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Presenters:
Dr. Nathaniel Jones III – Acting Vice Chancellor of Finance

Adil Ahmed - Associate Vice Chancellor of Finance
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2022/23 Adopted Budget

The following assumptions were utilized in the development of the 2022/23 District and College’s 
Adopted Budgets. These assumptions reflect the June Enacted Budget and Advance Revision 
(8/22/22). 

General Assumptions from the Enacted Budget passed by the Legislature and signed by the 
Governor
• The 2022/23 General Fund Unrestricted Ending Fund Balance is projected at approximately 

$28.3M
• The 2021/22 Unaudited Actuals will have an Ending Balance of no less than 10%, meeting the 

Board’s policy on the required reserve level
• The district will use planning documents and collaborative planning meetings for the 

development of expenditure budgets through the participatory governance process
• Recommendations from the Budget Allocation Model Task Force will inform data analysis 

needed to fully implement and adopt the Resource Allocation Model for 2023-24
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Chronology of Key Events

• Gov. signs FY22/23 
Budget

• Received Joint 
Analysis of the 
Budget for 
Community Colleges

June/July

• Prepared Draft 
Proposed Adopted 
Budget

Aug. 1 - 15
• Received Revised 

SCFF Rates (22)
• Found Error in TCR 

calc. (26)
• Received Advance 

Apportionment (30)

Aug. 16 - 31
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State Summary of 
Revenues by District

PCCD Total 

Computational 

Revenue (TCR) -

$136,171,044
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SCFF Calculation (Student Centered Funding Formula)
Outcomes Rate

Student Success Allocation All Students: Associate Degrees 816.00 1,981 1,616,815
Associate Degrees for Transfer 592.00 2,642 1,563,985
Credit Certificates 332.00 1,321 439,348
Nine or More CTE Units 2,528.00 660 1,669,653
Transfer 1,106.00 991 1,095,709
Transfer Level Math and English 540.00 1,321 713,301
Achieved Regional Living Wage 2,891.00 660 1,910,206
Subtotal 8,805.00 9,009,017
Associate Degrees 490.00 750 367,339
Associate Degrees for Transfer 342.00 1,000 341,848
Credit Certificates 158.00 500 78,966
Nine or More CTE Units 1,095.00 250 273,626
Transfer 525.00 375 196,786
Transfer Level Math and English 206.00 500 102,956
Achieved Regional Living Wage 650.00 250 162,426
Subtotal 3,466.00 1,523,946
Associate Degrees 630.00 500 314,864
Associate Degrees for Transfer 459.00 666 305,863
Credit Certificates 222.00 333 73,968
Nine or More CTE Units 1,599.00 167 266,385
Transfer 719.00 250 179,668
Transfer Level Math and English 315.00 333 104,955
Achieved Regional Living Wage 1,263.00 167 210,409
Subtotal 5,207.00 1,456,112
Total 17,478.00 11,989,075
Total SCFF before Hold Harmless 126,798,383
Hold Harmless Funding 21,038,543
Stability Protection Adjustment 0
Total TCR 2022-2023 147,836,926
Total SCFF FY 2022-2023(Total Computation Revenue) 147,836,926

Pell Grant Recipients Bonus:

California Promise Grant Recipients Bonus:

2023 Adopted Budget (2 of 2)
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FY21/22 Exhibit C
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Explanation of 
Change in 
Revenue
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Budget Adjustment Options

Use
• Use HEERF Funds

Reduce
• Reduce budget for 

vacant positions

Decrease
• Decrease budget 

for liability & OPEB 
buy-down

Reduce
• Reduce 

discretionary 
budgets

Reduce
• Reduce fund 

balance

???Savings from 
adopting the 

proposed benefit 
plan change???
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Adopted
Budget

Unaudited
Actuals

Adopted 
Budget Projections Projections Projections

Column1 F/Y 2021/22 F/Y 2021/222 F/Y 2022/23 F/Y 2023/24 F/Y 2024/25 F/Y 2025/26

Revenues:
With

Hold Harmless
With

Hold Harmless
With

Hold Harmless
With

Hold Harmless
With Out

Hold Harmless
Federal Revenue  -                   -                   -                   -                   -                   -                   
State Revenue1 76,530,675 77,349,246 98,872,673 100,529,424 105,097,585 105,097,585
Local Revenue2 72,205,810     69,019,624     68,937,688     69,222,205     69,336,097     69,452,267     

Total Revenues: 148,736,485   146,368,870   167,810,361   169,751,629   174,433,682   174,549,852   
 

Expenditures:  
Full Time Academic3 25,740,117 24,407,728 28,306,815     29,439,088     30,616,651     31,228,984     
Academic Administration 6,167,997 5,779,597 6,657,638       6,923,944       7,200,901       7,344,919       
Other Faculty 6,949,694 6,474,025 6,827,771       7,100,882       7,384,917       7,532,615       
Part Time Academic 5,261,820 13,320,837 6,721,803       6,990,675       7,270,302       7,415,708       
Classified Salary 33,107,442 29,574,186 35,960,410     37,398,826     38,894,779     39,672,675     
Fringe Benefits 43,267,476 41,130,396 48,747,969     49,722,928     50,717,387     51,731,735     
Bad Debts 850,000 850,000 2,000,000       2,000,000       1,000,000       850,000           
Books Supplies, SVcs 22,304,944 15,843,853 23,254,916     23,720,014     24,194,415     24,194,415     
Equipment Outlay 268,751 326,080 308,982           315,162           321,465           321,465           
Debt Services-Bonds4 2,334,000 121,704 3,000,000       3,500,000       4,000,000       2,334,000       
Other Outgo (General Fund Contribution)5 1,850,000 6,680,465 3,000,000       1,850,000       1,850,000       1,850,000       
Contengency Reserve6 406,950 0 283,000           -                   -                   -                   

Total Expenses: 148,509,191   144,508,871   165,069,304   168,961,519   173,450,817   174,476,516   

Beginning Fund Balance:7 23,666,687     23,666,687     25,526,686     28,267,743     29,057,853     30,040,718     
Net Increase (Decrease) 227,294           1,859,999       2,741,057       790,111           982,865           73,336             
Audit Adjustment -                   -                   -                   -                   -                   -                   
Ending Fund Balance: 23,893,980     25,526,686     28,267,743     29,057,853     30,040,718     30,114,054     

Fund Balance % 16.09% 17.66% 17.12% 17.20% 17.32% 17.26%

Adopted Budget FY 2022/23 Unrestricted General Fund 5 Year Projection
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Budget 
Adjustment 
Option #1

13



Peralta Community College DistrictCopyright © 2020 Peralta Community College District. All Rights Reserved.

Budget 
Adjustment 
Option #2
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Budgeting 
Assumptions
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FTES TREND
ANALYSIS

• Funded FTES declined from 18,802 to 

15,524 (-17.43%)

• Earned FTES declined from 18,802 to 

11,841 (-37.02%) based on P2

• Gap between funded and earned FTES has 

increased from -624 to -3,683 (Covid 

impacted)

• Info sources Chancellor Office Exhibit C 

& PCCD Budget Books   

16



Peralta Community College DistrictCopyright © 2020 Peralta Community College District. All Rights Reserved.

FTES Recovery Sensitivity Analysis
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Revenue Trend Analysis
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Revenue Trend Analysis
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Expense Budget Trend Analysis
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Employee Expense Budget Variance Trend

-$7.9M 
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Revenue-Expense Projection – Sign Budget Act
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Call to Action

• The time to act to address these fiscal challenges is now

• Our work must be solutions oriented and collaborative

• Need to set/clarify principles to guide this work that reflect our values as an institution

• Failure is not an option – our students and community need us to succeed and preserve the 
PCCD colleges and district
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Strategies for Addressing the Issues
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Questions?
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Thank You! 

@PeraltaColleges@PeraltaColleges @peraltacolleges

Reach out to us at info@Peralta.edu
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