MERRITT COLLEGE

_ Merritt College Budget Committee (CBC)

Meeting Agenda

Membership December 15t , 2021
1:00-3:00pm

https://cccconfer.zoom.us/j/95570477889

I. Callto Order

[I.  BAM Budget Allocation Model Handbook Questions answered by
VC Adil Ahmed.

lll. Update/forecast on Budget 2021-2022.
IV. Agenda Review, Changes and Adoption
V. Approval of Minutes (October 20t & November 17)

VI. Revised and Updated Bylaws were submitted to be reviewed and
NON-VOTING approved by the College Council.

VIl. Review of FY22-23 Budget Timeline - Position Control, review and
verification

VIll. BAM Budget Allocation Model Handbook Presentation Thomas
Renbarger

IX. Announcements Merry Christmas and Happy New Year.

X. Adjournment
2021-22 Meeting Dates and Times:

5:00pm: Dec 15th 3:00pm-5:00pm; Jan 19%, 2022 3:00pm-5:00pm Feb
16th 3:00pm-5:00pm; March 16, 3:00pm-5:00pm; April 20th 3:00pm-
5:00pm; May 18, 2022 3:00pm-5:00pm

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain knowledge,
master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic
society and a global economy.
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