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Program Review and Annual Program Update 

Institutional Effectiveness Committee (IEC) Goal Validation Rubric 
 

Program/Unit: ____________ _________________________________________________________ 

Instructions:  In the table below, enter the description of each goal provided in the Program Review.   Assess each goal with respect to criteria A, B and C.  If the 
goal meets the criteria, enter ‘YES’.  If the goal does not meet the criteria, enter ‘NO’.   Provide comments and observations, where applicable, in the far right 
column. 

Description of Goal Criteria A:   
Goal is relevant, i.e. 
aligned with college 
and District  goals (to 
be found Institutional 
Research website). 

Criteria B:   
Goal is specific 
and measurable: 
there are metrics 
to meet the goal. 

Criteria C: 
Goal has a 
specific 
timeframe and is 
achievable. 

Comments & Other Observations 

     
     
     
     

Reviewer:  


