Merritt College
Mission Statement Review Process

IEC = Institutional Effectiveness Committee

EMP = Education Master Plan

1. NOVEMBER

IEC initiates

11: FIVE YEAR Mission Statement

2. DECEMBER

CYCLE review process at
Mission Statement start of EMP
review cycle review cycle.  |EC sends
resumes in 5 Mission Stgtement
years, coincident to constituent
with EMP groups for review.

review

3. JANUARY

IEC leads Flex
Day Mission
Statement
review session, &
surveys college.

10. MAY/AUGUST

IEC distributes
the latest Mission
Statement to the
college

Overview of
Merritt College's
Mission Statement
Review Process

4. FEBRUARY

IEC collects
data from all
groups and writes
preliminary Mission
statement.

9. APRIL/MAY

President approves
or revises Mission
Statement and
submits to Board of
Trustees for
approval.

8. APRIL/MAY

College Council
sends approved
Mission Statement
to President
for approval.

5. FEBRUARY/
MARCH
IEC sends new
Mission Statement
in survey form to
College for
feedback.

6. MARCH

IEC sends
vetted Mission
Statement to

College Council

for review.

7. MARCH/APRIL

College Council
reviews Mission
Statement and
approves or

revises.

Approved by CEMPC, March 9, 2016





