PCCD 2022 Follow-Up Report Review Schedule

‘ Date Meeting Topics/record
April 2022 Interim DC, ALOs Planning meeting Review reports
May 2022 Expanded Chancellor’s Cabinet Review Requirements, Assign
Responsible Parties 2. Draft Outline of
Responses 3. Start Collecting Evidence
July 11 Expanded Chancellor’s Cabinet Review report findings, develop calendar
July 12 BOT meeting presentation Calendar and remaining requirements
and fiscal issues
July 25 PreDraft to ALOs All requirements and Fiscal Issues draft
sent plus additional evidence
organization and collection
Aug 5 ALO Pre-draft review completed Addt’l meetings with FA and Business
August 8 Draft language to Chancellor’s Cabinet Draft to Expanded Cabinet
edits due to Janet August 19
August 15 Deadline for edits from cabinet Debrief | Updates added
Cabinet with changes
August 18 District Fireside meeting on Draft report | Power Point and YouTube
August19 First drafts to BCC, COA, Laney, Merritt ALO distributes to governance groups for
to be distributed review

September 1 Merritt Faculty Senate Review and edits received and
incorporated
September 6 District Academic Senate DAS Discussion and questions on Draft ACCJC

2022

September 12

Chancellor’s Expanded Cabinet

Follow-Up report

Review

September 13

PCCD Board of Trustees report and first
read

BOT Agenda - Review report for
submission and signatures




September 15

Peralta Classified Senate PCS

Received and incorporated edits

August/Sept PGC final feedback Review
September 12 Report to PCCD for Formatting
September 20 DAS Second read Review

September 27

PCCD BOT 2™ final read

BOT agenda and vote

Oct1

Submission to ACCJC

Oct 13-14

ACCIC Site visit




