PCCD 2023 Proposed
Adopted Budget - Revised

Board of Trustees Meeting
September 13, 2022

Presenters:
Dr. Nathaniel Jones Il — Acting Vice Chancellor of Finance

Adil Ahmed - Associate Vice Chancellor of Finance
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2022/23 Adopted
Budget

The 2022-23 budget for community colleges
provides about $4 billion in Proposition 98 Ongoing,
augmentations over the prior year, of which $1.9 One-time, R
billion (47%) are provided as ongoing resources 52,1119

and $2.1 billion (53%) as one-time funding.

Figure: Majority of new Proposition 98 funding
for 2022-23 represents one-time investments

(dollars in millions).
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2022/23 Adopted Budget

Figure 32: Ongoing investments for 2022-232 include COLAs, SCFF base increase, and

PT faculty health insurance (dollars in millions).
Student Success Completion

Grants, $250.1 Enrollment, S26.7

SCFF Base Increase,
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Figure 4: One-time investments for 2022-23. Included in the $S2.1 billion is
deferred maintenance and discretionary block grants (dollars in millions). CommMmon course

Retention, enrollment, $150.0 numbering, $105.0

Deferred maintenance, District block grants, Other,
S8A40.7 S650.0 S$236.2

Adult ed healthcare pathways, $1320.0
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A portion of the funding for Adult Ed programs goes to cormmunity colleges, with the remainder going to K-12.
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2022/23 Adopted Budget

The following assumptions were utilized in the development of the 2022/23 District and College’s
Adopted Budgets. These assumptions reflect the June Enacted Budget and Advance Revision
(8/22/22).

General Assumptions from the Enacted Budget passed by the Legislature and signed by the
Governor

» The 2022/23 General Fund Unrestricted Ending Fund Balance is projected at approximately
$28.3M

* The 2021/22 Unaudited Actuals will have an Ending Balance of no less than 10%, meeting the
Board’s policy on the required reserve level

* The district will use planning documents and collaborative planning meetings for the
development of expenditure budgets through the participatory governance process

* Recommendations from the Budget Allocation Model Task Force will inform data analysis
needed to fully implement and adopt the Resource Allocation Model for 2023-24
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Chronology of Key Events

» Gov. signs FY22/23
Budget

* Received Joint
Analysis of the
Budget for
Community Colleges

 Received Revised

SCFF Rates (22)

 Prepared Draft * Found Error in TCR
Proposed Adopted calc. (26)

Budget  Received Advance
Apportionment (30)

June/July

Aug. 16 - 31
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2022-23 Advance (September 2022)

Heading number =>>>
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CFF Calculation (Student Centered Funding Formula)

2023 Adopted Budget (2 of 2)

Outcomes Rate

Student Success Allocation All Students: Associate Degrees 816.00 1,981 1,616,815
Associate Degrees for Transfer 592.00 2,642 1,563,985
Credit Certificates 332.00 1,321 439,348
Nine or More CTE Units 2,528.00 660 1,669,653
Transfer 1,106.00 991 1,095,709
Transfer Level Math and English 540.00 1,321 713,301
Achieved Regional Living Wage 2,891.00 660 1,910,206
Subtotal 8,805.00 9,009,017
Pell Grant Recipients Bonus: Associate Degrees 490.00 750 367,339
Associate Degrees for Transfer 342.00 1,000 341,848
Credit Certificates 158.00 500 78,966
Nine or More CTE Units 1,095.00 250 273,626
Transfer 525.00 375 196,786
Transfer Level Math and English 206.00 500 102,956
Achieved Regional Living Wage 650.00 250 162,426
Subtotal 3,466.00 1,523,946
California Promise Grant Recipients Bonus: Associate Degrees 630.00 500 314,864
Associate Degrees for Transfer 459.00 666 305,863
Credit Certificates 222.00 333 73,968
Nine or More CTE Units 1,599.00 167 266,385
Transfer 719.00 250 179,668
Transfer Level Math and English 315.00 333 104,955
Achieved Regional Living Wage 1,263.00 167 210,409
Subtotal DZ7.00 12
Total 11,989,075
Total SCFF before Hold Harmless 126,798,383

Hold Harmless Funding 21,038,543 «
Stability Protection Adjustment (0}
Total TCR 2022-2023 147,836,926
Total SCFF FY 2022-2023(Total Computation Revenue) 147,836,926
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FY21/22 Exhibit C

Exhibit C - Page 1
Total Computational Revenue and Revenue Sources

Total Computational Revenue (TCR)

|. Base Allocation (FTES + Basic Allocation) 83,199,490
II. Supplemental Allocation 15,219,852
1ll. Student Success Allocation 10,659,558

Student Centered Funding Formula (SCFF) Calculated Revenue (A) 109,078,900

2020-21 SCFF Calculated Revenue + COLA (B)
Hold Harmless Revenue (C)
Stability Protection Adjustment

113,311,641
127,788,142

Hold Harmless Protection Adjustment 18,709,242
| 2021-22 TCR (Max of A, B, or C) 127,788,142
Revenue Sources
Property Tax & ERAF 57,156,424
Less Property Tax Excess B
Student Enrollment Fees 4,644,008
Education Protection Account (EPA) IRequirement of at least $100 x Funded FTES Funded FTES: 15,523.71 x Rate: $2,005.25 31,128,849
State General Fund Allocation 34,858,861
State General Fund Allocation
General Fund Allocation S 33,586,805
Full-Time Faculty Hiring (FTFH) Allocation (2015-16 Funds Only) 1,272,056
Subtotal State General Fund Allocation $34,858,861
Adjustment(s) -
Total State General Fund Allocation (Exhibit A) $34,858,861 Available Revenue $ 127,788,142
2021-22 TCR [Max of A, B, or €) 127,788,142

Revenue Deficit Percentage 0.0000%

Revenue Deficit S
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Explanation of
Change in
Revenue

TCR Revenue Summary

Values

SCFF TCR Calc. 129,607,523
Stability TCR Calc. 116,234,476
HH TCR Calc. 136,171,044
Max TCR 136,171,044
HH included in Max TCR 6,563,521
Adopted Budget TCR 147,836,926
Variance (11,665,882)
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Budget Adjustment Options

Use Decrease

* Use HEERF Funds * Decrease budget
for liability & OPEB

buy-down

Reduce Reduce ?7?7?3Savings from
adopting the

discretionary balance proposed benefit
budgets plan change???

« Reduce  Reduce fund




~ Adopted Budget FY 2022/23 Unrestricted General Fund 5 Year Projection

Adopted
Budget
F/Y 2021/22

Unaudited
Actuals

FrY 2021/222

Adopted
Budget

FrY 2022/23

Projections
F/Y 2023/24

Projections
F/Y 2024/25

Projections
F/Y 2025/26

Revenues:
Federal Revenue

With

Hold Harmless

With

Hold Harmless

With

Hold Harmless

With

Hold Harmless

With Out

Hold Harmless

State Revenue’ 76,530,675 77,349,246 98,872,673 100,529,424 105,097,585 105,097,585
Local Revenue? 72,205,810 69,019,624 68,937,688 69,222,205 69,336,097 69,452,267
Total Revenues: 148,736,485 146,368,870 167,810,361 169,751,629 174,433,682 174,549,852
Expenditures:

Full Time Academic?® 25,740,117 24,407,728 28,306,815 29,439,088 30,616,651 31,228,984
Academic Administration 6,167,997 5,779,597 6,657,638 6,923,944 7,200,901 7,344,919
Other Faculty 6,949,694 6,474,025 6,827,771 7,100,882 7,384,917 7,532,615
Part Time Academic 5,261,820 13,320,837 6,721,803 6,990,675 7,270,302 7,415,708
Classified Salary 33,107,442 29,574,186 35,960,410 37,398,826 38,894,779 39,672,675
Fringe Benefits 43,267,476 41,130,396 48,747,969 49,722,928 50,717,387 51,731,735
Bad Debts 850,000 850,000 2,000,000 2,000,000 1,000,000 850,000
Books Supplies, SVcs 22,304,944 15,843,853 23,254,916 23,720,014 24,194,415 24,194,415
Equipment Outlay 268,751 326,080 308,982 315,162 321,465 321,465
Debt Services-Bonds® 2,334,000 121,704 3,000,000 3,500,000 4,000,000 2,334,000
Other Outgo (General Fund Contribution)® 1,850,000 6,680,465 3,000,000 1,850,000 1,850,000 1,850,000
Contengency Reserve® 406,950 (0] 283,000 - = =
Total Expenses: 148,509,191 144,508,871 165,069,304 168,961,519 173,450,817 174,476,516
Beginning Fund Balance:’ 23,666,687 23,666,687 25,526,686 28,267,743 29,057,853 30,040,718
Net Increase (Decrease) 227,294 1,859,999 2,741,057 790,111 982,865 73,336
Audit Adjustment - - - - - -
Ending Fund Balance: 23,893,980 25,526,686 28,267,743 29,057,853 30,040,718 30,114,054
Fund Balance % 16.09% 17.66% 17.12% 17.20% 17.32% 17.26%_
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Adopted Budget 2023 (Per June Enacted ) Unrestricted General Fund 5 Year Projection

Adopted
Budget
FIY 2021/22

Unaudited
Actuals
FIY 2021/222

Revised
Adopted Budget
F/Y 2022/23

Revenues:
Federal Revenue
State Revenue’
Local Revenue?

Revenue Error Adjustment
Total Revenues:

Expenditures:

Full Time Academic®
Academic Administration
Other Faculty

Part Time Academic
Classified Salary

Fringe Benefits

Bad Debts

Books Supplies, Svcs
Equipment Outlay

Debt Services-Bonds®
Other Outgo (General Fund Contribution)5

Contengency Reserve®

Expense Reductions to cure revenue error
Total Expenses:

Beginning Fund Balance:’

Net Increase (Decrease)

Audit Adjustment

Ending Fund Balance:

Fund Balance %

Copyright © 2020 Peralta Community College District. All Rights Reserved.

With

Hold Harmless
76,530,675
72,205,810

77,349,246
69,019,624

With

Hold Harmless

98,872,673
68,937,688

‘ (11,665,882)

With

Hold Harmless

100,529,424
69,222 205

(11,665,882)

With
Hold Harmless

105,097,585
69,336,097

(11,665,882)

With Out
Hold Harmless

105,097,585
69,452 267

(11,665,882)

148,736,485

146,368,870

156,144,479

158,085,747

162,767,800

162,883,970

25,740,117
6,167,997
6,949,694
5,261,820

33,107,442

43,267,476

850,000
22,304,944
268,751
2,334,000
1,850,000
406,950

24,407,728
5,779,597
6,474,025

13,320,837

29,574,186

41,130,396

850,000
15,843,853
326,080
121,704
6,680,465
0

‘ (9,500,000)

28,306,815
6,657,638
6,827,771
6,721,803

35,960,410

48,747,969
2,000,000

23,254,916

308,982
3,000,000
3,000,000

283,000

29,439,088
6,923,944
7,100,882
6,990,675

37,398,826

49,722,928
2,000,000

23,720,014

315,162

3,500,000
1,850,000

(9,500,000)'

30,616,651
7,200,901
7,384,917
7,270,302

38,894,779

50,717,387
1,000,000

24,194,415

321,465
4,000,000
1,850,000

(9,500,000)

31,228,984
7,344,919
7,532,615
7,415,708

39,672,675

51,731,735

850,000
24,194,415
321,465
2,334,000
1,850,000

(9,500,000)

148,509,191

144,508,871

155,569,304

159,461,519

163,950,817

164,976,516

23,666,687
227,294

23,666,687
1,859,999

25,526,686
575,175

26,101,861
(1,375,771)

24,726,089
(1,183,017)

23,543,072
(2,092,546)

23,893,980

25,526,686

26,101,861

24,726,089

23,543,072

21,450,526

16.09%

17.66%

16.78%

15.51%

14.36%

13.00%,

Peralta Community College District




Adjustment
Option #1

Revised FY22/23 Adopted Budget: Option #1 Unrestricted General Fund 5 Year Projection

Revenues:
HEERF™

State Revenue'®
Local Revenue?®

Total Revenues:

Expenditures:

Full Time Academic®

Academic Administration

Other Faculty

Part Time Academic

Classified Salary

Freeze 45% Vacant Positions
Fringe Benefits

Freeze 45% Vacant Positions Benefits
Bad Debts

Reduce Bad Debt buy-down
Books Supplies, Svcs
Equipment Outlay

Debt Services-Bonds*

Other Outgo (General Fund
Contribution)®

Contengency Reserve®

Total Expenses:
Beginning Fund Balance:’
Net Increase (Decrease)
Audit Adjustment

Ending Fund Balance:

Fund Balance %

Copyright © 2020 Peralta Community College District. All Rights Reserved.

Adopted
Budget
FIY 2021/22
With
Hold Harmless

76,530,675
72,205,810

Unaudited
Actuals
FIY 2021/222

77,349,246
69,019,624

Adopted Budget

F/Y 2022/23
With
Hold Harmless
3,999,859
87,139,189
68,141,777

Projections
FIY 2023/24
With
Hold Harmless

89,753,365
69,504,612

Projections
FIY 2024/25
With
Hold Harmless

92,445,965
70,894,704

Projections
FIY 2025/26
With Out
Hold Harmless

92,445,965
72,312,598

148,736,485

146,368,870

159,280,824

159,257,977

163,340,670

164,758,564

25,740,117
6,167,997
6,949,694
5,261,820

33,107,442

0

43,267,476

850,000

22,304,944
268,751

2,334,000

1,850,000
406,950

24,407,728
5,779,597
6,474,025

13,320,837

29,574,186

0
41,130,396
0

850,000

15,843,853
326,080

121,704

6,680,465
0

28,306,815
6,657,638
6,827,771
6,721,803

35,960,410

(3,577,633)

48,747,969

(2,718,135)
2,000,000

23,254,916
308,982

3,000,000

3,000,000
283,000

29,156,019
6,857,367
7,032,604
6,923,457

37,039,222

(3,975,148)

49,722,928

(3,020,151)
2,000,000

(1,550,000)
23,720,014
315,162

2,500,000

2,000,000
250,000

30,030,700
7,063,088
7,243,582
7.131,161

38,150,399

(3,975,148)

50,717,387

(3,020,151)
2,000,000

(1,550,000)
24,194,415
321,465

2,500,000

2,000,000
250,000

30,931,621
7,274,981
7,460,890
7,345,096

39,294,911

(3,975,148)

51,731,735

(3,020,151)
2,000,000

(1,550,000)
24,678,303
321,465

1,000,000

800,000
250,000

148,509,191

144,508,871

158,773,535

158,971,476

163,056,898

164,543,702

23,666,687
227,294

23,666,687
1,859,999

25,526,686
507,289

26,033,974
286,501

26,320,475
283,772

26,604,247
214,862

23,893,980

25,526,686

26,033,974

26,320,475

26,604,247

26,819,108

16.09%

17.66%

16.40%

16.56%

16.32%

16.30%,

Peralta Community College District




Adjustment
Option #2

Revenues:
Federal Revenue
State Revenue'
Local Revenue’

(HEERF Funds)

Revised FY22/23 Adopted Budget: Option #2 Unrestricted General Fund § Year Projection

Adopted
Budget
FIY 2021/22
With
Hold Harmless

76,530,675
72,205,810

Unaudited
Actuals
FIY 2021/222

77,349,246
69,019,624

Adopted Budget
FIY 2022/23
With
Hold Harmless
3,999,859
87,139,189
68,141,777

Projections
FIY 2023/24
With
Hold Harmless

89,753,365
69,504,612

Projections
FIY 2024/25
With
Hold Harmless

92,445,965
70,894,704

Projections
FIY 2025/26
With Out
Hold Harmless

92,445,965
72,312,598

Total Revenues:

148,736,485

146,368,870

159,280,824

159,257,977

163,340,670

164,758,564

Expenditures:

Full Time Academic’®

Academic Administration

Other Faculty

Part Time Academic

Classified Salary

Freeze 35% Vacant Positions
Fringe Benefits

Freeze 35% Vacant Positions Benefits
Bad Debts

Reduce Bad Debt buy-down
Books Supplies, Svcs
Equipment Outlay

Debt Services-Bonds*

Other Outgo (General Fund
Contribution)®

Contengency Reserve’

25,740,117
6,167,997
6,949,694
5,261,820

33,107,442

0

43,267,476

850,000

22,304,944
268,751

2,334,000

1,850,000
406,950

24,407,728
5,779,597
6,474,025

13,320,837

29,574,186

0
41,130,396
0

850,000

15,843,853
326,080

121,704

6,680,465
0

28,306,815
6,657,638
6,827,771
6,721,803

35,960,410

(2,782,604)

48,747,969 "

(2,114,105)
2,000,000

23,254,916
308,982

2,500,000

2,300,000
350,000

29,156,019
6,857,367
7,032,604
6,923,457

37,039,222

(2,782,604)

49722928 "

(2,114,105)
2,000,000

(1,550,000)

23,254,916

315,162

1,500,000

1,250,000
350,000

30,030,700
7,063,088
7243582
7,131,161

38,150,399

(2,782,604)

50,717,387 "

(2,114,105)
2,000,000

(1,550,000)

23,254,916

321,465

1,750,000

1,500,000
350,000

30,931,621
7,274,981
7,460,890
7,345,096

39,294,911

(2,782,604)

51,731,735

(2,114,105)
2,000,000

(1,550,000)

23,254,916

321,465

500,000

500,000
350,000

Total Expenses:

148,509,191

144,508,871

159,039,595

158,954,967

163,065,989

164,518,905

Beginning Fund Balance:’
Net Increase (Decrease)
Audit Adjustment

23,666,687
227,294

23,666,687
1,859,999

25,526,686
241,229

25,767,915
303,009

26,070,924
274,681

26,345,605
239,659

Ending Fund Balance:

23,893,980

25,526,686

25,767,915

26,070,924

26,345,605

26,585,264

Fund Balance %

Copyright © 2020 Peralta Community College District. All Rights Reserved.

16.09%

17.66%

16.20%

16.40%

16.16%

16.16%,
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Budgeting
Assumptions

Revenue Assumptions

* HEERF funding from indirect and Loss revenues (one-time revenues)
™ State revenue for FY22/23 includes a 6.56%; FY23/24 - 24/25 3% incr. & local Rev. 2% incr, FY24/25 state revenues to be flat, no TCR COLA.
” Local revenue (Out of State Student, International Student and miscellaneous Revenues) 2% increase annually starting 23-24; $2.8M included for PT Faculty Health Ins.
Expenditure Assumptions
> FY22/23 Full Time Academic includes a 5.56% COLA and hiring of 11 new faculty positions; all other personnel salaries include 5.56% COLA; FY23/24 - 25/26 includes 3% salary increases for all positions.
* Debt services, increase in annual bond payment beginning 22-23. Debt payment from the General Fund will decrease fromFY23/24 - FY25/26, differential wil be paid from Fund 69 reserve.
’ Other Outgo - Includes DSPS contribution $1.2M, Property Insurance $1.5M and Post Retiree contribution of $3M but will decrease from FY 23/24 - 25/26. Cast of Self Insurance need to be examined for less castly options.

" Contengency reserve for unforeseen expenses

" Beginning Fund Balance for Fiscal Year 2022/23 is the unaudited actuals Ending Fund Balance for FY21/22

“Al expenditures increase 4% every year from 23-24 which represent 2% cola and 2% step increase (except Bad Debt, Other Outgo, Contingency Reserve and Contributions)
? FY23/24 - FY25/26. Option £2 - No increase

“ Ending Fund Balance planned to be maintained at 16% or two months of operating costs.




FTES TREND
ANALYSIS

Funded FTES declined from 18,802 to
15,524 (-17.43%)

Earned FTES declined from 18,802 to
11,841 (-37.02%) based on P2

Gap between funded and earned FTES has
increased from -624 to -3,683 (Covid

impacted)

Info sources Chancellor Office Exhibit C
& PCCD Budget Books

5-Year FTES Trend

5,000
{ ) FY17/18 FY18/19 FY19/20 (4) FY20/21 FY21/22 FY22/23

=== Funded FTES 18,802 17,310 16,840 15,600 15,524 15,524
==@==CEarned FTES 18,802 16,686 15,524 13,177 11,841 12,078

Var. Funded Vs.

Earned FTES (624) (1,316) (2,423) (3,683) (3,446)

==@=Funded FTES = ==@==Earned FTES Var. Funded Vs. Earned FTES

Note: Projects a 2% growth in FTES for FY22/23
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&) FTES Recovery Sensitivity Analysis

Time to Reach Funded FTES Ananlysis

wy
(=
e
©
=
Q
(=4
vy

Years

M Time to Meet/Exceed Funded FTES Level (yrs) M FTES Growth Scenarios




Revenue 'Trend Analysis

* GF revenues include state Total
Computational Revenues (TCR) plus
“Other Revenues” (e.g. Lottery, student
health fees, non-resident fees, etc.)

* Fluctuated over the past 6-yrs. Due to
changes in Other Revenues

e TCR has increased over the past 6-yrs.
due to COLA (1.54,2.71, 3.26,0, 5.07,
6.56)

915,000,000

$160,000,000

915,000,000

$150,000,000

$145,000,000

140,000,000

9135,000,000
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Revenue Trend Analysis

* TCR as a percentage of total GF
revenues has ranged from 77.34%
to 86%, with an average of 82.1%

e Other Revenues varies from year
to year due to: differences in non-
TCR state funding (one-time &
ongoing, e.g. PT faculty Off. Hours,
Student retention & Enrollment,
Block Grants, etc.)

General Fund Revenue Analysis

$160,000,000
$140,000,000
$120,000,000
$100,000,000
$80,000,000
$60,000,000
$40,000,000
$20,000,000
§-

FY17/18 FY18/19 FY19/20 (4) FY20/21 FY21/22 FY22/23
B Other Revenues 934,874,623 523,690,486 526,807,999 = 518,599,835 = $20,948343 = 519,447,827

WSCFFTCRw/FY17/18 HH (1) $119,008,046 = $122,233,164 = $126,217,965 = $126,217,965 = $127,788,142 = $136,171,044

BSCFFTCRw/FY17/18 HH (1)  mOther Revenues

19



Fxpense Budget Trend Analysis

* Follows closely the trend of the

budgeted revenues; balanced Total GF Exp. Budget Trend
S $165,000,000
e Reflect annual increases in key $160,000,000
operating expense drivers:
$155,000,000
Salary increases
$150,000,000
Employee benefit costs
OPEB liability 145,000,000
Utilities costs $140,000,000

$135,000,000

$130,000,000
FY17/18 FY18/19  FY19/20 (4) FY20/21 FY21/22 FY22/23
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FEmployee FExpense Budget Variance 'Irend

* FT Faculty,
Administrator and
classified staff
expenses have been
under-budget

* PT Faculty expenses
have exceeded
budget on avg. by

over last 5
years

* Benefit budget
variance fluctuated

Employee Expense Budget Variance Trends

$8,000,000

$6,000,000

$4,000,000
$2,000,000 I
$- I o

$(2,000,000)
$(4,000,000)
$(6,000,000)
$(8,000,000)
$(10,000,000)
$(12,000,000)
FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21
B FT Academic (1101, 1102)  $3,942,379 $3,143,439 $3,056,716 $2,739,597
m Academic Admin. (1201) = $808,057 $(30,450) $141,321 $769,724
Other Facutly (12xx) $1,992,905 $(453,851) $(552,655) $701,015
PT Academic (13xx-14xx) = $(7,083,847) $(7,476,815) $(8,495,431) $(6,071,996)
B Classified (21xx-24xx) $390,592 $1,223,144 $3,832,772 $2,214,490

m Benefits (3xxx) $(3,538,015) $(3,818,196) $5,410,126 $(1,757,593)

B FT Academic (1101, 1102) M Academic Admin. (1201) Other Facutly {12xx) PT Academic (13xx-14xx) M Classified (21xx-24xx)

21

FY 2021/22
51,236,288
$264,829
$305,930
$(10,201,876
$3,999,023
$2,563,966

M Benefits (3xxx)




Revenue-Expense Projection — Sign Budget Act

* End HH in 24/25 PROJECTED REVENUES UNDER 22/23 BUDGET ACT

. Set T C R ﬂ oOr to 2 4 /2 5 level a=pmm Rev, Projection per 22/23 Budget Act Est. Expense Budget

* No future TCR COLA
increases beyond FY24/25

o COLA(22/23) - 656
s Ese COLA (23124) - 3%
+ Est. COLA (24/25) — 3% —/ I
e Est. SCFF Metrics — N/C

except for rates

» EXpense Pr'OjeCtion esca|ati0n — FY22/23 FY23/24 FY24/25 (5) FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31

pAZS

Note: Expenses FY26/27 and beyond includes an escalation of 2%

22



§) Call to Action

- The time to act to address these fiscal challenges is now
« Our work must be solutions oriented and collaborative
- Need to set/clarify principles to guide this work that reflect our values as an institution

 Failure is not an option — our students and community need us to succeed and preserve the
PCCD colleges and district

R :

{ AL - ‘
L] . BOP

1 } ¢ ';Fig

A 8




Strategies for Addressing the Issues

PCCD Deficit Reduction Strategies & Projections

Feasibility (H- DOJ/DSS Est.
Revenues Strategies M1-L) At
Implement auto award of degrees
Correct issues of data integrity
Analyze & Increase salesfservices rates
Increase grant awards
Sell or lease property & other assets
Increase fundraising
Increase course caps
Establish an emergency resern'e holding account

DOne-time Expense Reduction Strategies

Delay filling some vacant positions

Furlocughs

Voluntary FTE reduction

Shift expenses to non GF resources
Fenegoiate/consolidate Service Contracts
Renegotiate annual compensation increases
Reduce spend on operating materials/supplies
Reduce faculty release time & stipends

Step & Column deferral

Limit non-essential travel

Adlow Colleges to retain carryfornward balances

Ongoing Expense Reduction Strategies
Position elimination wvia recrganization
Eliminate vacant positions strategically
REeduce the BOT required reserve

Early retirement incentive program
Restructure long term debt

BCC Est. Amt.

Fiscal Year

Cofy EsT. Amt.

Laney Est.
Amt.

Merritt Est.
Amt.

DO D55 Est.
Amt.




Questions?
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Thank You!

Reach out to us at info@Peralta.edu

L 4 f

@PeraltaColleges @PeraltaColleges @peraltacolleges
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