
BCC 
Budget Advisory Committee

Tuesday, April 8, 2025



BCC Community

Total BCC FT Employees (FTE) – 103.5
FT Faculty - 63
FT Classified – 30
PT Classified – 5 + 2.5 FTE
Administrators – 8
PT Faculty – 168 (varies based on schedule)



Survey Outcomes

 Set Aside/Contingency vs. Reserves

 Review of Budget Development Survey Results



Re-establish Budget Priorities

 Move from 10% to 7% schedule reduction

 Prioritized Faculty Position – Chemistry

 Business Office Support – Upcoming leaves



2024-2025 BCC Budget by Fund – 4/8/2025 

33.82% of our budget by Fund remaining



2024-2025 BCC Budget by Cost Center – 4/8/2025

25.59% of our budget by Cost Center remaining



2024-2025 BCC Budget by 1351 – 4/8/2025

11.11% of our budget by 1351 remaining



Announcements

Presidents' Budget Reports – PBC 4/18/25

FY24-25 Year-End Closing Training on Tuesday 4/29/2025 
9am-12pm in Room 451A/B.

Shared Governance Retreat on Friday, 5/23/2025 from 
11am-4pm in Room 451A/B for current and FY26 
committee chairs. RSVPs will be sent in the coming 
weeks.
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