQJ�SDVW�ILQGLQJV
�
�����$XGLW�±�-XQH������WDUJHWV
PHW
�����$XGLW�±�-XQH������WDUJHWV
RQ�WUDFN
�
5HVSRQVLEOH�3DUWLHV�
9&�)LQDQFH�DQG�$GPLQLVWUDWLYH
6HUYLFHV
,QWHULP�([HFXWLYH�'LUHFWRU�RI
)LVFDO�6HUYLFHV

Ɣ $XGLW�XQPRGLILHG�±�KLJKHVW
OHYHO�RI�DVVXUDQFH

Ɣ 3HRSOH6RIW�����PRGXOHV
GHSOR\HG�SURGXFLQJ
LPSURYHG�FRRUGLQDWLRQ�DQG
SURFHVVHV

Ɣ 0RQLWRULQJ�ZLWK�'DWD
,QWHJULW\�3URMHFW�FKHFNOLVW

Ɣ 3KDVH���ZRUN�ZLWK�2UDFOH
Ɣ 2QJRLQJ�+XURQ�HYDOXDWLRQV

WR�DGGUHVV�JDSV
Ɣ 'HYHORSHG�DQG�FRQGXFWHG

VWDII�WUDLQLQJ
Ɣ ([WHQGHG�(GJH5RFN�FRQWUDFW
Ɣ &2'�UHFRUGV�LPSURYHPHQW
Ɣ 5�7��ILQDQFLDO�DLG

UHVROXWLRQV�5HFRQFLOLDWLRQV
PRQWKO\

��



'LVWULFW�5HTXLUHPHQW &XUUHQW�6WDWXV 6XVWDLQHG�$FWLRQV�WR�'DWH
-XQH������)RU�UHYLHZ
DQG�DXGLW�FOHDUDQFH
-XQH�����

9LFH�3UHVLGHQWV�RI
$GPLQLVWUDWLYH�6HUYLFHV

Ɣ 3KDVH���ZRUN�ZLWK�2UDFOH
Ɣ $JLQJ�5HSRUWV��$FFRXQWV

5HFHLYDEOH��$FFRXQWV
3D\DEOH��6WXGHQW�%LOOLQJ

'LVWULFW�5HTXLUHPHQW��� ,Q
RUGHU�WR�PHHW�WKH�6WDQGDUG�
WKH�GLVWULFW�PXVW�SUDFWLFH
HIIHFWLYH�RYHUVLJKW�RI�LWV
ILQDQFLDO�DLG�SURJUDPV�
�,,,�'����

(IIHFWLYH�RYHUVLJKW
LPSOHPHQWHG�ZLWK�F\FOLFDO
HYDOXDWLRQV�-XO\�����

6WDQGDUG�0HW
6LJQLILFDQW�SURJUHVV�PDGH
VWURQJ�)$�RYHUVLJKW��PDQ\�DXGLW
ILQGLQJV�IXOO\�UHVROYHG
�
-XQH������LWHPV�FRPSOHWHG
$XGLW������LWHPV�EHLQJ
DGGUHVVHG
�&RQWLQXHG�PRQLWRULQJ�DQG�KHOS
IURP�'2(

5HVSRQVLEOH�3DUW\�LHV�
9&�)LQDQFH�DQG
$GPLQLVWUDWLYH�6HUYLFHV
'LVWULFW�)LQDQFLDO�$LG

'LVWULFW�DQG�&ROOHJH
)LQDQFLDO�$LG�'LUHFWRUV

9LFH�3UHVLGHQWV�RI�6WXGHQW
6HUYLFHV

Ɣ 1HZ�'LVWULFW�DQG�&ROOHJH
)LQDQFLDO�$LG�'LUHFWRUV�LQ
SODFH

Ɣ 5HJXODU�RYHUVLJKW�WKURXJK
3&&'�)$�PHHWLQJV����WR��
WLPHV�D�PRQWK���ZHHNO\�)$
GLUHFWRUV
�PHHWLQJV�	�GDLO\
)$�SURFHVVLQJ�PHHWLQJV�	
9366�FKHFN�LQV

Ɣ 2QJRLQJ�EXVLQHVV�SUDFWLFHV
LPSURYHPHQW

Ɣ 3HRSOH6RIW�3KDVH���VWXGHQW
ILQDQFLDO�DLG�V\VWHP��&6
PRGXOH��LPSOHPHQWDWLRQ

Ɣ &RQWLQXLQJ�'DWD�,QWHJULW\
3URMHFW

Ɣ 2QJRLQJ�+XURQ�HYDOXDWLRQ
DQG�WUDLQLQJ

Ɣ ([WHQGHG�(GJH5RFN
FRQWUDFW

Ɣ &2'�UHFRUGV�LPSURYHPHQW
Ɣ 5�7��LPSURYHPHQWV�ZLWK

+XURQ
Ɣ 2QJRLQJ�DQDO\VW�UHFUXLWPHQW

WR�UHSODFH�(GJHURFN

'LVWULFW�5HTXLUHPHQW
���,Q�RUGHU�WR�PHHW�WKH
6WDQGDUG��WKH�WHDP
UHFRPPHQGV�WKDW�WKH
%RDUG�RI�7UXVWHHV
DVVXUH�WKH�DFDGHPLF
TXDOLW\��LQWHJULW\��DQG
HIIHFWLYHQHVV�RI�WKH
VWXGHQW�OHDUQLQJ
SURJUDPV�DQG�VHUYLFHV
DQG�WKH�ILQDQFLDO
VWDELOLW\�RI�WKH

6WDQGDUG�0HW Ɣ (VWDEOLVKPHQW�DQG�UHYLHZ�RI
DQQXDO�%RDUG�*RDOV

Ɣ 5HJXODU�%RDUG
VHOI�DVVHVVPHQW

Ɣ 6FKHGXOHG�%RDUG
3UHVHQWDWLRQV�±�ILQDQFH�DQG
HQUROOPHQW

Ɣ 6XVWDLQHG�ILQDQFLDO�VWDELOLW\
Ɣ 2QJRLQJ�WUDLQLQJ�RQ�%RDUG

UHVSRQVLELOLWLHV
Ɣ ,QFUHDVHG�UHSRUWLQJ�RQ

DFDGHPLF�DQG�ILQDQFLDO

��



'LVWULFW�5HTXLUHPHQW &XUUHQW�6WDWXV 6XVWDLQHG�$FWLRQV�WR�'DWH
LQVWLWXWLRQ���,9�&���

5HVROYHG���%RDUG
DVVXUDQFH�RI�DFDGHPLF
TXDOLW\�DQG�ILQDQFLDO
VWDELOLW\�RQJRLQJ

LVVXHV
Ɣ 6LJQLILFDQW�ZRUN�RQ

FRPPXQLFDWLRQV�GXULQJ
%RDUG�UHWUHDWV�XVLQJ
VHOI�HYDOXDWLRQV

'LVWULFW�5HTXLUHPHQW
���,Q�RUGHU�WR�PHHW�WKH
6WDQGDUG��WKH�WHDP
UHFRPPHQGV�WKDW�RQFH
WKH�%RDUG�RI�7UXVWHHV
UHDFKHV�D�GHFLVLRQ��DOO
ERDUG�PHPEHUV�DFW�LQ
VXSSRUW�RI�ERDUG
GHFLVLRQV���,9�&���

5HVROYHG���%RDUG�DFWLQJ�DV
D�SROLF\�GULYHQ��XQLILHG
ERG\

6WDQGDUG�0HW Ɣ 6WURQJ�GHFLVLRQ�PDNLQJ
HYLGHQFH�LQ����������YRWLQJ
UHFRUGV

Ɣ 8QDQLPRXV
GHFLVLRQ�PDNLQJ�HYLGHQW�LQ
��������5HVROXWLRQV

Ɣ 6XVWDLQHG�DQQXDO�%RDUG
6HOI�HYDOXDWLRQV�DQG�GLDORJ

Ɣ 2QJRLQJ�WUDLQLQJ�RQ�%RDUG
HIIHFWLYHQHVV

Ɣ 3URGXFWLYH�FROODERUDWLRQ
DQG�FLYLO�GLVFRXUVH

'LVWULFW�5HTXLUHPHQW
���,Q�RUGHU�WR�PHHW�WKH
6WDQGDUG��WKH�WHDP
UHFRPPHQGV�WKH
JRYHUQLQJ�ERDUG�LV�DQ
LQGHSHQGHQW�
SROLF\�PDNLQJ�ERG\
WKDW�UHIOHFWV�WKH�SXEOLF
LQWHUHVW�LQ�WKH
LQVWLWXWLRQ¶V�HGXFDWLRQDO
TXDOLW\���,9�&���

5HVROYHG�±�%RDUG�DFWLRQV
DUH�LQGHSHQGHQW�
SROLF\�GULYHQ�DQG�UHIOHFW
SXEOLF�LQWHUHVWV

6WDQGDUG�0HW Ɣ %27�������YRWLQJ�UHFRUGV
Ɣ %RDUG�6HOI�(YDOXDWLRQ
Ɣ 6XVWDLQHG�WUDLQLQJ
Ɣ 3URGXFWLYH�DQG�VXVWDLQHG

FROODERUDWLRQ�DQG�FLYLO
GLVFRXUVH

)LVFDO�,VVXH��
(VWDEOLVKLQJ�JXLGHOLQHV
WR�UHGXFH�RSHUDWLRQDO
RYHUVSHQGLQJ�DQG
HOLPLQDWH�WKH�VWUXFWXUDO
GHILFLW

)LVFDO�LVVXH�UHVROYHG Ɣ (VWDEOLVKHG�%RDUG�3ROLF\�RQ
UHVHUYHV�%3�����

Ɣ (PEHGGHG�UHVHUYHV�OLPLW�LQ
5HVRXUFH�$OORFDWLRQ�0RGHO
�5$0�

Ɣ &&&&2�&&)6�����WUHQGV
GLVSOD\�QR�VWUXFWXUDO�GHILFLW
RU�RYHUVSHQGLQJ

��



'LVWULFW�5HTXLUHPHQW &XUUHQW�6WDWXV 6XVWDLQHG�$FWLRQV�WR�'DWH
5HVROYHG�±�*XLGHOLQHV
�SROLFLHV��LQ�SODFH
SURGXFLQJ�ILVFDO�VWDELOLW\

Ɣ 8QPRGLILHG�$XGLW�LQGLFDWHV
LQFUHDVHG�DVVHWV

Ɣ %XGJHW�3URMHFWLRQV�EH\RQG
KROG�KDUPOHVV�VKRZ�VWDELOLW\

)LVFDO�,VVXH��
$GRSWLQJ�D
UHVWUXFWXULQJ�SODQ�WR
LPSURYH�HIILFLHQFLHV
DQG�DFFRXQWDELOLW\�DW
WKH�'LVWULFW�2IILFH�DQG
WKH�&ROOHJHV

5HVROYHG�±�$FWLYHO\
LPSOHPHQWLQJ
UHVWUXFWXULQJ�SODQ

)LVFDO�LVVXH�UHVROYHG Ɣ ,PSOHPHQWDWLRQ�RI�'LVWULFW
)XQFWLRQDO�0DS�DQG�JDS
DQDO\VLV

Ɣ $GPLQLVWUDWLRQ�VWDELOL]HG
E\�%RDUG�±�,QWHULPV
H[WHQGHG��5HVROXWLRQ
�����������QHZ�KLUHV
DSSURYHG

Ɣ $FFRXQWDELOLW\�HVWDEOLVKHG
WKURXJK�,7�EXVLQHVV
SURFHVVHV�DQG�SRVLWLRQ
IXQFWLRQV

Ɣ 2UJDQL]DWLRQDO�&KDUWV��
8SGDWHG�DQG�UHYLHZHG

Ɣ +LULQJ�3ODQ ��&KDQFHOORU
SUHVHQWHG�SODQ����������

Ɣ 'LVWULFW�5HDOLJQPHQW
SKDVLQJ�LQ

��



&RPSOLDQFH�5HTXLUHPHQWV

'LVWULFW�5HTXLUHPHQW����'5��
,Q�RUGHU�WR�PHHW�WKH�6WDQGDUGV��WKH�&RPPLVVLRQ�UHTXLUHV�WKH�'LVWULFW�KDYH�DSSURSULDWH�LQWHUQDO
FRQWURO�PHFKDQLVPV�DQG�UHJXODUO\�HYDOXDWH�LWV�ILQDQFLDO�PDQDJHPHQW�SUDFWLFHV�DQG�XVH�WKH
UHVXOWV�IRU�LPSURYHPHQW�WR�HQVXUH�ILQDQFLDO�GRFXPHQWV�KDYH�D�KLJK�GHJUHH�RI�FUHGLELOLW\�
�6WDQGDUGV�,,,�'����,,,�'����,,,�'���

,QWURGXFWLRQ

3ULRU�WR�������3&&'�EXVLQHVV�SUDFWLFHV�DQG�SURFHGXUHV�ZHUH�LPSDFWHG�E\�D�YDULHW\�RI�LVVXHV
LQFOXGLQJ�SHUVRQQHO�WXUQRYHU��SRVLWLRQ�YDFDQFLHV��VRIWZDUH�LUUHJXODULWLHV�GXH�WR�FXVWRPL]DWLRQV�
EXVLQHVV�SUDFWLFHV�LQFRQVLVWHQFLHV��RXWGDWHG�SDSHU�SURFHVVHV��LQVXIILFLHQW�SHUVRQQHO�RYHUVLJKW�
DQG�ODFN�RI�GRFXPHQWHG�SUDFWLFHV�DQG�XVHU�WUDLQLQJ��7KHVH�LVVXHV�UHVXOWHG�LQ�WKH������6SHFLDO
9LVLW�5HSRUW�WKDW�LGHQWLILHG�)LVFDO�,VVXHV�3&&'�KDG�WR�DGGUHVV�>5����@��D����� )LQDQFLDO�5HYLHZ
DQG�)LVFDO�+HDOWK�5LVN�$QDO\VLV �)&0$7��HYDOXDWLRQ E\�WKH�&DOLIRUQLD�&RPPXQLW\�&ROOHJH
&KDQFHOORU¶V�2IILFH��&&&&2��>5����@�DQG�WKH�LQDELOLW\ RI�WKH�'LVWULFW�DQG�FROOHJHV�WR�PHHW�WKH
$&&-&�$FFUHGLWDWLRQ�6WDQGDUGV�LQ������SODFLQJ�WKHP�RQ�3UREDWLRQ�VWDWXV��7R�UHVROYH�WKHVH
LVVXHV��WKH�&ROOHJH�DQG�'LVWULFW�KDYH�EHHQ�ZRUNLQJ�RQ�LQWHUQDO�FRQWURO�PHFKDQLVPV�IRFXVLQJ�RQ
KXPDQ�UHVRXUFHV��HPEHGGLQJ�WHFKQLFDO�FRQWUROV�ZLWK�3HRSOH6RIW�����XSGDWHV�DQG�F\FOLFDO
H[WHUQDO�UHYLHZ�SURFHVVHV�GHVLJQHG�WR�FRQWLQXRXVO\�LPSURYH�ILQDQFLDO�DFFXUDF\��(GJHURFN
7HFKQRORJ\�ZDV�KLUHG�WR�WHVW�DQG�LGHQWLI\�WHFKQLFDO�LVVXHV�DV�WKH\�DUH�LPSOHPHQWHG��DQG�+XURQ
&RQVXOWLQJ�ZDV�KLUHG�WR�SURSRVH�VXVWDLQDEOH�EXVLQHVV�SURFHVVHV�DQG�FUHDWH�GRFXPHQWDWLRQ�DQG
WUDLQLQJ�WR�HQVXUH�UHSRUWLQJ�FUHGLELOLW\�

$GHTXDWH�6WDIILQJ�IRU�2YHUVLJKW�DQG�$FFRXQWDELOLW\

([WHUQDO�HYDOXDWLRQV��LQFOXGLQJ�WKH�)&0$7�UHSRUW�������6SHFLDO�6LWH�9LVLW�UHSRUW��DQG�WKH
$&&-&�����$FWLRQ�/HWWHU��LGHQWLILHG�WKH�QHHG�WR�UHVWUXFWXUH�WKH�GLVWULFW�LQ�RUGHU�WR�KDYH
RYHUVLJKW�DQG�DFFXUDF\�LQ�ILQDQFLDO�SURFHVVHV��7KH�GLVWULFW�ZLGH�IXQFWLRQDO�PDSSLQJ�>5����@
LQLWLDWHG�LQ������KHOSHG�LGHQWLI\�JDSV��([SHUW�DGYLFH�IURP�)&0$7�>5����@��&DPEULGJH�:HVW
3DUWQHUVKLS�>5����@��DQG�WKH�'DWD�,QWHJULW\�3URMHFW >5����@�FRPELQHG�ZLWK�DQ�LQWHUQDO
DVVHVVPHQW��UHVXOWHG�LQ�D�'LVWULFW�5HVWUXFWXULQJ�SODQ�GHVLJQHG�WR�LPSURYH�HIILFLHQFLHV�DQG
DFFRXQWDELOLW\�DW�WKH�'LVWULFW�2IILFH�DQG�WKH�FROOHJHV��7KH�'LVWULFW�5HVWUXFWXULQJ�3ODQ�DQG�%XGJHW
,PSDFW�5HSRUW�ZDV�SUHVHQWHG�WR�WKH�%RDUG�RQ�-XQH����������>5����@��*RDOV�RI�WKH�UHVWUXFWXULQJ
SODQ�LQFOXGH�

Ɣ ILOOLQJ�FULWLFDO�YDFDQFLHV
Ɣ KLULQJ�LQGLYLGXDOV�ZLWK�WKH�UHTXLVLWH�H[SHUWLVH
Ɣ FUHDWLQJ�DSSURSULDWH�RYHUVLJKW�DQG�DFFRXQWDELOLW\
Ɣ EDODQFLQJ�UHVRXUFHV�PRUH�HIIHFWLYHO\�DQG
Ɣ EXLOGLQJ�D�PRUH�VWDEOH�ZRUNIRUFH

7KH�SODQ�LV�EHLQJ�LPSOHPHQWHG�LQ�SKDVHV��'HWDLOV�RI�WKH�UHVWUXFWXULQJ�ZLOO�EH�FRYHUHG�LQ�WKH
GLVFXVVLRQ�RQ�)LVFDO�,VVXH����)����6RPH�PLVVLRQ�FULWLFDO�3&&'�SRVLWLRQV�ZHUH�ILOOHG�LQ�HDUO\

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.01%20COA_SpecialRep12_20.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.02%20PCCD_FCMAT.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.03%20PCCD%20FunctMap11_9_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.02%20PCCD_FCMAT.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.04%20CBT%20Phase1.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.05%20Data%20Integrity_%209_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.06%20PCCD_realign6_27_22.pdf


�����>5����@�LQFOXGLQJ�WKH�&ROOHJH�RI�$ODPHGD��&2$��&ROOHJH�3UHVLGHQW��9LFH�3UHVLGHQWV�RI
$GPLQLVWUDWLYH�6HUYLFHV��93$6¶V��DW�WKUHH�FROOHJHV��)LQDQFLDO�$LG�'LUHFWRUV�DW�HDFK�FROOHJH�
,QWHULP�([HFXWLYH�'LUHFWRU�RI�)LVFDO�6HUYLFHV��,QWHULP�3D\UROO�0DQDJHU��,QWHULP�%XGJHW�'LUHFWRU
DQG�&KLHI�7HFKQRORJ\�DQG�,QIRUPDWLRQ�6\VWHPV�2IILFHU��&7,2��DW�WKH�'LVWULFW��2WKHU�SRVLWLRQV
ZHUH�GLIILFXOW�WR�ILOO�GXULQJ�WKH�SDQGHPLF��7KH�%RDUG�PDGH�D�SROLF\�GHFLVLRQ�WR�H[WHQG�WKH�WHUPV
RI�NH\�LQWHULP�SRVLWLRQV��LQFOXGLQJ�WKH�,QWHULP�&KDQFHOORU��DQG�VWDELOL]H�WKH�'LVWULFW��VHH�)LVFDO
,VVXH����WR�SURYLGH�WLPH�WR�UHFUXLW�SHRSOH�ZLWK�WKH�DSSURSULDWH�VNLOOV��7KH�JDS�DQDO\VLV�DQG
IXQFWLRQDO�PDSSLQJ�LGHQWLILHG�WKH�LPSRUWDQFH�RI�WKH�93$6�LQ�RYHUVLJKW�DW�WKH�FROOHJH�OHYHO��7KH
ORQJHVW�VHUYLQJ�93$6�DW�/DQH\�OHIW�LQ�2FWREHU������DQG�WKH�SRVLWLRQ�ZDV�ILOOHG�ZLWK�DQ�DFWLQJ
93$6��$GGLWLRQDO�SRVLWLRQV�ZHUH�SKDVHG�LQ�IURP�$XJXVW������WR�-XO\������>5����D� 5����E@
LQFOXGLQJ�WKH�'LVWULFW�'LUHFWRU�RI�)LQDQFLDO�$LG��,QWHULP�%XGJHW�'LUHFWRU��,QWHULP�'HSXW\
&KDQFHOORU�DQG�&KLHI�2SHUDWLQJ�2IILFHU��7KH�,QWHULP�%XGJHW�'LUHFWRU�FRQWUDFW�KDV�EHHQ�H[WHQGHG
DQG�ILQDO�UHFUXLWPHQW�VKRXOG�EH�FRPSOHWHG�E\�2FWREHU�������7KH�ILVFDO�DQDO\VW�SRVLWLRQV�ILUVW
H[SHULHQFHG�D�IDLOHG�SRRO�RI�DSSOLFDQWV�EXW�LV�XQGHUZD\�DJDLQ��$GGLWLRQDO�UHFUXLWLQJ�LV
SURFHHGLQJ�IRU�WKH�3D\UROO�'LUHFWRU��YDFDWLQJ�LQ�$XJXVW��DQG�WKH�3XUFKDVLQJ�'LUHFWRU��UHWLULQJ�LQ
6HSWHPEHU���7KHVH�SRVLWLRQV�DUH�YLWDO�WR�WKH�RQJRLQJ�SRVLWLYH�FKDQJHV�RFFXUULQJ�LQ�WKH�)LQDQFH
DQG�$GPLQLVWUDWLRQ�'LYLVLRQ�UHJDUGLQJ�RYHUVLJKW�DQG�LQWHUQDO�FRQWUROV�

7KH�SRVLWLRQ�RI�,QWHULP�([HFXWLYH�)LVFDO�'LUHFWRU��	�)LQDQFLDO�$LG��ZDV�UHDOLJQHG�WR�EHFRPH�WKH
,QWHULP�([HFXWLYH�'LUHFWRU�RI�)LVFDO�6HUYLFHV�DQG�WKH�'LVWULFW�)LQDQFLDO�$LG�'LUHFWRU�ZDV�KLUHG�WR
EHWWHU�PHHW�WKH�DFFRXQWDELOLW\�DQG�UHSRUWLQJ�QHHGV�LQ�WKH�'LVWULFW��0RUH�LQIRUPDWLRQ�DERXW�WKLV
DQG�RWKHU�ILQDQFLDO�DLG�SRVLWLRQV�DUH�GLVFXVVHG�LQ�'5����7KHVH�QHZ�KLUHV�DQG�SRVLWLRQ�DOLJQPHQWV
KDYH�FRQWULEXWHG�WR�D�PRUH�HIIHFWLYH�LPSOHPHQWDWLRQ�RI�WKH�'DWD�,QWHJULW\�3URMHFW�>5����@�
GHVLJQHG�WR�LPSURYH�GDWD�FROOHFWLRQ�DQG�UHSRUWLQJ��DQG�WKH�3HRSOH6RIW�����XSGDWHV��GHVLJQHG�WR
LPSURYH�LQWHUQDO�FRQWUROV�DQG�EXVLQHVV�SURFHVVHV�

7R�LPSURYH�WKH�HIILFLHQF\�DQG�HIIHFWLYHQHVV�RI�WKH�ILQDQFLDO�RSHUDWLRQV��3&&'�)LQDQFH�DQG
$GPLQLVWUDWLRQ�FRQGXFWHG�D�3URJUDP�5HYLHZ��IDFLOLWDWHG�E\�WKH�9LFH�&KDQFHOORU�RI�%XVLQHVV�DW
WKH�&KDERW�/DV�3RVLWDV�&RPPXQLW\�&ROOHJH�'LVWULFW��IURP�$XJXVW������WKURXJK�6SULQJ������
7KH�SXUSRVH�RI�WKH�SURJUDP�UHYLHZ�ZDV�WR�SURYLGH�PHDQLQJIXO�IHHGEDFN�DQG�YLDEOH
UHFRPPHQGDWLRQV�WR�DGGUHVV�PXOWLSOH�UHFXUULQJ�DXGLW�ILQGLQJV��LQWHUQDO�FRQWURO�LVVXHV��DQG
)&0$7�FRQFHUQV�>5����@��1XPHURXV�GRFXPHQWV��RUJDQL]DWLRQDO FKDUWV��FROOHFWLYH�EDUJDLQLQJ
DJUHHPHQWV��%RDUG�3ROLFLHV�DQG�$GPLQLVWUDWLYH�3URFHGXUHV�ZHUH�UHYLHZHG�LQ�DGGLWLRQ�WR
LQWHUYLHZV�ZLWK�VWDII��7KH�3URJUDP�5HYLHZ�LGHQWLILHG�UHRUJDQL]DWLRQ�DV�DQ�LPSRUWDQW�VWUDWHJ\
VWDWLQJ��³,Q�LQWHUYLHZV�ZLWK�VWDII��LW�LV�EHOLHYHG�WKH�FXUUHQW�RUJDQL]DWLRQDO�VWUXFWXUH�KDV
FRQWULEXWHG�WR�WKHVH�DXGLW�LVVXHV�DORQJ�ZLWK�DQ�LQDELOLW\�WR�UHWDLQ�DQ�HIIHFWLYH�ZRUNIRUFH�´ >5����
S��@�

6L[�SURJUDP�UHYLHZ�UHFRPPHQGDWLRQV�ZHUH�PDGH�WR�KHOS�UHFWLI\�WKH�KLVWRULFDO�LVVXHV�LQ�3&&'
)LQDQFH�EHJLQQLQJ�ZLWK�UHRUJDQL]LQJ�UHSRUWLQJ�UHODWLRQVKLSV�ZLWKLQ�WKH�'LVWULFW�2IILFH�ILQDQFH
GLYLVLRQ��$GGLWLRQDO�UHFRPPHQGDWLRQV�VXJJHVWHG�VWUDWHJLHV�WR�LPSURYH�RSHUDWLRQDO�HIIHFWLYHQHVV
LQFOXGLQJ�DVVHVVLQJ�ILQDQFLDO�DLG�IXQFWLRQV�DQG�QHHGV��DV�ZHOO�DV�H[DPLQLQJ�FDVK�PDQDJHPHQW
SURFHVVHV��3&&'�)LQDQFH�DQG�$GPLQLVWUDWLRQ�LV�QRZ�ZRUNLQJ�KDQG�LQ�KDQG�ZLWK�&DPEULGJH
:HVW�3DUWQHUVKLS��&:3���+XURQ��DQG�(GJHURFN�H[SHUWV�WR�FRQWLQXH�WR�WHVW�DQG�LPSURYH�ILQDQFLDO
DLG�DQG�FDVK�PDQDJHPHQW�SURFHVVHV��7R�JXDUDQWHH�VXVWDLQHG�DOLJQPHQW�ZLWK�WKH�'DWD�,QWHJULW\
3URMHFW��3&&'�H[WHQGHG�WKH�FRQWUDFW�ZLWK�&:3�>5����@ DW�WKH�0D\����������%RDUG�PHHWLQJ�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.07%20Recruit_UpdateJan_Aug2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.08a%20Recruitment_8_21-7_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.08b%20BOT%20agenda%20hired_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.05%20Data%20Integrity_%209_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.09%20PCCD%20Fin%26Admin_Prog_%20Rev.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.09%20PCCD%20Fin%26Admin_Prog_%20Rev.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.10%20CWP%20ICC%20update_5_10_22.pdf


,Q�DGGLWLRQ�WR�KLULQJ�VWDII��WKH�GLVWULFW�LQVWLWXWHG�D�SODQ�WR�UHDOLJQ�WKH�ILQDQFH�DQG�DGPLQLVWUDWLRQ
GLYLVLRQ�E\�WHPSRUDULO\�PRYLQJ�WKH�&2$�3UHVLGHQW��ZKR�KDV�DQ�0%$��WR�$FWLQJ�9LFH�&KDQFHOORU
RI�)LQDQFH�DQG�$GPLQLVWUDWLRQ��7KLV�WHPSRUDU\�UHDOLJQPHQW�DOORZV�3&&'�WR�EHQHILW�IURP�KLV
VWURQJ�ILVFDO�SODQQLQJ��DQDO\VLV��DQG�OHDGHUVKLS�LQ�RUGHU�WR�RYHUVHH�FULWLFDO�HIIRUWV�WR�HQKDQFH
GLVWULFW�ZLGH�LQWHUQDO�ILQDQFLDO�FRQWUROV��7KH�LPPHGLDWH�JRDO�LV�WR�LPSURYH�ILQDQFH�RSHUDWLRQDO
HIIHFWLYHQHVV�DQG�OHDG�WKH�WUDQVLWLRQ�WR�D�QHZ�UHVRXUFH�DQG�UHVRXUFH�DOORFDWLRQ�PRGHO�EURXJKW
LQWR�OLQH�ZLWK�WKH�6WXGHQW�&HQWHUHG�)XQGLQJ�)RUPXOD��6&))���7KH�QHZO\�DSSRLQWHG�$FWLQJ�9&
RI�)LQDQFH�DQG�$GPLQLVWUDWLRQ�KDV�PRUH�WKDQ����\HDUV�RI�H[SHULHQFH�DV�D�&KLHI�)LQDQFLDO�2IILFHU
DQG�GLUHFW�H[SHULHQFH�KHOSLQJ�LQVWLWXWLRQV�DGRSW�QHZ�IXQGLQJ�DQG�EXGJHWLQJ�PRGHOV�DV�DQ
DGPLQLVWUDWRU�DQG�FRQVXOWDQW��7KH�QHZ�9&�RI�)LQDQFH�DQG�$GPLQLVWUDWLRQ�DOVR�VHUYHV�RQ�WKH
VWDWHZLGH�FRPPLWWHH�IRU�LPSOHPHQWDWLRQ�RI�WKH�6&))�DQG�ZDV�DEOH�WR�SURYLGH�H[FHOOHQW�RYHUVLJKW
DV�3&&'�DSSOLHG�WKH�IXQGLQJ�IRUPXOD�WR�WKH���������)LQDO�%XGJHW�ZLWK�XSGDWHV�DV�VWDWHZLGH
EXGJHW�DGMXVWPHQWV�RFFXUUHG��7KLV�QHZ�UHDOLJQPHQW�LV�RFFXUULQJ�DV�WKLV�UHSRUW�LV�EHLQJ�ZULWWHQ�VR
WKH�YLVLWLQJ�WHDP�LV�HQFRXUDJHG�WR�UHTXHVW�XSGDWHV�

7HFKQLFDO�6RIWZDUH�8SGDWHV�DQG�(PEHGGHG�&RQWUROV

7KH�6HSWHPEHU������'DWD�,QWHJULW\�3URMHFW�>5����� 5����@�E\�&:3�³ZDV�GHVLJQHG�WR�DVVLVW
3&&'�ZLWK�H[DPLQLQJ�WKH�LQWHJULW\�RI�WKH�GDWD�FXUUHQWO\�FROOHFWHG�IRU�UHSRUWLQJ�DQG�UHYLHZLQJ
WKH�UHODWHG�SURFHVVHV�XVHG�WR�RSWLPL]H�VWXGHQW�VXFFHVV�DQG�WKH�DOLJQPHQW�RI�WKH�0,6�UHSRUWLQJ
ZLWK�WKH�6WXGHQW�&HQWHUHG�)XQGLQJ�)RUPXOD��6&))���7KH�IRFXV�ZDV�WR�ZRUN�GLUHFWO\�ZLWK�WKH
'LVWULFW�DQG�FROOHJH�VWDII�WR�HYDOXDWH�WKH�FXUUHQW�0,6�ZRUNIORZ�SURFHVV��UHYLHZ�FXUUHQW�SROLFLHV
DQG�SURFHGXUHV�DQG�WR�GHYHORS�'DWD�0DS�(OHPHQW�'LFWLRQDU\�GRFXPHQWV´�>5���� S��@�

7KH�'DWD�,QWHJULW\�3URMHFW�SURGXFHG�DQ�LPSRUWDQW�DQDO\VLV�RI�WKH�GLVWULFWZLGH�GDWD�GHSHQGDELOLW\�
UHYHDOLQJ�HVVHQWLDO�JDSV�DQG�SURFHVVHV�GHWULPHQWDO�WR�WKH�ILQDQFLDO�LQWHJULW\�RI�WKH�'LVWULFW�DQG
FROOHJHV��5HFRPPHQGDWLRQV�LQ�WKH�'DWD�,QWHJULW\�UHSRUW�LQFOXGH�UHYLVLQJ�DQG�GHYHORSLQJ
SURFHVVHV�LQ�$GPLVVLRQV�DQG�5HFRUGV��$	5���)LQDQFLDO�$LG��&DWHJRULFDO�SURJUDPV��DQG�RWKHU
DUHDV��7KLV�SURMHFW�LV�GHHPHG�D�KLJK�SULRULW\�SURMHFW�GXH�WR�LWV�SRWHQWLDO�LPSDFW�RQ�IXWXUH�IXQGLQJ�
QHFHVVLW\�IRU�ILQDQFLDO�VWDELOLW\�DQG�GHVLJQ�WR�FUHDWH�LQWHJULW\�LQ�ILQDQFLDO�SURFHVVHV��1HZ�,7�DQG
EXVLQHVV�SURFHVVHV�KDYH�RFFDVLRQDOO\�LQWURGXFHG�XQH[SHFWHG�LVVXHV�WKDW�UHTXLUHG�IXUWKHU�WHVWLQJ
DQG�FRQWLQXRXV�LPSURYHPHQW��SDUWLFXODUO\�LQ�ILQDQFLDO�DLG��7KH�%RDUG�KDV�VSHFLILHG�DGGLWLRQDO
FRQWUDFWV�ZLWK�&:3�LQFOXGLQJ�GHWDLOHG�VWDWHPHQWV�RI�ZRUN��62:��DV�QHHGHG�>5����� 5����@��7KH
%RDUG�UHFHLYHV�UHJXODU�UHSRUWV�DQG�XSGDWHV�RQ�WKH�SURJUHVV�>5����� 5����� 5����� 5����@�
7R�GDWH��WKH�IROORZLQJ�KDV�RFFXUUHG�LQ�WKH�'DWD�,QWHJULW\�3URMHFW�

Ɣ 5HYLHZ�RI�WKH�UHFRPPHQGDWLRQV�WR�SULRULWL]H�SURMHFWV
Ɣ 3ULRULW\�LPSOHPHQWDWLRQ�RI�)LQDQFLDO�$LG�UHFRPPHQGDWLRQV
Ɣ 2UJDQL]DWLRQ�RI�WKH�UHFRPPHQGDWLRQV�DQG�DVVLJQPHQW�RI�UHVSRQVLELOLWLHV
Ɣ (VWDEOLVKPHQW�RI�DQ�LPSOHPHQWDWLRQ�WLPHOLQH
Ɣ (VWDEOLVKPHQW�RI�D�SHUPDQHQW�GLVWULFW�ZLGH�'DWD�,QWHJULW\�&RPPLWWHH
Ɣ )LQDOL]HG�FRQWUDFW�ZLWK�&DPEULGJH�:HVW�IRU�)<������WR�DVVLVW�LQ�LPSOHPHQWDWLRQ

SODQQLQJ�DQG�WUDLQLQJ�RI�VWDII�>5����@

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.05%20Data%20Integrity_%209_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.12%20CWP%20ICC_Data%20Integ9_24_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.05%20Data%20Integrity_%209_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.10%20CWP%20ICC%20update_5_10_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.12%20CWP%20ICC_Data%20Integ9_24_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.05%20Data%20Integrity_%209_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.11%20BOT%20DataInteg_4_13_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.13%20BOTDataInteg%209_28_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.14%20%20DataIntegrityCmte.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.10%20CWP%20ICC%20update_5_10_22.pdf


1H[W�6WHSV
Ɣ 'DWD�&ROOHFWLRQ�3URFHVV�5H�(QJLQHHULQJ�	�7UDLQLQJ�>5����@
Ɣ 5HYLHZ�RI�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�IURP�'DWD�,QWHJULW\�3URMHFW�ZLWK�DSSURSULDWH

VWDII
Ɣ 5HYLVH�SURFHVV�DQG�GDWD�PDSV�DV�ZDUUDQWHG�EDVHG�RQ�UH�HQJLQHHULQJ�RXWFRPHV
Ɣ 'HYHORS�WUDLQLQJ�PDWHULDOV�SUHVHQWDWLRQV�IRU�D�WUDLQLQJ�VHVVLRQ�IRU�HDFK�DUHD�LQFOXGLQJ

WUDLQLQJ�RQ�WKH�XVH�RI�WKH�GRFXPHQWV��GDWD�LQSXW�UHTXLUHPHQWV��DQG�LPSDFW�RXWFRPHV�RI
WKH�SURFHVVHV

Ɣ $GPLQLVWHU���KRXU�WUDLQLQJ�VHVVLRQV��IDFH�WR�IDFH�RU�RQOLQH��IRU�HDFK�RI�WKH�DUHDV

,QWHUQDO�FRQWUROV�HPEHGGHG�LQ�WKH�3HRSOH6RIW�����XSGDWHV�KDYH�LPSURYHG�GDWD�SURFHVVLQJ�DW
3&&'��7KH�ODWHVW�3HRSOH6RIW�XSGDWH�LPSOHPHQWHG�QXPHURXV�PRGXOHV�WR�UHSODFH�SDSHU�SURFHVVHV
ZLWK�HIRUPV�DQG�SXW�LQWR�VHUYLFH�HOHFWURQLF�DSSURYDOV�WKDW�VWUHDPOLQHG�PDQDJHUV¶�ZRUN��HQKDQFHG
RYHUVLJKW��DQG�FKHFNHG�IRU�DFFXUDF\��7KH�XSGDWH�ZDV�SURGXFHG�WKURXJK�FROODERUDWLRQ�DQG
QXPHURXV�ZRUN�VHVVLRQV�DPRQJ�PXOWLSOH�GHSDUWPHQWV��+5��3D\UROO��)LQDQFH��3XUFKDVLQJ�
&DPSXV�8VHUV��DQG�,7��WR�HQVXUH�WKH�HIILFDF\�RI�WKH�EXVLQHVV�SURFHVVHV��7KHVH�JUDVV�URRW
LPSOHPHQWDWLRQ�DFWLYLWLHV�DUH�UHSUHVHQWDWLYH�RI�WKH�VXVWDLQHG�DQG�VLJQLILFDQW�FKDQJHV�WKH�'LVWULFW
DQG�WKH�&ROOHJH�KDYH�GHVLJQHG��7KH�$VVHW�0DQDJHPHQW��6XSSOLHU�&RQWUDFW�DQG�([SHQVH
0DQDJHPHQW�0RGXOHV�GLUHFWO\�DGGUHVVHG�DXGLW�ILQGLQJV�WKDW�KDG�SODJXHG�3&&'��7KH�3HRSOH6RIW
����0DQDJHU�6HOI�6HUYLFH�PRGXOH�FRQYHUWHG�WLPHVKHHWV�DQG�SHUVRQQHO�IRUPV�WR�D�VHOI�VHUYLFH
IRUPDW�VWUHDPOLQLQJ�PDQDJHUV�ZRUN�DQG�VSHHGLQJ�XS�SURFHVVLQJ�ZKLOH�LQWHJUDWLQJ�DSSURYDO�FXHV
WKDW�SURYLGH�LQWHUQDO�FRQWUROV�DQG�HOLPLQDWH�SDSHU�SURFHVVHV�WKDW�ZHUH�ULIH�ZLWK�LVVXHV��2QFH
GHVLJQHG�DQG�LPSOHPHQWHG��WHVWLQJ�DQG�WUDLQLQJ�ZHUH�HVVHQWLDO�IRU�WKH�XSJUDGH�WR�IXQFWLRQ
DSSURSULDWHO\��+XURQ�>5����D@�KHOSV�ZLWK�WKHVH�SURFHVVHV DQG�DGGLWLRQDO�LPSURYHPHQWV�FRQWLQXH
WR�EH�LPSOHPHQWHG�FRQVLVWHQW�ZLWK�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�

$QDO\VLV�DQG�([WHUQDO�5HYLHZ

7KH�'LVWULFW�KLUHG�+XURQ�&RQVXOWLQJ�*URXS�>5����D� 5����E� 5����� 5����@�WR�DVVHVV�DQG
LPSURYH�WKH�LPSOHPHQWDWLRQ�RI�3HRSOH6RIW�3KDVH�,,��RSWLPL]H�HIIRUWV��DQG�GHWHUPLQH�QH[W�VWHSV�
+XURQ�FRQGXFWHG�D�KHDOWK�FKHFN�DVVHVVPHQW�WKDW�LGHQWLILHG�JDSV��GRFXPHQWHG�LVVXHV��DQG�FUHDWHG
D�URDGPDS�WR�LPSURYH�EXVLQHVV�SURFHVVHV��7KH�3HRSOH6RIW $VVHVVPHQW��7UDLQLQJ��2SWLPL]DWLRQ
SUHVHQWDWLRQ�WR�WKH�%RDUG�SURYLGHG�VSHFLILF�DQDO\WLFV�ZLWK�LPSURYHPHQW�SODQV�DQG�GHVFULEHG�WKH
WUDLQLQJ�DQG�³JR�OLYH´�LPSOHPHQWDWLRQ�SURFHVVHV�>5����@�

7KH�LQWHUIDFH�EHWZHHQ�WKH�VRIWZDUH�SURFHVVHV�DQG�KXPDQ�LPSOHPHQWDWLRQ�UHO\�RQ�WKRURXJK
WUDLQLQJ��3&&'�DQG�+XURQ�WHDPV�GHYHORSHG�LQVWUXFWRU�OHG�WUDLQLQJ�FODVVHV��TXLFN�UHIHUHQFH
YLGHRV��DQG�MRE�DLGV��+XURQ¶V�UHSRUW�GHWDLOHG�WKH�'LVWULFW¶V�,7�DQG�EXVLQHVV�RIILFH�WHDPV¶�KDUG
ZRUN��,W�DOVR�FRQILUPHG�WKH�VXFFHVV�RI�WKH�3KDVH�,,�IXQFWLRQDOLW\�LQ�UHGXFLQJ�SDSHU�DQG
VWUHDPOLQLQJ�EXVLQHVV�SURFHVVHV�ZKLOH�HOLPLQDWLQJ�FXVWRPL]DWLRQV�WKDW�LQWURGXFHG�HUURUV��7KH
3HRSOH6RIW�����8SGDWH�KDV�EHHQ�SKDVLQJ�LQ�RYHU�WKH�ODVW���\HDUV��3URJUHVV�LV�UHJXODUO\�DSSULVHG
DQG�DPHQGHG��DFFRUGLQJ�WR�QHHGV��8SGDWHG�3HRSOH6RIW�����3KDVHV�ZHUH�UHYLHZHG�DQG�DSSURYHG
E\�WKH�%RDUG�>5����D� 5����E� 5����� 5����@��6LQFH ODVW�\HDU�VHYHQ�QHZ�PRGXOHV�KDYH�EHHQ
LPSOHPHQWHG��7UDLQLQJ�RSSRUWXQLWLHV�ZHUH�FUHDWHG�XVLQJ�3&&'�HPDLO�DQG�ZHEVLWH
DQQRXQFHPHQWV�>5����D� ����E@��,PSOHPHQWDWLRQ�UHOLHV RQ�DFFHVVLEOH�WUDLQLQJ�ZKLFK�KDV�EHHQ

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.10%20CWP%20ICC%20update_5_10_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.15a%20Huron%20MARC_2_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.15a%20Huron%20MARC_2_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.15b%20Huron%20ICC_3_18_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.16%20%20HuronSOW%20_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.17%20Huron%20ICC_4_%2026_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.18%20%20PS_HuronEval_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.19a%20PS%20PhaseII%20Assmt_9_29_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.19b%20PS%20PhaseII%20BOT_11_09_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.20%20PS%20PhaseII_BOT%202_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.21%20PS%20PhaseII_BOT%203_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22a%20PS%20Training%20CEO%20email_5_2_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22b%20PS%20Training_no%20Paper%20_6_30_22.pdf


IDFLOLWDWHG�WKURXJK�ERWK�OLYH�WUDLQLQJ�DQG�RQOLQH�PRGXOHV��7UDLQLQJ�IRU�WKH�)LQDQFH�PRGXOHV�FDQ
EH�IRXQG�DW KWWSV���ZZZ�SHUDOWD�HGX�LW�SHRSOHVRIW�XSJUDGH >5����F@�DQG�WKH�DWWHQGDQFH�UHFRUGV�
GRFXPHQWLQJ�RYHU�����XQLTXH�YLHZHUV�RYHU���VHVVLRQV��DUH�IRXQG�RQ�WKH�OLQNHG�H[FHO�VKHHW
>5����G ±�SOHDVH�VHH�DOO���WDEV@��7UDLQLQJ�LV�UHYLVHG UHJXODUO\�DV�3HRSOH6RIW�����XSGDWHV�DUH
HQDEOHG��7KH $VVHW�0DQDJHPHQW��([SHQVH�0DQDJHPHQW DQG�6XSSOLHU�&RQWUDFW�WUDLQLQJ�RFFXUUHG
$SULO����������WKURXJK�0D\����������2QOLQH�PRGXOHV�ZHUH�HQDEOHG�0D\����������$GGLWLRQDO
WUDLQLQJ�PRGXOHV�IRU�D�ZLGH�UDQJH�RI�HPSOR\HHV��VWXGHQW�HPSOR\HHV��SDUW�WLPH�IDFXOW\��IXOO�WLPH
IDFXOW\��FODVVLILHG�HPSOR\HHV��DQG�PDQDJHUV��DUH�DYDLODEOH�RQ�WKH�&DQYDV�SODWIRUP�DW
KWWSV���SHUDOWD�LQVWUXFWXUH�FRP�FRXUVHV������ >5����H@� 7KH�%RDUG�XSGDWHG�WKH�3HRSOH6RIW����
3KDVH�,,�FRQWUDFW�)HEUXDU\���DQG�-XQH����������>5����� 5����@�WR�VXVWDLQ�WKLV�KLJK�SULRULW\�ZRUN�

'LVWULFWZLGH�PRGXOH�WUDLQLQJ�LPSOHPHQWDWLRQV�ZHUH�FRQWLQXRXVO\�HYDOXDWHG�DQG�LPSURYHG��,VVXHV
LGHQWLILHG�E\�3&&'�DQG�+XURQ�LQFOXGHG�ORZ�WUDLQLQJ�SDUWLFLSDWLRQ�LQLWLDOO\�>5����±�VOLGH��@��7R
UHFWLI\�WKLV�WKH�&KDQFHOORU�FODULILHG�WKDW�WUDLQLQJ�ZDV�PDQGDWRU\�DQG�SDSHU�SURFHVV�DQG�IRUPV
ZHUH�EHLQJ�HOLPLQDWHG�>5����E@��)ROORZLQJ�IXUWKHU DVVHVVPHQW��WKH�)LQDQFH�'LYLVLRQ�UHDOL]HG�WKDW
WUDLQLQJ�UHVXOWHG�LQ�GLIILFXOW\�IRU�WKH�HPSOR\HHV��GXH�WR�WKH�GDLO\�ZRUNORDG�ZKLFK�ZDV�SDUWLFXODUO\
KHDY\�GXH�WR�YDFDQW�SRVLWLRQV��7R�LPSURYH�WKHVH�UHVXOWV�3KDVH�,,�WUDLQLQJ�VSDFHG�WKH�PRGXOH
LPSOHPHQWDWLRQ�RYHU�ORQJHU�WLPH�SHULRGV��UHGXFLQJ�WKH�EXUGHQ�RQ�HQG�XVHUV�ZKR�ZHUH�DOUHDG\
IXOO\�RFFXSLHG�ZLWK�GDLO\�ZRUN��7KHVH�FKDQJHV�SURGXFHG�LQFUHDVHG�WUDLQLQJ�SDUWLFLSDQWV�DQG
LQIOXHQFHG�WKH�3KDVH�,,,�LPSOHPHQWDWLRQ�SODQ�IRU�WUDLQLQJ��7KLV�KLJK�SULRULW\�ZRUN�LV�RQ�VFKHGXOH�
+XURQ�ZLOO�FRQWLQXH�WR�DGGUHVV�JDSV�LQ�3KDVH�,,,�WKURXJK�XVLQJ�DQ�LWHUDWLYH�SURFHVV�UHILQLQJ�DQG
RSWLPL]LQJ�LPSOHPHQWDWLRQ�

2UDFOH�3HRSOH6RIW��LPSOHPHQWDWLRQ�KDV�EHHQ�H[SHGLWHG�E\�(GJH5RFN��(GJH5RFN�KDV�EDFNILOOHG
NH\�VWDIILQJ�DUHDV�LQ�%XVLQHVV�DQG�)LQDQFH��SDUWLFXODUO\�UHODWHG�WR�)LQDQFLDO�$LG��GXH�WR�YDFDQW
SRVLWLRQV��(GJH5RFN�DVVLVWV�WKH�'LVWULFW�ZLWK�WKH�HVWDEOLVKLQJ�TXDOLW\�FRQWURO�V\VWHPV�IRU�WKH
ILQDQFLDO�DLG�\HDU��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�ZRUNLQJ�ZLWK�WKH�,QIRUPDWLRQ�7HFKQRORJ\
'HSDUWPHQW��,7��WR�GHYHORS�LPSOHPHQWDWLRQ�FKHFNOLVWV��DOLJQLQJ�DGPLQLVWUDWLYH�RQOLQH�IXQFWLRQV�
HVWDEOLVKLQJ�WHVW�PRGXOHV�IRU�PLJUDWLRQ�WR�SURGXFWLRQ��DVVHVVLQJ�DQG�LPSOHPHQWLQJ�WHVW�FRQWUROV
WKDW�GHILQH�DQG�HQVXUH�GDWD�DFFXUDF\��DV�ZHOO�DV�FUHDWLRQ�DQG�FRQVROLGDWLRQ�RI�GDWD�FROOHFWLRQ
TXHULHV�DQG�UHSRUWV��(GJH5RFN�ZLOO�DLG�LQ�WURXEOHVKRRWLQJ�RQJRLQJ�LVVXHV�ZLWK�&RPPRQ
2ULJLQDWLRQ�DQG�'LVEXUVHPHQW��&2'���(GJH5RFN�KDG�WKHLU�FRQWUDFW�H[WHQGHG�DW�WKH�-XQH����
�����%RDUG�PHHWLQJ�>5����@��7KH�SODQV�DUH�WR�WUDQVLWLRQ (GJH5RFN�ZRUN�WR�D�IXOO�WLPH�3&&'
HPSOR\HH��EXW�WR�WKLV�SRLQW�WKH�KLULQJ�SRRO�IRU�WKH�SRVLWLRQ�KDV�QRW�LQFOXGHG�SHRSOH�ZLWK�WKH
VSHFLILF�VNLOOV�DQG�NQRZOHGJH�UHTXLUHG��5HFUXLWPHQW�LV�RQJRLQJ�

7KH�H[WHQVLRQV�RI�+XURQ�>5����@��3HRSOH6RIW�>5����@� DQG�(GJH5RFN�>5����@�FRQWUDFWV�SURYLGH
HYLGHQFH�RI�VXVWDLQHG�HIIRUW�WR�PHHW�WKHVH�6WDQGDUGV �,,,�'����,,,�'����,,,�'����DQG�WR�H[FHHG�WKHP
WKURXJK�FRQWLQXRXV�HYDOXDWLRQ�DQG�LPSURYHPHQW� $GGLWLRQDO VSHFLILFV�UHJDUGLQJ�LQWHUQDO�FRQWUROV
DQG�ILQDQFLDO�DFFXUDF\�DUH�GLVFXVVHG�LQ�WKH�VXEVHTXHQW�VHFWLRQV�RQ�WKH�'LVWULFW�5HTXLUHPHQW��
�'5���FRQFHUQLQJ�WKH�DXGLW�DQG�'5��UHODWHG�WR�)LQDQFLDO�$LG�

2YHUVLJKW�DQG�2XWFRPHV

7KH�3&&'�%RDUG�KDV�EHHQ�FRQVLVWHQWO\�GLOLJHQW�LQ�SULRULWL]LQJ�ILQDQFLDO�VWDELOLW\�WR�LPSURYH
RSHUDWLRQV�DW�3&&'�DQG�WR�PHHW�$&&-&�VWDQGDUGV��7KH�%RDUG�UHFHLYHV�UHJXODU�UHSRUWLQJ�RQ�NH\

��

https://www.peralta.edu/it/peoplesoft-upgrade
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22c%20PS%20Train%20Attendees.xlsx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22d%20PS%20Training%20Schedule_Links.pdf
https://peralta.instructure.com/courses/56014
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22e%20PS%20Upgrade%20Canvas%20Training.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.23%20PS%20Contract%20app_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.24%20PS%20Contract%20app_6_26_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.18%20%20PS_HuronEval_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22b%20PS%20Training_no%20Paper%20_6_30_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.25%20Edgerock%20ICC_BOT%206_28_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.17%20Huron%20ICC_4_%2026_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.24%20PS%20Contract%20app_6_26_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.25%20Edgerock%20ICC_BOT%206_28_22.pdf


ILQDQFLDO�GRFXPHQWV�DQG�GHFLVLRQV�LQ�RUGHU�WR�FUHDWH�DFFRXQWDELOLW\�DQG�ILQDQFLDO�VWDELOLW\�LQWHJUDO
WR�%RDUG�*RDOV�>5����� 5����@��7KH�%RDUG¶V�PLG�\HDU VHOI�HYDOXDWLRQ��FRQGXFWHG�DW�WKH�%RDUG
5HWUHDW�>5����@�SURYLGHV�HYLGHQFH�RI�SURJUHVV�WRZDUGV HDFK�NH\�DFWLRQ�UHODWHG�WR�*RDO�,9��)LVFDO
&RQFHUQV��$Q�H[FHUSW�RI�WKH���������PLG�\HDU�VHOI�HYDOXDWLRQ�LV�LQ�7DEOH���

7DEOH�������������%RDUG�*RDO�,9��)LVFDO�$IIDLUV

7KH�%RDUG�YRWHG�WR�UHWDLQ�*RDO�,9��)LVFDO�$IIDLUV�IRU�����������>5����@�ZLWK�WKH�DGGLWLRQ�RI
YHUELDJH�DERXW�DOLJQPHQW�WR�WKH�6&))�DW�WKH�-XQH����������%RDUG�5HWUHDW�>5����@��2Q�WKH�QH[W
SDJH��7DEOH���VKRZV�WKH�XSGDWHG�ODQJXDJH�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.26%202022%20BOT%20Meeting%20Schedule.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.27%20BOT%20Goals%2021-%2022%20progress.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.28%20BOT%20mid-year%20Goal%20eval.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.29%20BOT%202022-23%20Goals.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.30%20BOT%2022-23%20Goals%20adopt_6_27_22.pdf


7DEOH�����������%RDUG�*RDO�,9��)LVFDO�$IIDLUV

$GGLWLRQDO�H[WHUQDO�ILQDQFLDO�PRQLWRULQJ�KDV�FRQWLQXHG�DW�3&&'�ZLWK�UHJXODUO\�UHSRUWLQJ�WR�WKH
&&&&2�LQ�UHVSRQVH�WR�)&0$7�UHTXLUHPHQWV�IRU�H[WHUQDO�PRQLWRULQJ�>5����@��7KLV�UHSRUW
LQGLFDWHV�HYLGHQFH�RI�UHJXODU�DQG�SURJUHVVLYHO\�LPSURYLQJ�UHVROXWLRQ�WR�WKH�LGHQWLILHG�)&0$7
LVVXHV�>5����� 5����D@��,Q�DGGLWLRQ��WKH�8�6��'HSDUWPHQW RI�(GXFDWLRQ��'2(��LV�FRQWLQXRXVO\
PRQLWRULQJ�ILQDQFLDO�DLG�LVVXHV�WKURXJK�WKH 0LQRULW\ 6HUYLQJ�8QGHU�5HVRXUFHG�6FKRROV�'LYLVLRQ
�06856'���'HWDLOV�RQ�'2(�PRQLWRULQJ�ZLOO�EH�GLVFXVVHG�LQ�'5��

3&&'�KDV�VXVWDLQHG�HIIRUWV�WR�LPSURYH�WKH�,7�LQIUDVWUXFWXUH��UHVWUXFWXUH�GLVWULFW�RSHUDWLRQV��KLUH
DQG�WUDLQ�DGHTXDWH�SHUVRQQHO��VKLIW�ILQDQFLDO�SUDFWLFHV��LPSURYH�LQWHUQDO�FRQWUROV��DQG�LQVWLWXWH
UHJXODU�HYDOXDWLRQ�DQG�LPSURYHPHQW��:KLOH�WKHUH�DUH�VWLOO�LVVXHV�DQG�JDSV�EHLQJ�DGGUHVVHG�DW
3&&'��WKHUH�LV�VXEVWDQWLDO�HYLGHQFH�WKHVH�VWDQGDUGV �6WDQGDUGV�,,,�'����,,,�'����,,,�'����DUH�PHW
DQG�WKH�DGGLWLRQDO�LVVXHV�DUH�SDUW�RI�RQJRLQJ�HYDOXDWLRQ�DQG�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�WR
FUHDWH�FUHGLEOH�DQG�DFFXUDWH�ILQDQFLDO�GRFXPHQWV��,,,�'���,,,�'�����7ZR�RI�WKH�GRFXPHQWV
SURYLGLQJ�HYLGHQFH�RI�DFFXUDWH�ILQDQFLDO�VWDWHPHQWV�DUH�WKH��&&&&2���\HDU�)LVFDO�7UHQG�UHSRUW
>5����@�DQG�WKH������$XGLW�RQ�ILQDQFLDO�VWDWHPHQWV >5����@��7KH�FHUWLILHG�0,6�GDWD�GRZQORDGHG
IURP�WKH�&&&&2�0,6�>5����@�VKRZV���\HDUV�RI�LQFUHDVLQJ IXQG�EDODQFH�DQG�DFFXUDWH�ILQDQFLDO
UHSRUWLQJ��7KH�WDEOH�EHORZ�LV�H[WUDFWHG�IURP�WKH�&&&&2�UHSRUW�IRU�3&&'�>5����@�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.31%20FCMAT_%20CCC%20BOG%2012_22_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.32%20Summary%20Aug%202022%20FCMAT%20response.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.32a%20PCCD%20FCMAT%20composite%20update.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.33%20CCCCO%205YrRpt_PCCD.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.34%20PCCD%20Audit%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.33%20CCCCO%205YrRpt_PCCD.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.33%20CCCCO%205YrRpt_PCCD.pdf


7DEOH���&&&&2��<HDU�5HSRUW�RQ�3HUDOWD�)XQG�%DODQFH

7KH������3&&'�$XGLW�>5����@�ZDV�D�FOHDQ��XQPRGLILHG UHSRUW�ZKLFK�LV�WKH�KLJKHVW�OHYHO�RI
PDWHULDO�DFFXUDF\�UHJDUGLQJ�D�ILQDQFLDO�VWDWHPHQW��7KH�DXGLW�SUHVHQWDWLRQ�>5����� 5����@�WR
WKH�%RDUG�SURYLGHV�HYLGHQFH�RI�WKH�FXUUHQW�ILQDQFLDO�VWDWXV�RI�3&&'�DQG�DGGLWLRQDO�FRPPHQWV
LQ�WKH�YLGHRWDSHG�SUHVHQWDWLRQ�>5����@�LQFOXGH�PRUH LQ�GHSWK�H[SODQDWLRQV
KWWSV���\RXWX�EH�HD),:,.\E�,"W ������6RPH�QRWDEOH DXGLWRU¶V�FRPPHQWV�LQFOXGHG�WKDW�WKH
WRWDO�DVVHWV�LQFUHDVHG��ZKLOH�WRWDO�OLDELOLW\�GHFUHDVHG��GXULQJ�D�FKDOOHQJLQJ�\HDU�ZLWK�&RYLG�
ZKLFK�WUDQVODWHV�LQWR�D�JRRG�ILQDQFLDO�SRVLWLRQ��6SHFLILF�GHWDLOV�FRQFHUQLQJ�$XGLW�)LQGLQJV
ZLOO�EH�GLVFXVVHG�LQ�WKH�IROORZLQJ�VHFWLRQ�RQ�'LVWULFW�5HTXLUHPHQW����'5���DQG�)LVFDO�,VVXH��
�)���

)XWXUH�3ODQQLQJ�DQG�$QDO\VLV�WR�0DLQWDLQ�D�6WURQJ�)LQDQFLDO�2XWORRN
7KH�%XGJHW�$OORFDWLRQ�0RGHO��%$0��7DVN�)RUFH�>5����@ LV�D�VXE�FRPPLWWHH�RI�WKH�3ODQQLQJ
DQG�%XGJHWLQJ�&RXQFLO��3%&���7KH�3&&'�EXGJHW�SKLORVRSK\�FUHDWHV�D�VSHQGLQJ�SODQ�WKDW
SURYLGHV�IXQGLQJ�IRU�HGXFDWLRQDO�SURJUDPV�WR�VXSSRUW�VWXGHQW�VXFFHVV�XVLQJ�ILVFDOO\
UHVSRQVLEOH�DQG�VRXQG�SUDFWLFHV��7KH�RYHUDOO�JRDO�LV�WR�GHYHORS�D�EXGJHW�SODQ�WKDW�EHVW�DOLJQV
UHVRXUFHV�ZLWK�VWXGHQW�DFKLHYHPHQW�JRDOV��7KH�SODQ�LV�GHVLJQHG�WR�DGGUHVV�DOO�IDFHWV�RI�WKH
VWXGHQW�H[SHULHQFH�WKDW�ZLOO�OHDG�WR�VWXGHQW�VXFFHVV��%XGJHW�SODQQLQJ�UHIOHFWV�VWUDWHJLHV�WKDW
DUH�DGRSWHG�DQG�LPSOHPHQWHG�IROORZLQJ�WKH�JRDOV�DV�RXWOLQHG�LQ�WKH�&DOLIRUQLD�&RPPXQLW\
&ROOHJHV�&KDQFHOORUV�2IILFH 9LVLRQ�IRU�6XFFHVV WR UHGXFH�DFKLHYHPHQW�JDSV�E\�VXSSRUWLQJ
GLYHUVLW\��HTXLW\��DFFHVV��DQG�LQFOXVLRQ�LQ�DOO�RXU�SURJUDPV��7KH�EXGJHW�SKLORVRSK\�UHIOHFWV�WKH
SULRULWL]DWLRQ�DQG�DOORFDWLRQ�RI�H[SHQGLWXUHV�WKDW�DOLJQ�ZLWK�HDFK�FROOHJH¶V�JRDOV��7KH�SODQ
HQFRPSDVVHV�D�FRPSOHWH�F\FOH�IRU�LQWHJUDWHG�ORQJ�WHUP�SODQQLQJ�DQG�EXGJHWLQJ��7KURXJKRXW
WKLV�F\FOH��WKH�FROOHJH¶V�SODQQLQJ�DQG�LQVWLWXWLRQDO�JRDOV�VHUYH�DV�WKH�RYHUDUFKLQJ�JXLGH�IRU
GHFLVLRQ�PDNLQJ�DQG�UHVRXUFH�DOORFDWLRQ�WR�EH�VXSSRUWHG�E\�WKH�%RDUG��/DVW�\HDU�3&&'
FRQWLQXHG�ZRUN�RQ�D�QHZ�%XGJHW�$OORFDWLRQ�0RGHO��%$0��EXW�UHDOL]HG�WKDW�WR�DOLJQ�ZLWK�WKH
6&))��WKH�PRGHO�QHHGHG�WR�DOORFDWH�DOO�UHVRXUFHV�DQG�DGGLWLRQDO�IDFWRUV�LQFOXGHG�LQ�WKH�6&))�
7KLV�VSULQJ�ZLWK�DVVLVWDQFH�IURP�&DPEULGJH�:HVW�3DUWQHUV��&:3��WKH�%$0�SURFHVV�PRUSKHG
LQWR�WKH�5HVRXUFH�$OORFDWLRQ�0RGHO��5$0��>5����@� &:3�GHOLYHUDEOHV�LQFOXGHG�>5����@��

���(YDOXDWLRQ�RI�WKH�FXUUHQW�GLVWULFW¶V�%XGJHW�$OORFDWLRQ�0RGHO��%$0�
���(YDOXDWLRQ�RI�LQGLYLGXDO�FROOHJH�GDWD�XVLQJ�6&))�PHWULFV
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.38%20BAM%20Taskforce.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.39%20BOT%20RAM%20Presentation%20_4_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.40%20BOT%20RAM%20agenda%20_4_12_22.pdf


���5HYLHZ�RI�DYDLODEOH�6&))�PHWULFV�WR�HVWDEOLVK�WUHQGV�IRU�HDFK�PHWULF
���'HYHORSPHQW�RI�D�GUDIW�PXOWL�FROOHJH�LQWHUQDO�DOORFDWLRQ�PRGHO�EDVHG�RQ�FXUUHQW�GDWD
DQG�GLVWULFW�ZLGH�SULRULWLHV
���5HYLHZ�RI�����������6&))�IXQGLQJ�DQG�LWV�LPSDFW�RQ�WKH�H[LVWLQJ�PRGHO
���&RQGXFW�GUDIW�����������6&))�DOORFDWLRQ�PRGHOLQJ�DQG�FRPSDUH�WKHP�VLGH�E\�VLGH
DIWHU�3��LV�FHUWLILHG�
���$VVLVW�LQ�SUHSDULQJ�5HVRXUFH�$OORFDWLRQ�0RGHO��5$0��XQGHU�6&))�IRU���������ILVFDO
\HDU�

7KH�SURFHVV�LQFOXGHG�ZRUNLQJ�ZLWK�WKH�%$0�FRPPLWWHH�WR�
���,PSURYH�DZDUHQHVV�DQG�XQGHUVWDQGLQJ�RI�WKH�6&))�HOHPHQWV
���'LVFXVV�WKH�GDWD�LQWHJULW\��RXWFRPH�VWUDWHJLHV��DQG�DXGLW�UHTXLUHPHQWV
���3DUWLFLSDWH�LQ�UHYLHZLQJ��PRGLI\LQJ��DQG�SURSRVLQJ�D�GUDIW�UHYHQXH�DOORFDWLRQ�PRGHO
XVLQJ�FROOHJH�VSHFLILF�6&))�GDWD�HOHPHQWV
���5HYLHZ�DQG�GLVFXVV�WKH�RXWFRPHV�FRPSDULVRQV�GDWD�DQG�LGHQWLI\�6&))�WRSLFV�WR
GLVFXVV�DW�WKH�FROOHJHV�
���:RUN�ZLWK�GLVWULFW�%$0�7DVN�)RUFH��3%&��DQG�3*&�FRPPLWWHHV�WR�SUHSDUH�WKH
5HVRXUFH�$OORFDWLRQ�0RGHO�XQGHU�6&))�

7LPHOLQH�
3KDVH�,�±�5HVRXUFHV�±�2FWREHU������WR�'HFHPEHU�������'UDIW�&RPSOHWHG�
3KDVH�,,�±�([SHQGLWXUHV�±�$SULO������WR�'HFHPEHU�����
5HDG\�IRU�%XGJHW�'HYHORSPHQW�RI���������ILVFDO�\HDU

7R�VXSSRUW�WKH�5$0�SURFHVV��DQ�(QUROOPHQW�$FDGHP\�ZDV�KHOG�DW�D�VSHFLDO�%RDUG�0HHWLQJ
RQ�$SULO����������>5����� 5����@�ZLWK�GLVWULFW�SDUWLFLSDQWV WR�KHOS�HGXFDWH�HYHU\RQH
FRQFHUQLQJ�WKH�WHFKQLFDOLWLHV�RI�WKH�6&))��GHWHUPLQLQJ�)7(6�DQG�DOLJQLQJ�ZLWK�NH\�VWXGHQW
RXWFRPHV�>5����@��7KH�5$0�LV�FXUUHQWO\�EHLQJ�YHWWHG WKURXJK�JRYHUQDQFH�SURFHVVHV�WR�JDLQ
VXSSRUW�RI�WKH�%RDUG��&KDQFHOORU��&ROOHJH�3UHVLGHQWV��DQG�NH\�VWDNHKROGHUV��VXFK�DV�WKH
3ODQQLQJ�DQG�%XGJHW�&RPPLWWHH��3%&��>5����@��3HUDOWD &ODVVLILHG�6HQDWH��3&6���DQG�WKH
'LVWULFW�$FDGHPLF�6HQDWH��'$6��>5����@��7KH�SULQFLSOHV XQGHUO\LQJ�WKLV�QHZ�PRGHO�ZHUH
FUHDWHG�WR�HQVXUH�ILQDQFLDO�VWDELOLW\�DQG�DUH�VODWHG�WR�EH�UHDG\�IRU�%XGJHW�'HYHORSPHQW�LQ�WKH
����������ILVFDO�\HDU�

,PSOHPHQWDWLRQ�RI�WKH���������$GRSWHG�%XGJHW�ZDV�DIIHFWHG�E\�IXQGLQJ�FKDQJHV�IURP�WKH
VWDWH�DQG�DQ�LQLWLDO�HUURU�LQ�WKH�7RWDO�&RPSHQVDWLRQDO�5HYHQXH��7&5��FDOFXODWLRQV�GXH�WR�D
PLVFDOFXODWLRQ�LQ�WKH�KROG�KDUPOHVV�IDFWRU��(YHQ�DIWHU�WKH���������WHQWDWLYH�EXGJHW�HUURU�ZDV
FRUUHFWHG��WKH�RYHUDOO�IXQGLQJ�IRU�3&&'�ZDV�����PLOOLRQ�KLJKHU�WKDQ�WKH���������EXGJHW��$
WKRURXJK�H[SODQDWLRQ�RI�WKH�WHQWDWLYH�EXGJHW�HUURU�DQG�SURFHVV�WR�DGMXVW�WKH���������'UDIW
$GRSWHG�%XGJHW�ZDV�SURYLGHG�WR�WKH�3&&'�FRPPXQLW\�YLD�D�WRZQKDOO�PHHWLQJ�RQ�6HSWHPEHU
��������>5����� 5����D@�DQG�FDQ�EH�YLHZHG��ZLWK�FRPPHQWV DQG�DQVZHUV��DW�WKH�<RX7XEH
FKDQQHO KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y $S$�1�]]K;F@� 7KLV�3&&'�PHHWLQJ�DQG
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.41%20BOT%20EnrollmentAcad_4_21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.42%20BOT%20Enrollacad_agenda_4_21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.43%20BOT%20Enrollrpt_2_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.44%20PBC-Min_4_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.45%20DAS%20minutes%205_16_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.46%202023TentBudget_7_14_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.46a%20Budget_Townhall_invite.pdf
https://www.youtube.com/watch?v=ApA-N6zzhXc


GLVFXVVLRQ�RFFXUUHG�WZR�GD\V�DIWHU�WKH�HUURU�ZDV�IRXQG��1HZ�FDOFXODWLRQV�ZHUH�YDOLGDWHG�ZLWK
WKH�&&&&2�DQG�DGMXVWHG�WR�SURYLGH�3&&'�DQ�XQGHUVWDQGLQJ�RI�WKH�FKDQJHV�RFFXUULQJ
EHWZHHQ�WKH�WHQWDWLYH�EXGJHW�DQG�GUDIW�DGRSWHG�EXGJHW��7KLV�VLWXDWLRQ�H[HPSOLILHV�RYHUVLJKW�
DV�D�EHQHILW�RI�WKH�GLVWULFW�UHDOLJQPHQW�LQ�WKH�)LQDQFH�DQG�$GPLQLVWUDWLRQ�'LYLVLRQ��DQG
DFFRXQWDELOLW\�ZLWK�WUDQVSDUHQF\�WKURXJK�LPPHGLDWH�GLVWULFWZLGH�FRQYHUVDWLRQ��7KH�$GRSWHG
%XGJHW�ZLOO�EH�FRUUHFWHG�WKURXJK�GLVFXVVLRQ�DQG�SRWHQWLDO�DGMXVWPHQWV�LQFOXGLQJ�

Ɣ 8VH�RI�+((5)�IXQGLQJ
Ɣ 5HGXFWLRQ�RI�EXGJHW�IRU�YDFDQW�SRVLWLRQV
Ɣ 'HFUHDVHG�EXGJHW�IRU�OLDELOLW\�DQG�23(%�EX\�GRZQ
Ɣ 5HGXFWLRQ�RI�GLVFUHWLRQDU\�EXGJHWV
Ɣ 5HGXFWLRQ�RI�WKH�IXQG�EDODQFH
Ɣ 3RWHQWLDO�DGRSWLRQ�RI�D�SURSRVHG�EHQHILW�SODQ�FKDQJH�

7KH�$GRSWHG�%XGJHW�3ODQ�ZLOO�JR�WR�WKH�%RDUG�RQ�6HSWHPEHU����IRU�D�ILUVW�UHDG��7KH�EXGJHW
DGMXVWPHQWV�ZLOO�EH�PDGH�GXULQJ�WKH�ILUVW�WZR�ZHHNV�RI�6HSWHPEHU�ZKHQ�WKLV�UHSRUW�ZLOO�EH
ILQDOL]HG�IRU�WKH�%RDUG��VR�ZH�HQFRXUDJH�WKH�YLVLWLQJ�WHDP�WR�DVN�DERXW�XSGDWHV��&XUUHQWO\
ZLWKRXW�WKH�VSHFLILF�DGMXVWPHQWV�EXW�ZLWK�WKH�HUURU�FRUUHFWHG�DQG�WKH�FRUUHFW�7&5��WKH�GUDIW
EXGJHW�SURMHFWLRQ�IRU�WKH�QH[W���\HDUV�VKRZV�D�VWURQJ�ILQDQFLDO�VLWXDWLRQ�H[WHQGLQJ�EH\RQG�WKH
6&))�³KROG�KDUPOHVV�SHULRG�RI�IXQGLQJ´�LQWR�WKH�IXWXUH�>5����� 5����D@���QRWH
�+ROG�+DUPOHVV��PHDQV�WKDW�WKH�&ROOHJH�FRQWLQXHV�WR�UHFHLYH�VWDWH�IXQGV�EDVHG�RQ����������
IXQGLQJ�SOXV�WKH�DQQXDO�FRVW�RI�OLYLQJ�DGMXVWPHQWV��&2/$V��ZKHQ�WKH�QHZ�6&))
DSSRUWLRQPHQW�FDOFXODWHG�LV�D�ORZHU�DOORFDWLRQ�FRPSDUHG�WR�)<������������%XW�WKLV
+ROG�+DUPOHVV�HQGV�LQ�����������7DEOH���SURYLGHV�DQ�DQDO\VLV�RI�WKH�SURMHFWLRQ�

7DEOH���3&&'�'UDIW�$GRSWHG�%XGJHW�DQG�3URMHFWLRQV�%H\RQG�+ROG�+DUPOHVV
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.47%20TentBudget_22-23.pdf
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$V�GHVFULEHG�E\�&KDQFHOORU�-DFNVRQ�LQ�WKH�$GRSWHG�%XGJHW�,QWURGXFWLRQ�

³,W�VKRXOG�DOVR�EH�QRWHG��WKDW�DOWKRXJK�3HUDOWD�ZLOO�VHH�DQ�LQFUHDVH�LQ�UHYHQXH��ZH�PXVW
UHPDLQ�PLQGIXO�WKDW�RXU�+ROG�+DUPOHVV�SURYLVLRQ�ZLOO�HQG�LQ�)<����������2XU�HIIRUWV
ZLOO�EH�FRQFHQWUDWHG�RQ�FRQWLQXRXV�VWUDWHJLF�DVVHVVPHQWV�RI�WKH�ILVFDO�KHDOWK�RI�WKH
'LVWULFW��VR�WKDW�ZH�DUH�FROOHFWLYHO\�SUHSDUHG�WR�KDQGOH�RQJRLQJ�RSHUDWLRQDO�H[SHQGLWXUHV
EH\RQG�WKH�ORVV�RI�IXQGLQJ�SURWHFWLRQV��LQ�WKH�HYHQW�HQUROOPHQW�WUHQGV�DUH�QRW�UHYHUVHG�
7KLV�$GRSWHG�%XGJHW�UHIOHFWV�WKDW�WKH�'LVWULFW��DV�ZHOO�DV�WKH�VWDWH��DUH�RQ�WKH�URDG�WR
UHFRYHU\��HYHQ�DPLGVW�JURZLQJ�FRQFHUQV�UHJDUGLQJ�D�SRVVLEOH�UHFHVVLRQ��7KH�%RDUG�RI
7UXVWHHV��WKH�)DFXOW\��WKH�$GPLQLVWUDWRUV��WKH�&ODVVLILHG�3URIHVVLRQDOV��WKH�6WXGHQW
/HDGHUV��RXU�%DUJDLQLQJ�8QLRQV��DQG�RXU�&RPPXQLW\�3DUWQHUV�PXVW�FRQWLQXH�WR�ZRUN
WRJHWKHU�WR�HQVXUH�WKH�'LVWULFW�UHPDLQV�VROYHQW�VR�WKDW�ZH�FDQ�FRQWLQXH�WR�SURYLGH�KLJK
TXDOLW\�LQVWUXFWLRQDO�SURJUDPV�DQG�VHUYLFHV�WKDW�VHUYH�RXU�FRPPXQLW\�DQG�RXU�VWXGHQWV
QRZ��DV�ZHOO�DV�SRVLWLRQ�XV�IRU�DQ\�IXWXUH�FKDOOHQJHV�´�>5���� S���@

,Q�DGGLWLRQ�WR�VWURQJ�FXUUHQW�ILQDQFLDO�VWDWHPHQWV�WKH�([SDQGHG�&KDQFHOORU¶V�&DELQHW�KDV
UHVHDUFKHG�QHFHVVDU\�DFWLRQV�WR�SURYLGH�IXWXUH�VHFXULW\�DQG�VWDELOLW\�WKURXJK�PRGHOLQJ�WUHQGV�DQG
VFHQDULRV�IRU�IXWXUH�IXQGLQJ�WKURXJK������>5����@� 'U��-RQHV��3UHVLGHQW�RI�&ROOHJH�RI�$ODPHGD�
KDV�FUHDWHG�D�GUDIW�WRRO�WKDW�WKH�SUHVLGHQWV�ZLOO�XVH�WR�H[DPLQH�SRWHQWLDO�VWUDWHJLHV�IRU�IXWXUH
EXGJHWLQJ�DFWLRQV�WR�HQVXUH�ILQDQFLDO�VWDELOLW\�DV�VHHQ�LQ�WKH�WDEOH�EHORZ�>5����@�

,Q�WKH�����
)ROORZ�8S
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2QJRLQJ�&\FOH�ZLOO
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HQG�RI�HDFK�)LVFDO
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DXGLWRUV�UHSRUW

&RQWLQXHG�WHVWLQJ�ZLWK
+XURQ�DQG�(GJH5RFN
IROORZLQJ�DXGLW�DQG
LPSOHPHQWDWLRQ��7UDLQLQJ
DQG�LGHQWLILHG�JDSV�EHLQJ
DGGUHVVHG�

&RQFOXVLRQ

3&&'�KDV�UHVWUXFWXUHG�LW�ILQDQFLDO�DQG�EXVLQHVV�SURFHVVHV�LQ�RUGHU�WR�HQKDQFH�LQWHUQDO�FRQWUROV�
'LVWULFWZLGH�UHDOLJQPHQW�DQG�IXQFWLRQDO�PDSSLQJ�GHOLQHDWHV�UHVSRQVLELOLWLHV�DQG�DFFRXQWDELOLW\�WR
SURPRWH�DFFXUDF\�DQG�HIIHFWLYH�RYHUVLJKW��7KH�KLULQJ�RI�KLJKO\�TXDOLILHG�ILQDQFLDO�VSHFLDOLVWV�KDV

��



SXW�WKH�'LVWULFW�RQ�FRXUVH�WR�PDLQWDLQ�ILQDQFLDO�VWDELOLW\��6RIWZDUH�XSGDWHV�DUH�VXSSRUWLQJ�WKH
FROODERUDWLYH�UHGHVLJQ�RI�EXVLQHVV�SURFHVVHV�DQG�HOLPLQDWLQJ�HUURU�SURQH�SDSHU�SURFHVVHV�
7UDLQLQJ�LV�RQJRLQJ�DQG�LPSURYLQJ�ZLWK�HDFK�QHZ�SKDVH��,Q�VXPPDU\��WKHVH�HIIRUWV�KDYH
SURYLGHG�FRQFUHWH�DGYDQFHPHQWV�DV�HYLGHQFHG�LQ�WKH�ILQDQFLDO�GRFXPHQWV��3&&'�KDV�PHW�WKLV
UHTXLUHPHQW�

��



'LVWULFW�5HTXLUHPHQW����'5��

,Q�RUGHU�WR�PHHW�WKH�6WDQGDUG��WKH�&RPPLVVLRQ�UHTXLUHV�WKH�'LVWULFW�UHVSRQG�WR�DOO�H[WHUQDO�DXGLW
ILQGLQJV��DQG�VXFK�UHVSRQVHV�DUH�FRPSUHKHQVLYH��WLPHO\��DQG�FRPPXQLFDWHG�SURSHUO\���6WDQGDUG
,,,�'���

,QWURGXFWLRQ

7KLV�VHFWLRQ�RI�WKH�UHSRUW�ZLOO�UHVSRQG�WR�5HTXLUHPHQW����DV�ZHOO�DV�)LVFDO�,VVXH���IURP�WKH
6SHFLDO�6LWH�9LVLW�7HDP�5HSRUW �������RQ�³DGGUHVVLQJ DOO�DXGLW�ILQGLQJV�´

7KH�'LVWULFW�DQG�WKH�FROOHJHV�KDYH�DGGUHVVHG�WKH�ILQGLQJV�IURP�WKH������$XGLW�>5����@��6RPH�DUH
UHSHDW�ILQGLQJV�IURP�WKH������$XGLW�>5����@��6HYHUDO RI�WKHVH�ILQGLQJV�KDYH�EHHQ�UHVROYHG
WKURXJK�WKH�VROXWLRQV�SURYLGHG�E\�+XURQ�DQG�(GJH5RFN�DV�GLVFXVVHG�LQ�'5���&KDQJH�WR�LPSURYH
VWUXFWXUHV�DQG�DGGUHVV�UHFXUULQJ�DXGLW�ILQGLQJV�UHFRPPHQGHG�E\�WKH�)LQDQFH�DQG�$GPLQLVWUDWLRQ
'LYLVLRQ�3URJUDP�5HYLHZ�>5����@�DUH�EHLQJ�LPSOHPHQWHG� 5HYLHZ�DQG�HOLPLQDWLRQ�RI�SDSHU
SURFHVVHV�LQ�ILQDQFLDO�DLG��DV�DGYLVHG�E\�WKH�'HSDUWPHQW�RI�(GXFDWLRQ��'2(��DUH�EHLQJ
LPSOHPHQWHG��7KHVH�GHWDLOV�ZLOO�EH�GLVFXVVHG�LQ�'LVWULFW�5HTXLUHPHQW����'5���

&RQWLQXHG�,PSURYHPHQWV�RQ�,QWHUQDO�&RQWUROV�WR�$GGUHVV�$XGLW�)LQGLQJV

7KH�)<�����$XGLW�ILQGLQJV�RYHUODS�ZLWK�LVVXHV�DQG�VROXWLRQV�GLVFXVVHG�LQ�'LVWULFW�5HTXLUHPHQW
���'5���DQG�IDOO�LQWR�WKH�VDPH�FDWHJRULHV�RI��ILQDQFLDO�SURFHVV�JDSV��RXWGDWHG�SDSHU�SURFHVVHV�
ODFN�RI�RYHUVLJKW��DQG�LVVXHV�ZLWK�LQWHUQDO�FRQWUROV��$V�VWDWHG�LQ�'5���FKHFNOLVWV�JHQHUDWHG�E\�WKH
'DWD�,QWHJULW\�3URMHFW�DQG�VROXWLRQV�IURP�+XURQ�DQG�(GJH5RFN�DUH�UHVROYLQJ�WKHVH�LVVXHV�ZKLFK
ZLOO�FRUUHFW�PDQ\�RI�WKH�VRXUFHV�IRU�WKH�DXGLW�ILQGLQJV�

7KH�ILQGLQJV�LQ�WKH�PRVW�UHFHQW�DXGLW�>5����� 5����@ DUH�D�UHWURVSHFWLYH�UHYLHZ�RI�WKH�)<����
\HDU��)RU�FRQWH[W��WKH�)<�����IHGHUDO�DXGLW�FRPSOLDQFH�WHVWLQJ�WRRN�SODFH�LQ�-DQXDU\�DQG
)HEUXDU\������SULRU�WR�FRPSOHWLRQ�RI�FRUUHFWLYH�DFWLRQV�LQ�-XQH������WR�UHVROYH�WKH�)<����
$XGLW�ILQGLQJV��7KLV�UHVXOWHG�LQ�VRPH�UHSHDW�ILQGLQJV�LQ�WKH�)<�����$XGLW��(YHU\�ILQGLQJ�KDV
EHHQ�DVVLJQHG�WR�UHVSRQVLEOH�SDUWLHV�DQG�LV�EHLQJ�DGGUHVVHG�RQ�D�WLPHOLQH��DV�GHVFULEHG�LQ�WKH
$XGLW�&RUUHFWLYH�$FWLRQV�DQG�6XPPDU\�>5����@��6RPH DXGLW�ILQGLQJV�KDYH�EHHQ�FRPSOHWHO\
UHVROYHG��EXW�RWKHU�VROXWLRQV�DUH�UHTXLULQJ�PRUH�WLPH�WR�LPSOHPHQW��WHVW�DQG�UHVROYH��7KH
WKRURXJK�DFWLRQV�WDNHQ�E\�3&&'��LQFOXGH�FDUU\LQJ�WKURXJK�ZLWK�SHUVRQQHO�WUDLQLQJ�RQ�WKH
LPSURYHG�SUDFWLFHV�DQG�WKHQ�UHWHVWLQJ�WKH�LPSOHPHQWDWLRQ�VWDWXV�ZLWK�+XURQ�>5����� 5����@�

7KH�%RDUG�UHFRJQL]HV�WKH�LPSRUWDQFH�RI�DGGUHVVLQJ�DQG�FOHDULQJ�DOO�DXGLW�ILQGLQJV��%RDUG�*RDO
,,,�.H\�$FWLRQ�$�FKDUJHV�WKH�%RDUG�WR�³3URYLGH�GLUHFWLRQ�IRU�EXGJHW�SROLF\�DQG�SULRULWLHV�WKDW
VXSSRUW�JRRG�GHFLVLRQV�DQG�FOHDQ�DXGLWV�E\�UHFHLYLQJ�UHSRUWV�HDFK�VHPHVWHU�RQ�VFKHGXOH
GHYHORSPHQW�LQ�UHODWLRQ�WR�DYDLODELOLW\�RI�IXQGV�DQG�RWKHU�ILQDQFLDO�LVVXHV�>5����@��7KH
3HRSOH6RIW�����XSGDWHV�IRU�WKUHH�)LQDQFH�0RGXOHV�ZHUH�LPSOHPHQWHG��LQFOXGLQJ�H[SHQVH��DVVHW�
DQG�FRQWUDFW�PDQDJHPHQW��DQG�KDYH�JHQHUDWHG�WDQJLEOH�DXGLW�UHVROXWLRQV�>5����@��7KH�XSGDWH
HIIRUW�LV�RQJRLQJ�DQG�ZLOO�FRQWLQXH�WKURXJK�PXOWLSOH�SKDVHV�WKDW�ZLOO�UHVXOW�LQ�DGGLWLRQDO�ILQDQFH
HQKDQFHPHQWV�
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.01%20PCCD%20Audit%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.02%20PCCD%202020%20Audit.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.03%20PCCD%20Fin%26Admin_Prog_%20Rev.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.04%202021%20Audit%20Presentation_CLA.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.05%20CLA%20Audit%20rpt%20to%20BOT_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.06%20Audit%20Corrective%20Actions.docx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.07%20PS%20Training%20Schedule_Links.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.08%20PS%20Upgrade%20Training%20Canvas.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.09%20BOT%202022-23%20Goals.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.10%20PS%20Upgrade.pdf


5HRUJDQL]DWLRQ�DQG�$OLJQPHQW�6ROXWLRQV�3KDVLQJ�,Q

5HDOLJQPHQW�DQG�UHRUJDQL]DWLRQ�RI�WKH�)LQDQFH�DQG�$GPLQLVWUDWLRQ�GLYLVLRQ�DQG�WKH�)LQDQFLDO
$LG�GHSDUWPHQWV�WKURXJKRXW�WKH�3&&'�LV�DFWLYHO\�XQGHUZD\��7KH�3&&'�)LQDQFLDO�DQG
$GPLQLVWUDWLRQ�3URJUDP�5HYLHZ��$SULO����������>5����@ LGHQWLILHG�UHRUJDQL]DWLRQ�DV�DQ�HVVHQWLDO
FRPSRQHQW�LQ�FRUUHFWLQJ�UHSHWLWLYH�DXGLW�SUREOHPV�DQG�IL[LQJ�LQWHUQDO�FRQWURO�LVVXHV��,Q�WKH
)LQDQFH�DQG�$GPLQLVWUDWLRQ�'LYLVLRQ��KLULQJ�LV�RQJRLQJ�DV�GHVFULEHG�LQ�'5��>5����� 5�����
5����D@��7KH�KLUHV�DQG�UHRUJDQL]DWLRQ�LQ�)LQDQFLDO $LG�DUH�GHVLJQHG�WR�FUHDWH�QHFHVVDU\
RYHUVLJKW��5HRUJDQL]DWLRQ�UHVXOWHG�LQ�UHFUXLWLQJ�D�ILQDQFLDO�DLG�H[SHUW�DW�WKH�'LVWULFW�2IILFH�DV
)LQDQFLDO�$LG�'LUHFWRU�DQG�ILQDQFLDO�DLG�GLUHFWRUV�DW�HDFK�FROOHJH��>5����� 5����� 5����� 5����@�
$GGLWLRQDO�LQIRUPDWLRQ�DERXW�ILQDQFLDO�DLG�UHVROXWLRQ�RI�DXGLW�ILQGLQJV�ZLOO�EH�GLVFXVVHG�LQ
'LVWULFW�5HTXLUHPHQW����'5���

7KH������$XGLW�LV�8QPRGLILHG�ZLWK�/HVV�6HYHUH�)LQGLQJV

7KH�)<�����$XGLW�ZDV�DQ�XQPRGLILHG�DXGLW��FRPSDUHG�ZLWK�WKH�PRGLILHG������$XGLW�RI�WKH
SUHYLRXV�\HDU�DQG�FHUWLILHV�WKH�DFFXUDF\�RI�WKH�ILQDQFLDO�VWDWHPHQWV�DW�WKH�KLJKHVW�OHYHO�>5�����
S��� 5����@��$OWKRXJK�WKHUH�ZHUH����ILQGLQJV�LQ�WKH )<������$XGLW�5HSRUW��WKH�QDWXUH�RI�WKHVH
ILQGLQJV�KDYH�VLJQLILFDQWO\�VKLIWHG�IURP�WKH�PRVW�VHULRXV�0DWHULDO�:HDNQHVV ZKHUH
QRQ�FRPSOLDQFH�FDQQRW�EH�SUHYHQWHG��WR�OHVV�VHYHUH�GHILFLHQFLHV�WKDW�UHTXLUH�DWWHQWLRQ�WR�SUHYHQW
QRQ�FRPSOLDQFH��7KLV�SURYLGHV�HYLGHQFH�RI�WKH�SRVLWLYH�HIIHFWV�RI�DFWLRQV�WDNHQ�WR�UHVROYH�����
$XGLW�ILQGLQJV�

)LJXUH���9LVXDO�RI�$XGLW�)LQGLQJV�DQG�'HILQLWLRQ�RI�&DWHJRULHV

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.03%20PCCD%20Fin%26Admin_Prog_%20Rev.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.11%20Recruit_UpdateJan_Aug2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.12A%20BOT%20Hiring_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.11%20Recruit_UpdateJan_Aug2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.13%20%20Job%20Desc_District%20FA%20Director.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.14%20Financial%20Aid%20Directors%20and%20staff.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.01%20PCCD%20Audit%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.04%202021%20Audit%20Presentation_CLA.pdf


&OLIWRQ��/DUVRQ��$OOHQ��//3��&/$���WKH�H[WHUQDO�DXGLWRUV��JDYH�D�SUHVHQWDWLRQ�WR�WKH�%RDUG�LQ
0DUFK������GHVFULELQJ�WKH�DXGLW�ILQGLQJV�DQG�FXUUHQW�ILQDQFLDO�VWDWXV�RI�3&&'
KWWSV���\RXWX�EH�HD),:,.\E�,"W ���� >5���� DQG 5����@� &/$�GHVFULEHG�WKH�UREXVW�DXGLW�DQG
FRPSUHKHQVLYH�WHVWLQJ�FRQGXFWHG�RQ�WKH�ILQDQFLDO�VWDWHPHQWV�UHVXOWLQJ�LQ�DQ�³XQPRGLILHG�RSLQLRQ
ZKLFK�LV�WKH KLJKHVW�OHYHO�RI�DVVXUDQFH D�&3$�ILUP FDQ�SURYLGH�IRU�D�ILQDQFLDO�VWDWHPHQW�DXGLW´
>5���� VOLGH��@��3&&'¶V�WRWDO�QHW�SRVLWLRQ�ZDV�LQFUHDVHG E\�������PLOOLRQ��0���7RWDO�DVVHWV
LQFUHDVHG�E\������0�DQG�OLDELOLWLHV�GHFUHDVHG�E\����0��5HYHQXHV�QHWWHG�D������0�JDLQ
FRPSDUHG�WR�D�����0�ORVV�WKH�SUHYLRXV�\HDU�DV�D�UHVXOW�RI�RSHUDWLQJ�UHYHQXHV�LQFUHDVLQJ�DQG
RSHUDWLQJ�H[SHQVHV�GHFUHDVLQJ�

&/$�VKDUHG�VRPH�FRQWH[W�UHODWHG�WR�WKH�ILQDQFLDO�DLG�ILQGLQJV��7KH�VL[�3&&'�ILQDQFLDO�DLG
ILQGLQJV�DUH�DPRQJ�WKH�WRS�WHQ�PRVW�FRPPRQ�ILQGLQJV�OLVWHG�RQ�WKH�IHGHUDO�JRYHUQPHQW
'HSDUWPHQW�RI�(GXFDWLRQ��'2(��ZHEVLWH�DQG�WKH�PRVW�FRPPRQ�ILQGLQJV�&/$�LGHQWLI\�LQ
HGXFDWLRQDO�LQVWLWXWLRQV�>5����@��,Q�UHFRJQLWLRQ�RI WKH�GLIILFXOW�UHJXODWLRQV��WKH�'2(�FUHDWHG�D
7DVNIRUFH�WR�UHGXFH�WKH�EXUGHQ�RI�)HGHUDO�5HJXODWLRQV�RQ�+LJKHU�(GXFDWLRQ��,Q�WKH�'2(�UHSRUW�
5HFDOLEUDWLQJ�5HJXODWLRQ�RI�&ROOHJHV�DQG�8QLYHUVLWLHV �������WKH�7DVNIRUFH�VWDWHG�

³(YHU\�\HDU��WKH�'HSDUWPHQW�LGHQWLILHV�WKH�PRVW�IUHTXHQW�SUREOHPV�HQFRXQWHUHG�E\
LQVWLWXWLRQV�RI�KLJKHU�HGXFDWLRQ�LQ�FRPSO\LQJ�ZLWK�VWXGHQW�ILQDQFLDO�DLG�UHJXODWLRQV��7KHVH
ILQGLQJV�KDYH�EHHQ�FRQVLVWHQW�IRU�VHYHUDO�\HDUV��%HWZHHQ������DQG�������WKH�WRS
SUREOHPV�LQFOXGHG�WKH�UHWXUQ�RI�7LWOH�,9�IXQGV�ZKHQ�D�VWXGHQW�ZLWKGUDZV��³5�7�´��
YHULILFDWLRQ�RI�LQIRUPDWLRQ�SURYLGHG�E\�VWXGHQWV�DQG�IDPLOLHV�RQ�WKH�)UHH�$SSOLFDWLRQ�IRU
)HGHUDO�6WXGHQW�$LG��)$)6$��IRUP��3HOO�*UDQW�RYHU��RU�XQGHUSD\PHQW��IDLOXUH�WR�UHVROYH
LVVXHV�ZLWK�VWXGHQW�FUHGLW�EDODQFHV��DQG�HUURUV�DVVRFLDWHG�ZLWK�VWXGHQW�ORDQ�H[LW
FRXQVHOLQJ��7KHVH�VDPH�HUURUV�RFFXU�RQ�D�UHJXODU�EDVLV��\HDU�DIWHU�\HDU��HYHQ�DIWHU
IUHTXHQW�WUDLQLQJ�DQG�JXLGDQFH�IURP�WKH�'HSDUWPHQW��7KH�FRQVLVWHQF\�LQ�WKH�OLVW�RYHU�WLPH
VWURQJO\�VXJJHVWV�WKDW�WKHVH�UHJXODWLRQV�DUH�RYHUO\�FRPSOH[�DQG�SUHVHQW�GLIILFXOW
FRPSOLDQFH�FKDOOHQJHV�´�>5���� S���@
KWWSV���ZZZ�DFHQHW�HGX�'RFXPHQWV�+LJKHU�(GXFDWLRQ�5HJXODWLRQV�7DVN�)RUFH�5HSRUW�SG
I

$IWHU�FRQWLQXHG�LQYHVWLJDWLRQ�WKH�'2(�5HJXODWLRQ�7DVNIRUFH�5HSRUW�-DQXDU\���������
IROORZHG�XS�VWDWLQJ�

³)RU�H[DPSOH��WKH�'HSDUWPHQW�UHFRJQL]HV�WKDW�WKH�FXUUHQW�5HWXUQ�WR�7LWOH�,9��5�7��
UHJXODWLRQV�DUH�GLIILFXOW�WR�DSSO\��HVSHFLDOO\�ZKHQ�VWXGHQWV�VWRS�DWWHQGLQJ�FODVVHV�EXW�GR
QRW�QRWLI\�WKH�LQVWLWXWLRQ�RU�ZKHQ�VWXGHQWV�VWRS�DWWHQGLQJ�VRPH��EXW�QRW�DOO��FODVVHV��*LYHQ
WKDW�5�7��HUURUV�DUH�DPRQJ�WKH�WRS�ILQGLQJV�GXULQJ�)HGHUDO�6WXGHQW�$LG��)6$��SURJUDP
UHYLHZV��LW�LV�WLPH�WR�UHWKLQN�KRZ�WLWOH�,9�IXQGV�DUH�GHOLYHUHG�DQG�KRZ�WKH\�PXVW�EH
UHWXUQHG�ZKHQ�D�VWXGHQW�VWRSV�DWWHQGLQJ�´ >5���� S��@
�KWWSV���ZZZ��HG�JRY�SROLF\�JHQ�UHJ�UHWURVSHFWLYH�DQDO\VLV�SURJUHVV�UHSRUW�SGI�

:KLOH�WKLV�GRHV�QRW�H[FXVH�WKH�3&&'�DXGLW�ILQGLQJV��LW�SURYLGHV�FRQWH[W��DV�WKH�DXGLWRUV
H[SODLQHG��7KH�FRPSOH[LW\�RI�DSSO\LQJ�WKHVH�UHJXODWLRQV��SDUWLFXODUO\�GXULQJ�D�SDQGHPLF�ZKHQ
VWXGHQWV�VWRSSHG�DWWHQGLQJ�FODVVHV�IRU�D�YDULHW\�RI�UHDVRQV��DUH�SURIRXQG��&RPELQH�WKLV�ZLWK
VRIWZDUH�XSGDWHV��EXVLQHVV�SURFHVV�UHYLVLRQV�DQG�VWDIILQJ�VKRUWDJHV�DQG�WKH�KXUGOHV��LQFOXGLQJ

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.04%202021%20Audit%20Presentation_CLA.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.15%20BOT%20Audit%20Video_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.04%202021%20Audit%20Presentation_CLA.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/ACCJC%202022%20Evidence/District%20Evidence%202/R2.16%20Compliance%20HE%20Top%20Ten%20Audit%20Findings.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.17%20DOE_Recalib_Regulations.pdf
https://www.acenet.edu/Documents/Higher-Education-Regulations-Task-Force-Report.pdf
https://www.acenet.edu/Documents/Higher-Education-Regulations-Task-Force-Report.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.18%20Taskforce%20Report_1_31_19.pdf
https://www2.ed.gov/policy/gen/reg/retrospective-analysis/progress-report.pdf


WLPHOLQHV��LQ�FOHDULQJ�DXGLW�ILQGLQJV�EHFRPHV�FOHDUHU��1HYHUWKHOHVV��3&&'�VKRZV�VXVWDLQHG
SURJUHVV�LQ�FRUUHFWLQJ�WKH�DXGLW�ILQGLQJV��%HFDXVH�WKH�'2(�XQGHUVWDQGV�WKH�FRPSOH[LW\�RI�WKH
UHJXODWLRQV��WKH\�SURYLGHG�PRQLWRULQJ�DQG�WUDLQLQJ�IRU�3&&'�FROOHJHV�ZLWK�UHSHDW�ILQGLQJV
>5����@��7KH�'2(�WKURXJK�WKH 0LQRULW\�6HUYLQJ�8QGHU�5HVRXUFHG 6FKRROV�'LYLVLRQ
�0685'6���FRQWLQXHV�WR�SURYLGH�H[WHUQDO�RYHUVLJKW�DQG�WUDLQLQJ�>5����� 5����@��7KLV�ZLOO�EH
GHVFULEHG�LQ�PRUH�GHWDLO�LQ�'5�� &/$�DOVR�UHSRUWHG WKDW�WKH�GROODU�DPRXQWV�LGHQWLILHG�ZLWK�WKHVH
ILQGLQJV�ZHUH�ORZ�LQ�FRPSDULVRQ�WR�RWKHU�LQVWLWXWLRQV��1HYHU�WKH�OHVV��LW�LV�WKH�JRDO�RI�3&&'�WR
FUHDWH�SURFHVVHV��DQG�LQWHUQDO�FRQWUROV�WKDW�ZLOO�HOLPLQDWH�DQ\�ILQDQFLDO�DLG�ILQGLQJV�LQ�WKH�IXWXUH�

5HVROYLQJ�����������$XGLW�)LQGLQJV

6HYHUDO�DXGLW�ILQGLQJV�ZHUH�UHVROYHG�FRUUHFWHG�>5����@�

Ɣ ���������&DSLWDO�$VVHWV���UHVROYHG�WKURXJK�3HRSOH6RIW�����XSGDWH�$VVHW�0DQDJHPHQW

Ɣ ���������9DFDWLRQ�$FFUXDO�±%RDUG�3ROLF\�FKDQJHV�DQG�FRQWUDFWXDO�QHJRWLDWLRQV�>5�����
5����D� 5����E� 5����F� 5����@

Ɣ ���������6SHFLDO�7HVWV�DQG�3URYLVLRQV��(OLJLELOLW\�DQG�&HUWLILFDWLRQ�±�UHVROYHG�WKURXJK
QRWLILFDWLRQV�RI�FROOHJH�SUHVLGHQWLDO�FKDQJHV�WKURXJK�QHZ�SROLF\�DQG�WUDLQLQJ

Ɣ ���������$FWLYLWLHV�$OORZHG�RU�8QDOORZHG�DQG�$OORZDEOH�&RVW�&RVW�3ULQFLSOHV�±
&RUUHFWHG�WKURXJK�GRFXPHQWDWLRQ�DGMXVWPHQWV

Ɣ ���������$FWLYLWLHV�DOORZHG�RU�XQDOORZHG�	�DOORZDEOH�&RVW�&RVW�3ULQFLSOH�±�$GMXVWHG
IRU���������&RUUHFWHG�WKURXJK�GRFXPHQWDWLRQ�DQG�FRPSOLDQFH�SURFHGXUHV

Ɣ ����������+LJKHU�(GXFDWLRQ�(PHUJHQF\�5HOLHI�)XQG��+((5)��5HSRUWLQJ�±�&RUUHFWHG
WKURXJK�UHSRUWLQJ

Ɣ �����������6XVSHQVLRQ�DQG�'HEDUPHQW��&RQGLWLRQ�±�&RUUHFWHG�WKURXJK�GRFXPHQWDWLRQ
DQG�SXUFKDVLQJ�PDQXDO�XSGDWH

6L[�UHSHDW�VWXGHQW�ILQDQFLDO�DLG�DXGLW�ILQGLQJV��ZKLOH�QRWHG�DV�UHSHDW�ILQGLQJV��ZHUH�DFWXDOO\
LPSURYHG��HYLGHQFHG�E\�UHGXFHG�TXHVWLRQHG�FRVWV�DQG�RYHUDOO�WRWDO�GROODU�DPRXQWV��%HORZ�LV�D
7DEOH�RI�$XGLW�7UHQGV�SURYLGHG�E\�WKH�DXGLWRU�GXULQJ�WKH�%RDUG�3UHVHQWDWLRQ�>5����@�7KH�YLGHR
FOLS�RI�WKH�DXGLW�SUHVHQWDWLRQ�SURYLGHV�WKH�EHVW�HYLGHQFH�RI�FRQWLQXLQJ�UHVROXWLRQ�RI�DXGLW�ILQGLQJV
>5����@ KWWSV���\RXWX�EH�HD),:,.\E�,"W ���� �

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.28%20FA%20Training%209.2%20Laney_Pell%20_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.19%20NotesDOE_PCCD%2010_25_21%20%26%2012_6_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.20%20Response%20to%20DOE%2010_29.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.06%20Audit%20Corrective%20Actions.docx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.21%20Neg_Leaveshighlighted%205_10_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.21a%20PCCD%20Local%2039%20Sunshine_3_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.21b%20PCCD_SEIU%20Sunshine_3_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.21c%20PFT%20Proposal_5_1-_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/ACCJC%202022%20Evidence/District%20Evidence%202/R2.22%20BOT%20Sunshine_5_10_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.04%202021%20Audit%20Presentation_CLA.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.15%20BOT%20Audit%20Video_3_22_22.pdf


7DEOH���$XGLW�7UHQGV

7KH�$XGLW�&RUUHFWLYH�$FWLRQV�3ODQ

7KH�UHPDLQLQJ�ILQGLQJV�FDQ�EH�JURXSHG�LQWR�WKUHH�PDLQ�DUHDV��DOO�FXUUHQWO\�LQ�WKH�SURFHVV�RI
UHVROXWLRQ�EXW�UHTXLULQJ�PRUH�WLPH�WR�FRPSOHWH�WKURXJK�3HRSOH6RIW�����LPSOHPHQWDWLRQ��WHVWLQJ
E\�+XURQ�DQG�KLULQJ�RI�VXIILFLHQW�VWDIILQJ�SHU�WKH�UHRUJDQL]DWLRQ�DQG�UHDOLJQPHQW�SODQ��7KHVH
ILQGLQJV�DUH�QRW�FRQWHVWHG�E\�WKH�'LVWULFW�DQG�DUH�HDFK�FRQVLGHUHG�KLJK�SULRULW\��)RU�D�FRPSOHWH
GLVFXVVLRQ�RI�GHWDLOV�WR�FOHDU�WKHVH�DXGLW�ILQGLQJV�SOHDVH�VHH�WKH�$XGLW�&RUUHFWLYH�$FWLRQV�>5����@
3ODQ��EXW�LQ�VXPPDU\�WKRVH�UHPDLQLQJ�DXGLW�DUHDV�LQFOXGH�

Ɣ &ORVLQJ�3URFHVVHV������������±�7KH�ILUVW�F\FOH�ZDV�FRPSOHWHG�-XQH�������UHYHDOLQJ
DGGLWLRQDO�LVVXHV�WR�FRUUHFW��3HRSOH6RIW�2UDFOH�ZLOO�QHHG�WR�DGGUHVV�WKLV�LVVXH��+XURQ
KDV�GHSOR\HG�VHYHUDO�SURMHFWV�WR�FRUUHFW�DQG�LPSURYH�WKHVH�SURFHVVHV��$�WHPSRUDU\�IL[
KDV�EHHQ�LPSOHPHQWHG�LQ�WKH�SURFHGXUHV��EXW�2UDFOH�ZLOO�QHHG�WR�LPSOHPHQW�D�FKDQJH�

Ɣ &2'�UHSRUWLQJ��������������7KH�GLVWULFW�KDV�PDGH�VLJQLILFDQW�SURJUHVV�ZLWK�&RPPRQ
2ULJLQDWLRQ�DQG�'LVEXUVHPHQW��&2'��UHSRUWLQJ�ZLWKLQ�WKH�SDVW�IHZ�PRQWKV��+XURQ
DQDO\]HG�SURFHVVHV�DQG�KLJKOLJKWHG�WKH�QHHG�IRU�FDPSXVHV�WR�PRQLWRU�HUURUV�
$GGLWLRQDO�SRWHQWLDO�VROXWLRQV�DUH�EHLQJ�H[SORUHG�WR�UHGXFH�HUURUV�WKDW�QHHG�WR�EH
UHVROYHG�PDQXDOO\��3OHDVH�VHH�DGGLWLRQDO�GHWDLOHG�GLVFXVVLRQ�DQG�HYLGHQFH�LQ�'5��

Ɣ )LQDQFLDO�$LG�$UHDV��6WXGHQW�,QIRUPDWLRQ�6HFXULW\�����������,QWHUQDO�)LQDQFLDO�$LG
&RQWUROV���������������������16/'6�(QUROOPHQW�5HSRUWLQJ�����������2XWVWDQGLQJ
6WXGHQW�5HIXQG�&KHFNV�����������5HWXUQ�WR�7LWOH�,9�)XQGV��3&&'�KDV�PDGH
VLJQLILFDQW�LPSURYHPHQW�ZLWK�JXLGDQFH�IURP�'2(��VXSSRUW�IURP�FRQVXOWDQWV�DQG�VWDII
HQJDJHPHQW��&OHDQ�XS�IURP������WR�UHFHQW�\HDUV�LV�QHDUO\�FRPSOHWH��7KH�'LVWULFW�LV

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.06%20Audit%20Corrective%20Actions.docx


HQJDJLQJ�+XURQ�WR�V\VWHPDWLFDOO\�UHVROYH�WKHVH�HUURUV���UDWKHU�WKDQ�PDQXDO
VWXGHQW�E\�VWXGHQW�DFFRXQW�³XQWDQJOLQJ´�

7KH�HPSOR\PHQW�RI�WKH�'LVWULFW�)LQDQFLDO�$LG�'LUHFWRU�>5����� 5����� 5����� 5����� 5����@�KDV
UHVXOWHG�LQ�DQ�LPSRUWDQW�OHYHO�RI�H[SHUWLVH�FRQWULEXWLQJ�WR�3&&'�SURILFLHQF\�LQ�DGGUHVVLQJ
ILQDQFLDO�DLG�DXGLW�ILQGLQJV��7KH�'LVWULFW��LQ�SDUWQHUVKLS�ZLWK�+XURQ�DQG�WKH�FROOHJH�ILQDQFLDO�DLG
GLUHFWRUV��KDYH�UROOHG�RXW�WUDLQLQJV�WR�WKH�FROOHJHV��7KLV�QHZ�SKDVH�RI�ILQDQFLDO�DLG�WUDLQLQJ
SURPLVHV�D�VWURQJ�LPSOHPHQWDWLRQ�IRU�FROOHJH�ILQDQFLDO�DLG�HPSOR\HHV�>5����� 5����@��7KH�%RDUG
KDV�DSSURYHG�FRQWLQXHG�VXSSRUW�IURP�(GJH5RFN�WR�EDFNILOO�NH\�YDFDQW�SRVLWLRQV�LQ�LPSOHPHQWLQJ
ILQDQFLDO�DLG�XSGDWHV�>5����� 5����@�

%H\RQG�KLULQJ�WKH�QHFHVVDU\�VWDII�DQG�UROOLQJ�RXW�WUDLQLQJ��GLVWULFWZLGH�FRPPXQLFDWLRQ�RI
ILQDQFLDO�DLG�LVVXHV�DQG�VROXWLRQV�KDYH�EHHQ�VKDUHG�ZLWK�NH\�JRYHUQDQFH�JURXSV��7KH�,QWHULP
([HFXWLYH�'LUHFWRU�RI�)LVFDO�6HUYLFHV�DQG�,QWHULP�9LFH�&KDQFHOORU�RI�)LQDQFH�	�$GPLQLVWUDWLYH
6HUYLFHV�KDYH�FRPPXQLFDWHG�WKH�DXGLW�VWDWXV�DQG�WKH�FRUUHFWLYH�DFWLRQ�SODQQLQJ�ZLWK�WKH
&KDQFHOORU¶V�&DELQHW�>5����@�DQG�UHOHYDQW�JRYHUQDQFH FRPPLWWHHV�>5����@�

,QWHUQDO�DQG�([WHUQDO�$XGLWLQJ�:RUN�&RQWLQXH

7KH�)&0$7�UHSRUW�VXJJHVWHG�ILOOLQJ�WKH�,QWHUQDO�$XGLWRU�SRVLWLRQ��ZKLFK�LV�UHVSRQVLEOH�IRU
SODQQLQJ�DQG�GLUHFWLQJ�WKH�GLVWULFW�ZLGH�LQWHUQDO�DXGLW�SURJUDP��FRQGXFWLQJ�LQWHUQDO�DXGLWV��DQG
H[DPLQLQJ�ILQDQFLDO�DLG�UHFRUGV��SURFHGXUHV��RSHUDWLRQDO�DQG�DFFRXQWLQJ�V\VWHPV�RI�WKH�'LVWULFW
DQG�FROOHJH�RUJDQL]DWLRQ�XQLWV�WR�GHWHUPLQH�FRPSOLDQFH�ZLWK�'LVWULFW�SROLFLHV�DQG�JRYHUQPHQW
UHJXODWLRQV��7KH�LQWHUQDO�DXGLWRU�SURDFWLYHO\�UHFRPPHQGV�LPSURYHPHQWV�WR�LQWHUQDO�FRQWUROV�DQG
DVVLVWV�LQ�WKH�LPSOHPHQWDWLRQ�RI�UHFRPPHQGHG�LPSURYHPHQWV�WR�LPSURYH�DFFRXQWDELOLW\��7KH
,QWHUQDO�$XGLWRU��KLUHG�$SULO�������KDV�FRQWLQXHG�UHJXODU�RQJRLQJ�UHYLHZ�RI�DOO�GRFXPHQWV�DQG
PDQXDOV�>5����@�

$V�SDUW�RI�WKH�3&&'�%RDUG�SURFHVV�DQG�FRPPLWPHQW�WR�UHYLHZ�LQGHSHQGHQW�FRQWUDFWRU�FRQWUDFWV�
WKH�%RDUG�HYDOXDWHG�WKH�FXUUHQW�FRQWUDFW�ZLWK�&/$��WKH�H[WHUQDO�DXGLWRUV�>5����@��&/$�KDV
OLPLWHG�H[SHULHQFH�ZLWK�&DOLIRUQLD�&RPPXQLW\�&ROOHJHV�DQG�KDV�UHTXLUHG�H[WHQVLYH�HGXFDWLRQ
IURP�3&&'�UHJDUGLQJ�VWDWH�DQG�IHGHUDO�UHJXODWLRQV�VSHFLILF�WR�&RPPXQLW\�&ROOHJHV�WKDW�GLIIHU
IURP�WKHLU�RWKHU�HGXFDWLRQDO�FOLHQWV��7KH�&/$�FRQWUDFW�ZDV�LQLWLDWHG�E\�WKH�%RDUG�LQ������ZLWK
DXGLW�VHUYLFHV�HQGLQJ�-XQH������DQG�DQ�RSWLRQ�WR�UHQHZ�WKH�FRQWUDFW��QRW�WR�H[FHHG�WZR�\HDUV
>5����� 5����@��8SRQ�HYDOXDWLRQ��WKH�%RDUG�HOHFWHG WR�FKDQJH�WKH�H[WHUQDO�DXGLWRU�IRU�)<
��������DQG�WDNH�DGYDQWDJH�RI�DQ�DXGLWLQJ�ILUP�ZLWK�H[WHQVLYH�HGXFDWLRQDO�DXGLWLQJ�H[SHULHQFH
WKDW�VSHFLDOL]H�LQ�&RPPXQLW\�&ROOHJH�'LVWULFWV��7KH�XSFRPLQJ�DXGLW�ZLOO�EH�FRPSOHWHG�E\
&:'/��D�FRPSDQ\�WKDW�XQGHUVWDQGV�³WKH�XQLTXH�ILVFDO�FKDOOHQJHV�IDFHG�E\�FRPPXQLW\�FROOHJH
GLVWULFWV�ZLWK�LQVLJKWV�IURP�LQGXVWU\�H[SHUWV´�>5����� 5����@��&:'/�FXUUHQWO\�FRQWUDFWV�ZLWK
����RI�WKH�&DOLIRUQLD�&RPPXQLW\�&ROOHJHV�DQG�KDV�DOUHDG\�EHJXQ�ZRUN�KHOSLQJ�WKH�GLVWULFW�WR
UHVROYH�UHPDLQLQJ�DXGLW�ILQGLQJV�

&RQFOXVLRQ

7KH�&/$�DXGLW�SUHVHQWDWLRQ�WR�WKH�%27�>5����@�LQFOXGHV D�VXPPDU\�VOLGH�WKDW�IHDWXUHV�WKH
LPSURYHG�VWDQGLQJ�RI�3&&'�LQ�ILJXUH���EHORZ�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.13%20%20Job%20Desc_District%20FA%20Director.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.14%20Financial%20Aid%20Directors%20and%20staff.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.24%20District%20FA%20Director%20Hire.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.25%20%20BOT%20Approv_DistrictFA%20Director_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.26%20FA%20Director%20JobDescription.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.27%20PCCD%20FA_Data_Training.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.28%20FA%20Training%209.2%20Laney_Pell%20_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.29%20BOT%20App_EdgeRock_6_28.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.30%20BOT%20Addenda%20EdgeRock.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.31%20Chancellors%20Cabinet%20AuditUpdate%20-%205-2-22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.32%20PGC%20Minutes_4_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.33%20Internal%20Auditor%20Work.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.34%20Auditing%20Eval%20Criteria%20_2_20_20.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.35%20CLA%20Audit%20Board%20Agenda%205_20.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.36%20PCCD%20-CLA-%20Proposal_3_20.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.37%20CWDL%20Audit%20Services%20info.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.38%20CWDL%20Board%20Appr%206_14_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.04%202021%20Audit%20Presentation_CLA.pdf


)LJXUH���$XGLW�5HSRUW�6XPPDU\�RI�)LQDQFLDO�+LJKOLJKWV

7KH������$XGLW�>5����@�SURYLGHV�HYLGHQFH�RI�SRVLWLYH FKDQJHV��HYHQ�LQ�UHSHDWHG�ILQGLQJV�
EHFDXVH�RI�WKH�LPSURYHPHQWV�WKDW�KDYH�EHHQ�PDGH��6RPH�RI�WKH�UHSHDW�ILQGLQJV�ZHUH�DFWXDOO\�WKH
UHVXOW�RI�GLIIHUHQW�URRW�FDXVHV�EXW�IDOO�LQWR�WKH�VDPH�FDWHJRU\��VXFK�DV�WKH�&2'�ILQGLQJ��3&&'
KDV�GLVFXVVHG�WKHVH�ILQGLQJV��KLUHG�H[SHUWLVH�ZKHUH�QHFHVVDU\�DQG�LQYHVWHG�LQ�EXVLQHVV�SURFHVV
FKDQJHV�DFURVV�WKH�GLVWULFW��7KH�PDMRULW\�RI�WKH�DXGLW�ILQGLQJV�ZLOO�EH�UHVROYHG�XSRQ�FRPSOHWLRQ
RI�WKH�3HRSOH6RIW�����XSGDWHV�DQG�LPSOHPHQWDWLRQ�IURP�WKH�GLVWULFW�WR�WKH�FROOHJH�HQG�XVHUV�
3&&'¶V�LPSOHPHQWDWLRQ�SURFHVV�KDV�EHHQ�FDUHIXOO\�UHYLHZHG�RQ�D�F\FOLFDO�EDVLV��DQG�WKHQ�WHVWHG
DQG�UHWHVWHG�E\�KLJKO\�TXDOLILHG�LQWHUQDO�DQG�H[WHUQDO�JURXSV��(DFK�SKDVH�RI�WKH�LPSOHPHQWDWLRQ
SURFHVV�KDV�UHYHDOHG�FKDOOHQJHV��EXW�WKH�GLVFRYHUHG�LVVXHV�KDYH�WUDQVODWHG�LQWR�RSSRUWXQLWLHV�WR
LPSURYH�WKH�QH[W�SKDVH�RI�LPSOHPHQWDWLRQ�PDNLQJ�HDFK�SKDVH�PRUH�VXFFHVVIXO��:KLOH�WKH�GLVWULFW
KDV�QRW�FOHDUHG�DOO�WKH�ILQGLQJV��LW�KDV�WKRURXJKO\�UHVSRQGHG�WR�DOO�H[WHUQDO�DXGLW�ILQGLQJV�LQ�D
FRPSUHKHQVLYH�DQG�WLPHO\�PHDQV�DV�UHTXLUHG�E\�6WDQGDUG�,,,�'����7KH�'LVWULFW�DQG�&ROOHJHV�KDYH
PHW�WKH�UHTXLUHPHQW�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.01%20PCCD%20Audit%202021.pdf


'LVWULFW�5HTXLUHPHQW����'5��

,Q�RUGHU�WR�PHHW�WKH�6WDQGDUG��WKH�GLVWULFW�PXVW�SUDFWLFH�HIIHFWLYH�RYHUVLJKW�RI�LWV�ILQDQFLDO�DLG
SURJUDPV���6WDQGDUG ,,,�'����

,QWURGXFWLRQ

7KH�'LVWULFW�LV�DGGUHVVLQJ�WKH�ILQDQFLDO�DLG�UHTXLUHPHQWV�E\�KLULQJ�VSHFLDOLVWV�DQG�FRQVXOWLQJ
VXSSRUW�DW�WKH�FROOHJHV�DQG�GLVWULFW��HQJDJLQJ�H[WHUQDO�H[SHUWLVH��DQG�LPSOHPHQWLQJ�LPSURYHG
3&&'�EXVLQHVV�SUDFWLFHV�WKURXJK�3HRSOH6RIW�ILQDQFLDO�FRQWUROV�WR�HQVXUH�RYHUVLJKW��%RWK�'5�
DQG�'5��RYHUODS�ZLWK�VLJQLILFDQW�HYLGHQFH�UHOHYDQW�LQ�WKLV�UHTXLUHPHQW�ZKLFK�LV�VSHFLILF�WR
ILQDQFLDO�DLG��7R�VWUHDPOLQH�WKH�UHVSRQVH�WR�'5���RYHUDUFKLQJ�DUHDV�GLVFXVVHG�DERYH�DUH�RQO\
EXOOHW�SRLQWHG�DQG�DGGLWLRQDO�GHWDLOV�VSHFLILF�WR�ILQDQFLDO�DLG�DUH�FRYHUHG�LQ�WKH�QDUUDWLYH�

$V�GHVFULEHG�LQ�'5��DQG�'5��VWUHQJWKHQLQJ�HIIHFWLYH�RYHUVLJKW�VWUDWHJLHV�LQ�)LQDQFLDO�$LG��VLQFH
WKH������)ROORZ�8S�5HSRUW�LQFOXGH�

Ɣ ,PSOHPHQWDWLRQ�DQG�FRQWLQXHG�PRQLWRULQJ�RI�WKH�'DWD�,QWHJULW\�3URMHFW�>5����� 5����@
Ɣ 3URJUDP�UHYLHZ�RI�WKH�)LQDQFH�DQG�$GPLQLVWUDWLRQ�'LYLVLRQ�DW�WKH�'LVWULFW�>5����@
Ɣ 6LJQLILFDQW�UHRUJDQL]DWLRQ�DQG�UHDOLJQPHQW�RI�WKH�'LVWULFW�SHUVRQQHO�DQG�UHVSRQVLELOLWLHV

SDUWLFXODUO\�LQ�WKH�)LQDQFH�DQG�$GPLQLVWUDWLRQ�'LYLVLRQ�WKDW�DUH�GLUHFWO\�UHODWHG�WR
)LQDQFLDO�$LG�>5����� 5����@

Ɣ ,QFUHDVHG�RYHUVLJKW�DQG�KLULQJ�LQ�)LQDQFLDO�$LG�DW�WKH�'LVWULFW�DQG�WKH�FROOHJHV�±
SURYLGLQJ�RYHUVLJKW�RQ�WKH�JURXQG�DQG�RUJDQL]DWLRQ�DPRQJ�WKH�FROOHJHV�>5����� 5�����
5����� 5����@

Ɣ $FWLRQ�SODQQLQJ�IRU�DXGLW�ILQGLQJV�ZLWK�VLJQLILFDQW�SURJUHVV�>5����@
Ɣ 3HRSOH6RIW�����XSGDWHV�ZLWK�FRQWLQXRXV�WHVWLQJ�DQG�LPSOHPHQWDWLRQ�LPSURYHPHQWV�XVLQJ

+XURQ�DQG�(GJH5RFN�H[SHUWLVH�>5����� 5����� 5����� 5����� 5����� 5����� 5�����
5����@

Ɣ %RDUG�*RDOV�JXDUDQWHH�RYHUVLJKW�IRU�ILQDQFLDO�VWDELOLW\�DQG�LQWHJULW\�DUH�KLJK�SULRULWLHV
DQG�KDYH�EHHQ�UHDGRSWHG�IRU�WKH�XSFRPLQJ�\HDUV�>5����� 5����@

Ɣ 3HRSOH6RIW�WUDLQLQJ�IRU�EXVLQHVV�SURFHVV�FKDQJHV�>5����� 5����� 5����D� 5����E� 5����F@

5HVWUXFWXULQJ��5HDOLJQPHQW�DQG�+LULQJ�)LQDQFLDO�$LG�3RVLWLRQV

'XULQJ�WKH�&RYLG�SDQGHPLF��KLULQJ�DGHTXDWH�SHUVRQQHO�ZLWK�WKH�H[SHUWLVH�DQG�WKH�VNLOO�VHWV
QHHGHG�ZDV�D�FKDOOHQJH��$IWHU�VHYHUDO�IDLOHG�VHDUFKHV��3&&'�ZDV�DEOH�WR�KLUH�QXPHURXV�NH\
SRVLWLRQV�LQ�)LQDQFLDO�$LG���7KH�KLULQJ�RI�WKH�'LVWULFW�)LQDQFLDO�$LG�'LUHFWRU�LQ�0DUFK�����
>5����� 5����� 5����@�SURYLGHG�WKH�LPSRUWDQW�H[SHULHQFH DQG�H[SHUWLVH�QHFHVVDU\�LQ�D
PXOWL�FROOHJH�GLVWULFW��7KLV�'LVWULFW�)LQDQFLDO�$LG�'LUHFWRU�EULQJV�H[SHULHQFH�IURP�PDQ\
&DOLIRUQLD�&RPPXQLW\�&ROOHJHV�LQFOXGLQJ�WZR�PXOWL�FROOHJH�GLVWULFWV�DV�ZHOO�DV�WUDLQLQJ�DQG
HGXFDWLRQ�LQ�OHDGHUVKLS��PDQDJHPHQW��DQG�EXVLQHVV�DGPLQLVWUDWLRQ�>5����@��7KH�VSHFLILF
H[SHULHQFH�WKH�GLUHFWRU�EULQJV�WR�3&&'�LV�UHOHYDQW�WR�WKLV�UHTXLUHPHQW�

Ɣ &ROODERUDWLRQ�ZLWK�ILQDQFLDO�DLG�VXSHUYLVRUV�DQG�VWDII�DW�WKUHH�FROOHJHV�RQ�GLVWULFW�ZLGH
WHFKQRORJ\��UHVHDUFK��ILVFDO��HQUROOPHQW�DQG�UHODWHG�LQLWLDWLYHV��LQFOXGLQJ�LPSOHPHQWLQJ

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.01%20BOT%20Data%20Integrity%20Project_4_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.02%20Data%20Integrity%20Project_4_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.03%20Fin%26Admin_programRev_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.04%20PCCD%20DIstrict%20FunctMap.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.05%20District%20Realig_Bot_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.06%20Recruit_UpdateJan_Aug2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.07%20BOT%20Hiring_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.08%20Recruitment_8_21-7_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.09%20Financial%20Aid%20Directors%20and%20staff.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.10%20Audit%20Corrective%20Actions.docx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.11%20Huron%20MARC_2_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.12%20Huron%20ICC_3_18_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.14%20Huron%20ICC_4_%2026_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.15%20%20PS_HuronEval_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.16%20PS%20PhaseII%20Assmt_9_29_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.17%20PS%20PhaseII%20BOT_11_09_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.18%20PS%20PhaseII_BOT%202_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.19%20PS%20PhaseII_BOT%203_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.20%20BOT%202022-23%20Goals.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.21%20BOT%2022-23%20Goals%20adopt_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.22%20PS%20Training%20Schedule_Links.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.23%20PS%20Upgrade%20Training%20Canvas.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.24a%20Train_%209.2%20Laney_Pell%20_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.24b%20R2T4%20Job%20Aid.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.24c%20Laney%20Huron%20Census%20Freeze.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.25%20%20Job%20Desc_District%20FA%20Director.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.26%20District%20FA%20Director%20Hire.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.27%20BOT%20Approv_DistrictFA%20Director_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.26%20District%20FA%20Director%20Hire.pdf


*OREDO�&25(��$65�ILQDQFLDO�DLG�GDVKERDUG�DQG�HIIRUWV�WR�LQFUHDVH�VWXGHQW�HQUROOPHQW
DQG�UHWHQWLRQ�

Ɣ $VVHVVPHQW��GHYHORSPHQW��DQG�FROODERUDWLRQ�ZLWK�FROOHJHV�WR�XSGDWH�ILQDQFLDO�DLG�SROLFLHV
DQG�SURFHGXUHV�DQG�SURJUDPV�DQG�WR�HQVXUH�LPSURYHG�VHUYLFH�WR�VWXGHQWV��SURJUDP
HIILFDF\�DQG�FRPSOLDQFH�ZLWK�IHGHUDO�DQG�VWDWH�DJHQFLHV��7KLV�LQFOXGHG�SURYLGHG
RYHUVLJKW�RI�LQWHUQDO�DXGLWV�

Ɣ 'HYHORSPHQW�DQG�PRQLWRULQJ�GLVWULFW�ZLGH�ILQDQFLDO�DLG�WHFKQRORJ\�EXGJHW�DQG�FRQWUDFWV
DVVRFLDWHG�ZLWK�IXQGLQJ�WR�HQVXUH�DOORFDWLRQV�ZHUH�DSSURSULDWHO\�H[SHQGHG�

Ɣ 3URYLGLQJ�GLVWULFW�ZLGH�OHDGHUVKLS�RQ�)LQDQFLDO�$LG�6WHHULQJ�DQG�3URIHVVLRQDO�([SHUW
FRPPLWWHHV�RQ�SROLF\�DQG�SURFHGXUH�GHYHORSPHQW��DQG�VXSSRUW�IRU�RWKHU�FRPPLWWHHV
LQFOXGLQJ�$GPLVVLRQV�DQG�5HFRUGV�GLUHFWRUV�DQG�)LVFDO�6HUYLFHV�OHDGHUVKLS�

7KH�'LVWULFW�DQG�&ROOHJH�)LQDQFLDO�$LG�'LUHFWRUV�UHSUHVHQW�D�VLJQLILFDQW�LQFUHDVH�LQ�ILQDQFLDO�DLG
SHUVRQQHO�ZLWK�NQRZOHGJH�DQG�VNLOOV�>5����@��$GGLWLRQDOO\� 3&&'�LV�LQ�WKH�SURFHVV�RI�KLULQJ
ILQDQFLDO�DLG�DQDO\VWV�ZKLFK�ZLOO�IXUWKHU�LPSURYH�ILQDQFLDO�DLG¶V�HIILFLHQF\�DQG�HIIHFWLYHQHVV
>5����@�

$GHTXDWH�2YHUVLJKW�WKURXJK�5HJXODU�0HHWLQJV�DQG�&RPPXQLFDWLRQ

3&&'�KDV�HPEHGGHG�)LQDQFLDO�$LG�RYHUVLJKW�LQWHUQDOO\�WKURXJK�WKUHH�UHJXODU�PHHWLQJV�WKDW
RFFXU�WR�LGHQWLI\�LVVXHV��DQDO\]H�FDXVHV��UHVROYH�SUREOHPV��FRPPXQLFDWH�VROXWLRQV��DQG�VXSSRUW
SURIHVVLRQDO�GHYHORSPHQW��7KHVH�PHHWLQJV�DUH�WKH�ELPRQWKO\�'LVWULFW�)LQDQFLDO�$LG�PHHWLQJV�
ZHHNO\�'LVWULFW�)LQDQFLDO�$LG�'LUHFWRUV�PHHWLQJV�DQG�WKH�GDLO\�)LQDQFLDO�$LG�3URFHVVLQJ
PHHWLQJV��7KHUH�LV�H[WHQVLYH�LQWHUDFWLRQ�EHWZHHQ�DOO�WKH�PHHWLQJV�LQ�WKLV�LQGXFWLYH
SUREOHP�VROYLQJ�RYHUVLJKW�VWUDWHJ\���2IWHQ�DQ�LVVXH�LV�LQWURGXFHG�LQ�WKH�)$�3URFHVVLQJ�0HHWLQJ�
WKH�)$�GLUHFWRUV�DUH�FRQVXOWHG�LQ�WKH�ZHHNO\�)$�'LUHFWRUV¶�0HHWLQJ�ZLWK�D�FROOHFWLYH�GHFLVLRQ
EHLQJ�PDGH�DQG�UHSRUWHG�EDFN�WR�WKH�)$�3URFHVVLQJ�0HHWLQJ�IRU�UHVROXWLRQ���$IWHUZDUGV�WKH
'LVWULFW�)$�0HHWLQJ�PHPEHUV�DUH�XSGDWHG��0RUHRYHU��WKH�'LVWULFW�)$�0HHWLQJV�RIWHQ�SURYLGH
GLUHFWLRQ�RQ�KRZ�WKH�)$�RIILFHV�RSHUDWH�WKURXJK�SROLF\�IRUPXODWLRQ�DQG�DSSURYDOV��7KH
ELPRQWKO\�3&&'�'LVWULFWZLGH�)LQDQFLDO�$LG�PHHWLQJV�LQFOXGH�WKH�'LVWULFW�)LQDQFLDO�$LG
'LUHFWRU��&ROOHJH�)LQDQFLDO�$LG�'LUHFWRUV��FROOHJH�ILQDQFLDO�DLG�ZRUNHUV�DQG�RWKHUV�DV�QHHGHG�
VXFK�DV�ILQDQFH�UHSUHVHQWDWLYHV��DGPLVVLRQV�DQG�UHFRUGV��RU�,7��7KHVH�PHHWLQJV�DUH�XVHG�WR�UDLVH
UHDO�WLPH�LVVXHV��JHW�VWDWXV�XSGDWHV��DQG�FROODERUDWH��7KH�PHHWLQJ�DJHQGDV�ZHUH�VXEPLWWHG�DV
HYLGHQFH�DQG�FRPSLOHG�LQWR�WZR�HDVLO\�DFFHVVLEOH�ILOHV�IRU������PHHWLQJV�>5����@�DQG�����
PHHWLQJV�>5����@��KRZHYHU��HDFK�PHHWLQJ�KDV�D�VHSDUDWH ILOH�DQG�UHFRUGLQJ�RI�WKH�PHHWLQJ�LQ
3&&'�7HDPV�WKDW�FDQ�EH�SURYLGHG�LI�UHTXHVWHG��7KH�JRDOV�RI�WKHVH�PHHWLQJV�DUH�

Ɣ &ROODERUDWH�DERXW�SURFHVV
Ɣ 'LVFXVV�SROLFLHV�DQG�SURFHGXUHV
Ɣ (QVXUH�ZH�DUH�IROORZLQJ�DOO�IHGHUDO�VWDWH�FRPSOLDQFH�UHTXLUHPHQWV
Ɣ ,GHQWLI\�DUHDV�RI�LPSURYHPHQW
Ɣ 6KDUH�LGHDV�IRU�HQKDQFLQJ�WKH�ILQDQFLDO�DLG�SURFHVV

,VVXHV�IURP�WKH�'LVWULFWZLGH�)LQDQFLDO�$LG�PHHWLQJV�DUH�WKHQ�FRRUGLQDWHG�DQG�FDWHJRUL]HG�LQWR
��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.09%20Financial%20Aid%20Directors%20and%20staff.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.07%20BOT%20Hiring_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.28%20FA%20Meeting%20Agendas%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.29%20FA%20Meeting%20Agendas%202022.pdf


V\VWHPLF��SURFHVV�RU�,7�LVVXHV�DW�WKH�ZHHNO\�'LVWULFW�)LQDQFLDO�$LG�'LUHFWRUV�PHHWLQJV��,Q
SUHSDUDWLRQ�IRU�WKLV�$&&-&�UHSRUW�WKH�'LVWULFW�DQG�&ROOHJH�)LQDQFLDO�$LG�'LUHFWRUV�XVHG�WKH�ILUVW
KRXU�RI�WKH�-XO\����PHHWLQJ�>5����@�WR�SURYLGH�DQ XSGDWH�RQ�WKH�VWDWXV�RI�WKH�)LQDQFLDO�$LG�LVVXHV
DQG�DFFUHGLWDWLRQ�UHTXLUHPHQWV��7KH�&ROOHJH�)LQDQFLDO�$LG�'LUHFWRUV�HDFK�VKDUHG�KRZ�VLJQLILFDQW
WKH�KLULQJ�KDV�EHHQ��7KHUH�ZDV�FRQILGHQFH�LQ�WKH�QHZ�OHDGHUVKLS�SDUWLFXODUO\�ZLWK�WKH�DGGLWLRQ�RI
GLUHFW�'LVWULFW�FRPPXQLFDWLRQ�YLD�WKH�'LVWULFW�)LQDQFLDO�$LG�'LUHFWRU��7KH�&ROOHJH�)LQDQFLDO�$LG
'LUHFWRUV�HPSKDVL]HG�WKH�YDOXH�RI�FRQYHUVDWLRQV�GXULQJ�UHJXODU�PHHWLQJV�DQG�VXEVHTXHQW�DFWLRQ
LQYROYLQJ�H[SHUWLVH�LQ�UHVROYLQJ�SUREOHPV�DQG�WKHQ�FRQILJXULQJ�VXVWDLQDEOH�EXVLQHVV�SURFHVVHV�DV
GHOLYHUDEOHV��7KH�ILQDQFLDO�DLG�GLUHFWRUV�VWUHVVHG�WKH�LPSRUWDQFH�RI�FRQWLQXLQJ�WR�ILOO�YDFDQW
SRVLWLRQV��SDUWLFXODUO\�WKH�DQDO\VW�SRVLWLRQV��ZKLFK�LV�RQJRLQJ��$�FRPSLODWLRQ�RI�WKHLU�PHHWLQJV
IURP�0D\������WR�-XO\������GRFXPHQWV�WKH�LPSURYHG�FRPPXQLFDWLRQ�>5����@��:LWK�OHDGHUVKLS
DW�WKH�'LVWULFW�2IILFH�WR�LQWHUIDFH�GLUHFWO\�ZLWK�,7�DQG�WKH�)LQDQFH�DQG�$GPLQLVWUDWLYH�'LYLVLRQ�
DQG�WKH�KLULQJ�RI�FROOHJH�ILQDQFLDO�DLG�GLUHFWRUV�DW�DOO�IRXU�FROOHJHV��3&&'�QRZ�SURYLGHV�D�VWURQJ
RYHUVLJKW�VWUXFWXUH�FORVHU�WR�WKH�VWXGHQWV�RQ�WKH�FROOHJH�FDPSXVHV�

7KH�LVVXHV�IURP�WKH�'LVWULFW�DQG�)LQDQFLDO�$LG�'LUHFWRUV�PHHWLQJV�JHW�F\FOHG�LQWR�WKH GDLO\
)LQDQFLDO�$LG�3URFHVVLQJ�PHHWLQJV�ZKLFK�LQYROYH�WKH�'LVWULFW�)LQDQFLDO�$LG�'LUHFWRU��D
UHSUHVHQWDWLYH�FROOHJH�)LQDQFLDO�$LG�GLUHFWRU��UHSUHVHQWDWLYHV�IURP�ILQDQFH�DQG�,7��WKH�,QWHULP
([HFXWLYH�'LUHFWRU�RI�)LVFDO�6HUYLFHV��+XURQ�DQG�(GJH5RFN�FRQVXOWDQWV��DQG�WKH�LQWHUQDO�DXGLWRU�
ZKHQ�DSSURSULDWH��7KHVH�YHU\�WHFKQLFDO�PHHWLQJV�LGHQWLI\�WKH�SUREOHPV��SURSRVH�WHVWLQJ�DQG
VROXWLRQV�IRU�WKH�WHFKQLFDO�LVVXHV�LQ�ILQDQFLDO�DLG��6DPSOHV�RI�WKHVH�PHHWLQJV�KDYH�EHHQ�FRPSLOHG
DQG�KLJKOLJKWHG�IRU�D�TXLFN�VFDQ�WR�VHH�WKH�GDLO\�GHWDLOHG�RYHUVLJKW�>5����@��7KHVH�LPSUHVVLYH
PHHWLQJV�SURYLGH�VXVWDLQHG�HIIRUW�WR�LGHQWLI\�DQG�FRUUHFW�WKH�ILQDQFLDO�DLG�LVVXHV�

7R�XQGHUVFRUH�WKH�ZRUN�WR�UHVROYH�WKH�DXGLW�ILQGLQJV��D�VDPSOH�VROXWLRQ�WDEOH�>5����@�ZDV
PDSSHG�RXW�FRYHULQJ����������&2'�UHSRUWLQJ�DQG����������&2'�5HSRUWLQJ��%RWK�DXGLW
ILQGLQJV�FRQFHUQ�WKH�8�6��'HSDUWPHQW�RI�(GXFDWLRQ¶V�&RPPRQ�2ULJLQDWLRQ�DQG�'LVEXUVHPHQW
6\VWHP��&2'��EXW�KDYH�GLIIHUHQW�URRW�FDXVHV��7KLV�SLHFH�RI�HYLGHQFH�VHUYHV�DV�DQ�H[DPSOH�RI�WKH
LQWHQVH�RYHUVLJKW�DQG�FRRUGLQDWLRQ�XQGHUWDNHQ�DV�WKH�IRXU�FROOHJHV�ZRUN�ZLWK�WKH�GLVWULFW�LQ�WKH
PLGVW�RI�DQ�,7�XSGDWH��$IWHU�H[WHQVLYH�SUREOHP�VROYLQJ��+XURQ�SUHSDUHG�WUDLQLQJ�SURJUDP
PDWHULDOV�>5����D� 5����E� 5����F@�DQG�WKH�WHFKQLFDO DQDO\VWV�SUHSDUHG�VRIWZDUH�VROXWLRQV��7KH
SURFHVVLQJ�QRWHV�DUH�UHSRUWHG�WR�WKH�VXSHUYLVRU�DQG�H[SODLQHG�WR�DSSURSULDWH�ILQDQFLDO�DLG
SHUVRQQHO�>5����@��7KH�9366¶V�SOD\�DQ�LPSRUWDQW�UROH LQ�RYHUVLJKW�DQG�FRRUGLQDWLRQ�FKHFNLQJ�LQ
ZLWK�WKH�ILQDQFLDO�DLG�OHDGHUVKLS�RQ�D�UHJXODU�EDVLV��7KH�$XGLW�&RUUHFWLYH�$FWLRQ�LGHQWLI\�WKHP�DV
UHVSRQVLEOH�SDUWLHV�DQG�WKH�)XQFWLRQDO�0DS�LGHQWLILHV�VSHFLILF�RYHUVLJKW�UROHV�WKH\�SOD\�LQ
ILQDQFLDO�DLG�

%HORZ�LV�D�ILJXUH�UHSUHVHQWLQJ�WKH�HIIHFWLYH�RYHUVLJKW�LQ�)LQDQFLDO�$LG�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.30%20FA%20Dir%20Agenda%207-28-22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.31%20FA%20Directors%20Meetings.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.32%20FA%20Processing%20MeetingsAug21_May22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.33%20Sample%20table%20with%20reconciliation%20actions%20COD.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.24a%20Train_%209.2%20Laney_Pell%20_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.24b%20R2T4%20Job%20Aid.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.24c%20Laney%20Huron%20Census%20Freeze.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.34%20FA%20Processing%20details.pdf


)LJXUH���)LQDQFLDO�$LG�&RQWLQXRXV�4XDOLW\�,PSURYHPHQW

3HRSOH6RIW�8SJUDGHV��&ROODERUDWLRQ��DQG�+XURQ�7UDLQLQJ�5HVROYH�,VVXHV

7KH�3HRSOH6RIW�����XSGDWHV��ZKLOH�VROYLQJ�PDQ\�H[LVWLQJ�SUREOHPV��DOVR�UHVXOWHG�LQ�ILQDQFLDO�DLG
LVVXHV�WKDW�ZHUH�LGHQWLILHG�E\�WKH�FROOHJH�)LQDQFLDO�$LG�'LUHFWRUV��,GHQWLILFDWLRQ�DQG�UHVROXWLRQ�RI
WKHVH�LVVXHV�ZHUH�GHSHQGHQW�RQ�FROODERUDWLYH�ZRUN�DPRQJ�WKH�)LQDQFLDO�$LG�'LUHFWRUV��,7
VSHFLDOLVWV�DQG�WDUJHWHG�WUDLQLQJ��3&&'�KDV�KLUHG�+XURQ�WR�KHOS�UHVROYH�DXGLW�ILQGLQJV�LQ
)LQDQFLDO�$LG�DQG�WR�RSWLPL]H�EXVLQHVV�SURFHVVHV�>5����� 5����� 5����@��+XURQ�ZLOO�SURYLGH�XS
WR�����KRXUV�RI�DGYLVRU\�VXSSRUW�WR�KHOS�ZLWK�WKH�IROORZLQJ�DUHDV�

Ɣ 6WXGHQW�%LOOLQJ
Ɣ )LQDQFLDO�$LG�&RPSOLDQFH�DQG�(IILFLHQF\
Ɣ 3HOO�DQG�6WXGHQW�/RDQ�5HFRQFLOLDWLRQ
Ɣ *HQHUDO�/HGJHU�0RQWKO\�3URFHVV�5HFRQFLOLDWLRQ
Ɣ $JLQJ�5HSRUWV��$FFRXQWV�5HFHLYDEOH��$FFRXQWV�3D\DEOH

$Q�H[DPSOH�RI�WKH�H[WHQVLYH�WUDLQLQJ�HIIRUWV�DQG�FROODERUDWLRQ�WR�LPSOHPHQW�ILQDQFLDO�DLG
FRUUHFWLRQV�ZDV�HOXFLGDWHG�E\�+XURQ¶V�ZRUN�DW�/DQH\�&ROOHJH�>5����D@��/DQH\�&ROOHJH¶V�QHZ

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.12%20Huron%20ICC_3_18_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.14%20Huron%20ICC_4_%2026_22.pdf
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)LQDQFLDO�$LG�'LUHFWRU��KLUHG�-XO\�������LPPHGLDWHO\�UHVSRQGHG�WR�WKH�XQUHFRQFLOHG�'2(�3HOO
JUDQW�DZDUGV�DQG�&2'�WUDQVPLVVLRQ�HUURUV�FDXVHG�E\�WKH�)HEUXDU\������3HRSOH6RIW�)LQDQFLDO
$LG�0RGXOH�XSJUDGH�DQG�ODFN�RI�V\VWHPV�FRQILJXUDWLRQV�DVVRFLDWHG�ZLWK�WKH�XSJUDGH��7KH
'LUHFWRU�UHVHDUFKHG�D�VROXWLRQ�DIWHU�VHYHUDO�GLVWULFWZLGH�PHHWLQJV�DQG�ILOHG�DQ�2UDFOH�WLFNHW
FRUUHFWLQJ�VRPH�RI�WKH�V\VWHP�LVVXHV�DQG�UHGXFLQJ�D�SRUWLRQ�RI�WKH�VKRUWIDOO�

$IWHU�HQJDJLQJ�WKH�2UDFOH�WLFNHW��WKH�3HRSOH6RIW�V\VWHP�KDG�QRW�WUDQVPLWWHG�������3HOO�DZDUGV
IRU������������DQG������PLOOLRQ�GROODUV�ZDV�QRW�WUDQVPLWWHG�IRU�WKH�XSFRPLQJ�DFDGHPLF�\HDU�
/DQH\�UHVROYHG�WKHVH�RQJRLQJ�LVVXHV�E\�VHFXULQJ�WKH�FRQWUDFW�ZLWK�+XURQ�LQ�6SULQJ�����
DGGUHVVLQJ�WKH�3HRSOH6RIW�����)LQDQFLDO�$LG�0RGXOH�DVVRFLDWHG�ZLWK�3HOO�UHFRQFLOLDWLRQ�EDUULHUV�
&2'�WUDQVPLVVLRQ�HUURUV��WURXEOHVKRRWLQJ�TXHULHV�DQG�SURYLGLQJ�D�EXVLQHVV�SURFHVV�JXLGH�IRU
WUDLQLQJ��7KH�UHVXOWV�RI�WKLV�ZRUN�SURGXFHG�PHDVXUDEOH�RXWFRPHV�UHJDUGLQJ�UHFRYHU\�RI�ILQDQFHV�
UHFRQFLOLDWLRQ�RI�IXQGV�DQG�WUDLQLQJ�LQ�WKH�ILQDQFLDO�DLG�DUHDV�

+XURQ�ZRUNHG�ZLWK�/DQH\�&ROOHJH�0D\�DQG�-XQH������DQG�WKHQ�0HUULWW�LQ�-XO\�������,W�LV
LPSRUWDQW�WR�QRWH�WKDW�DOO�IRXU�FROOHJHV�EHQHILWHG�IURP�WKH�/DQH\�+XURQ�FRQWUDFW�LPSURYHPHQWV
WR�WKH�GLVWULFW�3HRSOH6RIW�)LQDQFLDO�$LG�PRGXOH��5HVROXWLRQ�IRU�HDFK�FROOHJH�ZLOO�RFFXU�LQ�SKDVHV�

+XURQ�&RQWUDFW�'HOLYHUDEOHV�DQG�2XWFRPHV
�� /DQH\�&ROOHJH�FRPSOHWHG�����������3HOO�5HFRQFLOLDWLRQ�<HDU�HQG�&ORVH�RXW�E\�-XQH����

�����'2(�GHDGOLQH�
D� 6XFFHVVIXOO\�UHSRUWHG�����VWXGHQW�3HOO�*UDQW�GLVEXUVHPHQW�UHFRUGV�WR�'HSDUWPHQW

RI�(GXFDWLRQ�YLD�&2'�
E� 7KH�GLVWULFW�UHFRXSHG�DSSUR[LPDWHO\����������

�� ����������3HOO�5HFRQFLOLDWLRQ
D� $V�RI�0D\����������WKH�FROOHJH�UHSRUWHG������3HOO�*UDQW�GLVEXUVHPHQW�UHFRUGV�WR

'2(�YLD�3HRSOH6RIW�V\VWHP��UHVXOWLQJ�LQ�WKH�GLVWULFW�UHFRXSLQJ������PLOOLRQ�RI�3HOO
*UDQW�IXQGV��1RWH��5HODWHG�WR�WKH�3HOO�RXWERXQG�SURFHVV�WKDW�GLG�QRW�JHW�VFKHGXOHG
IRU�/DQH\�

E� $V�RI�-XQH����������WKH�FROOHJH�UHSRUWHG�DQ�DGGLWLRQDO�����3HOO�*UDQW
GLVEXUVHPHQW�UHFRUGV�WR�'2(�YLD�3HRSOH6RIW�V\VWHP��UHVXOWLQJ�LQ�WKH�GLVWULFW
UHFRXSLQJ�DQ�DGGLWLRQDO�����������1RWH��5HODWHG�WR�&,3�FRGH�HUURUV�WKDW�ZHUH
IL[HG�

F� $V�RI�-XQH�����������WKH�FROOHJH�KDV�����3HOO�GLVEXUVHPHQW�UHFRUGV�UHPDLQLQJ�WR
UHSRUW�WR�&2'�YLD�3HRSOH6RIW��ZKLFK�HTXDWHV�WR�������������XQUHFRQFLOHG�IXQGV
WKDW�FDQ�EH�UHFRXSHG�E\�WKH�GLVWULFW�

�� +XURQ�SURYLGHG�D�SUHVHQWDWLRQ�RI�GHOLYHUHG�5�7��IXQFWLRQDOLW\�DQG�FRQILJXUDWLRQ�VHWXS
SDUDPHWHUV�>5����D@�

�� 5�7��%XVLQHVV�3URFHVVHV�>5����E@�DQG�&RQILJXUDWLRQ *XLGH�DQG�&RPPXQLFDWLRQ
WHPSODWHV�ZHUH�FUHDWHG

�� 3URSRVHG�%XVLQHVV�3URFHVV�*XLGHV�DUH�EHLQJ�GHVLJQHG�WR�DXWRPDWH�3HOO
UHFDOFXODWLRQV�SURFHVVLQJ�IRU�ODWH�VWDUW�FODVVHV�>5����F@�

��
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&RQWLQXHG�0RQLWRULQJ�DQG�,PSURYHPHQW�ZLWK�'HSDUWPHQW�RI�(GXFDWLRQ

7KH�'2(�PHW�ZLWK�D�ODUJH�FRQWLQJHQF\�RI�DGPLQLVWUDWRUV��)LQDQFLDO�$LG�SHUVRQQHO�DQG�WKH
(GJH5RFN�FRQVXOWDQW�RQ�0RQGD\�2FWREHU����������>5����@� 7KH�'2(�UHFRJQL]HG�WKH�GLIILFXOW\
ZLWK�PDQXDO�RSHUDWLRQV�FRQWULEXWLQJ�WR�HUURUV�DQG�FODULILHG�WLPHOLQHV�DQG�UHDGLQHVV�SODQQLQJ�DV
ZHOO�DV�SURYLGLQJ�VSHFLILF�GLUHFWLRQV�WR�VWUHDPOLQH�NH\�ILQDQFLDO�DLG�IXQFWLRQV�DQG
UHVSRQVLELOLWLHV��3&&'�ZDV�UHTXLUHG�WR�VHQG�D�UHSRUW�WKDW�LQFOXGHG�

�� $�ILQDQFLDO�DLG�RUJDQL]DWLRQDO�FKDUW�IRU�HDFK�FROOHJH�LQFOXGLQJ�UROHV�DQG�UHVSRQVLELOLWLHV�

�� $�UHFRUG�RI�LGHQWLILHG�PDQXDO�SURFHVVHV�WKDW�DSSO\�WR�7LWOH�,9�DGPLQLVWUDWLRQ��GHVFULELQJ
ZK\�WKH�SURFHVV�LV�PDQXDO

�� 1DPHV�RI�WZR�SURIHVVLRQDOV�WR�ZRUN�ZLWK�'U��%R\G¶V�ZRUNJURXS�IURP�WKH�ILQDQFLDO�DLG
RIILFH�IRU�HDFK�FROOHJH��GLVWULFW�ILQDQFH�DQG�,7�

6XJJHVWLRQV�IURP�WKH�'2(�FRQFHUQV�DOLJQHG�ZLWK�WKH�DFFUHGLWDWLRQ�UHTXLUHPHQWV�>5����@��,W�DOVR
DIILUPHG�WKH�ZRUN�3&&'�KDV�EHHQ�GRLQJ�WR�UHRUJDQL]H��HYDOXDWH�DQG�XSGDWH�EXVLQHVV�SURFHVVHV�
7KH�UHVSRQVH�IURP�3&&'�WR�WKH�'2(�ZDV�H[WHQVLYH�>5����@� �3OHDVH�QRWH��EHFDXVH�WKLV�ZDV
VHQW�1RYHPEHU�������PDQ\�RI�WKH�SRVLWLRQV�RQ�WKLV�SLHFH�RI�HYLGHQFH��PDUNHG�YDFDQW��KDYH�VLQFH
EHHQ�ILOOHG���,Q�UHVSRQVH�WR�WKH�PHHWLQJ��3&&'�LGHQWLILHG�DOO�RI�WKH�PDQXDO�SURFHVVHV�DQG�WKH
UHDVRQ�WKH\�DUH�VWLOO�XVHG��ZKLFK�ZDV�YHU\�KHOSIXO�LQ�ILQGLQJ�SRWHQWLDO�UHVROXWLRQV��3&&'�LV
FXUUHQWO\�FRQFHQWUDWLQJ�RQ�IRXU�PDLQ�DUHDV�ZKHUH�WKH�'2(�LV�SURYLGLQJ�DGYLFH�DQG�VXSSRUW��&DVK
0DQDJHPHQW��5HFRQFLOLDWLRQ��)UDXGXOHQW�VWXGHQWV��DQG�6\VWHP�FRQILJXUDWLRQ�IRU�DQQXDO�DZDUG
\HDUV��,GHQWLI\LQJ�WKHVH�LVVXHV�FRPELQHG�ZLWK�JXLGDQFH�IURP�'2(¶V�H[SDQVLYH�H[SHUWLVH�SURYLGH
UHDVRQDEOH�JRDOV�IRU�FOHDULQJ�DXGLW�ILQGLQJV��PHHWLQJ�ILQDQFLDO�DLG�RYHUVLJKW�REMHFWLYHV��DQG
LPSOHPHQWLQJ�HIIHFWLYH�SUDFWLFHV�

&RQFOXVLRQ
$V�VWDWHG�LQ�WKH�'5��VHFWLRQ�DERYH��IHGHUDO�ILQDQFLDO�DLG�UHTXLUHPHQWV�DUH�FRPSOLFDWHG�DQG�WKH
LVVXHV�3&&'�LV�WU\LQJ�WR�FRUUHFW�DUH�SUHYDOHQW�QDWLRQ�ZLGH��+RZHYHU��3&&'¶V�ORQJVWDQGLQJ
FKDOOHQJHV�ZLWK�LQHIILFLHQW�SDSHU�SURFHVVHV�DQG�LQDGHTXDWH�VWDIILQJ�PDJQLILHG�WKHVH�SUREOHPV�
7KHVH�ILQGLQJV�HOLFLWHG�DQ�H[WHQVLYH�RYHUKDXO�RI�LQVWLWXWLRQDO�SUDFWLFHV�DQG�VWUHQJWKHQHG�WKH
'LVWULFW¶V�FRPPLWPHQW�WR�VHUYH�VWXGHQWV�PRUH�HIIHFWLYHO\�DQG�WR�HQVXUH�ILQDQFLDO�LQWHJULW\��7KH
3&&'�)LQDQFLDO�$LG�GHSDUWPHQW�KDV�LPSOHPHQWHG�WKH�IROORZLQJ�LPSURYHPHQWV��LQFUHDVHG
VWDIILQJ�DQG�RYHUVLJKW��DGYDQFHV�LQ�WHFKQLFDO�SURFHVVHV�DQG��RQJRLQJ�FRPPXQLFDWLRQ�DQG
FROODERUDWLRQ�DPRQJ�WKH�FROOHJHV�DQG�'LVWULFW��:KLOH�DOO�RI�WKH�FROOHJHV�DUH�DFWLYHO\�ZRUNLQJ�WR
UHVROYH�)LQDQFLDO�$LG�LVVXHV��3&&'�DQWLFLSDWHV�VWDJJHUHG�UHVROXWLRQ�RI�WKH�DXGLW�ILQGLQJV�E\
FROOHJH��EDVHG�RQ�WKH�WLPH�LW�ZLOO�WDNH�HDFK�RI�WKHP�WR�VXFFHVVIXOO\�ILOO�SHUVRQQHO�YDFDQFLHV�
PRUH�HIIHFWLYHO\�RUJDQL]H�WKH�ZRUN�RI�WKHLU�H[SHULHQFHG�VWDII��DQG�FOHDU�VWDOH�GDWHG�FKHFNV��$OO
IRXU�RI�WKH�FROOHJHV�DUH�RQ�WUDFN�WR�IXOO\�UHVROYH�WKHLU�RXWVWDQGLQJ�LVVXHV��6HYHUDO�ILQGLQJV�DUH
DOUHDG\�FRPSOHWHO\�UHVROYHG��VXFK�DV�WKH�+((5)�UHSRUWLQJ�DQG�,7�ULVN�DVVHVVPHQW���3&&'�LV
DFWLYHO\�ZRUNLQJ�WR�LPSURYH�WKH�3HRSOH6RIW�ILQDQFLDO�DLG�PRGXOH��7KLV�LQYROYHV�HVWDEOLVKLQJ�QHZ
DQG�XSGDWLQJ�H[LVWLQJ�SURFHGXUHV��V\VWHP�WHVWLQJ��SURYLGLQJ�WUDLQLQJ��DQG�HQVXULQJ�WKDW�DGHTXDWH
VWDIILQJ�LV�LQ�SODFH�DFURVV�WKH�GLVWULFW��7KHVH�FKDQJHV�ZLOO�EH�ODUJHO\�LPSOHPHQWHG�E\���������
7KH�PDMRULW\�RI�WKH�LQWHUQDO�FRQWUROV�ZLOO�EH�LQ�SODFH�E\���������VR�WKDW�ZH�FDQ�EHJLQ�WKH
����������VFKRRO�ZLWK�PD[LPXP�FDSDFLW\�DQG�HIILFLHQF\��6WDQGDUG�,,,�'����UHTXLUHV�WKH�FROOHJHV
DQG�'LVWULFW�WR�SUDFWLFH�HIIHFWLYH�RYHUVLJKW�RI�LWV�ILQDQFLDO�DLG�V\VWHPV��3&&'�KDV�GHYHORSHG
VXVWDLQDEOH�SUDFWLFHV�WR�VXSSRUW�V\VWHP�LQWHJULW\��7KLV�UHTXLUHPHQW�LV�PHW�WKURXJK��HIIHFWLYH

��
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RYHUVLJKW�ZLWK�UHJXODU�DQG�VWUXFWXUHG�PHHWLQJV�WR�HQVXUH�TXDOLW\�DQG�FRPSOLDQFH��VWUDWHJLF�XVH�RI
H[WHUQDO�H[SHUWV��LQWHUQDO�WHFKQLFDO�FRQWUROV�DQG�UHJXODU�%RDUG�UHYLHZV�

'LVWULFW�5HTXLUHPHQW����'5��

,Q�RUGHU�WR�PHHW�WKH�6WDQGDUG��WKH�WHDP�UHFRPPHQGV�WKDW�WKH�%RDUG�RI�7UXVWHHV�DVVXUH�WKH
DFDGHPLF�TXDOLW\��LQWHJULW\��DQG�HIIHFWLYHQHVV�RI�WKH�VWXGHQW�OHDUQLQJ��SURJUDPV�DQG�VHUYLFHV�DQG
WKH�ILQDQFLDO�VWDELOLW\�RI�WKH�LQVWLWXWLRQ���6WDQGDUG ,9�&���

,QWURGXFWLRQ

7KH�%RDUG�GHYHORSHG�DQG�VXVWDLQHG�VHYHUDO�VWUDWHJLHV�WR�PHHW�DQG�H[FHHG�6WDQGDUG�,9�&���
$QQXDO�JRDOV�DQG�NH\�DFWLYLWLHV�GLUHFWHG�DW�PHHWLQJ�WKH�VWDQGDUGV�DQG�WKH�QHHGV�RI�WKH�GLVWULFW�DUH
UHYLHZHG��HYDOXDWHG��DQG�XSGDWHG��%RDUG�DQQXDO�VHOI�HYDOXDWLRQV�SURYLGH�JXLGDQFH�DQG
FRQILUPDWLRQ�RI�PHHWLQJ�%RDUG�*RDOV��5HJXODU�UHSRUWLQJ�WR�WKH�%RDUG�DV�ZHOO�DV�WKH�XVH�RI
VXEFRPPLWWHHV�IRU�EHWWHU�FRPPXQLFDWLRQ��UHVXOW�LQ�LQIRUPHG�%RDUG�2YHUVLJKW�WR�DVVXUH�DFDGHPLF
LQWHJULW\�DQG�HIIHFWLYHQHVV�RI�VWXGHQW�OHDUQLQJ�SURJUDPV�DQG�VHUYLFHV�

%RDUG�*RDOV�'ULYH�.H\�$FWLRQV�WR�0HHW�DQG�([FHHG�6WDQGDUGV

7KH�3&&'�%RDUG�KDV�FRQWLQXHG�WR�VWUHQJWKHQ�SROLF\�WR�DVVXUH�DFDGHPLF�TXDOLW\��LQWHJULW\�
HIIHFWLYHQHVV�LQ�VWXGHQW�OHDUQLQJ�SURJUDPV��DQG�ILQDQFLDO�VWDELOLW\�WKURXJK�WKHLU�QHZO\�DGRSWHG
%RDUG�*RDOV��%RDUG�JRDOV�KDYH�IRVWHUHG�LPSURYHG�RYHUVLJKW�LQ�WKH�DUHDV�OLVWHG�LQ�WKLV�VWDQGDUG
WKURXJK�UHJXODU�UHSRUWLQJ�VFKHGXOHG�WKURXJKRXW�WKH�\HDU�DQG�DFWLYLWLHV�WKDW�HQJDJH�DQG�LQIRUP�WKH
%RDUG� 7KH�SURFHVV�IRU�GHYHORSLQJ�%RDUG�JRDOV�IRU ��������EHJDQ�DW�WKH�%RDUG
V�DQQXDO�UHWUHDW
KHOG�RQ�-XQH�����������LQ�ZKLFK�DOO�WUXVWHHV�SDUWLFLSDWHG��7KH���������JRDOV�ZHUH�HYDOXDWHG
UHJDUGLQJ�SURJUHVV�DQG�UHDGRSWLRQ�IRU�WKH�FRPLQJ�\HDU�>5����� 5����@��$Q�DG�KRF�FRPPLWWHH�ZDV
DSSRLQWHG�WR�ZRUN�ZLWK�WKH�UHWUHDW�IDFLOLWDWRU�DQG�WKH�,QWHULP�&KDQFHOORU�WR�V\QWKHVL]H�WKH�LQSXW
RI�WKH�%RDUG
V�GLVFXVVLRQ��7KH�%RDUG�IXOILOOHG�NH\�DFWLRQV�DQG�GLVSOD\HG�FRQVLVWHQW�SURJUHVV�IRU
HDFK�JRDO�RYHU�WKH�ODVW�\HDU��7KH�%RDUG�UHYLHZHG�DQG�DSSURYHG�WKH�ILQDO���������JRDOV�RQ�-XO����
���� >5����� 5����@�ZLWK VLJQLILFDQW�JRDOV�DQG�DFWLRQV VHW�WR�DGGUHVV�'5���6WDQGDUG�,9�&����

��������%RDUG�*RDO�,��(GXFDWLRQDO�4XDOLW\�DQG�6WXGHQW�6XFFHVV VWDWHV�WKDW�³7KH�%RDUG�LV
FRPPLWWHG�WR�IXOILOOLQJ�WKH�PLVVLRQ�RI�WKH�'LVWULFW�DQG�ZLOO�HQVXUH�WKDW�VWXGHQWV�KDYH�D�TXDOLW\
OHDUQLQJ�H[SHULHQFH�WKDW�PD[LPL]HV�WKHLU�RSSRUWXQLWLHV�IRU�VXFFHVV� 7KH�NH\�DFWLRQV�WR�LPSOHPHQW
WKLV�JRDO�DUH�OLVWHG�EHORZ�

$��,Q�IDOO�DQG�VSULQJ��UHFHLYH�GLVDJJUHJDWHG�UHSRUWV��UHWHQWLRQ��FRPSOHWLRQ��JUDGXDWLRQ�GDWD��HWF��
RQ�VWXGHQW�SURJUHVV��LQFOXGLQJ�KRZ�VWXGHQWV�DUH�VXSSRUWHG��DQG�UHJXODUO\�HQJDJH�LQ�PHDQLQJIXO
GLVFXVVLRQV�DERXW�VWXGHQWV�DQG�WKHLU�VXFFHVV�

%��5HYLHZ�WDUJHWV�IRU�LQFUHDVLQJ�VWXGHQW�SHUIRUPDQFH��UHWHQWLRQ��FRPSOHWLRQ��JUDGXDWLRQ�GDWD�
HWF���RYHU�WLPH�

&��(QVXUH�WKDW�GDWD�IURP���������FOLPDWH�VXUYH\�LV�XVHG�WR�LQIRUP�SURJUDP�SODQQLQJ�DQG�'LVWULFW
VWUDWHJLF�SODQQLQJ�GHYHORSPHQW�LQ���������DQG�EH\RQG�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.01%20BOT%20Goals%2021-%2022%20progress.pdf
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'��5HFHLYH�DQG�UHYLHZ�UHVXOWV�RI�PDUNHWLQJ�VWUDWHJLHV�HPSOR\HG�E\�WKH�'LVWULFW�

(��3DUWLFLSDWH�LQ�D�VWXG\�VHVVLRQ��³(QUROOPHQW�$FDGHP\´��LQ�VSULQJ�WR�UHFHLYH�ORQJLWXGLQDO�UHSRUWV
FRPSDULQJ�IDOO�WR�IDOO�LQ�YDULRXV�IRUPV�DQG�PRGDOLWLHV��LQFOXGLQJ�RQOLQH�YV��RQ�FDPSXV�DQG
GLVDJJUHJDWHG�GDWD�E\�723V�FRGH��UDFH�HWKQLFLW\��JHQGHU�LGHQWLW\��HFRQRPLF�VWDWXV��DQG�VH[XDO
RULHQWDWLRQ�

��������%RDUG�*RDO�,,,��)LVFDO�$IIDLUV VWDWHV�WKDW� ³,W�LV�LPSHUDWLYH�WKDW�WKH�'LVWULFW�KDV�D
VHFXUH�DQG�VXVWDLQDEOH�HFRQRPLF�IXWXUH��WKHUHIRUH��WKH�%RDUG�ZLOO�HQVXUH�ILQDQFLDO�DFFRXQWDELOLW\�
UHVSRQVLELOLW\��DQG�VWDELOLW\�WKDW�DOLJQV�ZLWK�WKH�6WXGHQW�&HQWHUHG�)XQGLQJ�)RUPXOD��6&))��´
7KLV�ZDV�%RDUG�*RDO�,9�LQ�����������DQG������RI�WKH�%RDUG�UDWHG�HDFK�DFWLYLW\�DV�PDNLQJ
SURJUHVV��7KH�NH\�DFWLRQV�DGRSWHG�IRU���������DUH�OLVWHG�EHORZ�

$��3URYLGH�GLUHFWLRQ�IRU�EXGJHW�SROLF\�DQG�SULRULWLHV�WKDW�VXSSRUW�JRRG�GHFLVLRQV�DQG�FOHDQ�DXGLWV
E\�UHFHLYLQJ�UHSRUWV�HDFK�VHPHVWHU�RQ�VFKHGXOH�GHYHORSPHQW�LQ�UHODWLRQ�WR�DYDLODELOLW\�RI�IXQGV
DQG�RWKHU�ILQDQFLDO�LVVXHV�

%��0RQLWRU�SODQV��VWUDWHJLHV��DQG�RU�SURJUHVV�RQ�WKH�HQUROOPHQW�PDQDJHPHQW�SODQ�WR�HQVXUH�JRDOV
DUH�UHDOLVWLF�DQG�UHDOL]HG�

&��2YHUVHH�WKH�IDFLOLWLHV�ERQG�DQG�SDUFHO�WD[�SURJUDPV�WR�HQVXUH�FRPSOLDQFH�ZLWK�VWDWHG�JRDOV�E\
UHFHLYLQJ�GHWDLOHG�XSGDWHV�RQ�FRQVWUXFWLRQ�SURMHFWV��WHFKQRORJ\��DQG�UHODWHG�LWHPV�FRQWDLQHG�LQ
WKH�ERQG�SDUFHO�WD[�ODQJXDJH�

'��0RQLWRU�WKH�'LVWULFW�EXGJHW�WR�HQVXUH�VSHQGLQJ�LV�ZLWKLQ�EXGJHW�DQG�PHHWV�WKH�QHHGV�RI�WKH
'LVWULFW�

(��:RUN�ZLWK�WKH�FKDQFHOORU�WR�HQVXUH�LPSOHPHQWDWLRQ�RI�ILVFDO�UHIRUPV�DV�UHFRPPHQGHG�E\�WKH
DFFUHGLWLQJ�FRPPLVVLRQ�DQG�6WDWH�&KDQFHOORU¶V�2IILFH�WR�GHYHORS�DQG�PDLQWDLQ�ILVFDO�VWDELOLW\�IRU
WKH�'LVWULFW�

%RDUG�6HOI�(YDOXDWLRQV�$VVHVV�.H\�$FWLRQV�DQG�+HOS�8SGDWH�6XEVHTXHQW�*RDOV�DQG�$FWLRQV

7KH�%RDUG�KDV�EHHQ�FRPPLWWHG�WR�UHJXODU�VHOI�HYDOXDWLRQV�DQG�LQ������KLUHG�D�IDFLOLWDWRU�IURP
&DOLIRUQLD�%UDLQ�7UXVW��&%7��WR�VWUHQJWKHQ�WKH�SURFHVV�DQG�SURYLGH�FRQVLVWHQF\�ZLWK�$&&-&
6WDQGDUGV��%RDUG�*RDOV�DQG�6HOI�(YDOXDWLRQ�WRROV��7KH�IDFLOLWDWRU�KDV�GHSOR\HG�DQ�$&&-&
6WDQGDUGV�VHOI�HYDOXDWLRQ�WRRO�HDFK�\HDU�RQ�WKH�VXEMHFW�RI�DFFUHGLWDWLRQ�VWDQGDUGV��>5����� 5�����
5����@��$�VHFRQG�VHOI�HYDOXDWLRQ�WRRO�LV�XVHG�WR�DVVHVV %RDUG�(IIHFWLYHQHVV�>5����� 5�����
5����@��2YHU�WKH�ODVW�WKUHH�\HDUV��HYDOXDWLRQ�UHVXOWV KDYH�VKLIWHG�WRZDUG�DJUHHPHQW�DPRQJVW�WKH
%RDUG�RQ�QHDUO\�HYHU\�WRSLF��&RQVLGHUDWLRQ�RI�SODQV�WR�PRYH�WKLV�SURFHVV�IURP�WKH�IDFLOLWDWRU�DQG
FRQWUDFWRU¶V�UROH�WR�WKH�3&&'�5HVHDUFK�'HSDUWPHQW�DUH�XQGHUZD\��YHULI\LQJ�ORFDO�RZQHUVKLS
RYHU�WKLV�LPSRUWDQW�WRRO�DQG�WKH�GHVLUH�WR�HPEUDFH�UHJXODU�HYDOXDWLRQ�DQG�LPSURYHPHQW��'XULQJ
WKH�%RDUG�UHWUHDW�-XQH����������WKH�%RDUG�UHYLHZHG�WKH������$&&-&�6HOI�HYDOXDWLRQ�>5����@
DQG������UHVSRQGHG�WKDW�WKH�%RDUG�IXOO\�PHHWV�WKH�VWDQGDUG�,9�&���³7KH�LQVWLWXWLRQ�KDV�D
JRYHUQLQJ�ERDUG�WKDW�KDV�DXWKRULW\�RYHU�DQG�UHVSRQVLELOLW\�IRU�SROLFLHV�WR�DVVXUH�WKH�DFDGHPLF
TXDOLW\��LQWHJULW\��DQG�HIIHFWLYHQHVV�RI�WKH�VWXGHQW�OHDUQLQJ�SURJUDPV�DQG�VHUYLFHV�DQG�WKH
ILQDQFLDO�VWDELOLW\�RI�WKH�LQVWLWXWLRQ���(5����´�7KH�%RDUG�UHSRUWV�WKDW�WKH\�KDYH�PHW�WKLV�VWDQGDUG�
WKH�HYLGHQFH�EHORZ�VKRZV�DFWLRQV�WR�YDOLGDWH�WKDW�RSLQLRQ�
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.05%20BOT%20Self%20Eval%20ACCJC%20stds_2020.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.06%20BOT%20Self%20Eval%20ACCJC%20stds_2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.07%20BOT%20Self%20Eval%20ACCJC%20stds_2022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.08%20Compare%20Board%20Self%20Eval_2020v21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.09%20Board%20Effectiveness%20eval_2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.10%20Board%20Effectiveness%20eval_2022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.07%20BOT%20Self%20Eval%20ACCJC%20stds_2022.pdf


5HJXODU�5HSRUWLQJ�DQG�%RDUG�6XEFRPPLWWHHV�,QIRUP�WKH�%RDUG�IRU�3ROLF\�2YHUVLJKW

7KH�%RDUG�RI�7UXVWHHV�UHFHLYH�UHJXODU�FROOHJH�UHSRUWV�DERXW�DFDGHPLF�LQWHJULW\�DQG�HIIHFWLYHQHVV
DW�HYHU\�ERDUG�PHHWLQJ��E\�WKH�3UHVLGHQWV��DV�SDUW�RI�WKH�&KDQFHOORU¶V�UHSRUW�>5����@
KWWSV���ZZZ�\RXWXEH�FRP�SOD\OLVW"OLVW 3/%-\��B,E]3�(4RLQU1YM[.0&E�.]�I)E@� 7UXVWHHV
DUH�DOVR�LQIRUPHG�DERXW�DFDGHPLF�TXDOLW\�RQ�WKH�$FDGHPLF�([FHOOHQFH�<RX7XEH�FKDQQHO�>5����@
KWWSV���ZZZ�\RXWXEH�FRP�SOD\OLVW"OLVW 3/��$��)(��&�$��')@

'XULQJ�WKH�ODVW�\HDU��WKH�%RDUG�SDUWLFLSDWHG�LQ�UHSRUWV�DQG�WUDLQLQJ�VSHFLILF�WR�WKLV�UHTXLUHPHQW
LQFOXGLQJ�

Ɣ (QUROOPHQW�5HSRUWV�>5����� 5����@
Ɣ 7UDLQLQJ��(QUROOPHQW�$FDGHP\�>5����@
Ɣ 'LVWULFW�2IILFH�5HDOLJQPHQW�5HSRUW�>5����@
Ɣ 6WXGHQW�$FFHVV�DQG�6XFFHVV�>5����� ����D@
Ɣ (GXFDWLRQDO�0DVWHU�3ODQQLQJ�>5����� 5����@
Ɣ 5HVRXUFH�$OORFDWLRQ�0RGHO�>5����� 5����@

%RDUG�FRPPLWWHHV�ZHUH�UHFRQVWLWXWHG�WR�IDFLOLWDWH�EHWWHU�XQGHUVWDQGLQJ�DQG�UHSRUWLQJ�LQ�WKH�NH\
DUHDV�RI�RYHUVLJKW�UHTXLUHG�E\�WKLV�VWDQGDUG���&RPPXQLFDWLRQ�ZLWKLQ�WKH�FRPPLWWHH�IDFLOLWDWHV�D
PRUH�FRPSUHKHQVLYH�FRPPXQLFDWLRQ�ZLWKLQ�WKH�IXOO�%RDUG�

Ɣ %RDUG�)LQDQFH�DQG�%XGJHW�&RPPLWWHH�>5����� 5����@
Ɣ %RDUG�6WXGHQW�6XFFHVV�DQG�$FFUHGLWDWLRQ�&RPPLWWHH�>5����@

&RQFOXVLRQ

$�QHZO\�LQVWLWXWHG�SUDFWLFH�UHTXLUHV�WKDW�NH\�%RDUG�SUHVHQWDWLRQV�EH�VFKHGXOHG�LQ�DGYDQFH
>5����@�WR�SURYLGH�D�UHFRUG�RI�DFFRXQWDELOLW\�DQG RYHUVLJKW�UHODWHG�WR�WKLV�6WDQGDUG��7KH�%RDUG
UHJXODUO\�UHYLHZV�DQG�DQQXDOO\�XSGDWHV�JRDOV��6HOI�HYDOXDWLRQ�WRROV�SURYLGH�RSSRUWXQLWLHV�WR�DOLJQ
UHVSRQVLELOLWLHV�ZLWK��EHVW�SUDFWLFHV�IRU�PHHWLQJ�6WDQGDUG�,9�&����$V�GLVFXVVHG�DERYH�LQ�'5��DQG
���WKH�RXWFRPHV�RI�WKLV�RYHUVLJKW�DUH�HYLGHQW�LQ�WKH�VWURQJ�ILQDQFLDO�VWDELOLW\�>5�����@��FRUUHFWLRQ
RI�WKH�6WUXFWXUDO�'HILFLW�>5����� 5����@��DQG�VXVWDLQHG SURJUHVV�WRZDUGV�ILQDQFLDO�LQIUDVWUXFWXUH
DQG�DXGLW�UHVROXWLRQV��3&&'¶V�JRYHUQLQJ�ERDUG�KDV�H[KLELWHG�DXWKRULW\�DQG�UHVSRQVLELOLW\�IRU
SROLFLHV�WKDW�DVVXUH�WKH�DFDGHPLF�TXDOLW\��LQWHJULW\��DQG�HIIHFWLYHQHVV�RI�WKH�VWXGHQW�OHDUQLQJ
SURJUDPV�DQG�VHUYLFHV��6WDQGDUG�,9�&���KDV�EHHQ�PHW�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.11%20Youtube%20playlist_Chancellor%20Reports.pdf
https://www.youtube.com/playlist?list=PLBJy03_IbzP-EQoinrNvjxKMCb6Kz6fFb
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.12%20Academic%20Excellence%20Youtube%20.pdf
https://www.youtube.com/playlist?list=PL84A13FE70C8A75DF
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.13%20Enrollment%20Report%2011.09.21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.14%20PCCD%20%20Enrollment%20Rate%202_22%202022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.15%20BOT%20EnrollmentAcad_4_21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.16%20District%20realig%26funcMap_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.17%20Student%20Access%20%26%20Success%20BOT_4_21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/ACCJC%202022%20Evidence/District%20Evidence%204/R4.17a%20CIPD_9_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.18%20Ed%20Master%20Planning%201_11_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.19%20Ed%20Master%20Plan%20BOT%206_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.20%20BOT%20RAM%20agenda%20_4_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.21%20BOT%20RAM%20Presentation%20_4_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.22%20BFBC%20Cmte%20Minutes_5_25_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.23%20BFBC%20cmte_6_22_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.24%20Stud%20Success%20%26%20Accredi%20cmte%2011_7_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.25%20BOT%20Meeting%20Schedule_2022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.26%20CCCCO%205YrRpt_PCCD.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.27%20Tentative%20Budget_6_14_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.28%20Tentative%20Budget%2022-23.pdf


'LVWULFW�5HTXLUHPHQW�����'5��

,Q�RUGHU�WR�PHHW�WKH�6WDQGDUG��WKH�WHDP�UHFRPPHQGV�WKDW�RQFH�WKH�%RDUG�RI�7UXVWHHV�UHDFKHV�D
GHFLVLRQ��DOO�ERDUG�PHPEHUV�DFW�LQ�VXSSRUW�RI�ERDUG�GHFLVLRQV���6WDQGDUG�,9�&���

,QWURGXFWLRQ

7KH�%RDUG�KDV�LPSOHPHQWHG�DQG�VXVWDLQHG�VHYHUDO�VWUDWHJLHV�WR�PHHW�6WDQGDUG�,9�&����7KH�%RDUG
6WDWHPHQW�RI�&RRSHUDWLRQ�LV�UHLWHUDWHG�DW�%RDUG�PHHWLQJV�DQG�UHWUHDWV��7KH�%RDUG�*RDOV�SURYLGH
GLUHFWLRQ�DOORZLQJ�XQDQLPLW\�RI�DFWLRQ��7KHVH�XSGDWHG�JRDOV�XQLI\�WKH�%RDUG�DW�HDFK�%RDUG
5HWUHDW��:KHQ�WKH�%RDUG�PDNHV�GHFLVLRQV�QRW�UHODWHG�WR�%RDUG�3ROLF\��D�%RDUG�5HVROXWLRQ�LV
YRWHG�XSRQ���3&&'¶V�SROLF\�RI�UHFRUGLQJ�%RDUG�PHHWLQJV�DQG�SODFLQJ�WKHP�RQ�<RX7XEH��SURYLGH
GRFXPHQWDWLRQ�RI�WKH�GLIIHUHQFHV�RI�RSLQLRQ�%RDUG�PHPEHUV�PD\�KDYH��\HW�WKH�XQLILHG�RXWFRPHV�
%RDUG�RI�7UXVWHHV�6WDWHPHQW�RI�&RRSHUDWLRQ

7KH�3&&'�%RDUG�KDV�HYROYHG�LQWR�D�JRYHUQLQJ�ERDUG�WKDW�DFWV�FROOHFWLYHO\��HYHQ�ZKHQ�WKHUH�DUH
GLIIHULQJ�RSLQLRQV� 7KH�6WDWHPHQW�RI�&RRSHUDWLRQ� ZDV�DGRSWHG�-DQXDU\���������>5����@��DQG
FRQWLQXHV�WR�EH�UHDG�DW�WKH�EHJLQQLQJ�RI�HYHU\�PHHWLQJ�>5����@�DV�D�UHPLQGHU�RI�WKH�FRPPLWPHQWV
PDGH��7UXVW�DQG�UHVSHFWIXO�FRPPXQLFDWLRQ�KDYH�EHHQ�VXVWDLQHG�WKURXJKRXW�WKH�\HDU�DQG�LV�YHU\
HYLGHQW�E\�ZDWFKLQJ�DQ\�RI�WKH�PDQ\�%RDUG�PHHWLQJV�UHFRUGHG�RQ�WKH�<RX7XEH�FKDQQHO
KWWSV���ZZZ�\RXWXEH�FRP�FKDQQHO�8&7(9\=&4�SB\T05DIP4)8ZZ >5����@�

,Q�WKH������%RDUG�$&&-&�6HOI�HYDOXDWLRQ�>5����@����� RI�WKH�%RDUG�UHVSRQGHQWV�WKRXJKW�WKH
%RDUG�PHW�6WDQGDUG�,9�&����7KH�JRYHUQLQJ�ERDUG�DFWV�DV�D�FROOHFWLYH�HQWLW\��2QFH�WKH�ERDUG
UHDFKHV�D�GHFLVLRQ��DOO�ERDUG�PHPEHUV�DFW�LQ�VXSSRUW�RI�WKH�GHFLVLRQ���:KLOH��WKH�UHVSRQVH�ZDV
QRW������DJUHHPHQW��WKH�%RDUG�KDG�D�PHDQLQJIXO�GLVFXVVLRQ�DERXW�WKLV�6WDQGDUG�DQG�WKHLU
LQWHUSUHWDWLRQV�UHODWHG�WR�WKH�UHVSRQVHV�GXULQJ�D�UHFHQW�%RDUG�5HWUHDW�>5����@��7KH�%RDUG
SUHVLGHQW�H[SODLQHG�WKDW�VHOI�HYDOXDWLRQV�DQG�GLVFXVVLRQV�RI�WKH�UHVXOWV�DUH�XVHIXO�LQ�HGXFDWLQJ
%RDUG�PHPEHUV�DERXW�WKH�PHDQLQJ�RI�WKH�6WDQGDUGV�DQG�GHWHUPLQLQJ�VWUDWHJLHV�WKH�%RDUG�ZLOO
XVH��PRYLQJ�IRUZDUG��WR�FRQWLQXDOO\�LPSURYH��7KH�%RDUG�3UHVLGHQW�DOVR�LQGLFDWHG�WKDW�WKHVH
VLWXDWLRQV�DOORZ�WKH�%RDUG�WR�LPSURYH�DQG�GR�WKHLU�MRE�EHWWHU�>5����@�

%RDUG�*RDOV�'ULYH�.H\�$FWLRQV�WR�0HHW�DQG�([FHHG�6WDQGDUGV

7KH�%RDUG�KDV�LQYHVWHG�WLPH�DQG�HQHUJ\�LQ�XSGDWLQJ�%RDUG�3ROLF\�DQG�IROORZLQJ�WKRVH�SROLFLHV
E\�LQFRUSRUDWLQJ�WKHP�LQWR�NH\�%RDUG�*RDO�DFWLRQV�>5����� 5����@��5HJXODU�%RDUG�(IIHFWLYHQHVV
6HOI�$VVHVVPHQWV�>5����@�GHSOR\HG�RYHU�WKH�ODVW�� \HDUV�VKRZV�LQFUHDVLQJ�DJUHHPHQW�DPRQJ
%RDUG�PHPEHUV��%RDUG�5HWUHDWV�DUH�VFKHGXOHG�VR�WKDW�PHPEHUV�FDQ�GLVFXVV�DQG�HYDOXDWH�UHVXOWV
RI�VHOI�DVVHVVPHQWV�DQG�%RDUG�*RDOV�DV�WKH�EDVLV�IRU�DQQXDO�JRDO�XSGDWHV��$JUHHPHQW�RQ�WKH
%RDUG�JRDOV�DQG�VXVWDLQHG�HIIRUWV�WR�PHHW�WKHVH�JRDOV�DUH�VWURQJ�HYLGHQFH�RI�D�IXQFWLRQDO�ERDUG�
��������%RDUG�*RDO�,9��%RDUG�(IIHFWLYHQHVV�>5����@ VWDWHV�WKH�LPSRUWDQW�SULRULW\�UHODWHG�WR�WKLV
6WDQGDUG��,9�&����³5HDOL]LQJ�WKH�VHULRXV�ZRUN�IDFLQJ�WKH�'LVWULFW�DQG�WKH�QHHG�IRU�WKH�%RDUG�WR
LPSURYH�LWV�FXOWXUH�WR�DFKLHYH�'LVWULFW�DQG�%RDUG�JRDOV��WKH�%RDUG�ZLOO�FRQWLQXH�WR�WDNH�EROG
DFWLRQV�WR�WUDQVIRUP�LWVHOI�LQWR�D�KLJK�IXQFWLRQLQJ�XQLW�´

.H\�DFWLRQV�WKH�%RDUG�KDV�FRPPLWWHG�WR�LQ�RUGHU�WR�HQVXUH�%RDUG�(IIHFWLYHQHVV

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.01%20PCCD%20Cooperation%20Statement%20Adopted.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.02%20PCCD%20Cooperation%20Statement.pdf
https://www.youtube.com/channel/UCTEVyZCQ1p_yqMRafmQFUww%5bR.03
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.03%20Sample%20Trustee%20collab%26respect.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.04%20Board%20Self%20Eval%20ACCJC%202022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.05%20Board%20Retreat%20Self-Eval.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.06%20BOT%20Retreat%20Eval%20DIsc_6_27_22.docx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.07%20BOT%2022-23%20Goals%20adopt_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.08%20BOT%202022-23%20Goals.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.09%20Board%20Self%20Eval%20ACCJC%202022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.08%20BOT%202022-23%20Goals.pdf


Ɣ (VWDEOLVK�FOHDU�JRDOV�DQG�H[SHFWDWLRQV�IRU�WKH�FKDQFHOORU�DQG�FUHDWH�D�UHODWLRQVKLS�IRU
DFKLHYHPHQW�RI�VDPH�

Ɣ ,Q�DFFRUGDQFH�ZLWK�%3�����>5����@��'HOHJDWLRQ�RI�$XWKRULW\ WR�WKH�&KDQFHOORU��UHVSHFW
WKH�DXWKRULW\�WKDW�KDV�EHHQ�GHOHJDWHG�WR�WKH�&KDQFHOORU�DQG�KROG�WKH�&KDQFHOORU
DFFRXQWDEOH�IRU�H[HFXWLRQ�RI�MRE�GXWLHV�DV�VWDWHG�LQ�WKH�SROLF\�

Ɣ (QVXUH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�D�F\FOH�IRU�UHJXODU�UHYLHZ�DQG�UHYLVLRQ�RI�DOO
%RDUG�SROLFLHV�VR�WKDW�HDFK�SROLF\�LV�UHYLHZHG�D�PLQLPXP�RI�RQFH�HYHU\�ILYH�\HDUV�
H[FHSW�ZKHQ�UHTXLUHG�E\�UXOHV�RU�UHJXODWLRQV�

Ɣ $GKHUH�WR�%3�����>5����@��%RDUG�6HOI�(YDOXDWLRQ�IROORZLQJ D�UHJXODU�F\FOH�IRU�%RDUG
VHOI�HYDOXDWLRQ�DQG�GHYHORSPHQW�RI�DQQXDO�%RDUG�JRDOV�DQG�GHYHORSLQJ�D�FRPPRQ
XQGHUVWDQGLQJ�RQ�%RDUG�SROLFLHV�RQ�ZKLFK�WKH�%RDUG�PHPEHUV�KDYH�FRQIOLFWLQJ
LQWHUSUHWDWLRQV�

Ɣ &RQGXFW�D�PLG�\HDU�SURJUHVV�XSGDWH�RI�%RDUG�JRDOV�

Ɣ &XOWLYDWH�D�VWURQJ��SRVLWLYH�&(2�%RDUG�UHODWLRQVKLS�WKDW�SURPRWHV�WKH�VXFFHVV�RI
VWXGHQWV��WKH�FROOHJHV��DQG�WKH�'LVWULFW�

Ɣ 6WUHQJWKHQ�SURJUDP�IRU�IRUPDO�RQERDUGLQJ�RI�QHZ�WUXVWHHV�

Ɣ 0DLQWDLQ�%RDUG�PHHWLQJ�HIILFLHQFLHV�DFKLHYHG�LQ���������ZLWK�HPSKDVLV�RQ�WLPH
XWLOL]DWLRQ�

��������%RDUG�*RDO�9��2UJDQL]DWLRQDO�(IIHFWLYHQHVV�ZKLFK�VXSSRUWV�SODQQLQJ��RUJDQL]DWLRQ�
RSHUDWLRQV��DQG�GHFLVLRQ�PDNLQJ�FRQWULEXWHV�WR�WKH�%RDUG�PDNLQJ�FROOHFWLYH�GHFLVLRQV��.H\
DFWLRQ�IRU�WKLV�JRDO�LQFOXGH�

Ɣ &RQWULEXWH�%RDUG�SHUVSHFWLYH�LQ�GHYHORSPHQW�RI�3&&'�6WUDWHJLF�0DVWHU�3ODQ��603��IRU
�����������

Ɣ &RQWLQXH�WR�UHLQIRUFH�WKH�GLVWULFW¶V�FRPPLWPHQW�WR�WKH�JRDOV�LQ�WKH 6WDWHPHQW�RI
&RRSHUDWLRQ WR�LQFOXGH�DGKHULQJ�WR�WKH�VDPH�ZLWK�PHPEHUV RI�GLVWULFW�FRQVWLWXHQF\
JURXSV�DQG�WKH�SXEOLF�LQ�DFFRUGDQFH�ZLWK�%3�$3������>5����� 5����@

Ɣ (QVXUH�WKDW�DOO�DVSHFWV�RI�LQVWUXFWLRQDO�DQG�DGPLQLVWUDWLYH�WHFKQRORJ\�DUH�PDLQWDLQHG�
VXSSRUWHG��DQG�EHQHILW�VWXGHQWV�DQG�HPSOR\HHV�

%RDUG�5HVROXWLRQV�5HSUHVHQW�,PSRUWDQW�8QDQLPRXV�6WDWHPHQWV�E\�WKH�%RDUG�RI�7UXVWHHV

:KLOH�%RDUG�3ROLFLHV�DUH�VWDWHPHQWV�RU�JXLGHOLQHV�DGRSWHG�E\�WKH�%RDUG�WR�DGPLQLVWHU�DQG
LPSOHPHQW�RSHUDWLRQV��WKH�3&&'�%RDUG�KDV�DOVR�XVHG�UHVROXWLRQV�WR�H[SUHVV�DJUHHPHQW�RQ�%RDUG
VXSSRUW�IRU�SDUWLFXODU�WRSLFV��7RSLFV�UDQJH�IURP�ILQDQFLDO�DUHDV��WR�FRQWUDFWV��WR�VXSSRUW�IRU
YDULRXV�LGHRORJLHV��$OO�UHVROXWLRQV�ZHUH�XQDQLPRXVO\�VXSSRUWHG�H[FHSW�RQH�GLVVHQWHU�RQ�RQH
UHVROXWLRQ�DERXW�WKH�FKDQJH�LQ�WHOHFRQIHUHQFLQJ�IRU�%RDUG�PHHWLQJV��([DPSOHV�RI�WKLV�XQLILHG
YRLFH�RYHU�MXVW�WKH�ODVW�\HDU�LQFOXGH�WKH�UHVROXWLRQV�EHORZ�

5HVROXWLRQV�$SSURYHG�)<�����

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.10%20BP2430-Delegation-of-Authority.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.11%20BP%202745%20Board%20Evaluation.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.12%20BP-2345_BOT_Public_Participation.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.13%20AP%202345%20BOT%20Public_Part.pdf


Ɣ ���������(OLPLQDWH�&ODVVLILHG�3RVLWLRQV�DW�/DQH\�'XH�WR�/DFN�RI�)XQGV >5����@
Ɣ ���������5HVROXWLRQ�5HJDUGLQJ�%DQN�6LJQHUV�>5����@
Ɣ ���������&LW\�RI�%HUNHOH\��������0LOYLD�6W��([SDQVLRQ >5����@
Ɣ ���������$%����7HOHFRQIHUHQFH�0HHWLQJV�>5����@
Ɣ ���������)XWLOLW\�RI�6ROLFLWLQJ�$GGLWLRQDO�'HHS�&OHDQLQJ�%LGV�>5����@
Ɣ ���������5HVROXWLRQ�UH�$3�����WR�VXVSHQG�LQWHULP�WHUP�OLPLWV�>5����@
Ɣ ���������1RQUHVLGHQW�7XLWLRQ�)HHV >5����@
Ɣ ���������1RQUHVLGHQW�&DSLWDO�2XWOD\�)HHV >5����@
Ɣ ���������5HVROXWLRQ�$XWKRUL]LQJ�3XUFKDVLQJ�RI�2FHORW�&KDERW�6HUYLFHV��>5����@
Ɣ ���������5HVROXWLRQ�5HJDUGLQJ�WKH�3HRSOH�RI�8NUDLQH�>5����@
Ɣ ������6SHFLILFDWLRQ�RI�(OHFWLRQ�2UGHU�>5����@
Ɣ ���������7LH�%UHDN�LQ�5XQ�RII��(OHFWLRQ�>5����@
Ɣ ��B������5HVROXWLRQ�RI�WKH��6WDWHPHQW�RI�4XDOLILFDWLRQV�>5����@
Ɣ ���������7D[�5DWH�IRU�3&&'�%RQGV�>5����@
Ɣ ���������(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�>5����@

5HFRUGHG�3XEOLF�0HHWLQJV�3URYLGH�(YLGHQFH�RI�0HHWLQJ�WKH�6WDQGDUGV

%RDUG�0HHWLQJV�DQG�5HWUHDWV�DUH�UHFRUGHG�DQG�SRVWHG�RQ�WKH�3&&'�%RDUG�:HESDJH
�KWWSV���ZZZ�SHUDOWD�HGX�ERDUGRIWUXVWHHV��>5����@ DQG�EURDGFDVW�/LYH�RQ�.*3&������)0��DQG
3HUDOWD�79�RQ�&DEOH�&KDQQHO����LQ�$ODPHGD�DQG�%HUNHOH\��&DEOH�&KDQQHO����±�2DNODQG�
(PHU\YLOOH��DQG�3LHGPRQW��DQG�&KDQQHO����RQ�$7	7�8�9HUVH��/LYH�VWUHDP�YLGHR�RI�WKH
PHHWLQJV��DJHQGDV��PLQXWHV��DQG�DOO�RSHQ�VHVVLRQ�UHSRUWV�DQG�PHHWLQJ�PDWHULDOV�DUH�DYDLODEOH�RQ
%RDUG'RFV��KWWSV���ZZZ�ERDUGGRFV�FRP�FD�SHUDOWD�%RDUG�QVI DQG�FDQ�EH�YLHZHG�OLYH�RQ�3HUDOWD¶V
<RX7XEH�OLQN��KWWSV���ZZZ�\RXWXEH�FRP�FKDQQHO�8&7(9\=&4�SB\T05DIP4)8ZZ
5HYLHZLQJ�DQ\�RI�WKHVH�<RX7XEH�KLVWRULFDO�GRFXPHQWV�UHYHDO�WKDW�DOWKRXJK�VRPHWLPHV
FKDOOHQJHG�E\�SXEOLF�VSHDNHUV�RU�ODERU�UHSRUWLQJ�WKDW�LV�KHDWHG�DQG�RU�HPRWLRQDO��WKH�%RDUG
UHPDLQV�FLYLO��HQJDJHG��DQG�UHVSHFWIXO�WR�VSHDNHUV�DQG�WR�RQH�DQRWKHU�

7KH�UHFRUGLQJV�FDQ�EH�ORQJ��EXW�TXLFNO\�VFDQQLQJ�D�IHZ�YLGHRV�ZLOO�SURYLGH�HYLGHQFH�RI�D�KDELW
RI�FROODERUDWLRQ��7KH�%RDUG�PHPEHUV�UHSUHVHQW�D�YDULHW\�RI�YLHZSRLQWV�EXW�DFW�DV�D�FROOHFWLYH
HQWLW\��(YLGHQFH�OLQNV�KDYH�EHHQ�SURYLGHG�EHORZ�ZLWK�D�EULHI�VXPPDU\�DQG�VSHFLILF�VHFWLRQV
LGHQWLILHG�E\�WKH�WLPHOLQH�ZLWK�PLQXWHV�RQ�WKH�YLGHR�WR�SURYLGH�TXLFN�UHYLHZ��%HORZ�DUH�OLQNV�WR
VDPSOH�%RDUG�PHHWLQJV�ZLWK�VXJJHVWHG�REVHUYDWLRQ�WLPHV��VKRZQ�RQ�WKH�WUDFNHU�DW�WKH�ERWWRP��
7KH�HQWLUH�VHJPHQW�FDQ�EH�YLHZHG�WR�YHULI\�WKDW�WKH�HYLGHQFH�LV�QRW�FKHUU\�SLFNHG�

6DPSOH�%RDUG�PHHWLQJ�YLGHRV�
Ɣ 3&&'�5HWUHDW�-XQH����������±�'LVFXVVLRQ�LQYROYLQJ�VWUDWHJLF�SODQQLQJ�WLPHOLQH�������WR

������DQG�%RDUG�SROLF\�LPSOHPHQWDWLRQ��DXGLW�UHVXOWV�DQG�RYHUDOO�VWDELOLW\���������WR
�������
KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y /$\]$�EZY*�	OLVW 3/%-\��B,E]3�-,8[+:7PT
7N/(KI��EO4&	LQGH[ �

Ɣ 3&&'�%RDUG�0HHWLQJ�$SULO����������±�'LVFXVVLRQ�FRQFHUQLQJ�ERQGV��EXGJHWLQJ�DQG
+(55)�ZLWK�H[SHUWLVH�DQG�HQJDJHG�TXHVWLRQV���������WR���������

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.14%20%20Res_Eliminate%20Classified%20Positions.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.15%20Res_re%20Bank%20Signers.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.16%20%20Res_City%20of%20Berkeley%20Expansion.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.17%20Resolution%20re%20AB%20361.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.18%20Res_%20Futility%20Deep%20Cleaning.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.19%20Res%20AP7213%20Interim%20Term%20susp.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.20%20Nonresident%20Tuition%20Fees%2022_23.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.21%20Nonresident%20Capital%20Outlay%20Fees.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.22%20Res%20Authorizing_%20Ocelot_Chatbot.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.23%20Res%20of%20Support%20Ukraine.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.24%20Res_%20Election%20Order.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.25%20Res_%20TieBreaker.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.26%20Res_Candidate%20Qualifications.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.27%20Res_Bond_Tax_Rate.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.28%20Educ%20Protection%20Acct.pdf
https://www.peralta.edu/boardoftrustees
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.29%20BOT%20Webpage.pdf
https://www.youtube.com/channel/UCTEVyZCQ1p_yqMRafmQFUww


KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y &E\'BH9Y\*V
Ɣ 3&&'�%RDUG�PHHWLQJV�LQ�6XPPHU������ZHUH�HVSHFLDOO\�FLYLO��EULHI��DQG�HIILFLHQWO\�UXQ

&RQFOXVLRQ

5REXVW�GHEDWH�DQG�GLVFXVVLRQ�H[LVW��DV�WKH\�VKRXOG�LQ�D�UHSUHVHQWDWLYH�JRYHUQLQJ�ERDUG��EXW�WKH
VWURQJ�OHDGHUVKLS�RQ�WKH�%RDUG��VWDEOH�'LVWULFW�DGPLQLVWUDWLYH�OHDGHUVKLS��DQG�WKH�IDFLOLWDWHG
WUDLQLQJ�DQG�ERDUG�UHWUHDWV�KDYH�EHHQ�NH\�WR�PHHWLQJ�WKLV�VWDQGDUG��7KH�%RDUG�KDV�GLOLJHQWO\
WDNHQ�FRUUHFWLYH�DFWLRQ�DQG�QRZ�PHHWV�6WDQGDUG�,9�&���

��



'LVWULFW�5HTXLUHPHQW����'5��
,Q�RUGHU�WR�PHHW�WKH�6WDQGDUG��WKH�WHDP�UHFRPPHQGV�WKH�JRYHUQLQJ�ERDUG�LV�DQ�LQGHSHQGHQW�
SROLF\�PDNLQJ�ERG\�WKDW�UHIOHFWV�WKH�SXEOLF�LQWHUHVW�LQ�WKH�LQVWLWXWLRQ¶V�HGXFDWLRQDO�TXDOLW\�
�6WDQGDUG�,9�&���

,QWURGXFWLRQ
7KH�HYLGHQFH�FLWHG�LQ�'5��DQG�'5��UHJDUGLQJ�SROLF\�PDNLQJ�SURYLGHV�WKH�SLFWXUH�RI�DQ�DFWLYH
%RDUG�UHIOHFWLQJ�SXEOLF�LQWHUHVWV��7KH�%RDUG�*RDOV�DQG�.H\�$FWLYLWLHV�SURYLGH�HYLGHQFH�RI�LQWHQW
WR�PHHW�WKLV�VWDQGDUG�DQG�DQQXDO�%RDUG�6HOI�(YDOXDWLRQV�DQG�GLVFXVVLRQV�FUHDWHG�RSSRUWXQLWLHV
IRU�KRQHVW�DSSUDLVDO�RI�WKHLU�SURJUHVV�

3&&'�%RDUG�*RDOV�DQG�.H\�$FWLYLWLHV��3URYLGH�D�6WURQJ�)RXQGDWLRQ�WR�0HHW�6WDQGDUG�,9�&��

��������%RDUG�*RDO�9,�RQ�%RDUG�(IIHFWLYHQHVV�FRPPLWV�WKH�%RDUG�WR�PHHWLQJ�DQG�H[FHHGLQJ
WKLV�VWDQGDUG��³5HDOL]LQJ�WKH�VHULRXV�ZRUN�IDFLQJ�WKH�'LVWULFW�DQG�WKH�QHHG�IRU�WKH�%RDUG�WR
LPSURYH�LWV�FXOWXUH�WR�DFKLHYH�'LVWULFW�DQG�%RDUG�JRDOV��WKH�%RDUG�ZLOO�WDNH�EROG�DFWLRQV�WR
WUDQVIRUP�LWVHOI�LQWR�D�KLJK�IXQFWLRQLQJ�XQLW�´�7KLV�JRDO�UHTXLUHV�WKH�%RDUG�WR�ZRUN�DSSURSULDWHO\
ZLWK�WKH�&(2��WR�HVWDEOLVK�D�UHJXODU�UHYLHZ�DQG�UHYLVLRQ�RI�DOO�%RDUG�SROLFLHV��DQG�WR�IROORZ�D
UHJXODU�F\FOH�RI�VHOI�HYDOXDWLRQ�DQG�%RDUG�GHYHORSPHQW��7KH�PLG�\HDU�VHOI�HYDOXDWLRQ�RQ�WKLV
JRDO�>5����@�UHVXOWHG�LQ�WKH�PDMRULW\�RI�WUXVWHHV UHVSRQGLQJ�WKDW�SURJUHVV�KDG�EHHQ�PDGH�RQ�HDFK
FRPSRQHQW�RI�WKH�JRDO�DQG�HDFK�FRPSRQHQW�VKRXOG�EH�UHWDLQHG��7KH�PLG�\HDU�SURJUHVV�UHSRUW
LQGLFDWHG�WKDW�PRUH�ZRUN�QHHGHG�WR�EH�GRQH�RQ�WKH�%RDUG�VHOI�HYDOXDWLRQ�DQG�GHYHORSPHQW�RI
%RDUG�JRDOV��7KLV�ZRUN�ZDV�WDFNOHG�DW�WKH�%RDUG�UHWUHDWV�-DQ����>5����@�DQG�-XQH���������
>5����@��2Q�-XO\����������WKH�%RDUG�XQDQLPRXVO\�DGRSWHG %RDUG�*RDOV�,��,9�DQG�9�DQG�NH\
DFWLRQV�DGGUHVVLQJ�6WDQGDUG�,9�&���ZLWK�WKH�REMHFWLYH�RI�PHHWLQJ�DQG�H[FHHGLQJ�WKLV�6WDQGDUG
>5����@�
)LJXUH�����������%RDUG�*RDO�,�DQG�.H\�$FWLYLWLHV

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%207/R7.01%20BOT%20GOALS%2021-22%20progress.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%207/R7.02%20Board%20Goals%20BOT%20Agenda_1_11_22.html
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%207/R7.03%2022-23%20Board%20Goals%20BOT%20agenda.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%207/R7.04%20Board%20Goals%2022_23.pdf


)LJXUH�����������%RDUG�*RDO�,9�DQG�.H\�$FWLYLWLHV

)LJXUH�����������%RDUG�*RDO�9�DQG�.H\�$FWLYLWLHV

7KHVH�%RDUG�JRDOV�DQG�DFWLRQV�SURYLGH�HYLGHQFH�RI�VXVWDLQHG�LQWHQW�DQG�DFWLRQV�WR�DGGUHVV
HGXFDWLRQDO�TXDOLW\�

3&&'�%RDUG�6WDWHPHQWV��&RGHV�DQG�3URWRFRO�*XLGH�%RDUG�*RYHUQDQFH�DQG�,PSURYH�����
3&&'�6HOI�(YDOXDWLRQ

��



7KH�%RDUG�KDV�FROOHFWLYHO\�HQJDJHG�LQ�FRQVWUXFWLYH�VHOI�UHIOHFWLRQ��7KH�VWURQJ�HIIHFWLYH
OHDGHUVKLS�RI�WKH�%RDUG�3UHVLGHQW�KDV�DOVR�VLJQLILFDQWO\�LPSDFWHG�WKH�LPSURYHPHQWV�RQ�WKH
%RDUG��7KH�UHVXOWV�LQFOXGH�LQFUHDVHG�SURIHVVLRQDOLVP�DQG�D�JUHDWHU�GHJUHH�RI�FUHGLELOLW\�

�����RI�WKH�%RDUG�PHPEHUV�UHVSRQGLQJ�WR�WKH�3&&'������%RDUG�6HOI�(YDOXDWLRQ�UHSRUWHG�WKDW
WKH�%RDUG�PHW�WKLV�VWDQGDUG�LQ������>5����@��(YHQ WKRXJK�VRPH�7UXVWHHV�ZHUH�PLVVLQJ�IURP�WKH
VXUYH\��WKH�UHVXOWV�WR�WKLV�TXHVWLRQ�ZHUH�GLVFXVVHG�IXOO\�DW�WKH�%RDUG�5HWUHDW�-XO\����������DQG
WKH�YLGHR�RI�WKH�-XQH����������%RDUG�5HWUHDW�GLVFXVVLRQ�RI�WKH�VHOI�HYDOXDWLRQ�IURP�WLPHOLQH
��������WR���������SURYLGH�HYLGHQFH�RI�WKH�GLVFXVVLRQ��FRQILUPLQJ�WKLV�VHOI�HYDOXDWLRQ�DQG�WKH
%RDUG¶V�DJUHHPHQW�RQ�WKLV�TXHVWLRQ>5����@��7KLV�UHSUHVHQWV D�VLJQLILFDQW�VKLIW�LQ�%RDUG�RSLQLRQ
DV�VKRZQ�LQ�WKH�WDEOH�EHORZ�

7DEOH���%RDUG�$&&-&�6HOI�(YDOXDWLRQ�&RPSDULVRQ������������������4XHVWLRQV���������DQG��

&RPSDULVRQ�5HSRUW�3HUDOWD�%RDUG�RI�7UXVWHHV�6HOI�(YDOXDWLRQ�%DVHG�RQ�$FFUHGLWDWLRQ
6WDQGDUGV��6SULQJ�������������������H[FHUSWV�5HTXLUHPHQW���

4XHVWLRQ 5HVSRQVH�RSWLRQV 6SULQJ
����

5HVSRQVHV
1 �

6SULQJ
����

5HVSRQVHV
1 �

6SULQJ
����

5HVSRQVHV
1 �

4XHVWLRQ���
7KH�JRYHUQLQJ�ERDUG�LV
DQ�LQGHSHQGHQW�
SROLF\�PDNLQJ�ERG\�WKDW
UHIOHFWV�WKH�SXEOLF
LQWHUHVW�LQ�WKH
LQVWLWXWLRQ¶V�HGXFDWLRQDO
TXDOLW\��,W�DGYRFDWHV�IRU
DQG�GHIHQGV�WKH
LQVWLWXWLRQ�DQG�SURWHFWV
LW�IURP�XQGXH�LQIOXHQFH
RU�SROLWLFDO�SUHVVXUH��(5
��

7KH�%RDUG�IXOO\�PHHWV
WKH�VWDQGDUG

�� ����� ����

7KH�%RDUG�SDUWLDOO\
PHHWV�WKH�VWDQGDUG

��� ���

7KH�%RDUG�GRHV�QRW
PHHW�WKH�VWDQGDUG

��� �����

4XHVWLRQ���
KH�JRYHUQLQJ�ERDUG
HVWDEOLVKHV�SROLFLHV
FRQVLVWHQW�ZLWK�WKH
FROOHJH�GLVWULFW��V\VWHP
PLVVLRQ�WR�HQVXUH�WKH
TXDOLW\��LQWHJULW\��DQG
LPSURYHPHQW�RI�VWXGHQW
OHDUQLQJ�SURJUDPV�DQG

7KH�%RDUG�IXOO\�PHHWV
WKH�VWDQGDUG

�� ����� ����

7KH�%RDUG�SDUWLDOO\
PHHWV�WKH�VWDQGDUG

��� �����

7KH�%RDUG�GRHV�QRW
PHHW�WKH�VWDQGDUG

��� �����

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%207/R7.05%20Board%20Self%20Eval%20ACCJC%202022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%207/R7.06%20BOT%20Retreat%20Eval%20DIsc_6_27_22.pdf


&RPSDULVRQ�5HSRUW�3HUDOWD�%RDUG�RI�7UXVWHHV�6HOI�(YDOXDWLRQ�%DVHG�RQ�$FFUHGLWDWLRQ
6WDQGDUGV��6SULQJ�������������������H[FHUSWV�5HTXLUHPHQW���

4XHVWLRQ 5HVSRQVH�RSWLRQV 6SULQJ
����

5HVSRQVHV
1 �

6SULQJ
����

5HVSRQVHV
1 �

6SULQJ
����

5HVSRQVHV
1 �

VHUYLFHV�DQG�WKH
UHVRXUFHV�QHFHVVDU\�WR
VXSSRUW�WKHP��7KH
JRYHUQLQJ�ERDUG�KDV
XOWLPDWH�UHVSRQVLELOLW\
IRU�HGXFDWLRQDO�TXDOLW\�
OHJDO�PDWWHUV��DQG
ILQDQFLDO�LQWHJULW\�DQG
VWDELOLW\�
4XHVWLRQ���
7KH�LQVWLWXWLRQ�RU�WKH
JRYHUQLQJ�ERDUG
SXEOLVKHV�WKH�ERDUG
E\ODZV�DQG�SROLFLHV
VSHFLI\LQJ�WKH�ERDUG¶V
VL]H��GXWLHV�
UHVSRQVLELOLWLHV�
VWUXFWXUH��DQG�RSHUDWLQJ
SURFHGXUHV�

7KH�%RDUG�IXOO\�PHHWV
WKH�VWDQGDUG

���� ���� ����

7KH�%RDUG�SDUWLDOO\
PHHWV�WKH�VWDQGDUG

�� ��

7KH�%RDUG�GRHV�QRW
PHHW�WKH�VWDQGDUG

�� ��

4XHVWLRQ���
7KH�JRYHUQLQJ�ERDUG
DFWV�LQ�D�PDQQHU
FRQVLVWHQW�ZLWK�LWV
SROLFLHV�DQG�E\ODZV�
7KH�ERDUG�UHJXODUO\
DVVHVVHV�LWV�SROLFLHV�DQG
E\ODZV�IRU�WKHLU
HIIHFWLYHQHVV�LQ
IXOILOOLQJ�WKH
FROOHJH�GLVWULFW�V\VWHP
PLVVLRQ�DQG�UHYLVHV
WKHP�DV�QHFHVVDU\�

7KH�%RDUG�IXOO\�PHHWV
WKH�VWDQGDUG

��� ��� ����

7KH�%RDUG�SDUWLDOO\
PHHWV�WKH�VWDQGDUG

��� �����

7KH�%RDUG�GRHV�QRW
PHHW�WKH�VWDQGDUG

��� �����

7KH�%RDUG�GRHV�QRW
PHHW�WKH�VWDQGDUG

��� �����

��



%RDUG�(YLGHQFH�RI�DQ�,QGHSHQGHQW��3ROLF\�PDNLQJ�%RG\�5HIOHFWLQJ�WKH�3XEOLF�,QWHUHVW

7KH��HYLGHQFH�IRU�5HTXLUHPHQW���DQG���GLVSOD\�WDQJLEOH�RXWFRPHV�RI�WKH�%RDUG�JRYHUQLQJ�DV�DQ
LQGHSHQGHQW�SROLF\�PDNLQJ�ERG\�WKURXJK�UHVROXWLRQV��%RDUG�3ROLF\�XSGDWHV�DQG�DGGUHVVLQJ
ILQDQFLDO�LVVXHV��$�UHYLHZ�RI�WKH�SXEOLF�FRPPHQWV�VHFWLRQ�RI�<RXWXEH�%RDUG�PHHWLQJV�UHYHDOV
UREXVW�DQG�EURDG�FRPPXQLW\�LQSXW��&OHDUO\�WKHUH�DUH�GLIIHUHQFHV�RI�RSLQLRQ�DQG�GLVDJUHHPHQWV�
EXW�WKH�%RDUG�EHKDYHV�LQ�D�UHVSHFWIXO�DQG�FRQVLGHUDWH�PDQQHU��OLVWHQLQJ�WR�YDULRXV�SHUVSHFWLYHV
DQG�WKHQ�JXLGLQJ�SROLF\�IRU�WKH�SXEOLF�LQWHUHVW��2QH�VSHFLILF�H[DPSOH�LV�WKH�$SULO����%RDUG
PHHWLQJ��IROORZLQJ�WKH�(QUROOPHQW�$FDGHP\�VSHFLDO�%RDUG�PHHWLQJ�RQ�$SULO�����7KH�YLGHR
SURYLGHV�HYLGHQFH�RI����PLQXWHV�RI�VWXGHQW��FRPPXQLW\��DQG�IDFXOW\�LQSXW�GXULQJ�GLIILFXOW
SDQGHPLF�WLPHV��KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y &E\'BH9Y\*V IURP�������WR����������7KH
%RDUG�DFFHSWHG�WKH�SDVVLRQDWH�LQIRUPDWLRQ�SURYLGHG�DQG�GHPRQVWUDWHG�UHVSHFW�IRU�WKH�VSHDNHUV�
7KLV�LQIRUPDWLRQ�ZDV�FRQVLGHUHG�LQ�WKH�QHZ�(GXFDWLRQDO�0DVWHU�3ODQQLQJ�DQG�LQ�WKH�5$0
EXGJHWLQJ�GLVFXVVLRQV�DQG�SODQQLQJ��(QUROOPHQW�UHSUHVHQWV�D�NH\�IDFWRU�LQ�GHWHUPLQLQJ�ILQDQFLDO
VWDELOLW\��PHHWLQJ�WKH�6&))�DQG�FDUU\LQJ�RXW�3&&'¶V�PLVVLRQ�

)XUWKHU�YDOLGDWLQJ�WKH�%RDUG¶V�FRPPLWPHQW�WR�HGXFDWLRQDO�TXDOLW\�LV�WKH�&DOLIRUQLD�$VVRFLDWLRQ�RI
%ODFN�6FKRRO�(GXFDWRUV��&$%6(��$ZDUG� &$%6(�SUHVHQWHG WKH�3HUDOWD�&RPPXQLW\�&ROOHJH
'LVWULFW�ZLWK�WKHLU�%ODFN�(G&HOOHQFH�$ZDUG�IRU�FRPPXQLW\�FROOHJHV�GXULQJ�WKHLU��QG�$QQXDO
&$%6(�,QVWLWXWH�LQ�1DSD��KHOG�-XO\���������������7KH�%ODFN�(G&HOOHQFH�$ZDUG�UHFRJQL]HG�WKH
3HUDOWD�&ROOHJHV�IRU��JURXQGEUHDNLQJ�OHDGHUVKLS�LQ�DGYDQFLQJ�HGXFDWLRQ�HTXLW\�IRU�%ODFN
6WXGHQWV��>5����@ 3HUDOWD�5HFHLYHV�&DOLIRUQLD�$VVRFLDWLRQ RI�%ODFN�6FKRRO�(GXFDWRUV�%ODFN
(G&HOOHQFH�$ZDUG�
�KWWSV���JHPV�SHUDOWD�HGX�SHUDOWD�UHFHLYHV�FDOLIRUQLD�DVVRFLDWLRQ�RI�EODFN�VFKRRO�HGXFDWRUV�EODFN
�HGFHOOHQFH�DZDUG"KV/DQJ HQ�

&RQFOXVLRQ

7KH�3&&'�%RDUG�UHSUHVHQWV�D�GLYHUVH�JURXS�RI�WUXVWHHV�WKDW�KDYH�ZRUNHG�KDUG�WR�UHSUHVHQW�WKHLU
GLYHUVH�FRPPXQLWLHV�DQG�SXUVXH�HGXFDWLRQDO�TXDOLW\��7KH�%RDUG�KDV�ZRUNHG�RQ�SROLFLHV�WR�HQVXUH
DFDGHPLF�TXDOLW\�DQG�KDYH�FRPPLWWHG�VSHDNLQJ�LQ�D�XQLILHG�YRLFH�RQFH�D�GHFLVLRQ�LV�PDGH��7KH
%RDUG�LV�FRPPLWWHG�WR�FRQWLQXLQJ�WKLV�ZRUN�WKURXJK�WKH�%RDUG�*RDOV�DQG�NH\�DFWLYLWLHV��7KLV
UHTXLUHPHQW�KDV�EHHQ�PHW�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%207/R7.07%20PCCD%20CABSE%20Award.pdf
https://gems.peralta.edu/peralta-receives-california-association-of-black-school-educators-black-edcellence-award?hsLang=en
https://gems.peralta.edu/peralta-receives-california-association-of-black-school-educators-black-edcellence-award?hsLang=en


)LVFDO�,VVXHV��),�

)��(VWDEOLVKLQJ�JXLGHOLQHV�WR�UHGXFH�RSHUDWLRQDO�RYHUVSHQGLQJ�DQG�HOLPLQDWH�WKH
VWUXFWXUDO�GHILFLW

7KH�'LVWULFW�KDV�HVWDEOLVKHG�JXLGHOLQHV�WR�UHGXFH�RSHUDWLRQDO�VSHQGLQJ�ZLWK $3������>)����@�DQG
%3������>)����@�XSGDWHG�LQ�������UHTXLULQJ�D�����UHVHUYH� 7KH�'LVWULFW¶V���<HDU�,QWHJUDWHG
)LQDQFLDO�3ODQ�>)����@�KDV�EHHQ�IROORZHG�IRU�WKH�SDVW ��\HDUV�DQG�VHUYHV�DV�D�EDVLV�IRU�WKH�FXUUHQW
WHQWDWLYH�EXGJHW�>)����� )����@��7KH�%RDUG�HVWDEOLVKHG JRDOV�DQG�NH\�DFWLYLWLHV�UHODWHG�WR�ILVFDO
VWDELOLW\�KDYH�EHHQ�IROORZHG�DQG�FRQWLQXH�DV�SULRULWLHV�IRU���������>)����� )����� )����@�

7KH���<HDU�,QWHJUDWHG�)LQDQFLDO�3ODQ�LV�D�OLYLQJ�GRFXPHQW�UHVSRQVLYH�WR�WKH�QHHGV�RI�3&&'�
5HJXODU�HYDOXDWLRQ�RI�FXUUHQW�LVVXHV�HQDEOHV�WKH�'LVWULFW�DQG�FROOHJHV�WR�PDLQWDLQ�ILVFDO�VWDELOLW\�
([DPSOHV�RI�VXVWDLQHG�HIIRUWV�WR�XQGHUVWDQG�FXUUHQW�EXGJHWLQJ�G\QDPLFV�LQFOXGH�WKH�(QUROOPHQW
$FDGHP\�>)����� )����@�DQG�WKH�GHYHORSPHQW�RI�D�QHZ 5HVRXUFH�$OORFDWLRQ�0RGXOH��5$0�
>)����� )����@�DQG�WKH�7RZQKDOO�RQ�WKH�'UDIW�$GRSWHG %XGJHW�>)����@��7KH�&DPEULGJH�:HVW
'DWD�,QWHJULW\�SURMHFW�ZDV�GHVLJQHG�WR�DOLJQ�EXGJHWLQJ�ZLWK�WKH�6&))�DQG�WR�VROYH�GDWD�LQWHJULW\
LVVXHV�>)����@��7KH���������'UDIW�$GRSWHG�%XGJHW >)����� )����@�LQFRUSRUDWHG�6&))�IXQGLQJ�
DV�ZHOO�DV�ORVV�RI�WKH�³KROG�KDUPOHVV´�SURYLVLRQ�LQ�WKH�IXWXUH��7KH�GLVWULFW�KDV�SURMHFWHG�D�VWDEOH
ILVFDO�VWDWXV�ZLWKRXW�RYHUVSHQGLQJ��7KH�VWUXFWXUDO�GHILFLW�KDV�EHHQ�HOLPLQDWHG�

7KH�)<������DXGLW�ZDV�XQPRGLILHG�>)����� )����@�ZKLFK LV�³WKH KLJKHVW�OHYHO�RI�DVVXUDQFH D
&3$�ILUP�FDQ�SURYLGH�IRU�D�ILQDQFLDO�VWDWHPHQW�DXGLW´�>)���� VOLGH��@��3&&'¶V�WRWDO�QHW�SRVLWLRQ
ZDV�LQFUHDVHG�E\�������PLOOLRQ��0���7RWDO�DVVHWV�LQFUHDVHG�E\������0�DQG�OLDELOLWLHV�GHFUHDVHG
E\����0��$V�D�UHVXOW�RI�RSHUDWLQJ�UHYHQXHV�LQFUHDVLQJ�DQG�RSHUDWLQJ�H[SHQVHV�GHFUHDVLQJ�
UHYHQXHV�QHWWHG�D������0�JDLQ�FRPSDUHG�WR�D�����0�ORVV�WKH�SUHYLRXV�\HDU��'HFUHDVLQJ
SHUVRQQHO�FRVWV�DFURVV�DOO�IXQGV�DFFRXQWHG�IRU����SHUFHQW�RI�RSHUDWLQJ�H[SHQVHV�LQ�ILVFDO�\HDU
������FRPSDUHG�WR����SHUFHQW�LQ�������DQG�FRPSDUHG�WR����SHUFHQW�LQ�������7KLV�UHSUHVHQWV�D
VLJQLILFDQW�PRYH�WR�VWUXFWXUDOO\�VWDELOL]H�WKH�EXGJHW��7KH�FHUWLILHG�0,6�GDWD�GRZQORDG�H[WUDFWHG
IURP�WKH�&&&&2�0,6�FHUWLILHG�UHSRUW�SURYLGHV�HYLGHQFH�RI�VXVWDLQHG�ILQDQFLDO�KHDOWK�>)����@�

7DEOH���&&&&2���<HDU�5HSRUW�RQ�3HUDOWD�)XQG�%DODQFH��IURP�'5��

$QDO\VLV�RI�6HOHFWHG�'DWD�IURP�WKH�$QQXDO�)LQ��DQG�%XGJHW�5HSRUW��&&)6�������4WUO\�
)LQ��6WDWXV�5HSRUW��&&)6����4���DQG�)LVFDO�'DWD�$EVWUDFW

� ������� � ������� � ������� � ������� � �������
)XQG�%DODQFH
��>�������@
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� � � � � � � � � �
5HTXLUHG�)XQG
%DODQFH�WR�PHHW
���WKUHVKKROG
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.01%20AP6250_BudgetMgmt.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.02_BP6250_Budget_Mgmt.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.03_IntegFinanPlan.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.04%20Tentative%20Budget%20BOT_7_14_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.05%20Tentative%20Budget%202022-23.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.06%20BOT%20Retreat%20Goals%20Mid-year%20Progress.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.07%20BOT%20GOALS%2022-23%20progress.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.08%20BOT%20Goals%2022_23%20agenda.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.09%20Enroll%20Academy%20BOT%20agenda.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.10%20BOT%20Enrollment%20Academy.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.11%20BOT%20RAM%20agenda%20_4_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.12%20BOT%20RAM%20Presentation%20_4_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.04%20Tentative%20Budget%20BOT_7_14_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.13%20BOT%20Data%20Integrity%20Project_4_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.04%20Tentative%20Budget%20BOT_7_14_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.05%20Tentative%20Budget%202022-23.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.14%20PCCD%20Audit%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.15%20Audit%20FY%202021%20BOT%20video.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.16%202021%20Audit%20Presentation_CLA.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%201%20%20structural%20deficit/F1.17%20CCCCO%205YrRpt_PCCD.pdf
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&RQFOXVLRQ

$�VWUXFWXUDO�EXGJHW�GHILFLW�UHVXOWV�IURP�D�IXQGDPHQWDO�LPEDODQFH�LQ�LQFRPH�DQG�H[SHQGLWXUHV�
HYHQ�ZKHQ�WKH�HFRQRP\�LV�JRRG��,W�LV�GLIIHUHQW�IURP�D�GHILFLW�DV�D�UHVXOW�RI�D�SRRU�HFRQRP\�
XQH[SHFWHG�FRVW�LVVXH�RU�VKRUW�WHUP�IDFWRUV��3&&'�GRHV�QRW�KDYH�D�VWUXFWXUDO�GHILFLW��3&&'�KDV
FRUUHFWHG�SUHYLRXV�EXGJHW�LVVXHV�DQG�KDV�SRVWHG�VWURQJ�UHVHUYHV�IRU�WKH�ODVW���\HDUV��7KH�'LVWULFW
KDV�D�SODQ�ZKLFK�LV�FRQWLQXRXVO\�DVVHVVHG�DQG�LPSURYHG�DQG�LV�PRYLQJ�IRUZDUG�ZLWK�VXVWDLQHG
ILVFDO�VWDELOLW\��7KLV�ILVFDO�LVVXH�KDV�EHHQ�UHVROYHG�WKURXJK�'LVWULFW�DQG�FROOHJH�UHVWUXFWXULQJ�
ILQDQFLDO�SODQQLQJ��XSGDWHG�ILQDQFH�SURFHVVHV�DQG�LQFUHDVHG�RYHUVLJKW�

)��$GRSWLQJ�D�UHVWUXFWXULQJ�SODQ�WR�LPSURYH�HIILFLHQFLHV�DQG�DFFRXQWDELOLW\�DW�WKH
'LVWULFW�2IILFH�DQG�WKH�&ROOHJHV

5HVWUXFWXULQJ�&KDOOHQJHV�GXH�WR�7XUQRYHU�DUH�2YHUFRPH

$OWKRXJK�3&&'�UHFRJQL]HG�WKH�LPSRUWDQFH�RI�D�FRPSUHKHQVLYH�UHVWUXFWXULQJ�SODQ�
DGPLQLVWUDWLYH�DQG�VWDIILQJ�WXUQRYHU�FUHDWHG�JDSV�LQ�LPSOHPHQWDWLRQ��)RUPHU�,QWHULP�&KDQFHOORU
:KLWH�LQLWLDWHG�D�UHRUJDQL]DWLRQ�SODQ�LQ������>)����@ DQG�)RUPHU�,QWHULP�&KDQFHOORU�:DOWHU
FRQWLQXHG�WKH�HIIRUW�LQ������>)����@��'HVSLWH�OHDGHUVKLS WXUQRYHU��3&&'�KDV�EHHQ�SXUSRVHIXOO\
ZRUNLQJ�RQ�UHVWUXFWXULQJ�EDVHG�XSRQ�H[WHUQDO�H[SHUW�DGYLFH��2YHU�WKH�ODVW�WZR�\HDUV�VLJQLILFDQW
LPSOHPHQWDWLRQ�VWHSV�KDYH�EHHQ�UHDOL]HG EDVHG�XSRQ GHWDLOHG UHFRPPHQGDWLRQV�WR�LPSURYH
HIILFLHQFLHV�DQG�DFFRXQWDELOLW\ IURP�)&0$7�>)����@� &:3�'DWD�,QWHJULW\�3URMHFW�>)����@��DQG
WKH�&DOLIRUQLD�%UDLQ�7UXVW��&%7��>)����@��:LWK�WKH HPSOR\PHQW�RI�,QWHULP�&KDQFHOORU�-DFNVRQ
>)����@�DQG�PLVVLRQ�FULWLFDO�VWDIILQJ�SRVLWLRQV��DV GHVFULEHG�LQ�'5���DQG�'5���>)����@ WKH
'LVWULFW�DQG�FROOHJHV�EHFDPH�DGHTXDWHO\�VWDELOL]HG�WR�SKDVH�LQ�UHVWUXFWXULQJ�SODQV�

2Q�0D\�����������WKH�,QWHULP�&KDQFHOORU�SUHVHQWHG�D�KLULQJ�SODQ�IRU���������>)����@��$OWKRXJK
QXPHURXV�SRVLWLRQV�ZHUH�KLUHG��VRPH�SRVLWLRQV��SDUWLFXODUO\�EXVLQHVV�DQG�ILQDQFLDO�DLG�SRVLWLRQV�
ZHUH�GLIILFXOW�WR�ILOO�>)����@� $Q�LQWHUQDO�DGPLQLVWUDWLYH WXUQRYHU�DQDO\VLV�ZDV�FRQGXFWHG�LQ
$XJXVW������>)����@�ZLWK�VSHFLILF�UHFRPPHQGDWLRQV WR�FUHDWH�VWDELOLW\�LQ�WKH�GLVWULFW�DQG
IDFLOLWDWH�WKH�UHVWUXFWXULQJ�

7KLV�VWXG\�DQG�NH\�DQDO\VLV�E\�WKH�%27�UHVXOWHG�LQ�5HVROXWLRQ���B������>)����@�WR�H[WHQG
LQWHULP�FRQWUDFWV��7KH�XQDQLPRXVO\�DGRSWHG�UHVROXWLRQ�GHVFULEHV�WKH�%RDUG¶V�VWUDWHJLF�GHFLVLRQ�WR
NHHS�LQWHULPV�DQG�SRVWSRQH�SHUPDQHQW�SRVLWLRQ�SRVWLQJV�WR�UHGXFH�DGPLQLVWUDWLYH�WXUQRYHU�DQG
VWDELOL]H�WKH�'LVWULFW��7KH�ILQDO�SRUWLRQ�RI�WKH�UHVROXWLRQ�YHULILHV�WKLV�LPSRUWDQW�%RDUG�VWUDWHJ\�

:+(5($6��WKH�'LVWULFW�KDV�FRQWLQXHG�WR�FRQGXFW�UHFUXLWPHQWV�ZLWK�PL[HG�VXFFHVV
LQFOXGLQJ�FRQGXFWLQJ�D�QDWLRQZLGH�VHDUFK�IRU�D�SHUPDQHQW�&KDQFHOORU��ZKLFK�KDV�QRW
UHVXOWHG�LQ�D�VXFFHVVIXO�FDQGLGDWH��$FFRUGLQJO\�WKH�*RYHUQLQJ�%RDUG�DQG�&KDQFHOORU�VHHN
WR�WDNH�DOO�DYDLODEOH��ODZIXO�VWHSV�WR�HQVXUH�WKH�,QWHULP�DSSRLQWPHQWV�VHUYH�RU�FRQWLQXH�WR
VHUYH�WKH�'LVWULFW�DQG�SURYLGH�IRU�FRQWLQXLW\�RI�DGPLQLVWUDWLYH�DQG�PDQDJHPHQW�VHUYLFHV
WKURXJKRXW�WKH�'LVWULFW��12:�7+(5()25(��WKH�*RYHUQLQJ�%RDUG�RI�WKH�3HUDOWD
&RPPXQLW\�&ROOHJH�'LVWULFW�KHUHE\�����6XVSHQGV�WKH�SURKLELWLRQ�LQ�'LVWULFW
$GPLQLVWUDWLYH�3URFHGXUH������DJDLQVW�LQWHULP�DSSRLQWPHQWV�WKDW�H[FHHG�WZR�\HDUV�
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.01%20Reorg%20plan%202019.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.02%20Reorganization%20Plan%202020.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.03%20PCCD_FCMAT_final_rpt.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.04%20Data%20Integrity%20Report%209_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.05%20CBT%20Phase%201.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.06%20CEO%20hiring%204_13_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.07%20Recruit_Update%208_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.08%20Chanc_hiringPPT_5_25_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.09%20Suspend%20Interim%20terms.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.10%20TrnoverAnalysis_8_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.11%20ResAP%207213%20interim%20term.pdf


FRQVLVWHQW�ZLWK�6WDWH�&KDQFHOORU�([HFXWLYH�2UGHU����������$GPLQLVWUDWLYH�3URFHGXUH
�����UHODWHG�WR�WKH�WHUP�RI�LQWHULP�DSSRLQWPHQWV�VKDOO�EH�UHLQVWDWHG�IROORZLQJ�WKH�VXQVHW
RI�WKH�6WDWH�&KDQFHOORU¶V�([HFXWLYH�2UGHU�����������3HUDOWD�&RPPXQLW\�&ROOHJH�'LVWULFW
%RDUG�RI�7UXVWHHV�5HVROXWLRQ�)RU�6XVSHQGLQJ�$GPLQLVWUDWLYH�3URFHGXUH������3HU
&DOLIRUQLD�&RPPXQLW\�&ROOHJHV�&KDQFHOORU¶V�2IILFH�([HFXWLYH�2UGHU���������5HVROXWLRQ
1R�����������

$W�WKH�2FWREHU����������%RDUG�PHHWLQJ��WKH�%RDUG�YRWHG�XQDQLPRXVO\�WR�H[WHQG�,QWHULP
&KDQFHOORU�-DFNVRQ¶V�WHUP�RI�HPSOR\PHQW��RULJLQDOO\�VFKHGXOHG�WR�HQG�-XQH�����������XQWLO
'HFHPEHU����������ZLWK�DQ�RSWLRQ�WR�H[WHQG�E\�PXWXDO�DJUHHPHQW�XQWLO�WKH�%RDUG�KDV�VHOHFWHG
WKH�QH[W�SHUPDQHQW�&KDQFHOORU� >)����@��7KH�%RDUG DOVR�VWUDWHJLFDOO\�H[WHQGHG�RWKHU�LQWHULP
SRVLWLRQV�IRU�VWDELOLW\�DV�WKH�UHRUJDQL]DWLRQ�SURFHVV�UROOHG�RXW�>)����@��$GGLWLRQDO�UHFUXLWPHQWV
KDYH�FRQWLQXHG�>)����@�DV�UHVWUXFWXULQJ�LV�SKDVHG LQ��SDUWLFXODUO\�&ROOHJH�)LQDQFLDO�$LG�'LUHFWRUV
DQG�D�'LVWULFW�)LQDQFLDO�$LG�GLUHFWRU��,QWHULP�'HSXW\�&KDQFHOORU�DQG�&KLHI�2SHUDWLQJ�2IILFHU�
'LUHFWRU�RI�3XEOLF�6DIHW\��,7�DQG�)LQDQFH�SRVLWLRQV�

0RUHRYHU��LQ�DQ�HIIRUW�WR�XVH�H[LVWLQJ�VNLOOV�DQG�NQRZOHGJH�ZKHUH�WKH\�DUH�PRVW�QHHGHG�
WHPSRUDU\�UHDOLJQPHQW�RI�WKH�&2$�SUHVLGHQW�WR�$FWLQJ�9LFH�&KDQFHOORU�RI�)LQDQFH�DQG
$GPLQLVWUDWLRQ�ZLOO�SURYLGH�QHFHVVDU\�RYHUVLJKW�DQG�IDFLOLWDWH�WKH�UHDOLJQPHQW�LQ�WKLV�NH\
GLYLVLRQ�DV�3HRSOH6RIW�����XSGDWHV�FRQWLQXH�WR�SKDVH�LQ�
2UJDQL]DWLRQDO�&KDUWV�3URYLGH�D�&XUUHQW�0DS

7KH������)LYH�<HDU�,QWHJUDWHG�)LQDQFLDO�3ODQ�>)���� S���@�UHFRJQL]HG�WKDW�WKH�GHOLQHDWLRQ�RI
IXQFWLRQV�VHUYHG�DV�WKH�EDVLV�RI�FRQVLGHUDWLRQV�IRU�UHVWUXFWXULQJ��7KH�3&&'�&ROOHJH�)XQFWLRQ
0DS�ZDV�GHYHORSHG�WR�LOOXVWUDWH�KRZ�WKH�IRXU�FROOHJHV�DQG�WKH�'LVWULFW�2IILFH�PDQDJH�WKH
GLVWULEXWLRQ�RI�UHVSRQVLELOLW\�E\�IXQFWLRQ� 5HODWHG WR�WKH�UHRUJDQL]DWLRQ�ZDV�D�PDMRU�XQGHUWDNLQJ
WR�XSGDWH�DOO�RUJDQL]DWLRQDO�FKDUWV�ZKLFK�DUH�IRXQG�DW�WKH�3&&'�ZHESDJH��>)����@
KWWSV���ZZZ�SHUDOWD�HGX�KU�SFFGRUJDQL]DWLRQDOFKDUWV DQG�LQ�WKH�HYLGHQFH�ILOHV�IRU�HDFK�'LVWULFW
$GPLQLVWUDWLYH�&HQWHU�DQG�WKH�IRXU�&ROOHJHV�>)����� )����� )����� )����� )����� )����� )�����
)����� )����� )����� )����@�

'LVWULFWZLGH�)XQFWLRQDO�0DSSLQJ�3URYLGHV�%DVLV�IRU�5HVWUXFWXULQJ

,Q������WKH�FRQVWUXFWLRQ�RI�D�QHZ�RSHUDWLRQDO�IXQFWLRQDO�PDS�WR�FODULI\�GHOLQHDWLRQ�RI�IXQFWLRQV
DQG�UHVSRQVLELOLWLHV�EHJDQ�ZLWK�DV�D�EURDG�GLVWULFWZLGH�SDUWLFLSDWLRQ�DQG�GHSDUWPHQWDO�LQWHUYLHZV�
7KH�SURMHFW�LV�RQJRLQJ�DV�3HRSOH6RIW�����XSGDWHV��QHZ�KLUHV�DQG�H[WHUQDO�DGYLFH�FRQWULEXWH�WR�LWV
IXQFWLRQDOLW\��7KH�JRDO�RI�WKLV�PDSSLQJ�LV�WKDW�

Ɣ )XQFWLRQV�DQG�UHVSRQVLELOLWLHV�DUH�FRQVLVWHQWO\�DSSOLHG�DFURVV�DOO�FROOHJHV
Ɣ :RUNIORZ�DQG�FRPPXQLFDWLRQ�SURFHVVHV�DUH�GRFXPHQWHG�WR�HQVXUH�WKH�GLVWULFW��DQG�WKH

FROOHJHV�DGKHUH�WR�WKH�GHOLQHDWLRQ���LQ�SUDFWLFH�

7KLV�QHZ�IXQFWLRQDO�PDS�LV�D�OLYLQJ�GRFXPHQW�WKDW�ZDV�DGRSWHG�LQ�1RYHPEHU������>)����@�EXW
KDV�DOUHDG\�JRQH�WKURXJK�VRPH�XSGDWHV�EDVHG�XSRQ�JDSV�RU�QHHGV�DV�WKH�GLVWULFW�PRYHV�IRUZDUG�
)LJXUH���UHSUHVHQWV�DQ�H[DPSOHV�RI�JDS�DQDO\VLV�VSHFLILF�WR�RQH�UHRUJDQL]HG�DUHD�IRXQG�RQ�SDJHV
����LQ�WKH�)XQFWLRQDO�0DS��&DUHHU�(GXFDWLRQ�6WURQJ�:RUNIRUFH�*UDQWV��7KLV�DQDO\VLV�ZDV�SDUW�RI
WKH�SUHVHQWDWLRQ�WR�WKH�%RDUG�RQ�UHVWUXFWXULQJ�
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.12%20Interim%20Chanc%20Extended.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.13%20Interims%20Extended%20BOT.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.14%20Positions%20Filled%20Aug21toJuly22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.15%20Five_yr_Int_Finan_Plan.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.16%20Webpage%20PCCD%20Org%20Charts.pdf
https://www.peralta.edu/hr/pccdorganizationalcharts
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.18%20Executive%20Leadership%20Chart.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.19%20AcademicAff_Student%20Serv.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.20%20Org%20Chart%20HR%2011-16-21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.21%20IT%20Org%20Chart%20July%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.22%20IR%20Org%20Chart%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.23%20Finance%20Org_5_1_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.24%20Org-chart-MCPR-May-2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.25%20BCC%20Org%20Chart%20_2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.26%20COA-Org-Charg-FY21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.27%20LANEY%20-ORG-CHART_8.8.22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.28%20Merritt-Org-Chart-FY21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.29%20PCCD%202021%20Funct%20Map_11_5_21.pdf


)LJXUH���*$3�$1$/<6,6�IRU�&DUHHU�(GXFDWLRQ�DQG�6WURQJ�:RUNIRUFH�IURP�)XQFWLRQDO�0DS

8VLQJ�WKH�)XQFWLRQDO�0DS�DQG�*DS�$QDO\VLV�IRU�GLUHFWLRQ��UREXVW�KLULQJ�IRU�YDFDQW�SRVLWLRQV�KDV
FRQWLQXHG�>)����@��SDUWLFXODUO\�EHQHILWWLQJ�WKH�ILQDQFLDO DLG�DQG�DGPLQLVWUDWLYH�UHDOLJQPHQWV��$V
PHQWLRQHG�LQ�'5����WKH�DXGLW�LQGLFDWHG�WKDW�SHUVRQQHO�FRVWV�DUH�GHFUHDVLQJ�DV�D�SHUFHQWDJH�RI�WKH
EXGJHW�VWDWLQJ�RQ�SDJH�9,,,��³3HUVRQQHO�FRVWV�DFURVV�DOO�IXQGV�DFFRXQW�IRU�����RI�RSHUDWLQJ
H[SHQVHV�LQ������FRPSDUHG�WR�����LQ������´�>)����@� 7KLV�VHUYHV�DV�HYLGHQFH�RI�D�PRUH�HIILFLHQW
UHDOLJQPHQW�

7KH�&KDQFHOORU�SUHVHQWHG�DQ�XSGDWHG�'LVWULFW�5HDOLJQPHQW�DQG�)XQFWLRQDO�0DSSLQJ�DW�WKH�%RDUG
5HWUHDW�RQ�-XQH����������%RDUG�PHHWLQJ�>)����@�DQG LV�FXUUHQWO\�EHLQJ�LPSOHPHQWHG��7KH

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.14%20Positions%20Filled%20Aug21toJuly22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.30%20Audit%20FY2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.31%20PCCD%20Realig%26Funct%20Map%206_27_22.pdf


IXQFWLRQDO�DUHDV�LQ�WKLV�SKDVH�LQFOXGHG�WKH�&KDQFHOORU¶V�2IILFH��+5��)LQDQFH��'*6��6DIHW\��DQG
,7��7KH�SUHVHQWDWLRQ�

Ɣ 5HYLHZHG�WKH�)&0$7�UHFRPPHQGDWLRQ�ZLWK����DUHDV�RI�FRQFHUQ�LQFOXGLQJ�
R ,Q�KRXVH�/HJDO�&RXQVHO
R )LOO�&ULWLFDO�9DFDQFLHV
R %DODQFH�5HVRXUFHV�PRUH�HIIHFWLYHO\�ZLWK�RXU�QHHGV
R 5HWDLQ�RXU�(PSOR\HH

Ɣ 'HVFULEHG�KRZ�UHDOLJQPHQW�IHDWXUHV�ZHUH�LQWHJUDWHG ZLWK�WKH�5HVRXUFH�$OORFDWLRQ
0RGHO�3ODQ�WKDW�DGGUHVVHG�DOLJQPHQW�ZLWK�6&))�E\�&:3�>)����@

Ɣ ,OOXVWUDWHG�KRZ�WKH�)XQFWLRQDO�0DS�>)����@�LQIRUPHG WKH�UHDOLJQPHQW
Ɣ 3UHVHQWHG�ERWK�UHVWUXFWXULQJ�GHWDLOV�DQG�WKH�DVVRFLDWHG�ILVFDO�LPSDFWV

&RQFOXVLRQ

5HDOLJQPHQW�DQG�UHRUJDQL]DWLRQ�DUH�RFFXUULQJ�DV�SUHVFULEHG�E\�WKLV�)LVFDO�,VVXH�DQG�WKH�H[WHUQDO
DQDO\VHV��$V�WKH�UHVWUXFWXULQJ�SURFHHGV��UHYLVLRQV WR�WKH�)XQFWLRQDO�0DSSLQJ�FRQWLQXHV�
$FFRXQWDELOLW\�DW�WKH�'LVWULFW�2IILFH�DQG�FROOHJHV�KDV�LPSURYHG�DQG�LV�RQJRLQJ���7KLV�LVVXH�KDV
EHHQ�UHVROYHG�

��

https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.32%20CWP%20RAM%20to%20BOT_4_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.29%20PCCD%202021%20Funct%20Map_11_5_21.pdf


$SSHQGL[���(YLGHQFH�)LOHV
5HSRUW�3UHSDUDWLRQ

53��&2$B�$&&-&�/HW��B��
53��&2$B�)85B��B��
53��&2$B�3HHU5HY5HS��B��
53��&2$B�$&&-&�/HW��B��B��
53��3&&'�)LUHVLGH�SUHVHQWDWLRQ
53�D�)LUHVLGH�QXPEHUV
53��3&&'������)85�UHY
53��%27�$JHQGD��B��B��
53��%27B)85B$SSURYB�B��B��

&RPSOLDQFH�5HTXLUHPHQWV
'LVWULFW�5HTXLUHPHQW����'5��

5�����%&&B6SHFLDO5HS��B��
5�����3&&'B)&0$7
5�����3&&'�)XQFW0DS��B�B��
5�����&%7�3KDVH�
5�����'DWD�,QWHJULW\B��B��
5�����3&&'BUHDOLJQ�B��B��
5�����5HFUXLWB8SGDWH-DQB$XJ����
5����D�5HFUXLWPHQWB�B����B��
5����E�%27�DJHQGD�KLUHGB�B�B��
5�����3&&'�)LQ	$GPLQB3URJB�5HY
5�����&:3�,&&�XSGDWHB�B��B��
5�����%27�'DWD,QWHJB�B��B��
5�����&:3�,&&B'DWD�,QWHJ�B��B��
5�����%27'DWD,QWHJ��B��B��
5�����'DWD,QWHJULW\&PWH
5����D�+XURQ�0$5&B�B��
5����E�+XURQ�,&&B�B��B��
5�����+XURQ62:�B�B��
5�����+XURQ�,&&B�B���B��
5�����36B+XURQ(YDOB�B�B��
5����D�36�3KDVH,,�$VVPWB�B��B��
5����E�36�3KDVH,,�%27B��B��B��
5�����36�3KDVH,,B%27��B�B��
5�����36�3KDVH�,,�%27��B�B��
5����D�36�7UDLQLQJ�&(2�HPDLOB�B�B��
5����E�36�7UDLQLQJBQR�3DSHU�B�B��B��
5����F�36�7UDLQLQJ�6FKHGXOHB/LQNV
5����G�36�7UDLQ�$WWHQGHHV
5����H�36�8SJUDGH�7UDLQLQJ�&DQYDV
5�����36�&RQWUDFW�DSSB�B�B��
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Report%20Preparation%20Evidence/RP1.COA_ACCJC%20Let%206_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Report%20Preparation%20Evidence/RP2.%20COA_FUR_10_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Report%20Preparation%20Evidence/RP3.COA_PeerRev11_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Report%20Preparation%20Evidence/RP4.COA_ACCJC%20Let%201_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Flexday%20Fall%202022-Chancellors%20Speech%20FINAL.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Report%20Preparation%20Evidence/RP5a%20Fireside%20numbers.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Report%20Preparation%20Evidence/RP6%20PCCD%202022%20FUR%20rev.docx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/ACCJC%202022%20Evidence/Report%20Preparation%20Evidence/RP7%20BOT%20Agenda_9_13_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/ACCJC%202022%20Evidence/Report%20Preparation%20Evidence/RP8%20placeholder.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.01%20BCC_SpecialRep12_20.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.02%20PCCD_FCMAT.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.03%20PCCD%20FunctMap11_9_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.04%20CBT%20Phase1.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.05%20Data%20Integrity_%209_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.06%20PCCD_realign6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.07%20Recruit_UpdateJan_Aug2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.08a%20Recruitment_8_21-7_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.08b%20BOT%20agenda%20hired_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.09%20PCCD%20Fin%26Admin_Prog_%20Rev.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.10%20CWP%20ICC%20update_5_10_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.11%20BOT%20DataInteg_4_13_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.12%20CWP%20ICC_Data%20Integ9_24_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.13%20BOTDataInteg%209_28_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.14%20%20DataIntegrityCmte.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.15a%20Huron%20MARC_2_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.15b%20Huron%20ICC_3_18_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.16%20%20HuronSOW%20_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.17%20Huron%20ICC_4_%2026_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.18%20%20PS_HuronEval_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.19a%20PS%20PhaseII%20Assmt_9_29_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.19b%20PS%20PhaseII%20BOT_11_09_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.20%20PS%20PhaseII_BOT%202_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.21%20PS%20PhaseII_BOT%203_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22a%20PS%20Training%20CEO%20email_5_2_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22b%20PS%20Training_no%20Paper%20_6_30_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22c%20PS%20Train%20Attendees.xlsx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22d%20PS%20Training%20Schedule_Links.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.22e%20PS%20Upgrade%20Canvas%20Training.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.23%20PS%20Contract%20app_3_8_22.pdf
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.24%20PS%20Contract%20app_6_26_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.25%20Edgerock%20ICC_BOT%206_28_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.26%202022%20BOT%20Meeting%20Schedule.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.27%20BOT%20Goals%2021-%2022%20progress.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.28%20BOT%20mid-year%20Goal%20eval.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.29%20BOT%202022-23%20Goals.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.30%20BOT%2022-23%20Goals%20adopt_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.31%20FCMAT_%20CCC%20BOG%2012_22_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.32%20Summary%20Aug%202022%20FCMAT%20response.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.32a%20PCCD%20FCMAT%20composite%20update.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.33%20CCCCO%205YrRpt_PCCD.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.34%20PCCD%20Audit%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.35%202021%20Audit%20Presentation_CLA.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.36%20CLA%20Audit%20rpt%20to%20BOT_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.37%20BOT%20Audit%20Video_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.38%20BAM%20Taskforce.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.39%20BOT%20RAM%20Presentation%20_4_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.40%20BOT%20RAM%20agenda%20_4_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.41%20BOT%20EnrollmentAcad_4_21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.42%20BOT%20Enrollacad_agenda_4_21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.43%20BOT%20Enrollrpt_2_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.44%20PBC-Min_4_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.45%20DAS%20minutes%205_16_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.46%202023TentBudget_7_14_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.46a%20Budget_Townhall_invite.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.47%20TentBudget_22-23.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/ACCJC%202022%20Evidence/District%20Evidence%201/R1.47a%20FY%202023%20AdoptBud%20BOT_9_13_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.48%20SCFF%20Changes%20Fiscal%20Model%202.0.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%201/R1.49%20FiscalAlignStrategiesTool.xlsx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.01%20PCCD%20Audit%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.02%20PCCD%202020%20Audit.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.03%20PCCD%20Fin%26Admin_Prog_%20Rev.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.04%202021%20Audit%20Presentation_CLA.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.05%20CLA%20Audit%20rpt%20to%20BOT_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.06%20Audit%20Corrective%20Actions.docx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.07%20PS%20Training%20Schedule_Links.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.08%20PS%20Upgrade%20Training%20Canvas.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.09%20BOT%202022-23%20Goals.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.10%20PS%20Upgrade.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.11%20Recruit_UpdateJan_Aug2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.12%20Recruitment_8_21-7_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.12A%20BOT%20Hiring_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.13%20%20Job%20Desc_District%20FA%20Director.pdf
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.14%20Financial%20Aid%20Directors%20and%20staff.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.15%20BOT%20Audit%20Video_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/ACCJC%202022%20Evidence/District%20Evidence%202/R2.16%20Compliance%20HE%20Top%20Ten%20Audit%20Findings.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.17%20DOE_Recalib_Regulations.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.18%20Taskforce%20Report_1_31_19.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.19%20NotesDOE_PCCD%2010_25_21%20%26%2012_6_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.20%20Response%20to%20DOE%2010_29.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.21%20Neg_Leaveshighlighted%205_10_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.21a%20PCCD%20Local%2039%20Sunshine_3_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.21b%20PCCD_SEIU%20Sunshine_3_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.21c%20PFT%20Proposal_5_1-_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/ACCJC%202022%20Evidence/District%20Evidence%202/R2.22%20BOT%20Sunshine_5_10_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.23%202021-007%20PCCD%20R2T4%20DOE%20Audit%20Resp.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.24%20District%20FA%20Director%20Hire.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.25%20%20BOT%20Approv_DistrictFA%20Director_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.26%20FA%20Director%20JobDescription.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.27%20PCCD%20FA_Data_Training.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.28%20FA%20Training%209.2%20Laney_Pell%20_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.29%20BOT%20App_EdgeRock_6_28.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.30%20BOT%20Addenda%20EdgeRock.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.31%20Chancellors%20Cabinet%20AuditUpdate%20-%205-2-22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.32%20PGC%20Minutes_4_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.33%20Internal%20Auditor%20Work.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.34%20Auditing%20Eval%20Criteria%20_2_20_20.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.35%20CLA%20Audit%20Board%20Agenda%205_20.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.36%20PCCD%20-CLA-%20Proposal_3_20.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.37%20CWDL%20Audit%20Services%20info.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%202/R2.38%20CWDL%20Board%20Appr%206_14_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.01%20BOT%20Data%20Integrity%20Project_4_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.02%20Data%20Integrity%20Project_4_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.03%20Fin%26Admin_programRev_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.04%20PCCD%20DIstrict%20FunctMap.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.05%20District%20Realig_Bot_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.06%20Recruit_UpdateJan_Aug2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.07%20BOT%20Hiring_3_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.08%20Recruitment_8_21-7_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.09%20Financial%20Aid%20Directors%20and%20staff.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.10%20Audit%20Corrective%20Actions.docx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.11%20Huron%20MARC_2_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.12%20Huron%20ICC_3_18_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.13%20%20HuronSOW%20_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.14%20Huron%20ICC_4_%2026_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.15%20%20PS_HuronEval_3_8_22.pdf
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.16%20PS%20PhaseII%20Assmt_9_29_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.17%20PS%20PhaseII%20BOT_11_09_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.18%20PS%20PhaseII_BOT%202_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.19%20PS%20PhaseII_BOT%203_8_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.20%20BOT%202022-23%20Goals.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.21%20BOT%2022-23%20Goals%20adopt_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.22%20PS%20Training%20Schedule_Links.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.23%20PS%20Upgrade%20Training%20Canvas.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.24a%20Train_%209.2%20Laney_Pell%20_4_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.24b%20R2T4%20Job%20Aid.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.24c%20Laney%20Huron%20Census%20Freeze.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.25%20%20Job%20Desc_District%20FA%20Director.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.26%20District%20FA%20Director%20Hire.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.27%20BOT%20Approv_DistrictFA%20Director_3_22_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.28%20FA%20Meeting%20Agendas%202021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.29%20FA%20Meeting%20Agendas%202022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.30%20FA%20Dir%20Agenda%207-28-22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.31%20FA%20Directors%20Meetings.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.32%20FA%20Processing%20MeetingsAug21_May22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.33%20Sample%20table%20with%20reconciliation%20actions%20COD.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.34%20FA%20Processing%20details.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.35%20%20DOE_PCCD%2010_25_21%2612_6_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%203/R3.36%20Response%20to%20DOE%2010_29.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.01%20BOT%20Goals%2021-%2022%20progress.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.02%20BOT%20mid-year%20Goal%20eval.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.03%20BOT%202022-23%20Goals.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.04%20BOT%2022-23%20Goals%20adopt_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.05%20BOT%20Self%20Eval%20ACCJC%20stds_2020.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.06%20BOT%20Self%20Eval%20ACCJC%20stds_2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.07%20BOT%20Self%20Eval%20ACCJC%20stds_2022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.08%20Compare%20Board%20Self%20Eval_2020v21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.09%20Board%20Effectiveness%20eval_2021.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.10%20Board%20Effectiveness%20eval_2022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.11%20Youtube%20playlist_Chancellor%20Reports.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.12%20Academic%20Excellence%20Youtube%20.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.13%20Enrollment%20Report%2011.09.21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.14%20PCCD%20%20Enrollment%20Rate%202_22%202022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.15%20BOT%20EnrollmentAcad_4_21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.16%20District%20realig%26funcMap_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.17%20Student%20Access%20%26%20Success%20BOT_4_21_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/ACCJC%202022%20Evidence/District%20Evidence%204/R4.17a%20CIPD_9_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.18%20Ed%20Master%20Planning%201_11_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.19%20Ed%20Master%20Plan%20BOT%206_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.20%20BOT%20RAM%20agenda%20_4_12_22.pdf
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.21%20BOT%20RAM%20Presentation%20_4_12_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.22%20BFBC%20Cmte%20Minutes_5_25_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.23%20BFBC%20cmte_6_22_21.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.24%20Stud%20Success%20%26%20Accredi%20cmte%2011_7_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.25%20BOT%20Meeting%20Schedule_2022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.26%20CCCCO%205YrRpt_PCCD.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.27%20Tentative%20Budget_6_14_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%204/R4.28%20Tentative%20Budget%2022-23.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.01%20PCCD%20Cooperation%20Statement%20Adopted.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.01%20PCCD%20Cooperation%20Statement%20Adopted.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.02%20PCCD%20Cooperation%20Statement.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.03%20Sample%20Trustee%20collab%26respect.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.04%20Board%20Self%20Eval%20ACCJC%202022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.05%20Board%20Retreat%20Self-Eval.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.06%20BOT%20Retreat%20Eval%20DIsc_6_27_22.docx
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.07%20BOT%2022-23%20Goals%20adopt_6_27_22.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.08%20BOT%202022-23%20Goals.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.09%20Board%20Self%20Eval%20ACCJC%202022.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.10%20BP2430-Delegation-of-Authority.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.11%20BP%202745%20Board%20Evaluation.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.12%20BP-2345_BOT_Public_Participation.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.13%20AP%202345%20BOT%20Public_Part.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.14%20%20Res_Eliminate%20Classified%20Positions.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.15%20Res_re%20Bank%20Signers.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.16%20%20Res_City%20of%20Berkeley%20Expansion.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.17%20Resolution%20re%20AB%20361.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.18%20Res_%20Futility%20Deep%20Cleaning.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.19%20Res%20AP7213%20Interim%20Term%20susp.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.20%20Nonresident%20Tuition%20Fees%2022_23.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.21%20Nonresident%20Capital%20Outlay%20Fees.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/District%20Evidence%205/R5.22%20Res%20Authorizing_%20Ocelot_Chatbot.pdf
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https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.09%20Suspend%20Interim%20terms.pdf
https://6398505.fs1.hubspotusercontent-na1.net/hubfs/6398505/Evidence%20upload%202022/Fiscal%20Issue%202%20restructuring%20plan/F2.10%20TrnoverAnalysis_8_21.pdf
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8�6��*$$3 8�6��*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�3ULQFLSOHV
9& 9LFH�&KDQFHOORU
93 9LFH�3UHVLGHQW
93$6 9LFH�3UHVLGHQW�RI�$GPLQLVWUDWLYH�6HUYLFHV
93, 9LFH�3UHVLGHQW�RI�,QVWUXFWLRQ
9366 9LFH�3UHVLGHQW�RI�6WXGHQW�6HUYLFHV
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