MERRITT COLLEGE

College Budget Committee Meeting
April 13,2016

3:00 p.m. — 5:00 p.m.

| Business Office Conference - Room Q218

College Budget AGENDA
Committee Members
Brice, Timothy I. Review and Approval of Agenda
Perez, Maria
_ Ii. Review and Approval of Minutes
Cedillo, Arnulfo
Del Rosario, Dette III.  Accreditation Update-Dr. Audrey Trotter
ilarde, Tanya

IV. Discussion of Proposed Budget Presentations and approval of Fund 01

T.awson, Daniel

Park, Tae-Soon

requests:
Rivas, Mario
Sidzinska, Kinga a. Departmental Budget Presentation:
Victorian, Charlotte vrﬁ/‘ President

AT, Business Office
A1 Vice President of Student Services

Willis, Linnea

Woodward, Denise 1 VPSS
Perez, Ron 2. Special Programs & Grants
ASMC Student Rep 3. Campus Life & Student Activities

v 1v. Vice President of Instruction
+~Vv. Division 1
v vi. Division II
b. Dean of Academic Pathways/Grants
c. SLOAC —
SANKOFA

V. New/Old Business — other items for discussion

is | M)
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Budget Comfnittee‘Meeting Dates

% ok a. .
; 300snr---5:00pm

*December 0. 2015%% 3:00pm—5:00pm
5 :

i ampary- 28,201 6%% 3:00pm—5:00pm
2

*EMareh 16-2016%% +00pm—3:00pm
April 13,2016 3:00pm — 5:00pm
May 11, 2016 3:00pm - 5:00pm

The mission of Merritt College is to enhance the quality of life in the communilies we serve, by helping students to attain knowledge,
masier skills, and develop the appreciation, attitudes, and vaiwes needed to succeed and participate responsibly in a democratic
society and a global economy. '
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College Budget

Commitiee Members

VP Instruction
Cedillo, Amulfo
Del Rosario, Dettie
{larde, Tanya
Lawson, Daniel
Park, Tae-Soon
Perez, Maria
Perez, Ron

Rivas, Mario
Sidzinska, Kinga
Victorian, Charlotte
Willis, Linnea

ASMC Student Rep

Budget Committee Report to
Merritt College Council
Prepared By: Linnea N. Willis, Co-Chair
April 20, 2016
3:00 p.m. — 5:00 p.m.

- Budget Committee Met April 12, 2016 from 1:30-5:30 and also
April 13,2016 from 3-5pm

I. PURPOSE OF THE APRIL 12 and 13, 2016 MEETINGS

The purpose of the April 12, 2016 and April 13, 2016 meetings was to
hear presentations from all managers, to review their proposed budgets,
to ask questions, to gather additional information, and to ultimately
approve the Budget for FY 2016-2017

II. INTEGRATED PLANNING & BUDGETING PROCESS

The process laid out in the Integrated Planning & Budgeting

Handbook was followed

Program Reviews were completed campus-wide, and Managers
met with staff while completing Program Reviews and afterwards
to determine needs

Department Chairs, Program Leads, Staff etc. met with Deans,
Vice Presidents and President in order to determine budgetary
needs for FY 2016-2017, while reviewing Program Reviews

Deans, Vice Presidents and President used Program Reviews in
determining their budgetary needs.

After reviewing Program Reviews and meeting with Department
Chairs, Program Leads, Staff etc., the Managers prepared a
Proposed Budget for each cost center, each unit, each program, ete.
Managers presented their budgets to the budget committee on
April 12, 2016

Questions were asked during the presentation, and alse additional
documents/information were requested from the Managers
Budget Committee reviewed the additional information and final
proposals and APPROVED the budget proposals on April 13, 2016

Iil. WHO DID THE PRESENTATIONS

O\

*

President: Norma Ambriz-Galaviz

VP of Student Services: Arnulfo Cedillo

Office of VP of Instruction: Doris Hankins presented
Dean of Division 1: Tina Vasconcellos

Dean of Division 2: Rosemary Delia

Dean of Special Programs and Grants: Rachel Antrobus

The mission of Merritt College is to enhance the quality of life in the communities we serve, by helping students to attain knowledge,
- master skills, and develop the appreciation, attitudes, and values needed to succeed and participate respornisibly in a democratic

society.




Also, separate special presentations were given by:

7. SLOAC — Jennifer Shanoski
8. Sankofa

IV. DOCUMENTS/INFORMATION REQUESTED FROM THE
MANAGERS IN ADVANCE OF MEETING ETC.

- Each Manager (Deans, VP’s, President) was requested to prepare a
Binder for their Unit/Division/Cost Center, which included the

following information:

1. Summary of Budget Proposal

2. Breakdown of What Was Requested in Itemized fashion for
each Program, Cost Center, Object Code etc.

3. Program Review Appendix A regarding Resource Requests
(and explain how their requests aligned with Program Review)

4. Confirmation as to whether Student Learning
Outcome/Assessment Work was performed

5. Information regarding when the Managers met with
Department Chairs, Program Leads, Staff, Faculty etc. in order
to review Program Reviews and come up with their Proposals

- When any items were incomplete or if additional information was
needed, or if new proposals needed to be submitted based on the
actual target allocation rather than what they “wanted”, this
information was requested by Chair Dr. Willis and provided by the
April 13, 2016 second meeting

- Dr. Del Rosario stayed in constant communication with the
Managers, in addition to Chair Dr. Willis, throughout this process

V. FINAL OUTCOME

- After all of the Presentations were presented, Binders were
presented, Questions were asked, Additional Information was
provided, and after two meetings, the Budget Committee Adopted
and Approved the Proposed Budget for FY 2016-2017 being
presented here today to College Council.

- Itis requested that College Council also recommend and approve
the Proposed Budget

- See Final Budget Proposal Presented To College Council Today 4/20

The mission of Merritt College is to enhance the quality of life in the communities we serve, by helping students to attain knowledge,
master skills, and develop the appreciation, attitudes, and values needed to succeed and participate responsibly in a democratic
soclety.




