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Passion. Purpose. Possibilities.

Where are we now?



Passion. Purpose. Possibilities.

Facilities Condition Assessment



Passion. Purpose. Possibilities.

What does this tell us & 
what is a FCI Score?



Passion. Purpose. Possibilities.

Facilities Condition Assessment

• Helps look at ongoing cost to operate 
facilities efficiently

• Looks at preventative maintenance and life 
cycle of facilities

• Looks at deferred maintenance and 
deterioration of the physical plant

• Goal is to allow you to plan for capital needs



Passion. Purpose. Possibilities.

Space Utilization Reports

• Only done for Merritt, College of Alameda, and Laney

• Space reports were done for academic spaces only

• These reports compared Fall 2019 (Pre-Covid) to Fall 2024

• On average, on-campus lecture courses were down 50-55%
• On average, on-campus lab courses were down about 25-30%



Passion. Purpose. Possibilities.

Major Asset Inventory

• This study will examine all electrical systems, large 
equipment like coolers and freezers, fire protection 
systems, elevators, and mechanical systems like 
pumps, boilers, and cooling towers. 

• It will look at all plumbing, such as water heaters, 
water treatment systems

• This data will allow us to track bar codes by creating 
a database for maintenance, parts, and equipment 
data, and will allow us to track the necessary 
preventative maintenance. 



Passion. Purpose. Possibilities.

Missing Data

• Constituency Input

• What are you looking for in facilities, infrastructure, and all around aesthetic of your campus
• What are students looking for in classrooms, shared spaces, and other areas of the campus
• What are the needs of the public concerning our facilities
• What are our partners’ needs in our facilities 
• What is our communities needs for our campuses as it relates to our proximity to them



Passion. Purpose. Possibilities.

Process Timeline 

2024 Facilities 
Assessment was 

completed

December 2024 – 
Space Utilization 

reports are completed

Spring 2025 – Major 
Asset & Preventative 
Maintenance Study 

being done 

Spring 2025 – Meet with 
college facilities 

committees and District 
Facilities Committee

Spring 2025 – First 
round of constituency 

engagement

Summer 2025 – Meet 
with external agencies 

like EBMUD, PG&E, City 
of Oakland etc.

Summer 2025 – Hold 
Community Town Halls 

on Facilities Master 
Plan

Begin 1st Draft of FMP
August 2025 - Get Input 
from Board of Trustees – 

1st Round

September 2025 – 2nd 
Round of Input from 
shared governance 
groups based on 1st 

draft 

October 2025 – 
Incorporate 2nd Round 
Feedback and take as 

first read to DFC

November 2025 – Take 
as 1st read to Board of 

Trustees

November 2025- Take 
as final read to DFC & 

take as 
recommendation to 

PBC

December 2025 – Take 
to board of Trustees as 

final document for 
approval



Passion. Purpose. Possibilities.

Reference Documents

• Facilities, Technology Master Plans

• HPLE ASSESSMENT REPORT – OneDrive

• 2025.01.30_PCCD-Merritt College_Fall 2024 SUS Report.pdf

• 2025.02.07_PCCD - College of Alameda_Fall 2024 SUS Report.pdf

• 2024.12.20_PCCD - Laney College_Fall 2024 SUS Analysis_v1.pdf

• We will add files to the facilities master plan web page above to access all documents during this process so that you can make informed recommendations.

https://www.peralta.edu/generalservices/facilities-technology-master-plans
https://onedrive.live.com/?redeem=aHR0cHM6Ly8xZHJ2Lm1zL2YvcyFBcHF5REkzMEVkcVVpNjBfRzV5VlpFT1g5XzhBbHc%5FZT1CSXl6cHo&id=94DA11F48D0CB29A%21186047&cid=94DA11F48D0CB29A
https://www.dropbox.com/scl/fi/qj3evvuhdxoya1pc7jy7g/2025.01.30_PCCD-Merritt-College_Fall-2024-SUS-Report.pdf?rlkey=cu4mxre795o6id32i8ol2fins&e=1&st=3m2i8rld&dl=0
https://www.dropbox.com/scl/fi/ss5bqznse78no0rfloiv6/2025.02.07_PCCD-College-of-Alameda_Fall-2024-SUS-Report.pdf?rlkey=xt1rd3pnrcakdz42w2njsnf0f&e=1&st=a5rb19gy&dl=0
https://www.dropbox.com/scl/fi/09fo0o2ycqi3lek05meqz/2024.12.20_PCCD-Laney-College_Fall-2024-SUS-Analysis_v1.pdf?rlkey=ftcjg6mc2iu6st24oiuafp0b8&e=1&st=p278xtvo&dl=0
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