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June 30, 2009 Coryected Latter .

" Dr, Robert.Adams

President
Moritt College
12500 Carapiis Drive

Oakland, CA 94619

Dear President Adams;

The Accrediting Commission for Community and Junior Colleges, Western
Association of Sehools and Colleges, at its meeting Juns 9-11, 2009,
reviewed the institutional Self Study Report and the report of thc evaludtion
téam which visited Merritt College Moriday, Maroli 9-Thursday, March 12,
2009. The Commission acted to {ssne a Warning and to ask that Mertht
College correct the doficlencies noted, The College is required to complete
two Follow-Up Reporis. The first report is due by March 15, 2010, That
report will be followed by a visit of Commission representatives. The
second report, due by March 15, 2011 will'also be followed by-a visit.

- A Warning is issued when the Commission finds that an fustitution has
pursued a course of action which deviates from the Commission’s eligibility,
 criteris, standards of accreditation, or policies to aui extent that raises a

concern regarding the ability of the institution to meet accreditation

.standards. The accredited status of the instifution continues during the

warning peried. However, the institution’s accreditation will notbe .
reaffirmed until ths conditlons which wartanted the watning are resolved.
The Warning is based on Recomtmendations 2 and 4 as described below,

~ Please nofe that Recommendation 4 was ori iginally noted by 1he 2003

evaluation team.

The i?ollow-Up ‘Report of March 15, 2010 showld demonstrate the _

institation’s resolution of Recommendations 2, 4, and 8 and provide the

* Commission with the status toward resofution of Recommendahons Gand7

asnoted beiow

Recommendaﬁlm 21 Program Review .

The teaim recommends that the college further refine its) program review,
planning, and resource allocation processes so that they are more clearly
based on an analysis of quality, effectiveness, and &tudent learning. -
Tarthermors, the college must develop a systematic means to evaluate those

. provesses and assess whether jis plans actually lead to improvements in

programs and services (1B.3,1.B.6, LB.7).
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Recormmendation 4: Performance Evaluations . . SR

Tn ordet to increase effectiveness, the team recommends that the college develop a planto
complete all outstanding performance cvaluations expeditionsly. Thiswasalsoa '
- revommendation of the 2003 visiting feam (TLA.1b). ‘

Recommendation 8: Board and District Administration

The team tecommends that disiriot assess the overall effectiveness of its sorvice to the colloge
and provide clear delineation of fanctional responsibilities and develop clear processes for

~ decision making @V.B.1,IV.B.3.ab,c,fg). I

Recommendation 6: Management Systems

The tetim recommends that the district immediately resolve the functional fssues assoojated with.
the implementation of the districtwide-adopted software management systems for student, human
resources, and financial aid administration (F1.C.1a, I.C.1.c, ILC.1.d, IV.B.3b). '

Recommendation 7t Financial Resources and Technology

The team recomments that the district take immediate corrective action to implement all -
appropriate controls and necessary MIS system modifications fo achieve access to & fully

" integrated computer information management system, including modules for stadent, financial

aid, human resources, and financo, in order to assure financial integrity and accountability. All

. correolive action and system testing shoutd he completed within two yeats and the governing
boatd should receive regilar imploticntation progress reports unti{ project completion (ILD.L.a, *

TD.1:b, BLD.2.6). , : o ‘

The Follow-Up Report of March 2011 showld demonstrate resolution of the recommendations as
. noted-below: o .

Recommendation 6: Managentent Systems N . :
" The team recommends that the district immediately resolve the functional issues assoofated with
* {ho implerentation of the districtwide-adopted sofiware maiagoment systems for student, human

resources, and financial aid administration (LB.1, T.C.1a, IV.B.3b), .
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Recommendation 7: Financial Resources and Technblogy

"The team recommends that the district take immediate corrective action to implement all
appropriate controls and neoessary MIS system modifications to achiove access fo a fully
integrated computer information management system, including modules for student, financial
ald, human resources, and finance, in order to assure financial inteprity and accountability, All
corrective action and system testing should be completed within two yoars and the governing
board should receive reguiar implemantation progress reports until project completion (IU.C.1,
NED.1a, TLD.2).

" Iwishto mform you that nnder 1.8, Department of Hducation regulations, institutions out of
compliance with standards or on sanction are expested to gorrect deficiencies within a two-year
period or the Commission must take action to ferminate accreditation, Merriit College muist
coreect the doficiencies noted by June 2011 or the Commission will be compelled to actl.

All eolleges are reqturad to file a Midterm Report n the third year after each comprehensive -
‘gvaluation. Merrilt College should submit the Midterm Report by Mareh 135, 2012, The
Midterm Report deseribes resolution of any team- recommendations made for improvement
inchudes a summary of progress on Colloge-identified plans for improvement as expressed in'the
Self Study Report, and forecasts where the College expeots to bé by the time of the next
comprehenswa evaluation,

The recommendahons contained in the Bvalnation Team Report tepresent the observations of the
evaluation team af the time of the visit. The Comimission reminds you that while an institution
nay eoneur or djsagree with any part of the report, the College is expected fo vse the Bvaluation .
Team Report ’ro improve the educational programs and services of the institution, .

The College conducted a comprehensive self study as part of its ev'aluation The Comnnssmn
requives that the plans for improvemant of the fnstitution included in its self study efforts be used
to support the continuing improvement of Mermitt College. 'The next comprehensive evaluation
of the College wilt ocour during Spring 2015.

A ﬁnal copy of the BEvaluation Team Report is attached. Please dlsregard any earlier versions
you may have. Additional copies may now be duplicated. The Commission requirés you fo give
the Bvaluation Team Report and this lotter dissetnination to your College staff and to those who
were signatories of your institutional Self Study Report, This group should include carapus
leadership and the Board of Trustees. ‘The Commission algo requires that the Bvaluation Team
Repori and the Self Study Report be made available to ghudents and the public. Placing copies in
the College library can accomplish this, Should you want an- electmnjc copy of the Teport, please
contact Conmussaon staff.
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On behalfof the Coinmission, I'wish to exiaress continuingjnterest in ihe institution”s
+ eduoational quality and students’ success, Professional selfregulation is the most effective
means of assuring institutional integrity, offectiveness and quality, -

~ Sincerely, : :
Boiene O Lo

Barbara A, Beno, Ph.D.
President '

BABM

c¢r M. Rlihu Hars, Chancellox, Peralta Community College District
Dr. Linda Berry-Catvara, Acereditation Liaison Officer '
Boatd President, Peralia Commmunity College District
Mr. Michael Claire, Team Chair
Evaluation Toawn Mombers
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