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A. Introduction 
 

College History 

 

Merritt College is a diverse, urban community college in Oakland, California. One of the four 

constituent colleges of the Peralta Community College District (PCCD), Merritt inspires students 

to lead meaningful lives through fulfilling careers, community engagement, self-expression, and 

a lifelong love of learning. Committed faculty and staff foster a close-knit environment in which 

students from all backgrounds can attain a quality education. 

The College was founded as Merritt School of Business at 240 East 10th Street in 1929 and 

relocated to 57th Street and Grove Street (now Martin Luther King Jr. Way) in 1946. Merritt 

School of Business and Laney Trade and Technical Institute became the two campuses of 

Oakland Junior College in 1953. A decade later, the residents of the cities of Alameda, Albany, 

Berkeley, Emeryville, and Piedmont voted to join with Oakland to form a new college district, 

resulting in the establishment of the Peralta Junior College District with Laney and Merritt as 

distinct colleges. A $47 million bond measure approved in 1965 funded the construction of new 

campuses for the College of Alameda on its namesake island, Laney College in Downtown 

Oakland, and Merritt College in the East Oakland hills. 

 

Today, Merritt offers over 100 academic programs culminating in associate degrees, certificates, 

transfer to four-year colleges or universities, or qualifications for in-demand careers in the 

workforce. Some of the College’s notable programs include Administration of Justice, Child 

Development, and Landscape Horticulture. The Allied Health programs of Medical Assisting, 

Nutrition and Dietetics, Nursing, and Radiologic Science are located in the 110,000 square-foot, 

state-of-the-art Barbara Lee Science and Allied Health Center, which was dedicated in 2015. 

 

Merritt’s student services programs are especially designed to guide and support students and 

direct them to the appropriate resources. The campus has a renovated Library and Learning 

Center, as well as learning communities geared toward both Latinx students (Puente) and 

African-American students (Sankofa), and a First-Year Experience program created for first-

generation college students. The College’s Admissions and Records, Counseling, Financial Aid, 

and Veterans offices and programs provide exceptional service with students’ welfare and 

success as their number one priority. 

 

At Merritt College, we change lives! 

 

Mission Statement 

The mission of Merritt College is to enhance the quality of life in the 

communities we serve by helping students to attain knowledge, master 

skills, and develop the appreciation, attitudes and values needed to 

succeed and participate responsibly in a democratic society and a 

global economy. 
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Guided Pathways Developments Since 2015 

 

State policy initiatives implemented over the last five years have significantly changed the way 

that the College delivers education and redefined the role of community colleges in general. 

Merritt has adapted to these changes through a sustained commitment to excellence and ongoing 

efforts to ensure that all students have the support that they need to achieve their goals. 

 

To help realize the “Vision for Success” goals established by the California Community Colleges 

(CCC) Chancellor, Merritt College has embraced the Guided Pathways model as a framework 

for goal-setting, decision-making, and allocating funds. Harnessing the creativity of Merritt 

students, faculty, staff, and administrators, Guided Pathways empowers the College to plan a 

thoughtful redesign of its programs, processes, and practices from the inside out. 

 

Merritt’s efforts to establish Guided Pathways began when a small cohort of faculty and 

administrators attended a regional Guided Pathways conference in fall 2017. After submitting a 

self-assessment to the California Community Colleges Chancellor’s Office (CCCCO) in 

December of that year, the College received a five-year, noncompetitive grant to plan and 

implement Guided Pathways at Merritt. 

 

The College’s initial task was to establish a Guided Pathways governing structure. Formed in the 

summer of 2018, the Guided Pathways Core Team is a six-person work group consisting of two 

administrative leads, a faculty lead, two classified leads, and an institutional researcher. The 

Core Team is charged with directing Guided Pathways planning and implementation for the 

duration of the five-year grant. 

 

Guided Pathways is organized around a “Four Pillar” structure, wherein each pillar represents 

one component of the student journey. To operationalize this concept, the Core Team opted to 

organize four Pillar Teams and define goals for each. 

 

• Pillar I, Clarify the Path, addresses overall curriculum. At Merritt, the goal of Pillar I is 

to increase student understanding of three basic concepts: 

o degree and certificate options available at Merritt, 

o employment and/or transfer opportunities associated with each degree or 

certificate, and 

o courses and time needed to complete each degree or certificate. 

 

• Pillar II, Choose the Path, addresses new-student recruitment and matriculation. The 

Core Team identified two specific goals to pursue under Pillar II: 

o facilitate the onboarding, educational planning, and initial enrollment process for 

incoming students and 

o support the development of K-12 partnerships, high school and community 

outreach, dual enrollment, and summer bridge programs. 
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• Pillar III, Stay on the Path, addresses student retention and persistence. The Merritt 

team interprets Pillar III’s charge thusly: 

o identify at-risk students, intervening promptly and effectively to connect them 

with appropriate support services, and 

o create incentives and supports for all students to persist through completion of 

their goals. 

 

• Pillar IV, Ensure Learning, concerns the effectiveness of pedagogy and career 

preparation. At Merritt, Pillar IV goals are as follows: 

o ensure that instructional programs and courses equip students with the skills and 

information they need to attain their chosen goals, 

o promote and expand existing efforts to forge partnerships with employers and 

transfer schools, and 

o monitor outcomes and student success data. 

 

At the August 2018 flex (professional development) day, the Core Team presented Merritt’s 

rollout of Guided Pathways and its four-pillar structure. The Core Team proceeded to recruit 

Pillar Leads and working members for each Pillar Team, offering concrete examples of the 

projects each Pillar Team might undertake. 

 

On October 5, 2018, the Core Team launched its kickoff event—a campuswide, half-day Guided 

Pathways retreat and training. The event drew a broad audience representing every constituent 

group at Merritt: students, full-time faculty, part-time faculty, classified professionals, and 

administrators. The First-Year Experience program was highlighted as a model for embodying 

and enacting Guided Pathways principles. The event also provided an opportunity for each Pillar 

Team to conduct its first meeting, with guidance and support from the Core Team. As a result, 

each Pillar Team identified and prioritized its activities for the year. 

 

One of the great challenges of grant-funded initiatives is institutionalizing improvements and 

innovations—creating permanent, structural changes that endure beyond the time frame of the 

grant. To institutionalize Guided Pathways at Merritt, the Core and Pillar Teams function not as 

another layer of participatory governance, but as strategists who embed Guided Pathways into 

Merritt’s existing governance structure. Accordingly, the Core and Pillar Teams are composed of 

individuals who are already instrumental to Merritt’s governance and who will bring the work of 

Guided Pathways back to their respective committees. 

 

Signature accomplishments of the College’s Guided Pathways efforts in the past two years 

include: 

 

General Capacity-Building Activities 

 

• The Senior Research and Planning Analyst administered the Ruffalo Noel Levitz 

Institutional Priorities Survey and Student Satisfaction Inventory in fall 2018 to collect 

data to inform Guided Pathways priorities. 
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• The Curriculum Committee spearheaded a campus wide campaign to review and update 

all active courses in CurriQunet, which resulted in compliance improving by 40 

percentage points, from a baseline of 30 percent to current 70 percent compliance. 

• The College conducted a thorough evaluation of its participatory governance processes 

and committees. Improvements based on this evaluation include assessment of 

membership gaps, recruitment of administrators, faculty, staff, and students for 

committee appointments; revision of committee bylaws; standardization of meeting 

agenda and minutes formats; and formal establishment of the Accreditation Committee 

and Career Education Advisory Committee (CEAC). 

 

Pillar 1: Clarify the Path 

 

Areas of Interest 

 

A guiding principle of Guided Pathways is to organize degree and certificate programs into areas 

of interest (or meta-majors) that make it easy for students to identify and understand their 

options. With input from Merritt students, faculty, staff and administrators, the Guided Pathways 

Team organized Merritt’s 66 academic disciplines into eight focused areas of interest which were 

vetted and approved through participatory governance in fall 2020. 

 

Program Maps 

 

Another Guided Pathways imperative is the development of two-year program maps for every 

associate degree and certificate of achievement offered. These maps demonstrate a proposed 

sequence of courses and career training internships (where applicable) that will enable a student 

to complete each given degree within a two-year, four-semester timeframe. 

 

To accomplish this goal, Merritt contracted with Tassel Software in fall 2020 to create program 

maps that will be customizable to the College’s needs. Notably, the majority of Merritt students 

have jobs and/or family responsibilities that make full-time attendance (at 15 units per semester) 

challenging. Tassel Software has, therefore, built “extension capability” into the program maps 

to balance coursework more realistically with the multiple demands on students’ time. 

 

As of fall 2020, all 75 program maps have been developed and are now going through a multi-

step validation process, beginning with the Counseling Department and continuing through the 

department chairs and program directors. 

 

College Website 

 

Another key area of activity under Pillar 1 involves the College website. In its initial assessment 

of campus needs, the Core Team noted that every campus constituency group identified 

deficiencies on the website. Although students increasingly turn to campus websites for vital 

information on all topics, Ruffalo Noel Levitz survey data from fall 2018 revealed an 

overwhelming sense that students and employees found the Merritt website inaccurate, 

inconsistently updated, and difficult to navigate. 
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In collaboration with the College administration, Institutional Effectiveness Committee (IEC), 

and Technology Committee, the Core Team assumed a large share of the financial and 

operational responsibility for the website overhaul project, including: 

• researching and reviewing other college websites to use as models; 

• gathering feedback from students about proposed models for the Merritt website; 

• soliciting and reviewing bids from website developers; 

• conducting interviews and selecting Lyra Designs to implement initial, critical fixes that 

affect website stability, functionality, and appearance; and 

• developing a scope of work and contract that was approved in fall 2020. 

 

Pillar 2: Choose the Path 

 

Successful Implementation of Assembly Bill (AB) 705 

 

Critical to the “onboarding” process for incoming students is initial placement into English and 

math courses that are appropriate to each student’s need and academic goal. AB 705 mandates 

the College to maximize the probability that a student will enter and complete transfer-level 

English and math within a one-year timeframe by utilizing assessment measures that include 

high school performance to achieve this goal. 

 

In response, the Math Department developed two curricular pathways for incoming students: 

Business, Science, Technology, Engineering, and Math (BSTEM) and Statistics and Liberal Arts 

Math (SLAM). The foundational course for BSTEM is precalculus, while the foundational 

course for SLAM is statistics. In either case, students have the option to add a two-unit support 

class to their foundational math course. Math courses with the attached support class incorporate 

embedded tutors, more individualized attention, and more time to understand and practice 

problem-solving. 

 

To assist with proper placement, the Math Department also developed an assessment rubric that 

can be used by students themselves or in consultation with a counselor. Depending on the 

student’s high school math sequence, grades earned, and overall grade point average (GPA), the 

support course is either optional, recommended, or required. 

 

Since full implementation of the new math pathways in fall 2019, preliminary student success 

data shows a stunning improvement in first-time math pass rates. In fall 2015, only 15 percent of 

first-time math-takers passed transfer-level math within two semesters. By fall 2019, with 

support courses fully implemented, that number rose to 48 percent after just one semester. 

 

Merritt HUB 

 

Student survey data show that, when choosing an academic goal, Merritt students increasingly 

seek information about their job prospects and how various academic pathways may relate to 

their career. Nowhere is this connection more apparent than in Merritt’s many robust career 

education (CE) programs. Using Strong Workforce funds, CEAC hired a web designer to create 

the “Merritt HUB,” which showcases CE programs through video interviews with faculty, 

students, and graduates. 
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Orientation 

 

As of October 2020, the College’s Student Services leadership and Pillar 2 Team have 

researched online orientation models. They are currently soliciting bids to create a new, 

improved online orientation module for Merritt. A key feature of the new module will be the 

ability to update and customize the module as information changes over time. Initial 

demonstrations and presentations were made to the Student Services Division in October 2020. 

 

Removal of Obstructive Enrollment Hold 

 

In fall 2019, the Pillar 2 Team and Guided Pathways counterparts from the other Peralta Colleges 

successfully lobbied the District Academic Affairs, Admissions and Records, and Information 

and Technology (IT) departments to remove the new student enrollment hold in Passport 

(PCCD’s student information system), thereby simplifying the matriculation and onboarding 

process. 

 

Fully Online Student Service Delivery 

 

The COVID-19 pandemic forced all PCCD college campuses to close at the beginning of March 

2020. It is expected that the stay-at-home order will persist at least through the end of the 2020-

2021 academic year. To meet the challenges of onboarding new students in a completely virtual 

environment, the Vice President of Student Services and her team took the following decisive 

actions: 

• assessed technology needs for all personnel in Counseling, Admissions and Records, 

Financial Aid and other student service programs; 

• provided laptops, Google Voice accounts, Zoom accounts, and IT training to all student-

serving personnel so that all student service functions can be conducted remotely; 

• employed two IT professionals to meet with Student Services personnel to provide one-

on-one support and update relevant webpages with current instructions, information, and 

referrals; 

• converted paper forms to fillable PDFs, adopted DocuSign, and created portals for 

students to submit documents directly through departmental websites; 

• offered extended hours (to 7:00 pm) daily during the three-week peak enrollment in fall 

2020 to accommodate Zoom and/or phone counseling appointments; and 

• provided Zoom Rooms for drop-in tech support as new students needed assistance with 

CCCApply, the Passport system, Zoom, and/or Canvas. 

 

Pillar 3: Stay on the Path 

 

The steps taken thus far to further Pillar 3 at Merritt have included: 

• direct communication to all Merritt students via personal email and text, 

• 100 percent online course delivery and Student Service delivery since March 2020, 

• Chromebook Loan Program that provides all students with computer access, 

• food pantry and Grab & Go Meals distributions and referrals, and 

• health and mental health services, including free COVID-19 testing. 
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Pillar 4: Ensure Learning 

 

Lastly, Merritt College has undertaken the following initial steps toward implementing Pillar 4: 

 

• Professional development workshops on equity and incorporating culturally competent 

pedagogy. These events have been well-attended and have contributed positively to the 

culture of inclusivity and student success at the College. 

 

• Successful implementation of AB 705 with some of the strongest student success and 

completion rates in the District. 

 

• Focused support on transfer for African-American and Latinx students that has been 

recognized with a commendation for the College. On November 19, 2020, the Campaign 

for College Opportunity designated Merritt as a 2020 Equity Champion of Higher 

Education for its efforts to increase the number of Associate Degrees for Transfer 

(ADTs) awarded to students of color. Berkeley City College and Laney College also 

received awards for their work, as did other colleges across the state. What was 

particularly edifying, however, was the fact that Merritt was identified as the only college 

in the state to have high equity indices for awarding ADTs to both African-American and 

Latinx students. The ADT is compelling because it provides students with rigorous 

academic preparation, a more direct pathway to the California State University (CSU) 

system and guaranteed junior status once they arrive on campus. At most two-year 

institutions, African-American and Latinx students take a disproportionately high number 

of units while enrolled. When students take extra units, the likelihood of them earning a 

degree decreases while the amount of debt that they incur often increases. As such, the 

College has a responsibility to ensure that every student knows about the ADT and that 

they have the opportunity to earn one in as many different disciplines as possible. This 

award underscores Merritt’s commitment to that objective. 

 

Student Enrollment Data 

 

Merritt College enrolled 12,125 individual students, or 3,996 full-time equivalent students 

(FTES), during the 2019-2020 academic year, a six percent decrease from the prior year. Aside 

from this recent decline, student enrollment has remained relatively stable over the past five 

years. This is evidenced by the fact that the College has sustained just over 4,200 FTES during 

the four-year period from 2015 to 2019. Moreover, unduplicated headcount increased by 12 

percent to a high of 12,861 during this time period. 

 

  



16 

Figure 1. Merritt College Student Enrollment 

 
Source: PCCD Data Warehouse 

 

In comparison, PCCD experienced an overall enrollment decline of seven percent in 

unduplicated headcount and 12 percent in FTES over the same four-year period. 

 

Figure 2. PCCD Student Enrollment 

 
Source: PCCD Data Warehouse 

 

Age 

 

The age ranges of students have remained relatively stable over the past five years apart from a 

five-percent increase in the headcount of students aged 18 and younger. Ongoing collaboration 

with the Oakland Unified School District (OUSD) has expanded dual enrollment classes for the 

high school population from ten sections of 311 students in 2015-2016 to 46 sections of 1,251 

11,480 
12,079 12,300 

12,861 
12,125 

4,244 4,243 4,284 4,231 3,996 

2015-16 2016-17 2017-18 2018-19 2019-20

Unduplicated Headcount FTES

39,622 38,635 38,299 
36,664 35,698 

20,915 19,812 19,252 18,406 17,720 

2015-16 2016-17 2017-18 2018-19 2019-20

Unduplicated Headcount FTES
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students in 2019-2020. While enabling Merritt to counter the statewide and district wide trends 

of declining enrollments, these efforts have also served as vital community outreach 

opportunities. 

 

Table 1. Merritt College Student Enrollment by Age 

  2015-16 2016-17 2017-18 2018-19 2019-20 

Age Range N % N % N % N % N % 

≤ 18 1,302 11% 1,628 14% 1,883 15% 1,877 15% 1,959 16% 

19-24 3,925 34% 4,049 34% 4,276 35% 4,550 35% 4,251 35% 

25-29 2,021 18% 2,079 17% 2,023 16% 2,194 17% 1,883 16% 

30-34 1,297 11% 1,285 11% 1,305 11% 1,350 11% 1,300 11% 

35-54 2,148 19% 2,211 18% 2,100 17% 2,169 17% 2,094 17% 

≥ 55 770 7% 778 6% 731 6% 714 6% 638 5% 

Total 11,463 100% 12,030 100% 12,318 100% 12,854 100% 12,125 100% 

Source: PCCD Data Warehouse 

 

Gender 

 

The ratio of female to male students has remained consistent over the past five years with almost 

twice as many females as males attending Merritt. Men are underrepresented in proportion to the 

general population of the service area, which is 49 percent male. 

 

Table 2. Merritt College Student Enrollment by Gender 

  2015-16 2016-17 2017-18 2018-19 2019-20 

Gender N % N % N % N % N % 

Female 7,285 64% 7,674 64% 7,836 64% 8,204 64% 7,688 63% 

Male 3,929 34% 4,132 34% 4,225 34% 4,363 34% 4,127 34% 

Unknown 249 2% 224 2% 257 2% 287 2% 310 3% 

Total 11,463 100% 12,030 100% 12,318 100% 12,854 100% 12,125 100% 

Source: PCCD Data Warehouse 

 

To address this disparity, the College’s 2017-2019 Basic Skills Initiative (BSI)/Student Equity 

Program/Student Success and Support Program (SSSP) Integrated Plan identified male students 

as a disproportionately impacted population for its goals on access and completion. Since then, 

while the enrollment of male students has not increased, their slight achievement gap in course 

success has almost been closed to within less than 1 percentage point. In addition, the number of 

degrees and certificates awarded to male students has increased substantially over the last five 

years from 181 in 2015-2016 to 293 in 2019-2020 – a 62 percent increase. 
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Ethnicity 

 

Merritt presently boasts an incredibly diverse student body in terms of ethnicity with no one 

group constituting a majority. The past five years have witnessed inverse trends in the African-

American and Latinx populations. While African-American student enrollment decreased five 

points from 27 to 22 percent, Latinx student enrollment increased five percentage points from 28 

to 33 percent. These changes reflect the broader demographic shifts in the overall population of 

the region. Asian student enrollment has increased slightly, while White student enrollment has 

decreased slightly. 

 

Table 3. Merritt College Student Enrollment by Ethnicity 

  2015-16 2016-17 2017-18 2018-19 2019-20 

Ethnicity N % N % N % N % N % 

American 
Indian 

42 < 1% 43 < 1% 37 < 1% 34 < 1% 34 < 1% 

Asian 1,969 17% 2,110 18% 2,340 19% 2,548 20% 2,301 19% 

Black / 
African 
American 

3,067 27% 3,087 26% 2,878 23% 2,931 23% 2,652 22% 

Hispanic / 
Latino 

3,175 28% 3,447 29% 3,807 31% 4,060 32% 4,002 33% 

Pacific 
Islander 

70 1% 77 1% 68 1% 51 0% 55 0% 

Two or 
More 

561 5% 625 5% 644 5% 721 6% 602 5% 

Unknown 585 5% 617 5% 523 4% 467 4% 629 5% 

White 1,994 17% 2,024 17% 2,021 16% 2,042 16% 1,850 15% 

Total 
11,46

3 
100% 

12,03
0 

100% 
12,31

8 
100% 

12,85
4 

100% 
12,15

8 
100% 

Source: PCCD Data Warehouse 

 

Demographic Data 

 

The Merritt service area includes the cities of Alameda, Albany, Berkeley, Emeryville, Oakland, 

Piedmont, and San Leandro of Northern Alameda County in the San Francisco East Bay region. 

In academic year 2019-2020, the majority of students (55 percent) resided in Oakland with no 

other municipality accounting for more than 10 percent of the total student population. The map 

below shows the number of Merritt students per 1,000 residents by home address postal code 

based on the five-year period from academic year 2015-2016 to 2019-2020. Color intensity 

represents enrollment density with dark red areas showing the highest level of enrollment per 

capita. 
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Figure 3. Merritt College Enrollment Density 

 
Source: https://www.merritt.edu/wp/institutional-research/service-area/ 

 

Socio-Economic Data 

 

Although Alameda County and the San Francisco Bay Area encompass some of the most 

affluent neighborhoods, towns, and cities in the nation, Merritt students do not typically come 

from such areas. The enrollment density map above shows that the greatest concentration of 

students in East Oakland is populated predominately by African-Americans, followed by a 

growing influx of Latinos. These communities generally fall on the lower end of the socio-

economic spectrum, experiencing higher mortality rates and less access to food, education, and 

healthcare. This reality is reflected in the fact that almost one-third of Merritt students identify as 

socio-economically disadvantaged, which is nearly double the percentage of the general Oakland 

population living below the poverty level (according to the U.S. Census Bureau). 
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Table 4. Merritt College Student Enrollment by Socio-Economic Disadvantaged Status 

  2015-16 2016-17 2017-18 2018-19 2019-20 

Status N % N % N % N % N % 

Socio-
Economic 
Disadvantage
d 

3,570 31% 3,779 30% 3,761 31% 3,636 29% 3,595 29% 

All Other 
Students 

7,868 69% 8,394 70% 8,557 69% 9,075 71% 8,555 71% 

Total 11,463 100% 12,030 100% 12,318 100% 12,854 100% 12,125 100% 

Source: CCC Management Information Systems 

 

Table 5. Merritt College Students Receiving Financial Aid by Type 

  2014-
15 

2015-
16 

2016-
17 

2017-
18 

2018-
19 

Type of Financial Aid % % % % % 

California College Promise Grant (CCPG) 53% 50% 47% 44% 44% 

Grants Total (Non-CCPG) 19% 16% 14% 14% 11% 

     EOPS Grant 0% 3% 2% 4% 2% 

     Pell Grant 19% 16% 13% 13% 11% 

     Supplemental Educational Opportunity 
Grant 

6% 4% 4% 3% 5% 

     Other Grants† 3% 5% 4% 7% 4% 

Federal Direct Student Loans 2% 2% 1% 1% 1% 

Scholarships 0% * 0% 0% 0% 

Federal Work Study 1% 1% 0% 0% 0% 

Total Financial Aid Recipients 55% 50% 47% 44% 44% 

Source: CCC Management Information Systems 
Students may be counted under multiple types of financial aid. 
† Includes Cal Grant, CAFYES, CARE, Chafee, Completion, Full-time Student Success, Student Success 
Completion, and Other Noninstitutional 
* Fewer than ten students 

 

Labor Market Data 

 

Merritt College is located in the Oakland-Berkeley-Livermore (formerly Oakland-Hayward-

Berkeley) Metropolitan Division of the five-county San Francisco-Oakland-Berkeley 

Metropolitan Statistical Area. The Oakland-Berkeley-Livermore Metropolitan Division 

encompasses Alameda and Contra Costa Counties. 
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In May 2019, the civilian labor force numbered 1,393,900, with an unemployment rate of 2.6 

percent. Civilian employment was 1,357,200 and industry employment (which excludes self-

employed individuals, unpaid family workers, and household domestic workers) was 1,189,300. 

In the wake of the economic downturn and layoffs caused by the COVID-19 pandemic, the latest 

figures (May 2020) show a 15 percent decrease in civilian employment and a 14.2 percent 

decrease in industry employment. 

 

Labor market information (LMI) from the California Employment Development Department 

(EDD) indicates that the largest industry sectors as of December 2019 are 1) Trade, 

Transportation, and Utilities, 2) Educational Services, Health Care, and Social Assistance, 3) 

Professional and Business Services, 4) Government, and 5) Leisure and Hospitality. 

 

Table 6. Employment by Industry Sector in Oakland-Berkeley-Livermore 

Industry Sector 

Actual 
Employment 

2019 

Projected 
Employment 

2026 
Percentage 

Change 

Trade, Transportation, and Utilities 207,600 213,900 3.0% 

Educational Services, Health Care, and Social 
Assistance 

198,500 229,400 15.6% 

Professional and Business Services 192,700 210,400 9.2% 

Government 178,000 169,100 -5.0% 

Leisure and Hospitality 119,400 124,900 4.6% 

Manufacturing 99,500 105,200 5.7% 

Construction 75,200 82,200 9.3% 

Financial Activities 55,300 60,600 9.6% 

Other Services 40,800 43,900 7.6% 

Information 27,900 27,200 -2.5% 

Source: California Employment Development Department (http://www.labormarketinfo.edd.ca.gov) 

 

The tables below present long-term projections for specific occupations by Standard 

Occupational Classification (SOC) codes with the most projected job openings and fastest 

growth rates in the Oakland-Berkeley-Livermore Metropolitan Division. These occupations 

require either a postsecondary certificate or an associate degree. The base year data is from 2016. 

Total job openings are the sum of new jobs, exits, and transfers. Wages are from the 2018 first 

quarter and do not include self-employed or unpaid family workers. 
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Table 7. Occupations with the Most Job Openings Requiring a Postsecondary Certificate 

SOC Code Occupational Title 

Total Job 
Openings 

2026 

Median 
Hourly 
Wage 

Median 
Annual 

Wage 

31-1014 Nursing Assistants 11,240 $16.79  $34,911  

53-3032 Heavy and Tractor-Trailer Truck Drivers 10,310 $22.58  $46,969  

31-9092 Medical Assistants 8,930 $18.89  $39,283  

31-9091 Dental Assistants 5,100 $19.39  $40,332  

49-3023 Automotive Service Technicians and Mechanics 5,010 $24.31  $50,573  

29-2061 Licensed Practical and Licensed Vocational Nurses 4,400 $28.32  $58,907  

39-5092 Manicurists and Pedicurists 4,370 $12.01  $24,985  

39-5012 Hairdressers, Hairstylists, and Cosmetologists 3,990 $14.37  $29,881  

31-9011 Massage Therapists 2,380 $22.67  $47,141  

49-2022 
Telecommunications Equipment Installers and 
Repairers, Except Line Installers 

2,340 $30.66  $63,775  

Source: California Employment Development Department (http://www.labormarketinfo.edd.ca.gov) 

 

Table 8. Fastest Growing Occupations Requiring a Postsecondary Certificate 

SOC Code Occupational Title 

Percent 
Change 

2016-26 

Median 
Hourly 
Wage 

Median 
Annual 

Wage 

31-9092 Medical Assistants 38.30% $18.89  $39,283  

29-2041 Emergency Medical Technicians and Paramedics 37.60% $19.35  $40,263  

29-2055 Surgical Technologists 34.90% $31.19  $64,868  

31-9011 Massage Therapists 25.90% $22.67  $47,141  

27-4011 Audio and Video Equipment Technicians 24.00% $27.41  $57,019  

29-2071 
Medical Records and Health Information 
Technicians 

23.40% $25.23  $52,500  

31-9097 Phlebotomists 23.00% $21.95  $45,660  

39-5092 Manicurists and Pedicurists 20.20% $12.01  $24,985  

39-5012 Hairdressers, Hairstylists, and Cosmetologists 19.60% $14.37  $29,881  

31-1014 Nursing Assistants 18.10% $16.79  $34,911  

Source: California Employment Development Department (http://www.labormarketinfo.edd.ca.gov) 
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Table 9. Occupations with the Most Job Openings Requiring an Associate Degree 

SOC Code Occupational Title 
Total Job 
Openings 

Median 
Hourly 
Wage 

Median 
Annual 

Wage 

25-2011 Preschool Teachers, Except Special Education 5,290  $18.42  $38,324  

23-2011 Paralegals and Legal Assistants 2,570  $28.49  $59,273  

17-3023 Electrical and Electronics Engineering Technicians 2,290  $29.55  $61,466  

15-1134 Web Developers 1,900  $39.11  $81,339  

15-1152 Computer Network Support Specialists 1,520  $38.38  $79,826  

29-2034 Radiologic Technologists 1,430  $41.10  $85,482  

29-2021 Dental Hygienists 1,370  $53.78  $111,864  

29-2012 Medical and Clinical Laboratory Technicians 1,180  $         -    $           -  

17-3011 Architectural and Civil Drafters 1,150  $29.11  $60,552  

43-4161 
Human Resources Assistants, Except Payroll and 
Timekeeping 

1,090  $23.32  $48,498  

Source: California Employment Development Department (http://www.labormarketinfo.edd.ca.gov) 

 

Table 10. Fastest Growing Occupations Requiring an Associate Degree 

SOC Code Occupational Title 
Percent 
Change 

Median 
Hourly 
Wage 

Median 
Annual 

Wage 

29-2032 Diagnostic Medical Sonographers 42.90% $48.02  $99,881  

29-1126 Respiratory Therapists 33.60% $41.68  $86,711  

29-2012 Medical and Clinical Laboratory Technicians 33.00%  $         -    $           -  

29-2035 Magnetic Resonance Imaging Technologists 31.10% $41.55  $86,426  

29-2034 Radiologic Technologists 26.20% $41.10  $85,482  

15-1134 Web Developers 24.10% $39.11  $81,339  

29-2056 Veterinary Technologists and Technicians 22.00% $20.31  $42,243  

17-3024 Electro-Mechanical Technicians 20.00% $26.75  $55,648  

17-3023 Electrical and Electronics Engineering Technicians 19.00% $29.55  $61,466  

19-4091 
Environmental Science and Protection 
Technicians, Including Health 

17.60% $31.51  $65,538  

Source: California Employment Development Department (http://www.labormarketinfo.edd.ca.gov) 
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Sites 

 

Merritt College operates a single campus at 12000 Campus Drive, Oakland, California, 94619. 

Courses in Child Development and English for Speakers of Other Languages, two noncredit 

certificate programs, and bilingual support services are also offered at an offsite location called 

Merritt College@Fruitvale. This site is located at 1900 Fruitvale Avenue, Suite 3E, Oakland, 

California, 94601. Dual enrollment courses are taught both on campus and at local OUSD high 

schools. 

 

Specialized or Programmatic Accreditation 

 

Bioscience/Histotechnician 

Accredited by the National Accrediting Agency for Clinical Laboratory Sciences 

5600 North River Road, Suite 720, Rosemont, Illinois, 60018 

(773) 714-8886 / info@naacls.org 

 

Community Social Services/Substance Abuse 

Accredited by the California Association for Drug/Alcohol Educators 

5230 Clark Avenue, Suite 3, Lakewood, California, 90712 

(707) 722-2331 / https://dev.caade.org 

 

Fire Science 

Accredited by the California State Board of Fire Services 

2551 Harvard Street, Suite 441, Sacramento, California, 95815 

(916) 568-3800 / https://osfm.fire.ca.gov/boards-committees/state-board-of-fire-services 

 

Nursing 

Approved by the California Board of Registered Nursing 

1747 North Market Boulevard, Suite 150, Sacramento, California, 95834 

(916) 322-3350 / https://www.rn.ca.gov 

 

Nutrition and Dietetics/Dietetic Technology 

Accredited by the Accreditation Council for Education in Nutrition and Dietetics 

120 South Riverside Plaza, Suite 2190, Chicago, Illinois, 60606 

(800) 877-1600 / acend@eatright.org 

 

Radiologic Science 

Accredited by the Joint Review Committee on Education in Radiologic Technology 

20 North Wacker Drive, Chicago, Illinois, 60606 

(312) 704-5300 / mail@jrcert.org 
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B. Presentation of Institution-Set Standards and Student Achievement Data 
 

Data Element Definitions 

 

Academic Year—An academic year includes two regular semesters, fall and spring, and a 

summer session, as well as any short-term and intersession classes. Each academic year begins in 

mid-June with the summer term. 

 

Census Enrollment—The number of enrollments on census day of each class. 

 

Certificate Completion—The number of certificates earned in an academic year. 

 
Course Completion (or Course Success)—Term percentage of credit course enrollment where 

students receiving a grade of A, B, C or P. 

 
Course Enrollment—The total number of students in all state-funded classes. Each student is 

counted at least once and potentially multiple times, up to as many classes as they take within an 

academic year. This includes credit and noncredit classes and graded and nongraded attempts. 

 

Degree Completion—The number of associate degrees earned in an academic year. 

 

Graded Enrollment—The number of students in state-funded classes enrolled for a grade and 

receiving one of the following grades: A, B, C, D, F, W, I, IP, P, NP, RD. 

 

Unduplicated Headcount (or Headcount)—The number of distinct students with at least one 

course enrollment within an academic year. 

 

FTES —Full-Time Equivalent Students. One FTES = one student taking a full load of classes 

over an academic year. Within a semester of 17.5 weeks, this is equivalent to enrollment in 15 

hours per week. It is the equivalent of 525 hours of student instruction per FTES. 

 

FTEF—Full-time Equivalent Faculty. One FTEF = one instructor teaching 15 equated hours per 

week for one semester. 

 

Job Placement Rate (Completers)—The percentage of students completing a degree or certificate 

program who are employed in the year following graduation. 

 

Job Placement Rate (Concentrators)—The percentage of students completing nine or more units 

within a Taxonomy of Programs (TOP) code who are employed within two years after leaving 

the CCC system. 

 

Persistence—The number/rate of first-time students enrolled in at least one class in the fall term 

of a given academic year and at least one class in the fall term of the subsequent academic year. 

 

Success Rate—The number of successful completions divided by the number of graded 

enrollments. 
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Transfer—Number of students who transferred to a four-year institution as reported by the 

University of California (UC) Office of the President, CSU Analytic Studies, or the CCCCO’s 

Management Information Systems (MIS) Data Mart. 

 

Institution-Set Standards 

 

Merritt College engages in intensive planning activities around institution-set standards (ISS) 

and other key indicators of student achievement and equity. At the fall planning summit, held 

each September, college constituencies come to together to align planning to the College mission 

and to assess trends and performance with respect to set standards and goals. Over the last five 

years, Merritt has seen notable increases in course completion and very significant gains in the 

numbers of degrees and certificates awarded to African-American and Latinx students. 

 

Table 11. Merritt College Overall Student Achievement 

Data Element 
Institution-

Set Standard 
Stretch 

Goal 
2015-

16 
2016-

17 
2017-

18 
2018-

19 
2019-

20 
Average 

Course Completion 66% 71% 68% 69% 70% 70% 76% 71% 

Persistence n/a n/a 43% 53% 48% 53% 53% 50% 

Certificate 
Completion 

222 776 537 617 648 671 657 619 

Degree Completion 322 521 398 393 420 480 587 424 

Transfer 187 248 179 222 229 229 N/A 209 

Source: PCCD Data Systems 

 

Table 12. Merritt College Programmatic Student Achievement 

Data Element 
Institution-

Set Standard 
Stretch 

Goal 
2015-

16 
2016-

17 
2017-

18 
2018-

19 
2019-

20 
Average 

Dietary Technician 
Exam Pass Rate 

70% N/A 75% 65% N/A N/A N/A 70% 

Dietary Manager 
Exam Pass Rate 

70% N/A 60% 67% N/A N/A N/A 64% 

Registered Nursing 
Exam Pass Rate 

70% N/A 100% 97% 100% 95% N/A 98% 

Radiologic Science 
Exam Pass Rate 

70% N/A 88% 94% 95% 100% N/A 94% 

Registered Nursing 
Job Placement Rate 

84% N/A 100% 98% 100% N/A N/A 99% 

Radiologic Science 
Job Placement Rate 

81% N/A 94% 100% 95% 100% N/A 97% 

Source: PCCD Data Systems 
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Student Achievement Data 

 

Course Completion 

 

Course completion rates increased each year from 2015-2016 to 2018-2019 overall, as well as 

for the equity groups, male and African-American students. Completion rates for 2019-2020 are 

markedly higher than all previous years due to the corresponding increase in students granted 

“excused withdrawal” grades as a result of shelter-in-place measures for reducing the spread of 

COVID-19. 

 

Figure 4. Merritt College Course Completion Rates by Gender 

 
Source: PCCD Data Warehouse 
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Figure 5. Merritt College Course Completion Rates by Ethnicity 

 
Source: PCCD Data Warehouse 

 

Persistence 

 

Table 13. Merritt College Fall-to-Fall Persistence Rates of First-Time Students by Gender 

Gender Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Average 

Female 36.2% 44.4% 43.2% 43.5% 41.0% 41.3% 

Male 33.3% 42.5% 37.4% 37.3% 37.8% 37.5% 

Decline to State/Unknown 0.0% 80.0% 27.3% 16.7% 35.7% 35.1% 

All Students 35.0% 43.8% 40.6% 40.8% 39.8% 39.7% 

Source: PCCD Data Warehouse 

 

Table 14. Merritt College Fall-to-Fall Persistence Rates of First-Time Students by Ethnicity 

Race/Ethnicity Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Average 

Asian 34.2% 42.3% 46.2% 47.4% 41.7% 41.8% 

Black/African-American 35.6% 39.4% 32.7% 34.4% 40.7% 36.5% 

Hispanic/Latinx 35.0% 50.4% 46.5% 43.0% 42.0% 43.3% 

Two or More 45.9% 37.9% 33.3% 44.4% 31.0% 39.4% 

White 29.6% 36.8% 38.0% 36.4% 36.2% 34.4% 

All Students 35.3% 43.9% 41.0% 40.8% 40.5% 40.0% 

Source: PCCD Data Warehouse 
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Certificate Completion 

 

Figure 6. Merritt College Certificate Completion by Gender and Ethnicity 

 
Source: PCCD Data Warehouse 

 

Degree Completion 

 

Figure 7. Merritt College Degree Completion by Gender and Ethnicity 

 
Source: PCCD Data Warehouse 
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The number of certificates and degrees conferred has increased each year over the period from 

2015-2016 to 2018-2019. Five hundred eighty-seven associate degrees were conferred in 

academic year 2019-2020, which is a 47 percent increase over the number conferred in 2015-16; 

657 certificates were conferred in academic year 2019-2020, which is a 27 percent increase over 

2015-2016. Averaged over this time period, Latinx students made up 29 percent of associate 

degrees and 37 percent of certificates, whereas African-American students made up 31 percent of 

associate degrees and 19 percent of certificates. Male students made up just 16 percent of 

certificates (a stable average), but increased in the share of associate degrees, from 24 percent in 

2015-2016 to 32 percent in 2018-2019, and 29 percent in 2019-2020. 

 

Figure 8. Merritt College Certificate and Degree Completion 

 
Source: PCCD Data Warehouse 
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Transfer 

 

Figure 9. Merritt College Transfers to Four-Year Institutions 

 
Source: CSU Analytic Studies, UC Office of the President, COMIS 

 

Job Placement 

 

Job placement rates for each CE program area are shown below. Cohorts of CE concentrators are 

tracked to employment records two years after leaving Merritt. After 2013-2014, the overall 

percentage of students employed in the same occupational area as their degree increased each 

year, from 62 percent in 2013-2014 to 79 percent in 2017-2018. 

 

Table 15. Merritt College Job Placement Rates by TOP Code 

Cohort Year 2013-14 2014-15 2015-16 2016-17 2017-18 

Outcome Year 2015-16 2016-17 2017-18 2018-19 2019-20 

Accounting (0502) 100% 50% 67% 100% 25% 

Administration of Justice (2105) 62% 87% 92% 82% 94% 

Biotechnology and Biomedical Technology 
(0430) 

82% 85% 86% 88% 80% 

Business Administration (0505) 60% 0% 33% 71% 50% 

Business and Commerce, General (0501) 57% 67% 75% 63% 67% 

Business Management (0506) - 50% 80% 100% 50% 

Child Development/Early Care and Education 
(1305) 

74% 78% 83% 81% 83% 

Computer Information Systems (0702) N/A N/A 73% 100% 67% 

Educational Technology (0860) 100% 83% 75% 100% 72% 
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Emergency Medical Services (1250) - - 0% 100% 50% 

Fire Technology (2133) 100% 80% 100% 100% 100% 

Health Professions, Transfer Core Curriculum 
(1260) 

67% 76% 83% 79% 78% 

Horticulture (0109) 45% 55% 56% 52% 61% 

Human Services (2104) 52% 47% 58% 54% 78% 

Medical Assisting (1208) 89% 80% 100% 92% 71% 

Medical Laboratory Technology (1205) N/A N/A N/A 100% 100% 

Nursing (1230) 100% 77% 82% 77% 92% 

Nutrition, Foods, and Culinary Arts (1306) 84% 77% 79% 76% 83% 

Office Technology/Office Computer 
Applications (0514) 

- 67% 82% 79% 83% 

Paralegal (1402) 64% 78% 62% 71% 75% 

Radiologic Technology (1225) 83% 86% 100% 94% 100% 

Real Estate (0511) 60% 50% 61% 60% 55% 

Total 62% 63% 72% 76% 79% 

Source: CCC Management Information System 

 

Licensure/Certification Exam Passage 

 

Table 16. Merritt College Programmatic Licensure/Certification Exam Pass Rates 

  2015-16 2016-17 2017-18 2018-19 2019-20 

Dietary Technician 75% 65% N/A N/A N/A 

Dietary Manager 60% 67% N/A N/A N/A 

Registered Nursing 100% 97% 100% 95% N/A 

Radiologic Science 88% 94% 95% 100% N/A 

Source: CCC Management Information System 
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C. Organization of the Self-Evaluation Process 
 

Accreditation Committee Structure 

 

ISER Steering Committee 

Administrative Tri-Chair 
ALO 

C. Denise Richardson 
Vice President of 

Instruction 

Faculty Tri-Chair 
Daniel Lawson 

Math & Physical Sciences 
Department Co-Chair 

Classified Tri-Chair 
Classified Senate 

President 
Tachetta Henry 

Staff Assistant/Instruction 

Academic Senate 
President 

Thomas Renbarger 
Physics Faculty 

Accreditation Committee 
Chair 

Hilary Altman 
Arts Department Co-Chair 

Accreditation 
Project Manager 
Stefanie Harding 

Consultant 

 Standard I Committee Standard II Committee Standard III Committee Standard IV Committee 

Administrative 
Leads 
 

Jason Holloway 
Dean of Math, Science & 
Applied Technology 

Lilia Chavez 
Vice President of Student 
Services 

Victoria Menzies 
Business & Administrative 
Services Director 

David Johnson 
President 
 

Faculty 
Leads 

 Hilary Altman 
Arts Department Co-Chair 

Rebecca Uhlman 
Math Faculty 

Thomas Renbarger 
Academic Senate President 

Classified 
Leads 

Carmen Johnson 
CalWORKs Coordinator 

Margie Rubio 
Student Services Specialist  

Jamila Saleh 
Staff Assistant/Student Services 

Carmen Johnson 
CalWORKs Coordinator  

Standard Committee 
Members 

Monica Ambalal 
Jessica Carrol 
Heather Casale 
Stefani de Vito 
Thomas Hart 
Iona Henderson 
Robert Holloway 
James Kennedy 
Inga Marciulionis 
Ron Moss 
A. Evan Nichols 

Instructional Programs 
Simon Chan 
Barbara Dimoupolos 
Danae Martinez 
Janine Nkosi 
Carl Ogden 
Sun Young Ban 
 
Library & Learning Support 
Christana Forlastro 
Nia Hill 
Isela Gonzalez Santana 
Charlotte Victorian 
Adoria Williams 
 
Student Services 
Mary Ciddio 
Lee Peevy 

Bradley Balukjian 
Courtney Brown 
Alex Garcia 
Kinga Sidzinska 
Rebecca Uhlman 
Linnea Willis 

Dinke Augustin 
Cy Bracy 

Shirley Chew 
Brock Drazen 
Berenise Herrera 

Egbert Higinio 
Grace Idowu 

Frances Moy 
Maria Suarez Rodriguez 
Megan Sara Talbot 
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Accreditation Timeline 

 

Spring

2019

• February 14 - Districtwide ISER Training Workshop by ACCJC

• May 20 - Announcement of Accreditation Organization and Planning

Summer

2019

• August 16 - Flex Day Accreditation Presentation 

• August 30 - Advertisement of Accreditation Tri-Chair and Lead Positions

Fall

2019

• September 25 - College ISER Training Workshop by ACCJC President Droker

• October 11 - Announcement of Accreditation Tri-Chairs and Leads

• October 15 - First ISER Steering Committee Meeting

• October 22 - Flex Day Accreditation Workshop

Spring

2020

• January 17 - Flex Day Forum (Formation of Standard Committees)

• February 21-22 - ASCCC Accreditation Institute

• March 30 - Online Flex Day Presentation

• May 1 - Spring Planning Summit

Summer

2020

• July 31 - ISER First Draft

• August 21 - Online Flex Day Presentation

• August-September - ISER Evidence Collection and Validation

Fall

2020

• September 8 - Accreditation Day Forum

• October 27 - PCCD Board of Trustees ISER First Reading

• November 25 - Collegewide Participatory Governance Vetting

• December 14 - PCCD Board of Trustees ISER Approval

Spring

2021

• January 1 - ISER Submission to ACCJC

• March 1-4 - External Peer Review Team Visit
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D. Organizational Information 
 

College Organizational Charts 

 

Merritt College is organized into three main areas under the management of a president and three 

vice presidents. These three areas are: Administrative Services, Instruction, and Student 

Services. Administrative Services was previously under the Office of the President and 

administered by the Director of Business and Administrative Services. The Director of Research 

and Planning and the Web Content Developer report directly to the President. College 

committees also play a pivotal role in the institution’s participatory governance structure, and 

comprise representatives from the classified professional staff, faculty, administration, and 

student government. 
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District Functional Map 

 

Merritt College and its sister institutions—Berkeley City College, College of Alameda, and 

Laney College—comprise the District. The functional map below delineates the extent to which 

the College or the District is responsible for the functions specified in Standard IV.D. The 

development of this functional map emerged from the collaborative and thoughtful efforts of the 

college presidents and vice presidents who made these assessments. 

 

Responsibilities are identified between the College and District as indicated in the legend below. 

P Primary Responsibility 

Leadership and oversight of a given function including design, development, 

implementation, assessment and planning for improvement. 

S Secondary Responsibility 

Support of a given function including a level of coordination, input, feedback, or 

communication to assist the primary responsibility holders with the successful 

execution of their responsibility. 

SH Shared Responsibility 

The district and the college are mutually responsible for the leadership and oversight of 

a given function or that they engage in logically equivalent versions of a function—

district and college mission statements. 

N/A Not Applicable 

 

Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity 

The institution demonstrates strong commitment to a mission that emphasizes student learning 

and student achievement. Using analysis of quantitative and qualitative data, the institution 

continuously and systematically evaluates, plans, implements, and improves the quality of its 

educational programs and services. The institution demonstrates integrity in all policies, 

actions, and communication. The administration, faculty, staff, and governing board members 

act honestly, ethically, and fairly in the performance of their duties. 

A. Mission College District 

1. The mission describes the institution’s broad educational purposes, its 

intended student population, the types of degrees and other credentials 

it offers, and its commitment to student learning and student 

achievement. (ER 6) 

P S 

2. The institution uses data to determine how effectively it is 

accomplishing its mission, and whether the mission directs 

institutional priorities in meeting the educational needs of students. 

P S 

3. The institution’s programs and services are aligned with its mission. 

The mission guides institutional decision-making, planning, and 

resource allocation and informs institutional goals for student learning 

and achievement. 

P S 



42 

4. The institution articulates its mission in a widely published statement 

approved by the governing board. The mission statement is 

periodically reviewed and updated as necessary. (ER 6) 

P S 

B. Assuring Academic Quality and Institutional Effectiveness  College District 

Academic Quality   

1. The institution demonstrates a sustained, substantive and collegial 

dialog about student outcomes, student equity, academic quality, 

institutional effectiveness, and continuous improvement of student 

learning and achievement.  

P S 

2. The institution defines and assesses student learning outcomes for all 

instructional programs and student and learning support services. (ER 

11)  

P S 

3. The institution establishes institution-set standards for student 

achievement, appropriate to its mission, assesses how well it is 

achieving them in pursuit of continuous improvement, and publishes 

this information. (ER 11)  

P S 

4. The institution uses assessment data and organizes its institutional 

processes to support student learning and student achievement.  
P S 

Institutional Effectiveness   

5. The institution assesses accomplishment of its mission through 

program review and evaluation of goals and objectives, student 

learning outcomes, and student achievement. Quantitative and 

qualitative data are disaggregated for analysis by program type and 

mode of delivery.  

P S 

6. The institution disaggregates and analyzes learning outcomes and 

achievement for subpopulations of students. When the institution 

identifies performance gaps, it implements strategies, which may 

include allocation or reallocation of human, fiscal and other resources, 

to mitigate those gaps and evaluates the efficacy of those strategies.  

P S 

7. The institution regularly evaluates its policies and practices across all 

areas of the institution, including instructional programs, student and 

learning support services, resource management, and governance 

processes to assure their effectiveness in supporting academic quality 

and accomplishment of mission.  

P S 

8. The institution broadly communicates the results of all of its 

assessment and evaluation activities so that the institution has a 

shared understanding of its strengths and weaknesses and sets 

appropriate priorities.  

P S 
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9. The institution engages in continuous, broad based, systematic 

evaluation and planning. The institution integrates program review, 

planning, and resource allocation into a comprehensive process that 

leads to accomplishment of its mission and improvement of 

institutional effectiveness and academic quality. Institutional planning 

addresses short- and long-range needs for educational programs and 

services and for human, physical, technology, and financial resources. 

(ER 19) 

P S 

C. Institutional Integrity College District 

1. The institution assures the clarity, accuracy, and integrity of 

information provided to students and prospective students, personnel, 

and all persons or organizations related to its mission statement, 

learning outcomes, educational programs, and student support 

services. The institution gives accurate information to students and 

the public about its accreditation status with all of its accreditors. (ER 

20)  

P S 

2. The institution provides a print or online catalog for students and 

prospective students with precise, accurate, and current information 

on all facts, requirements, policies, and procedures listed in the 

“Catalog Requirements” (see endnote). (ER 20)  

P S 

3. The institution uses documented assessment of student learning and 

evaluation of student achievement to communicate matters of 

academic quality to appropriate constituencies, including current and 

prospective students and the public. (ER 19)  

P S 

4. The institution describes its certificates and degrees in terms of their 

purpose, content, course requirements, and expected learning 

outcomes.  

P S 

5. The institution regularly reviews institutional policies, procedures, 

and publications to assure integrity in all representations of its 

mission, programs, and services.  

SH SH 

6. The institution accurately informs current and prospective students 

regarding the total cost of education, including tuition, fees, and other 

required expenses, including textbooks, and other instructional 

materials.  

P S 

7. In order to assure institutional and academic integrity, the institution 

uses and publishes governing board policies on academic freedom and 

responsibility. These policies make clear the institution’s commitment 

to the free pursuit and dissemination of knowledge, and its support for 

an atmosphere in which intellectual freedom exists for all 

constituencies, including faculty and students. (ER 13)  

SH SH 
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8. The institution establishes and publishes clear policies and procedures 

that promote honesty, responsibility and academic integrity. These 

policies apply to all constituencies and include specifics relative to 

each, including student behavior, academic honesty and the 

consequences for dishonesty.  

P S 

9. Faculty distinguish between personal conviction and professionally 

accepted views in a discipline. They present data and information 

fairly and objectively. 

P S 

10. Institutions that require conformity to specific codes of conduct of 

staff, faculty, administrators, or students, or that seek to instill specific 

beliefs or world views, give clear prior notice of such policies, 

including statements in the catalog and/or appropriate faculty and 

student handbooks.  

SH SH 

11. Institutions operating in foreign locations operate in conformity with 

the Standards and applicable Commission policies for all students. 

Institutions must have authorization from the Commission to operate 

in a foreign location.  

N/A N/A 

12. The institution agrees to comply with Eligibility Requirements, 

Accreditation Standards, Commission policies, guidelines, and 

requirements for public disclosure, institutional reporting, team visits, 

and prior approval of substantive changes. When directed to act by 

the Commission, the institution responds to meet requirements within 

a time period set by the Commission. It discloses information required 

by the Commission to carry out its accrediting responsibilities. (ER 

21)  

P S 

13. The institution advocates and demonstrates honesty and integrity in its 

relationships with external agencies, including compliance with 

regulations and statutes. It describes itself in consistent terms to all of 

its accrediting agencies and communicates any changes in its 

accredited status to the Commission, students, and the public. (ER 21)  

P S 

14. The institution ensures that its commitments to high quality 

education, student achievement and student learning are paramount to 

other objectives such as generating financial returns for investors, 

contributing to a related or parent organization, or supporting external 

interests.  

S P 
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Standard II: Student Learning Programs and Support Services 

The institution offers instructional programs, library and learning support services, and student 

support services aligned with its mission. The institution’s programs are conducted at levels of 

quality and rigor appropriate for higher education. The institution assesses its educational 

quality through methods accepted in higher education, makes the results of its assessments 

available to the public, and uses the results to improve educational quality and institutional 

effectiveness. The institution defines and incorporates into all of its degree programs a 

substantial component of general education designed to ensure breadth of knowledge and to 

promote intellectual inquiry. The provisions of this standard are broadly applicable to all 

instructional programs and student and learning support services offered in the name of the 

institution. 

A. Instructional Programs College District 

1. All instructional programs, regardless of location or means of 

delivery, including distance education and correspondence education, 

are offered in fields of study consistent with the institution’s mission, 

are appropriate to higher education, and culminate in student 

attainment of identified student learning outcomes, and achievement 

of degrees, certificates, employment, or transfer to other higher 

education programs. (ER 9 and ER 11)  

P S 

2. Faculty, including full time, part time, and adjunct faculty, ensure that 

the content and methods of instruction meet generally accepted 

academic and professional standards and expectations. Faculty and 

others responsible act to continuously improve instructional courses, 

programs and directly related services through systematic evaluation 

to assure currency, improve teaching and learning strategies, and 

promote student success. 

P S 

3. The institution identifies and regularly assesses learning outcomes for 

courses, programs, certificates and degrees using established 

institutional procedures. The institution has officially approved and 

current course outlines that include student learning outcomes. In 

every class section students receive a course syllabus that includes 

learning outcomes from the institution’s officially approved course 

outline.  

P S 

4. If the institution offers pre-collegiate level curriculum, it distinguishes 

that curriculum from college level curriculum and directly supports 

students in learning the knowledge and skills necessary to advance to 

and succeed in college level curriculum.  

P S 

5. The institution’s degrees and programs follow practices common to 

American higher education, including appropriate length, breadth, 

depth, rigor, course sequencing, time to completion, and synthesis of 

learning. The institution ensures that minimum degree requirements 

are 60 semester credits or equivalent at the associate level, and 120 

credits or equivalent at the baccalaureate level. (ER 12)  

P S 
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6. The institution schedules courses in a manner that allows students to 

complete certificate and degree programs within a period of time 

consistent with established expectations in higher education. (ER 9)  

P S 

7. The institution effectively uses delivery modes, teaching 

methodologies and learning support services that reflect the diverse 

and changing needs of its students, in support of equity in success for 

all students.  

P S 

8. The institution validates the effectiveness of department-wide course 

and/or program examinations, where used, including direct 

assessment of prior learning. The institution ensures that processes are 

in place to reduce test bias and enhance reliability.  

P S 

9. The institution awards course credit, degrees and certificates based on 

student attainment of learning outcomes. Units of credit awarded are 

consistent with institutional policies that reflect generally accepted 

norms or equivalencies in higher education. If the institution offers 

courses based on clock hours, it follows Federal standards for clock-

to-credit-hour conversions. (ER 10)  

P S 

10. The institution makes available to its students clearly stated transfer-

of-credit policies in order to facilitate the mobility of students without 

penalty. In accepting transfer credits to fulfill degree requirements, 

the institution certifies that the expected learning outcomes for 

transferred courses are comparable to the learning outcomes of its 

own courses. Where patterns of student enrollment between 

institutions are identified, the institution develops articulation 

agreements as appropriate to its mission. (ER 10)  

P S 

11. The institution includes in all of its programs, student learning 

outcomes, appropriate to the program level, in communication 

competency, information competency, quantitative competency, 

analytic inquiry skills, ethical reasoning, the ability to engage diverse 

perspectives, and other program-specific learning outcomes.  

P S 

12. The institution requires of all of its degree programs a component of 

general education based on a carefully considered philosophy for both 

associate and baccalaureate degrees that is clearly stated in its catalog. 

The institution, relying on faculty expertise, determines the 

appropriateness of each course for inclusion in the general education 

curriculum, based upon student learning outcomes and competencies 

appropriate to the degree level. The learning outcomes include a 

student’s preparation for and acceptance of responsible participation 

in civil society, skills for lifelong learning and application of learning, 

and a broad comprehension of the development of knowledge, 

practice, and interpretive approaches in the arts and humanities, the 

sciences, mathematics, and social sciences. (ER 12)  

P S 
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13. All degree programs include focused study in at least one area of 

inquiry or in an established interdisciplinary core. The identification 

of specialized courses in an area of inquiry or interdisciplinary core is 

based upon student learning outcomes and competencies, and include 

mastery, at the appropriate degree level, of key theories and practices 

within the field of study.  

P S 

14. Graduates completing career-technical certificates and degrees 

demonstrate technical and professional competencies that meet 

employment standards and other applicable standards and preparation 

for external licensure and certification.  

P S 

15. When programs are eliminated or program requirements are 

significantly changed, the institution makes appropriate arrangements 

so that enrolled students may complete their education in a timely 

manner with a minimum of disruption.  

P S 

16. The institution regularly evaluates and improves the quality and 

currency of all instructional programs offered in the name of the 

institution, including collegiate, pre-collegiate, career-technical, and 

continuing and community education courses and programs, 

regardless of delivery mode or location. The institution systematically 

strives to improve programs and courses to enhance learning 

outcomes and achievement for students.  

P S 

B. Library and Learning Support Services  College District 

1. The institution supports student learning and achievement by 

providing library, and other learning support services to students and 

to personnel responsible for student learning and support. These 

services are sufficient in quantity, currency, depth, and variety to 

support educational programs, regardless of location or means of 

delivery, including distance education and correspondence education. 

Learning support services include, but are not limited to, library 

collections, tutoring, learning centers, computer laboratories, learning 

technology, and ongoing instruction for users of library and other 

learning support services. (ER 17)  

P S 

2. Relying on appropriate expertise of faculty, including librarians, and 

other learning support services professionals, the institution selects 

and maintains educational equipment and materials to support student 

learning and enhance the achievement of the mission.  

P S 

3. The institution evaluates library and other learning support services to 

assure their adequacy in meeting identified student needs. Evaluation 

of these services includes evidence that they contribute to the 

attainment of student learning outcomes. The institution uses the 

results of these evaluations as the basis for improvement.  

P S 
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4. When the institution relies on or collaborates with other institutions or 

other sources for library and other learning support services for its 

instructional programs, it documents that formal agreements exist and 

that such resources and services are adequate for the institution’s 

intended purposes, are easily accessible and utilized. The institution 

takes responsibility for and assures the security, maintenance, and 

reliability of services provided either directly or through contractual 

arrangement. The institution regularly evaluates these services to 

ensure their effectiveness. (ER 17)  

P S 

C. Student Support Services  College District 

1. The institution regularly evaluates the quality of student support 

services and demonstrates that these services, regardless of location or 

means of delivery, including distance education and correspondence 

education, support student learning, and enhance accomplishment of 

the mission of the institution. (ER 15)  

P S 

2. The institution identifies and assesses learning support outcomes for 

its student population and provides appropriate student support 

services and programs to achieve those outcomes. The institution uses 

assessment data to continuously improve student support programs 

and services.  

P S 

3. The institution assures equitable access to all of its students by 

providing appropriate, comprehensive, and reliable services to 

students regardless of service location or delivery method. (ER 15)  

P S 

4. Co-curricular programs and athletics programs are suited to the 

institution’s mission and contribute to the social and cultural 

dimensions of the educational experience of its students. If the 

institution offers co- curricular or athletic programs, they are 

conducted with sound educational policy and standards of integrity. 

The institution has responsibility for the control of these programs, 

including their finances.  

P S 

5. The institution provides counseling and/or academic advising 

programs to support student development and success and prepares 

faculty and other personnel responsible for the advising function. 

Counseling and advising programs orient students to ensure they 

understand the requirements related to their programs of study and 

receive timely, useful, and accurate information about relevant 

academic requirements, including graduation and transfer policies.  

P S 

6. The institution has adopted and adheres to admission policies 

consistent with its mission that specify the qualifications of students 

appropriate for its programs. The institution defines and advises 

students on clear pathways to complete degrees, certificate and 

transfer goals. (ER 16)  

P S 
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7. The institution regularly evaluates admissions and placement 

instruments and practices to validate their effectiveness while 

minimizing biases.  

P S 

8. The institution maintains student records permanently, securely, and 

confidentially, with provision for secure backup of all files, regardless 

of the form in which those files are maintained. The institution 

publishes and follows established policies for release of student 

records.  

SH SH 

Standard III: Resources 

The institution effectively uses its human, physical, technology, and financial resources to 

achieve its mission and to improve academic quality and institutional effectiveness. 

Accredited colleges in multi-college systems may be organized so that responsibility for 

resources, allocation of resources, and planning rests with the district/system. In such cases, 

the district/system is responsible for meeting the Standards, and an evaluation of its 

performance is reflected in the accredited status of the institution(s). 

A. Human Resources  College District 

1. The institution assures the integrity and quality of its programs and 

services by employing administrators, faculty and staff who are 

qualified by appropriate education, training, and experience to 

provide and support these programs and services. Criteria, 

qualifications, and procedures for selection of personnel are clearly 

and publicly stated and address the needs of the institution in serving 

its student population. Job descriptions are directly related to 

institutional mission and goals and accurately reflect position duties, 

responsibilities, and authority.  

SH SH 

2. Faculty qualifications include knowledge of the subject matter and 

requisite skills for the service to be performed. Factors of 

qualification include appropriate degrees, professional experience, 

discipline expertise, level of assignment, teaching skills, scholarly 

activities, and potential to contribute to the mission of the institution. 

Faculty job descriptions include development and review of 

curriculum as well as assessment of learning. (ER 14)  

P S 

3. Administrators and other employees responsible for educational 

programs and services possess qualifications necessary to perform 

duties required to sustain institutional effectiveness and academic 

quality.  

P S 

4. Required degrees held by faculty, administrators and other employees 

are from institutions accredited by recognized U.S. accrediting 

agencies. Degrees from non-U.S. institutions are recognized only if 

equivalence has been established.  

SH SH 
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5. The institution assures the effectiveness of its human resources by 

evaluating all personnel systematically and at stated intervals. The 

institution establishes written criteria for evaluating all personnel, 

including performance of assigned duties and participation in 

institutional responsibilities and other activities appropriate to their 

expertise. Evaluation processes seek to assess effectiveness of 

personnel and encourage improvement. Actions taken following 

evaluations are formal, timely, and documented.  

SH SH 

6. The evaluation of faculty, academic administrators, and other 

personnel directly responsible for student learning includes, as a 

component of that evaluation, consideration of how these employees 

use the results of the assessment of learning outcomes to improve 

teaching and learning.  

N/A N/A 

7. The institution maintains a sufficient number of qualified faculty, 

which includes full time faculty and may include part time and 

adjunct faculty, to assure the fulfillment of faculty responsibilities 

essential to the quality of educational programs and services to 

achieve institutional mission and purposes. (ER 14)  

P S 

8. An institution with part time and adjunct faculty has employment 

policies and practices which provide for their orientation, oversight, 

evaluation, and professional development. The institution provides 

opportunities for integration of part time and adjunct faculty into the 

life of the institution.  

P S 

9. The institution has a sufficient number of staff with appropriate 

qualifications to support the effective educational, technological, 

physical, and administrative operations of the institution. (ER 8)  

P S 

10. The institution maintains a sufficient number of administrators with 

appropriate preparation and expertise to provide continuity and 

effective administrative leadership and services that support the 

institution’s mission and purposes. (ER 8)  

P S 

11. The institution establishes, publishes, and adheres to written 

personnel policies and procedures that are available for information 

and review. Such policies and procedures are fair and equitably and 

consistently administered.  

S P 

12. Through its policies and practices, the institution creates and 

maintains appropriate programs, practices, and services that support 

its diverse personnel. The institution regularly assesses its record in 

employment equity and diversity consistent with its mission.  

SH SH 

13. The institution upholds a written code of professional ethics for all of 

its personnel, including consequences for violation.  
SH SH 
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14. The institution plans for and provides all personnel with appropriate 

opportunities for continued professional development, consistent with 

the institutional mission and based on evolving pedagogy, technology, 

and learning needs. The institution systematically evaluates 

professional development programs and uses the results of these 

evaluations as the basis for improvement.  

SH SH 

15. The institution makes provision for the security and confidentiality of 

personnel records. Each employee has access to his/her personnel 

records in accordance with law.  

S P 

B. Physical Resources  College District 

1. The institution assures safe and sufficient physical resources at all 

locations where it offers courses, programs, and learning support 

services. They are constructed and maintained to assure access, 

safety, security, and a healthful learning and working environment.  

SH SH 

2. The institution plans, acquires or builds, maintains, and upgrades or 

replaces its physical resources, including facilities, equipment, land, 

and other assets, in a manner that assures effective utilization and the 

continuing quality necessary to support its programs and services and 

achieve its mission.  

SH SH 

3. To assure the feasibility and effectiveness of physical resources in 

supporting institutional programs and services, the institution plans 

and evaluates its facilities and equipment on a regular basis, taking 

utilization and other relevant data into account.  

SH SH 

4. Long-range capital plans support institutional improvement goals and 

reflect projections of the total cost of ownership of new facilities and 

equipment. 

S P 

C. Technology Resources  College District 

1. Technology services, professional support, facilities, hardware, and 

software are appropriate and adequate to support the institution’s 

management and operational functions, academic programs, teaching 

and learning, and support services.  

P S 

2. The institution continuously plans for, updates and replaces 

technology to ensure its technological infrastructure, quality and 

capacity are adequate to support its mission, operations, programs, 

and services.  

P S 

3. The institution assures that technology resources at all locations 

where it offers courses, programs, and services are implemented and 

maintained to assure reliable access, safety, and security.  

P S 
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4. The institution provides appropriate instruction and support for 

faculty, staff, students, and administrators, in the effective use of 

technology and technology systems related to its programs, services, 

and institutional operations.  

P S 

5. The institution has policies and procedures that guide the appropriate 

use of technology in the teaching and learning processes.  
P S 

D. Financial Resources  College District 

Planning    

1. Financial resources are sufficient to support and sustain student 

learning programs and services and improve institutional 

effectiveness. The distribution of resources supports the development, 

maintenance, allocation and reallocation, and enhancement of 

programs and services. The institution plans and manages its financial 

affairs with integrity and in a manner that ensures financial stability. 

(ER 18)  

S P 

2. The institution’s mission and goals are the foundation for financial 

planning, and financial planning is integrated with and supports all 

institutional planning. The institution has policies and procedures to 

ensure sound financial practices and financial stability. Appropriate 

financial information is disseminated throughout the institution in a 

timely manner.  

P S 

3. The institution clearly defines and follows its guidelines and 

processes for financial planning and budget development, with all 

constituencies having appropriate opportunities to participate in the 

development of institutional plans and budgets.  

S P 

Fiscal Responsibility and Stability    

4. Institutional planning reflects a realistic assessment of financial 

resource availability, development of financial resources, 

partnerships, and expenditure requirements.  

P S 

5. To assure the financial integrity of the institution and responsible use 

of its financial resources, the internal control structure has appropriate 

control mechanisms and widely disseminates dependable and timely 

information for sound financial decision making. The institution 

regularly evaluates its financial management practices and uses the 

results to improve internal control systems.  

S P 

6. Financial documents, including the budget, have a high degree of 

credibility and accuracy, and reflect appropriate allocation and use of 

financial resources to support student learning programs and services.  

S P 

7. Institutional responses to external audit findings are comprehensive, 

timely, and communicated appropriately.  
SH SH 
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8. The institution’s financial and internal control systems are evaluated 

and assessed for validity and effectiveness, and the results of this 

assessment are used for improvement.  

SH SH 

9. The institution has sufficient cash flow and reserves to maintain 

stability, support strategies for appropriate risk management, and, 

when necessary, implement contingency plans to meet financial 

emergencies and unforeseen occurrences.  

S P 

10. The institution practices effective oversight of finances, including 

management of financial aid, grants, externally funded programs, 

contractual relationships, auxiliary organizations or foundations, and 

institutional investments and assets.  

SH SH 

Liabilities    

11. The level of financial resources provides a reasonable expectation of 

both short- term and long-term financial solvency. When making 

short-range financial plans, the institution considers its long-range 

financial priorities to assure financial stability. The institution clearly 

identifies, plans, and allocates resources for payment of liabilities and 

future obligations.  

S P 

12. The institution plans for and allocates appropriate resources for the 

payment of liabilities and future obligations, including Other Post- 

Employment Benefits (OPEB), compensated absences, and other 

employee related obligations. The actuarial plan to determine Other 

Post- Employment Benefits (OPEB) is current and prepared as 

required by appropriate accounting standards.  

S P 

13. On an annual basis, the institution assesses and allocates resources for 

the repayment of any locally incurred debt instruments that can affect 

the financial condition of the institution.  

S P 

14. All financial resources, including short- and long-term debt 

instruments (such as bonds and Certificates of Participation), auxiliary 

activities, fund-raising efforts, and grants, are used with integrity in a 

manner consistent with the intended purpose of the funding source.  

SH SH 

15. The institution monitors and manages student loan default rates, 

revenue streams, and assets to ensure compliance with federal 

requirements, including Title IV of the Higher Education Act, and 

comes into compliance when the federal government identifies 

deficiencies.  

SH SH 
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Contractual Agreements    

16. Contractual agreements with external entities are consistent with the 

mission and goals of the institution, governed by institutional policies, 

and contain appropriate provisions to maintain the integrity of the 

institution and the quality of its programs, services, and operations.  

SH SH 

Standard IV: Leadership and Governance 

The institution recognizes and uses the contributions of leadership throughout the organization 

for promoting student success, sustaining academic quality, integrity, fiscal stability, and 

continuous improvement of the institution. Governance roles are defined in policy and are 

designed to facilitate decisions that support student learning programs and services and 

improve institutional effectiveness, while acknowledging the designated responsibilities of the 

governing board and the chief executive officer. Through established governance structures, 

processes, and practices, the governing board, administrators, faculty, staff, and students work 

together for the good of the institution. In multi-college districts or systems, the roles within 

the district/system are clearly delineated. The multi-college district or system has policies for 

allocation of resources to adequately support and sustain the colleges. 

A. Decision-Making Roles and Processes  College District 

1. Institutional leaders create and encourage innovation leading to 

institutional excellence. They support administrators, faculty, staff, 

and students, no matter what their official titles, in taking initiative for 

improving the practices, programs, and services in which they are 

involved. When ideas for improvement have policy or significant 

institution-wide implications, systematic participative processes are 

used to assure effective planning and implementation.  

P S 

2. The institution establishes and implements policy and procedures 

authorizing administrator, faculty, and staff participation in decision- 

making processes. The policy makes provisions for student 

participation and consideration of student views in those matters in 

which students have a direct and reasonable interest. Policy specifies 

the manner in which individuals bring forward ideas and work 

together on appropriate policy, planning, and special-purpose 

committees.  

P S 

3. Administrators and faculty, through policy and procedures, have a 

substantive and clearly defined role in institutional governance and 

exercise a substantial voice in institutional policies, planning, and 

budget that relate to their areas of responsibility and expertise.  

P S 

4. Faculty and academic administrators, through policy and procedures, 

and through well-defined structures, have responsibility for 

recommendations about curriculum and student learning programs 

and services. 

P S 
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5. Through its system of board and institutional governance, the 

institution ensures the appropriate consideration of relevant 

perspectives; decision-making aligned with expertise and 

responsibility; and timely action on institutional plans, policies, 

curricular change, and other key considerations.  

P S 

6. The processes for decision-making and the resulting decisions are 

documented and widely communicated across the institution.  
P S 

7. Leadership roles and the institution’s governance and decision- 

making policies, procedures, and processes are regularly evaluated to 

assure their integrity and effectiveness. The institution widely 

communicates the results of these evaluations and uses them as the 

basis for improvement.  

P S 

B. Chief Executive Officer  College District 

1. The institutional chief executive officer (CEO) has primary 

responsibility for the quality of the institution. The CEO provides 

effective leadership in planning, organizing, budgeting, selecting and 

developing personnel, and assessing institutional effectiveness.  

P S 

2. The CEO plans, oversees, and evaluates an administrative structure 

organized and staffed to reflect the institution’s purposes, size, and 

complexity. The CEO delegates authority to administrators and others 

consistent with their responsibilities, as appropriate.  

P S 

3. Through established policies and procedures, the CEO guides 

institutional improvement of the teaching and learning environment 

by: 

• establishing a collegial process that sets values, goals, and 

priorities; 

• ensuring the college sets institutional performance standards 

for student achievement; 

• ensuring that evaluation and planning rely on high quality 

research and analysis of external and internal conditions; 

• ensuring that educational planning is integrated with resource 

planning and allocation to support student achievement and 

learning; 

• ensuring that the allocation of resources supports and 

improves learning and achievement; and 

• establishing procedures to evaluate overall institutional 

planning and implementation efforts to achieve the mission of 

the institution.  

P S 
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4. The CEO has the primary leadership role for accreditation, ensuring 

that the institution meets or exceeds Eligibility Requirements, 

Accreditation Standards, and Commission policies at all times. 

Faculty, staff, and administrative leaders of the institution also have 

responsibility for assuring compliance with accreditation 

requirements.  

P S 

5. The CEO assures the implementation of statutes, regulations, and 

governing board policies and assures that institutional practices are 

consistent with institutional mission and policies, including effective 

control of budget and expenditures.  

P S 

6. The CEO works and communicates effectively with the communities 

served by the institution.  
P S 

C. Governing Board  College District 

1. The institution has a governing board that has authority over and 

responsibility for policies to assure the academic quality, integrity, 

and effectiveness of the student learning programs and services and 

the financial stability of the institution. (ER 7)  

S P 

2. The governing board acts as a collective entity. Once the board 

reaches a decision, all board members act in support of the decision.  
S P 

3. The governing board adheres to a clearly defined policy for selecting 

and evaluating the CEO of the college and/or the district/system.  
S P 

4. The governing board is an independent, policy-making body that 

reflects the public interest in the institution’s educational quality. It 

advocates for and defends the institution and protects it from undue 

influence or political pressure. (ER 7)  

S P 

5. The governing board establishes policies consistent with the 

college/district/system mission to ensure the quality, integrity, and 

improvement of student learning programs and services and the 

resources necessary to support them. The governing board has 

ultimate responsibility for educational quality, legal matters, and 

financial integrity and stability.  

S P 

6. The institution or the governing board publishes the board bylaws and 

policies specifying the board’s size, duties, responsibilities, structure, 

and operating procedures.  

S P 

7. The governing board acts in a manner consistent with its policies and 

bylaws. The board regularly assesses its policies and bylaws for their 

effectiveness in fulfilling the college/district/system mission and 

revises them as necessary.  

S P 
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8. To ensure the institution is accomplishing its goals for student 

success, the governing board regularly reviews key indicators of 

student learning and achievement and institutional plans for 

improving academic quality.  

S P 

9. The governing board has an ongoing training program for board 

development, including new member orientation. It has a mechanism 

for providing for continuity of board membership and staggered terms 

of office.  

S P 

10. Board policies and/or bylaws clearly establish a process for board 

evaluation. The evaluation assesses the board’s effectiveness in 

promoting and sustaining academic quality and institutional 

effectiveness. The governing board regularly evaluates its practices 

and performance, including full participation in board training, and 

makes public the results. The results are used to improve board 

performance, academic quality, and institutional effectiveness.  

S P 

11. The governing board upholds a code of ethics and conflict of interest 

policy, and individual board members adhere to the code. The board 

has a clearly defined policy for dealing with behavior that violates its 

code and implements it when necessary. A majority of the board 

members have no employment, family, ownership, or other personal 

financial interest in the institution. Board member interests are 

disclosed and do not interfere with the impartiality of governing body 

members or outweigh the greater duty to secure and ensure the 

academic and fiscal integrity of the institution. (ER 11)  

S P 

12. The governing board delegates full responsibility and authority to the 

CEO to implement and administer board policies without board 

interference and holds the CEO accountable for the operation of the 

district/system or college, respectively.  

S P 

13. The governing board is informed about the Eligibility Requirements, 

the Accreditation Standards, Commission policies, accreditation 

processes, and the college’s accredited status, and supports through 

policy the college’s efforts to improve and excel. The board 

participates in evaluation of governing board roles and functions in 

the accreditation process.  

S P 

D. Multi-College Districts or Systems  College District 

1. In multi-college districts or systems, the district/system CEO provides 

leadership in setting and communicating expectations of educational 

excellence and integrity throughout the district/system and assures 

support for the effective operation of the colleges. Working with the 

colleges, the district/system CEO establishes clearly defined roles, 

authority and responsibility between the colleges and the 

district/system.  

S P 
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2. The district/system CEO clearly delineates, documents, and 

communicates the operational responsibilities and functions of the 

district/system from those of the colleges and consistently adheres to 

this delineation in practice. The district/system CEO ensures that the 

colleges receive effective and adequate district/system provided 

services to support the colleges in achieving their missions. Where a 

district/system has responsibility for resources, allocation of 

resources, and planning, it is evaluated against the Standards, and its 

performance is reflected in the accredited status of the institution.  

S P 

3. The district/system has a policy for allocation and reallocation of 

resources that are adequate to support the effective operations and 

sustainability of the colleges and district/system. The district/system 

CEO ensures effective control of expenditures.  

S P 

4. The CEO of the district or system delegates full responsibility and 

authority to the CEOs of the colleges to implement and administer 

delegated district/system policies without interference and holds 

college CEO’s accountable for the operation of the colleges.  

S P 

5. District/system planning and evaluation are integrated with college 

planning and evaluation to improve student learning and achievement 

and institutional effectiveness.  

SH SH 

6. Communication between colleges and districts/systems ensures 

effective operations of the colleges and should be timely, accurate, 

and complete in order for the colleges to make decisions effectively.  

SH SH 

7. The district/system CEO regularly evaluates district/system and 

college role delineations, governance and decision-making processes 

to assure their integrity and effectiveness in assisting the colleges in 

meeting educational goals for student achievement and learning. The 

district/system widely communicates the results of these evaluations 

and uses them as the basis for improvement.  

S P 
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E. Certification of Continued Compliance with Eligibility Requirements 
 

Eligibility Requirement 1: Authority 

 

The institution is authorized or licensed to operate as a post-secondary educational 

institution and to award degrees by an appropriate governmental organization or agency as 

required by each of the jurisdictions or regions in which it operates. Private institutions, if 

required by the appropriate statutory regulatory body, must submit evidence of 

authorization, licensure, or approval by that body. If incorporated, the institution shall 

submit a copy of its articles of incorporation. 

 

Merritt College is authorized to operate as a postsecondary, degree-awarding educational 

institution under the leadership, direction, and general supervision of the CCC Board of 

Governors (BOG), or as delegated to the CCCCO, and under the local authority and control of 

the PCCD Board of Trustees (BOT) by the California Education Code, Sections 70900 and 

70902 [ER1-1]. 

 

Pursuant to the California Code of Regulations (CCR), title 5, section 51016, Merritt College is 

accredited by the Accrediting Commission for Community and Junior Colleges (ACCJC) of the 

Western Association of Schools and Colleges, an institutional accrediting body recognized by 

the Council for Higher Education Accreditation and the U.S. Department of Education (USDE) 

[ER1-2]. 

 

Eligibility Requirement 2: Operational Status 

 

The institution is operational with students actively pursuing its degree programs. 

 

Merritt College has been in continuous operation as an accredited community college since 1956. 

During the 2019-2020 academic year, the College enrolled 12,125 unduplicated students and 

awarded 587 associate degrees. 

 

Eligibility Requirement 3: Degrees 

 

A substantial portion of the institution’s educational offerings are programs that lead to 

degrees, and a significant proportion of its students are enrolled in them. At least one degree 

program must be of two academic years in length. 

 

A substantial portion of the Merritt College’s educational offerings are programs that lead to an 

associate degree. The 2020-2021 college catalog contains a total of 40 degree programs—10 

ADTs, 16 associate in arts (AA) degrees, and 14 associate in science (AS) degrees—each of 

which requires at least two academic years of study to fulfill the minimum requirements per 

CCR, title 5, section 55063 [ER3-1]. Approximately 98 percent of students are either enrolled in 

degree-applicable courses or have an educational plan with the goal of an associate degree. 
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Eligibility Requirement 4: Chief Executive Officer 

 

The institution has a chief executive officer appointed by the governing board, whose full-

time responsibility is to the institution, and who possesses the requisite authority to 

administer board policies. Neither the district/system chief executive officer nor the 

institutional chief executive officer may serve as the chair of the governing board. The 

institution informs the Commission immediately when there is a change in the institutional 

chief executive officer. 

 

The Merritt College President, Dr. David M. Johnson, was appointed by the PCCD BOT on May 

26, 2020 [ER4-1]. As the chief executive officer, Dr. Johnson’s full-time responsibility is to the 

College, with requisite authority to administer board policies per PCCD Board Policy (BP) and 

Administrative Procedure (AP) 2430 [ER4-2, ER4-3, and ER-4-4]. Neither the PCCD Chancellor 

nor the Merritt College President serves as the BOT chair. The Commission has been informed 

of Dr. Johnson’s appointment and has acknowledged him as the Merritt College President. 

 

Eligibility Requirement 5: Financial Accountability 

 

The institution annually undergoes and makes available an external financial audit by a 

certified public accountant or an audit by an appropriate public agency. Institutions that are 

already Title IV eligible must demonstrate compliance with federal requirements. 

 

Merritt College undergoes an annual external financial audit of all funds, books and accounts in 

accordance with California Education Code, Section 84040, and CCR, title 5, section 59102 et 

seq., per PCCD BP 6400 [ER5-1]. Audit reports for the preceding fiscal year are presented to the 

BOT and submitted to the CCCCO by December 31 [ER5-2]. For the fiscal year ending June 30, 

2019, the audit report conducted by the independent firm of Eide Bailly aka Vavinek, Trine, Day 

& Co., LLP, was accepted by the Board on January 21, 2020 [ER5-3]. 

 

The College monitors and manages student loans, default rates, revenue streams, and assets to 

ensure compliance with the requirements of Title IV of the Higher Education Act. When audit 

findings indicate deficiencies in the administration of Federal Student Aid programs, the College 

implements appropriate corrective actions as required by the USDE [ER5-4]. 

 

Eligibility Requirements 6-21 

 

The rest of the Eligibility Requirements are addressed within the institutional analysis of the 

Standards in Section G of this report. 

 

Eligibility Requirement  Standard  

ER 6. Mission I.A.1, I.A.4 

ER 7. Governing Board IV.C.1, IV.C.4, IV.C.11 

ER 8. Administrative Capacity III.A.9, III.A.10 

ER 9. Educational Programs II.A.1, II.A.6 

ER 10. Academic Credit II.A.9, II.A.10 
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Eligibility Requirement  Standard  

ER 11. Student Learning and Achievement I.B.2, I.B.3, II.A.1 

ER 12. General Education II.A.5, II.A.12 

ER 13. Academic Freedom I.C.7 

ER 14. Faculty III.A.2, III.A.7 

ER 15. Student Support Services II.C.1, II.C.3 

ER 16. Admissions II.C.6 

ER 17. Information and Learning Support Services II.B.1, II.B.4 

ER 18. Financial Resources III.D.1 

ER 19. Institutional Planning and Evaluation I.B.9, I.C.3 

ER 20. Integrity in Communication with the Public I.C.2 

ER 21. Integrity in Relations with the Accrediting Commission I.C.12, I.C.13 

 

Evidence List 

 

Number Description 

ER1-1 PCCD BP 1100 Community College District 

ER1-2 ACCJC Accreditation Reaffirmation Letter, 01/26/18 

ER3-1 College Catalog 2020-2021, pp. 59-61 

ER4-1 PCCD BOT Meeting Minutes, Item 8.2, 05/26/20 

ER4-2 College President Job Description 

ER4-3 PCCD BP 2430 Delegation of Authority to the Chancellor 

ER4-4 PCCD AP 2430 Delegation of Authority to the Chancellor’s Staff 

ER5-1 PCCD BP 6400 Financial Audits 

ER5-2 PCCD AP 6400 Financial Audits 

ER5-3 PCCD BOT Meeting Minutes, Item 3.1, 01/21/20 

ER5-4 USDE Final Audit Determination Letter, 09/26/19 
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F. Certification of Continued Institutional Compliance with Commission 

Policies 
 

Merritt College certifies that it continues to be in compliance with the federal regulations noted 

below and Commission Policies on Rights and Responsibilities of the Commission and Member 

Institutions; Institutional Degrees and Credits; Transfer of Credit; Distance Education and on 

Correspondence Education; Representation of Accredited Status; Student and Public Complaints 

Against Institutions; Institution Advertising, Student Recruitment, and Representation of 

Accredited Status; Contractual Relationships with Non-Regionally Accredited Organizations; 

and Institutional Compliance with Title IV. 

 

Public Notification of an Evaluation Team Visit and Third Party Comment 

Regulation citation: 602.23(b). 

 

Merritt College maintains an accreditation website accessible from the “About Merritt” main 

navigation menu on the homepage at www.merritt.edu/wp/. The accreditation website indicates 

the institution’s accreditation status, summarizes the accreditation process, and provides access 

to documents and resources pertaining to past and present accreditation cycles. The Commission 

letter of May 27, 2020, notifying the College of the Peer Review Visit, has been posted publicly 

on the Accreditation website [CP-1]. An online form to solicit third-party comment in advance of 

the Peer Review Visit scheduled for March 1-4, 2021, is also available on the Accreditation 

website [CP-2]. 

 

Compliance with the Commission Policy on Rights and Responsibilities of the Commission and 

Member Institutions is further addressed in the institutional analysis of Standard I.C.12. 

 

Standards and Performance with Respect to Student Achievement 

Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e). 

 

Merritt College has defined institution-set standards (ISS) for student performance measures, 

including course completion, certificate completion, degree completion, transfer to a four-year 

institution, licensure exams, and job placement, as documented in its 2020 Annual Report to 

ACCJC [CP-3]. The ISS serve as a baseline to evaluate the College’s progress toward meeting its 

own strategic goals focused on completion and equity, which were established in 2018 to align 

directly with the CCC “Vision for Success” goals [CP-4]. The College Research and Planning 

Officer presented the latest student achievement data to campus leaders for discussion at the 

spring planning summit on May 1, 2020 [CP-5]. 

 

Student achievement metrics also play an integral role in program review. ISS are incorporated 

into the 2020-2021 annual program update (APU) template to facilitate evaluation of program-

level outcomes relative to the college mission [CP-6]. While instructional programs are not 

required to set their own standards, the program review process includes an assessment of how 

program goals align to and support College and District goals. 

 

Student performance and achievement at Merritt College are further addressed in the institutional 

analysis of Standards I.B and II.A. 
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Credits, Program Length, and Tuition 

Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2; 

668.9. 

 

Merritt College’s credit hour assignments and degree program lengths accord with standard 

practices in higher education as per PCCD BP/AP 4020 Program, Curriculum, and Course 

Development and BP/AP 4025 Philosophy and Criteria for Associate Degree and General 

Education [CP-7, CP-8, CP-9, CP-10]. The Curriculum Committee verifies credit hours and 

program lengths during technical review of proposals to ensure accuracy and consistency across 

courses taught in different methodologies, modalities, and settings, based on course identification 

(C-ID) descriptors, CSU and UC transfer policies, the CCC Program and Course Approval 

Handbook, and CCR, title 5, sections 55002.5 and 55063. The same tuition of $46 per semester 

unit applies for all credit courses, regardless of program [CP-11]. The College does not offer any 

credit clock hour courses or programs. 

 

Compliance with the Commission Policy on Institutional Degrees and Credits is further 

addressed in the institutional analysis of Standards II.A.5, II.A.9, and I.C.6. 

 

Transfer Policies 

Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(ii). 

 

Merritt College’s transfer policies are appropriately disclosed to students and the public in the 

“Transfer Information” section of the college catalog [CP-12]. This information includes transfer 

procedures, a list of C-ID approved courses, articulation agreements, special transfer admission 

programs, and general education transfer requirements. 

 

Compliance with the Commission Policy on Transfer of Credit is further addressed in the 

institutional analysis of Standard II.A.10. 

 

Distance Education and Correspondence Education 

Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38. 

 

Merritt College adheres to PCCD AP 4105 Distance Education in designating courses as offered 

via distance education (DE) in accordance with established federal and state definitions, rules, 

and regulations [CP-13]. Per CCR, title 5, section 55206, an addendum to the official course 

outline of record (COR) specifying how 1) course outcomes, 2) regular and effective contact 

between instructor and students and among students, and 3) compliance with the Americans with 

Disabilities Act and section 508 of the Rehabilitation Act of 1973 shall be achieved must be 

separately approved by the Curriculum Committee before any course may be offered fully or 

partially online [CP-14]. 

 

AP 4105 also stipulates that instructors use the Canvas learning management system, which 

requires official login credentials, to deliver course content in order to verify student identity and 

protect student information. The College and District maintain an information technology (IT) 

infrastructure that provides faculty and students with access to the Internet, email, student 
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information system, office productivity software, electronic library databases and resources, 

online tutoring, and learning tools inoperability applications in support of DE instruction. 

 

The College does not offer any correspondence education courses or programs. 

 

Compliance with the Commission Policy on Distance Education and Correspondence Education 

is further addressed in the institutional analysis of Standards II.A.7, II.B.1, and II.C.1. 

 

Student Complaints 

Regulation citations: 602.16(a)(1)(ix); 668.43. 

 

Merritt College adheres to PCCD AP 5530 Student Rights and Grievance Procedure in the 

handling student complaints [CP-15]. AP 5530 is accessible to students on the PCCD BOT 

website, on the Merritt Student Services website, and in the College catalog. It specifies the 

grounds for filing a student grievance and enumerates the grievance process step-by-step. 

 

Prior to the COVID-19 pandemic, students were able to visit the Office of the Vice President of 

Student Services located in Building R, Room 113, to complete a student support request form 

(or complaint form). The complaint was reviewed and addressed within 24-48 hours with a 

resolution or referral to the appropriate service area or instructional discipline for additional 

support. The current pandemic has required all services to transition remotely and the student 

support request form was updated and transitioned to a web-based online form called “Voice 

Your Concerns to the Vice President of Student Services” [CP-16]. This new approach assists 

with collecting data, pertinent student information and the nature of the concern to an excel 

sheet, logging the date and time of receipt for resolution accountability. 

 

Initially, the hard copy form of the student complaints was housed in a binder. In 2017-2018, all 

complaint documents were transitioned to an electronic database. Hard copies were scanned, 

recording complaints dating back six years to 2014. The files demonstrate accurate 

implementation of the complaint policies and procedures. The student complaint files are 

maintained in the office of the Vice President of Student Services. 

 

Institutional Disclosure and Advertising and Recruitment Materials 

Regulation citations: 602.16(a)(1)(vii); 668.6. 

 

Merritt College provides clear, accurate, and current information in appropriate detail to students 

and the public about its programs and policies primarily through its catalog and website [CP-17, 

CP-18]. The College demonstrates integrity and responsibility in its promotion of educational 

programs and services, student outreach and recruitment, and disclosure of accredited status. 

 

Compliance with the Commission Policy on Institutional Advertising, Student Recruitment, and 

Representation of Accredited Status is further addressed in the institutional analysis of Standards 

I.C.1, I.C.2, I.C.5, and I.C.12. 
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Title IV Compliance 

Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; 668.71 

et seq. 

 

For the 2019-2020 academic year, the CCCCO Data Mart reports that Merritt College awarded 

4,699 students and disbursed a total of $7,990,370 in federal and state financial aid. Students 

receive aid in the form of BOG fee waivers, grants, scholarships, and private loans [CP-19]. 

Because Pell Grant funds are the largest block of federal dollars that flow through the District, 

those funds are thoroughly audited every year. 

The College complies with the requirements of Title IV of the Higher Education Act of 1965, 
including findings from any audits of programs or other activities reviewed by the USDE. 
The College addresses issues raised by the USDE pertaining to financial responsibility 
requirements and program record-keeping. The institution also demonstrates that it has 
the fiscal and administrative capacity to resolve issues in a timely manner, and to sustain 
compliance with Title IV program requirements. 
 

The College’s student loan default rates are within the acceptable range defined by the USDE 

[CP-20]. Remedial efforts are undertaken if default rates approach a level outside of the 

acceptable range. 

 

Compliance with the Commission Policy on Contractual Relationships with Non-Regionally 

Accredited Organizations and Policy on Institutional Compliance with Title IV is further 

addressed in the institutional analysis of Standards III.D.10 and III.D.15. 

 

Evidence List 

 

Number Description 

CP-1 ACCJC Peer Review Visit Team Chair Letter on Website 

CP-2 ACCJC Third Party Comments Form on Website 

CP-3 ACCJC Annual Report 2020 

CP-4 Educational Master Plan Strategic Update 2018, p. 27 

CP-5 Spring Planning Summit ISS Presentation, 05/01/20 

CP-6 APU Template 2020-2021, p. 2 

CP-7 PCCD BP 4020 Program, Curriculum, and Course Development 

CP-8 PCCD AP 4020 Program, Curriculum, and Course Development 

CP-9 PCCD BP 4025 Philosophy and Criteria for Associate Degree and General 

Education 

CP-10 PCCD AP 4025 Philosophy and Criteria for Associate Degree and General 

Education 

CP-11 College Catalog 2020-2021, p. 31 

CP-12 College Catalog 2020-2021, pp. 67-81 
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Number Description 

CP-13 PCCD AP 4105 Distance Education 

CP-14 CurriQunet DE Addendum Form 

CP-15 PCCD AP 5530 Student Rights and Grievance Procedure 

CP-16 Voice Your Concerns Online Form 

CP-17 College Catalog 2020-2021 

CP-18 College Website 

CP-19 Financial Aid Summary Report 2019-2020  

CP-20 Loan Default Rates 2015-2017 
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G. Institutional Analysis 

 

Standard I: Mission, Academic Quality and Institutional Effectiveness, and 

Integrity 
 

The institution demonstrates strong commitment to a mission that emphasizes student 

learning and student achievement. Using analysis of quantitative and qualitative data, the 

institution continuously and systematically evaluates, plans, implements, and improves the 

quality of its educational programs and services. The institution demonstrates integrity in 

all policies, actions, and communication. The administration, faculty, staff, and governing 

board members act honestly, ethically, and fairly in the performance of their duties. 

 

A. Mission 

 

1. The mission describes the institution’s broad educational purposes, its intended student 

population, the types of degrees and other credentials it offers, and its commitment to 

student learning and student achievement. (ER 6) 

 

Evidence of Meeting the Standard 

 

The College mission was approved by the PCCD BOT on June 24, 2014. Published in the 

College catalog and posted on the College website, it describes the institution’s general 

educational purpose, intended service population, and dedication to student learning and 

achievement as appropriate for a California community college [I.A.1-1, I.A.1-2]. 

 

In addition, the College’s institutional learning outcomes (ILOs) demonstrate its commitment to 

student learning and achievement by defining the academic, technical, and ethical competencies 

expected of all students who complete an academic credential at Merritt [I.A.1-3]. 

 

Analysis and Evaluation 

 

The foundational principles that guide the institutional purpose of Merritt College may be found 

in its mission: 

 

The mission of Merritt College is to enhance the quality of life in the communities we 

serve by helping students to attain knowledge, master skills, and develop the 

appreciation, attitudes and values needed to succeed and participate responsibly in a 

democratic society and a global economy. 

 

The mission statement indicates both the broad educational purpose and intended student 

population of the College. As a public community college, Merritt realizes this purpose by 

providing students with accessible and affordable certificate and degree programs in “academic 

and vocational instruction at the lower division level,” including remedial instruction, adult 

noncredit education, and community services courses and programs (Cal. Educ. Code § 

66010.4(a)).  
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Merritt’s commitment to student learning is evidenced by the six core competencies in the 

College’s ILOs: 

 

• Communication 

• Critical Thinking 

• Quantitative Reasoning 

• Cultural Awareness 

• Civic Engagement and Ethics 

• Information and Computer Literacy 

 

The conclusion of the mission, which describes student achievement as success and participation 

“in a democratic society and a global economy,” aligns directly with the legislative mandate “to 

advance California’s economic growth and global competitiveness through education, training, 

and services that contribute to continuous work force improvement” (Cal. Educ. Code § 

66010.4(a)(3)). 

 

2. The institution uses data to determine how effectively it is accomplishing its mission, 

and whether the mission directs institutional priorities in meeting the educational needs 

of students. 

 

Evidence of Meeting the Standard 

 

The College administrative procedures on Data, Planning, and Decision-Making; Educational 

Master Planning; Integrated Planning and Budgeting; and Learning Outcomes Assessment 

collectively illustrate that the institution uses data to determine how effectively it is 

accomplishing its mission [I.A.2-1, I.A.2-2, I.A.2-3, I.A.2-4]. 

 

More specifically, the mission statement review process, adopted in 2016, indicates that data 

collection and analysis constitute an integral step in the regular five-year review cycle of the 

college mission [I.A.2-5]. 

 

Merritt’s ISS and strategic goals exemplify the key performance indicators that the institution 

employs to establish minimum thresholds and aspirational targets for student achievement in 

support of its mission [I.A.2-6, I.A.2-7]. 

 

The College 2015-2020 Educational Master Plan (EMP) and 2018 EMP Strategic Update 

demonstrate that the mission drives both strategic planning and goal-setting to meet the 

educational needs of students [I.A.2-8, I.A.2-9]. 

 

Analysis and Evaluation 

 

The College has established administrative procedures to ensure that the institution collects, 

disseminates, analyzes, and discusses data to determine how effectively it is accomplishing its 

mission. These administrative procedures highlight the use of data in key planning, decision-

making, and evaluation processes to improve institutional effectiveness. Specifically, the IPB 

administrative procedure emphasizes that all college decisions are data driven: 
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Driven by data and rooted in collaboration across the College’s shared governance 

committees, the IPB Model serves as a blueprint for continuous institutional 

improvement, guiding the College’s constituencies along an annual timeline of mission-

based planning and budgeting activities designed to meet the educational needs of Merritt 

students. 

 

As discussed later in Standard I.A.4, the mission statement is periodically reviewed in a five-year 

cycle aligned to educational master planning. IEC, which was formerly known as the College 

Educational Master Planning Committee (CEMPC), coordinates the ten-step mission statement 

review process. This includes the collection and analysis of pertinent data to inform reaffirmation 

or revision of the mission. These data may include demographic metrics of the service area, 

measures of student enrollment and achievement (including outcomes assessment data), and 

local or regional labor market information. 

 

The key performance indicators that serve as benchmarks for determining how well Merritt 

meets its mission can be found in its ISS and strategic goals. As presented in Section B, the ISS 

pertain to course success, certificate completion, degree completion, transfer to four-year 

institutions, licensure exams, and job placement. These metrics are also reflected in the College’s 

2018-2023 strategic goals and are in direct alignment with the CCC Chancellor’s “Vision for 

Success” strategic plan. The strategic goals speak to clear and measurable outcomes for Merritt 

students based on the institutional priorities delineated in the mission in the areas of completion, 

transfer, time to completion, employment, and equity. 

 

The 2015-2020 EMP and 2018 EMP Strategic Update foreground the college mission as the 

guiding principle in the planning, implementation, and evaluation of programs and services to 

meet the educational needs of its students at Merritt College. 

 

3. The institution’s programs and services are aligned with its mission. The mission guides 

institutional decision-making, planning, and resource allocation and informs 

institutional goals for student learning and achievement. 

 

Evidence of Meeting the Standard 

 

The College’s program review and APU templates explicitly demonstrate that the institution’s 

programs and services are aligned with its mission, which guides planning, decision-making, and 

resource allocation [I.A.3-1, I.A.3-2]. 

 

Merritt’s Curriculum website and PCCD Program and Course Approval Handbook (PCAH) 

affirm that alignment to the college mission is a primary criterion for the approval of courses (p. 

67) and programs (p. 81), thus informing student learning and achievement at Merritt [I.A.3-3, 

I.A.3-4]. 
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Analysis and Evaluation 

 

The Merritt mission guides all aspects of College processes. This includes program review, a 

college wide, three-year cycle of planning, resource allocation, and evaluation. The fundamental 

principle of program review is that all programs and services, despite their myriad objectives, 

target populations, and resource needs, operate in support of the fulfillment of the college 

mission. By intentionally grounding the evaluation of individual programs and services in the 

mission statement, the College fosters a dedicated and collaborative effort, ensuring that the 

mission guides all planning, decision-making, and resource allocation. 

 

In terms of student learning and achievement, the mission plays an integral role in the 

development, review, and revision of curriculum at Merritt. The appropriateness of academic 

programs and courses to the college mission is the first of five major criteria for the approval of 

curriculum in the CCC PCAH. This criterion is posted on the college Curriculum Committee 

website and incorporated into the PCCD PCAH. 

 

4. The institution articulates its mission in a widely published statement approved by the 

governing board. The mission statement is periodically reviewed and updated as 

necessary. (ER 6) 

 

Evidence of Meeting the Standard 

 

The PCCD BOT meeting from June 24, 2014, documents approval of the Merritt College 

mission statement [I.A.4-1]. 

 

The College mission is widely distributed. It is posted on campus banners and the website, as 

well as published in institutional documents such as the class schedule, college catalog, faculty 

handbook, participatory governance handbook and meeting agendas, and educational master plan 

[I.A.4-2, I.A.4-3, I.A.4-4, I.A.4-5, I.A.4-6, I.A.4-7, I.A.4-8, I.A.4-9] 

 

The mission statement is periodically reviewed and updated as necessary through a ten-step 

process led by IEC [I.A.4-10]. 

 

Analysis and Evaluation 

 

The College mission statement, approved by the PCCD BOT on June 24, 2014, is disseminated 

widely to the college community by various means. Students, faculty, staff, administrators, and 

the general public see the mission displayed on prominent banners in high-traffic locations 

throughout the campus and on the college website. The mission statement is also included in 

college publications, governance handbooks and meeting agendas, and planning documents to 

provide a consistent reminder of the institution’s educational purpose and vision. 

 

The mission statement review process, approved by the College Council in 2016, charges 

CEMPC (now IEC) with the responsibility for initiating and coordinating the periodic review of 

the mission in a five-year cycle coinciding with the development and update of the EMP and 

consisting of ten steps for college wide engagement throughout the designated academic year. 
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Conclusions on Standard I.A. Mission 

 

The College mission serves as the principal framework for all institutional endeavors in support 

of student learning and achievement. The mission statement broadly describes Merritt’s purpose, 

goals, and priorities. Beyond the attainment of academic knowledge and skills, the mission 

directs the College to instill lifelong competencies and values in its students to enable them to 

lead meaningful and productive lives in society. The mission guides planning, decision-making, 

and resource allocation for all programs and services in meeting the educational needs of 

students. To determine the efficacy of the mission, the College conducts periodic, data-informed 

evaluations of its strategic goals, ISS, and ILOs through educational master planning and 

program review. 

 

Evidence List 

 

Number Description 

I.A.1-1 College Catalog 2020-2021, p. 10 

I.A.1-2 Mission and Goals Website 

I.A.1-3 Institutional Learning Outcomes 

I.A.2-1 College Administrative Procedure – Data, Planning, and Decision-Making 

I.A.2-2 College Administrative Procedure – Educational Master Planning 

I.A.2-3 College Administrative Procedure – Integrated Planning and Budgeting Model 

I.A.2-4 College Administrative Procedure – Learning Outcomes and Assessment 

I.A.2-5 Mission Statement Review Process 

I.A.2-6 ACCJC Annual Report 2020 

I.A.2-7 Educational Master Plan Strategic Update 2018, p. 27 

I.A.2-8 Merritt College Educational Master Plan 2015-2020 

I.A.2-9 Merritt College Educational Master Plan Strategic Update 2018 

I.A.3-1 Program Review Template 2018-2019 

I.A.3-2 APU Template 2019-2020 

I.A.3-3 Merritt College Curriculum Website – Curriculum Review Process and Criteria 

I.A.3-4 PCCD Program and Course Approval Handbook, pp. 67 & 81 

I.A.4-1 PCCD BOT Meeting Minutes, 06/24/14 

I.A.4-2 Merritt College Mission Statement Banners 

I.A.4-3 Merritt College Mission and Goals Website 

I.A.4-4 Merritt College Class Schedule Spring 2020 

I.A.4-5 College Catalog 2020-2021, “Mission,” p. 10 

I.A.4-6 Faculty Handbook 2020-2021 
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Number Description 

I.A.4-7 Participatory Governance Handbook 2020, p. 3 

I.A.4-8 College Council Meeting Agenda, 10/28/20 

I.A.4-9 Educational Master Plan 2015-2020, “Mission,” p. 7 

I.A.4-10 Mission Statement Review Process 

 

 

B. Assuring Academic Quality and Institutional Effectiveness 

 

Academic Quality 

 

1. The institution demonstrates a sustained, substantive and collegial dialog about student 

outcomes, student equity, academic quality, institutional effectiveness, and continuous 

improvement of student learning and achievement. 

 

Evidence of Meeting the Standard 

 

The College has regular, ongoing dialogue to ensure institutional effectiveness and improved 

student outcomes, with an emphasis on equity. Improvement of student outcomes are discussed 

in nearly every gathering, including participatory governance committee meetings, flex day 

programs, and college wide fall and spring summits [I.B.1-1, I.B.1-2, I.B.1-3, I.B.1-4]. 

 

Merritt places a special emphasis on equity in student achievement, as highlighted by its 2019-

2022 Student Equity Plan and the strategic goals laid out in the 2018 EMP Strategic Update 

[I.B.1-5, I.B.1-6]. 

 

Institutional effectiveness was highlighted in the spring 2018 and fall 2020 planning summit 

presentations [I.B.1-7, I.B.1-8]. 

 

The goal is continuous improvement of student learning and achievement [I.B.1-9]. 

 

Analysis and Evaluation 

 

The College engages in regular and structured dialogue about significant academic factors that 

impact student learning and achievement. While the means and settings for this discourse may 

vary from governance committee meetings to professional development workshops to college 

wide strategic planning sessions, these conversations occur on an ongoing basis at the personal, 

programmatic, departmental, divisional, and institutional levels. More importantly, discussions 

about academic quality, institutional effectiveness, and student learning, achievement, and equity 

are grounded in critical analysis of data to ensure evidence-based planning and decision-making 

to continuously improve student outcomes. 
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Student Outcomes 

 

The Student Learning Outcomes and Assessment Committee (SLOAC) and its Assessment 

Coordinators lead college wide examination of student outcomes. SLOAC regularly reports on 

assessment activities as a standing agenda item at Academic Senate and Council of Department 

Chairs and Program Directors (CDCPD) meetings. It also conducts frequent professional 

development workshops at college flex days and provides templates to facilitate departmental 

and institutional discussion of assessment. Over the years, SLOAC has strategically steered 

institutional dialogue about the assessment of student learning outcomes (SLOs) and program 

learning outcomes (PLOs) from a matter of mere compliance to a deliberate means of improving 

the academic quality of instruction and learning. These efforts culminated in the College 

maintaining a regular discussion from the 2015-2016 to the 2017-2018 academic years to 

successfully assess and reaffirm each of its six ILOs as capstone academic competencies for 

graduating students. 

 

Student Equity 

 

Student equity lies at the heart of institutional dialogue about student learning and achievement 

at Merritt College. The 2017-2019 Integrated Plan assessed the College’s progress toward 

achieving the disparate objectives of the 2015-2016 Basic Skills Initiative, Student Equity 

Program, and Student Success and Support Program (SSSP) plans and established these unified 

goals: 

 

1. Improve access to college for underserved populations. 

2. Increase English as a Second Language (ESL) and Basic Skills math and English course 

completion rates. 

3. Reduce the achievement gap by increasing persistence and completion at the course and 

program level. 

4. Increase transfer rate through targeted transfer readiness strategies. 

5. Support and sustain quality instruction and services to increase access and success. 

 

These goals were subsequently refined in accordance with the aims of the Guide Pathways 

framework, the system wide goals of the CCC Chancellor’s “Vision for Success”, and the legal 

requirements of the Seymour-Campbell Student Success Act (AB 705) and the Student Equity 

and Achievement Program (Cal. Educ. Code § 78222) and incorporated into the 2019-2022 

Student Equity Plan. The current plan includes “goals for access and retention, degree and 

certificate completion, English as a Second Language and basic skills, completion, and transfer 

for the overall student population and for each population group of high-need or disadvantaged 

students” (Cal. Educ. Code § 78220). 
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Table 17. Merritt College Student Equity Plan Goals 2019-2022 

Metric Baseline Goal 
Equity 

Change 

Transferred to a Four-Year Institution 763 908 +19% 
Attained the Vision Goal Completion Definition 339 381 +12.39% 

Completed Both Transfer-Level Math and English 
Within the District in the First Year 

51 172 +237.25% 

Retained from Fall to Spring at the Same College 3067 3588 +16.99% 
Enrolled in the Same Community College 5386 6301 +16.99% 

 

Academic Quality 

 

The College engages in conversation about academic quality through systematic processes for 

curriculum development, approval, and review, as further discussed in Standards I.A.1 and I.A.2. 

 

Institutional Effectiveness 

 

The 2018 EMP Strategic Update represents the culmination of a longstanding collaborative 

process among the College constituents. Over the course of two years, four strategic planning 

summits, and countless meetings, members of the faculty, staff, administration, and student body 

engaged in continual dialogue and work around Merritt’s institutional priorities. Much of the 

direct effort was coordinated by the Strategic Planning Taskforce convened by the College 

President, Vice President of Instruction, and Academic Senate President. The Taskforce met 

regularly during the spring 2018 semester to organize two college wide planning summits during 

which the new college strategic goals were proposed and finalized. 

 

At the strategic planning summit in March 2018, attended by 66 Merritt employees and students, 

the Research and Planning Officer presented student data trends to provide a local perspective on 

the challenges being addressed by the CCC Chancellor’s “Vision for Success” strategic goals. 

Attendees then engaged in a group exercise to 1) map activities from the EMP and Integrated 

Plan to the statewide goals and 2) assess the status of each activity. This endeavor affirmed that 

existing college initiatives were addressing student achievement and outcomes in line with the 

state Chancellor’s goals. 

 

The subsequent planning summit in April 2018 included another presentation on the specific 

college metrics of degree and certificate completion, transfer, time to completion (total units 

earned), employment in field of study, and achievement gaps. This eye-opening data helped 

attendees to set SMART (specific, measurable, achievable, relevant, and time-bound) goals for 

Merritt that aligned directly with the Vision for Success goals. 

 

Continuous Improvement of Student Learning and Achievement 

 

The College uses the substantive and collegial dialogue described above to effect continuous 

improvement of student learning and achievement through the mechanism of program review 

within the integrated planning and budgeting process. Discussion of outcomes assessment and 

curriculum review along with data analysis of student success and equity metrics are all 
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incorporated into the program review and annual program update templates in order to inform 

goal setting, program planning, and resource requests to support continuous quality 

improvement. 

 

2. The institution defines and assesses student learning outcomes for all instructional 

programs and student and learning support services. (ER 11) 

 

Evidence of Meeting the Standard 

 

The following examples demonstrate that the College defines outcomes for all instructional, 

learning, support, and student services programs: 

• English IA syllabus [I.B.2-1], 

• English 1A COR [I.B.2-2], 

• Computer Science AS degree program outline [I.B.2-3], 

• Library service area outcomes (SAO) [I.B.2-4], and 

• Student Services SAOs [I.B.2-5]. 

 

The following examples demonstrate that the College assesses outcomes for all instructional, 

learning, support, and student services programs: 

• Child Development 50 SLO assessment [I.B.2-6], 

• Mathematics and Physical Science Department PLO assessment [I.B.2-7], 

• Radiologic Science program assessment plan/report [I.B.2-8], 

• Library SAO assessment [I.B.2-9], and 

• Sample ILO assessment report [I.B.2-10]. 

 

The 2020-2021 APU template and assessment validation rubric indicate that outcomes 

assessment serves as a basis for regular evaluation of programs [I.B.2-11, I.B.2-12] 

 

Analysis and Evaluation 

 

The College has defined outcomes for all its instructional courses and programs, learning support 

services, and student services. SLOs for courses are specified in the official CORs in CurriQunet 

(the College’s curriculum inventory and management platform) and included in course syllabi 

distributed by instructors to students. PLOs for academic programs (certificates and degrees) are 

housed in CurriQunet as well, but also published in the college catalog. CurriQunet does not 

currently accommodate the documentation of SAOs, so these are maintained by their respective 

units in Word documents or Excel spreadsheets. The College has also established six ILOs to 

identify the general education competencies expected of all students who complete a certificate 

or degree program at Merritt or transfer to a four-year institution. Further details about the 

process for defining and documenting learning outcomes are provided in the analysis of Standard 

II.A.3 

 

SLOAC, a standing committee of the Academic Senate, is responsible for facilitating the 

development and assessment of learning outcomes for courses, programs, service areas, and the 

institution as a whole. SLOAC faculty members from each of the three instructional divisions 

and the student services division are assigned as assessment coordinators to provide direct 
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assistance and support to the faculty and staff in their respective areas. SLOAC has established a 

regular three-year assessment cycle to ensure that SLOs, PLOs, SAOs, and ILOs are assessed 

consistently as documented in the administrative procedure on Learning Outcomes and 

Assessment. The administrative procedure also provides an annual assessment timeline that 

includes the following college wide activities: 

 

Weeks 1-6 
(Aug/Sept & Jan/Feb) 

Weeks 7-14 
(Oct/Nov & Mar/Apr) 

Weeks 15-16 
(Dec & May) 

• Curriculum and SLO 
assessment specialist/SLOAC 
chair compile and distribute 
assessment completion data 
for the assessment cycle and 
distributes to chairs, 
administrators, and key staff 
members. 

• Department chairs monitor 
assessment completion, 
create course and program 
assessment schedules, and 
plan for the term. 

• Faculty, department chairs, 
student services and 
administrators develop their 
respective outcomes 
assessment plans. 

• Updated assessment 
completion data is 
electronically disseminated to 
CDCPD. 

• The SLOAC website is 
continually updated with the 
latest assessment completion 
data. 

• Faculty, staff, and 
administrators begin 
submitting completed 
assessments. 

• SLOAC, with the assistance of 
department chairs, determine 
which ILO will be assessed in a 
given semester. 

• The SLOAC website is 
continually updated with the 
latest assessment completion 
data. 

• Faculty participating in the 
term’s ILO assessment meet 
to share/aggregate results 
and discuss 
recommendations and action 
plans. 

• Faculty, staff and 
administrators submit 
completed assessments. 

 

 

The following methods are used to document these various assessments: 

 

• SLOs – CurriQunet 

• PLOs – Departmental discussion templates and programmatic accreditation reports 

• SAOs – Assessment templates and reports 

• ILOs – Assessment reports 

 

Furthermore, to ensure that outcomes assessments form the basis for regular evaluation of 

instructional and student support programs and services, assessment results are summarized and 

analyzed as part of the program review process. SLOAC participates in the validation of 

submitted program reviews and annual program updates, using the established rubric. 
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3. The institution establishes institution-set standards for student achievement, 

appropriate to its mission, assesses how well it is achieving them in pursuit of 

continuous improvement, and publishes this information. (ER 11) 

 

Evidence of Meeting the Standard 

 

The College’s 2020 Annual Report to ACCJC documents its ISS for student achievement [I.B.3-

1]. 

 

Merritt’s semi-annual planning summits and program review process provide an opportunity for 

widespread assessment and discussion of the appropriateness of the ISS to the mission and the 

institution’s progress in meeting those benchmarks of student achievement [I.B.3-2, I.B.3-3]. 

 

The ISS are published on the Institutional Effectiveness, Planning, and Research website [I.B.3-

4]. 

 

Analysis and Evaluation 

 

The College has established ISS for student achievement that are appropriate to its mission in 

accordance with the Higher Education Act. The current set of ISS were originally developed by 

the College Research and Planning Officer in collaboration with CEMPC during the 2015-2016 

academic year, based on a standard deviation methodology of five-year averages of student 

performance metrics. 

 

Table 18. Merritt College Institution-Set Standards 

 Student Achievement Metric Institution-Set Standard 

Course Completion 66% 

Persistence n/a 

Certificate Completion 222 

Degree Completion 322 

Transfer 187 

Licensure Exam Pass Rates 70% 

Employment Rates for CTE Students Macro-region employment rates per program 

 

In spring 2016, the College began the practice of systematically evaluating progress in meeting 

ISS. This is scheduled to take place in two ways: 1) integration of ISS into the two semi-annual 

planning summits; and 2) integration of ISS into program review and APU templates. First, 

analysis and discussion of ISS are agendized for the fall and spring planning summits. The 

summits are attended by faculty, administrators, staff, and student representatives. At the spring 

summit, dialogue on progress in meeting the ISS takes place. At the fall summit, the College 

finalizes its strategic goals for the upcoming year. In addition, the previous year’s ISS are also 

assessed at the fall summit in order to determine whether the College met or exceeded stated 

performance thresholds. Based on this assessment, the College may revise its ISS and identify 

strategies and activities to improve institutional progress in reaching or surpassing established 
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performance thresholds. The second practice the College has put into place to support the 

assessment of ISS is their inclusion in the program review process. As of fall 2016, the new APU 

template requires that all college programs and units incorporate strategies and activities to assist 

the College in meeting or exceeding institution-set standard performance thresholds for student 

achievement. 

 

ISS are reported annually to the Commission as required and published on the College’s 

Institutional Effectiveness, Planning, and Research website. 

 

4. The institution uses assessment data and organizes its institutional processes to support 

student learning and student achievement. 

 

Evidence of Meeting the Standard 

 

The College administrative procedures on Data, Planning, and Decision-Making and Student 

Learning Outcomes and Assessment illustrate the use of assessment data in institutional 

processes to support student learning and achievement [I.B.4-1, I.B.4-2] 

 

The 2020-2021 APU validation and resource request prioritization rubrics demonstrate the use of 

assessment data to improve student learning and achievement [I.B.4-3, I.B.4-4]. 

 

Analysis and Evaluation 

 

In support of student learning and achievement, the College has established two administrative 

procedures to ensure the use of assessment data in its institutional processes. The administrative 

procedure on Data, Planning, and Decision-Making specifically states that its anticipated 

outcome is the “use an analysis of data to improve student learning and achievement” through 

the processes of assessment, program review, and integrated planning and budgeting. The 

administrative procedure on Student Learning Outcomes and Assessment further clarifies that 

assessment results are used to improve “student success by promoting equitable practices that 

enrich student learning through effective instruction and student support services.” In addition, 

the administrative procedure indicates that assessment data are aggregated and analyzed in 

program reviews and APUs, and then used to justify resource requests as the final step in the 

assessment process. The rubric for validating program reviews and APUs, and the rubric for 

prioritizing resource requests, both include outcomes assessment as an essential criterion. 
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Institutional Effectiveness 

 

5. The institution assesses accomplishment of its mission through program review and 

evaluation of goals and objectives, student learning outcomes, and student achievement. 

Quantitative and qualitative data are disaggregated for analysis by program type and 

mode of delivery. 

 

Evidence of Meeting the Standard 

 

The College IPB Model, IPB Cycle: Planning Phase infographic, and 2020-2021 APU training 

presentation exemplify the assessment of the mission through program review and evaluation of 

goals and objectives, learning outcomes, and student achievement [I.B.5-1, I.B.5-2, I.B.5-3]. 

 

Merritt’s 2020-2021 APU template and Microsoft Power BI data dashboards (census enrollment, 

course completion and retention, and degree and certificate awards) demonstrate the 

disaggregation of quantitative data by program type and mode of delivery [I.B.5-4, I.B.5-5, 

I.B.5-6, I.B.5-7]. 

 

Analysis and Evaluation 

 

As initially discussed in Standard I.A.3, the College assesses its institutional effectiveness in 

terms of its mission through the program review process, which encompasses the evaluation of 

goals, analysis of student achievement and outcomes assessment data, curriculum planning and 

review, and resource requests. Program review incorporates both qualitative and quantitative 

data, disaggregated by student demographics, program type, and mode of delivery, as 

appropriate, to guide improvement of student success. 

 

The program review process occurs on a continuous three-year cycle. All instructional, learning 

support, student services, and administrative units are required to complete a comprehensive 

program review report in the first year and APUs in the second and third years of the cycle. 

Program reviews and APUs serve as a key mechanism to drive the planning phase of the 

College’s IPB model (IPBM). Accordingly, the timeline for completion, submission, and 

validation of reports must align with key activities in the IPB cycle. 
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Figure 10. Merritt College IPB Model and Cycle 

 
 

While the program review and APU templates may be revised from year to year to highlight 

current initiatives, they uniformly include the three main building blocks of program goals and 

objectives, data and assessment results, and resource requests. 
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Figure 11. Merritt College IPB Cycle: Planning Phase 

 
 

These constant elements provide a consistent means for the College to engage in ongoing 

planning, evaluation, and improvement of its programs and services to achieve its mission. 

 

Completed program reviews and APUs are validated by unit managers and participatory 

governance committees, such as IEC, SLOAC, and the Curriculum Committee, to ensure 

conformity with institutional priorities and compliance with academic regulations and standards. 

All resource requests are aggregated and prioritized based on an established rubric that informs 

budget development for the following fiscal year. Additional participatory governance 

committees, including the Budget, Facilities, and Technology Committees and, ultimately, the 

College Council, vet the prioritized resource requests before recommending them to the 

President for approval. 

 

6. The institution disaggregates and analyzes learning outcomes and achievement for 

subpopulations of students. When the institution identifies performance gaps, it 

implements strategies, which may include allocation or reallocation of human, fiscal 

and other resources, to mitigate those gaps and evaluates the efficacy of those strategies. 

 

Evidence of Meeting the Standard 

 

The College administrative procedures on Data, Planning, and Decision-Making, and  the 

Educational Master Plan, along with the Power BI data dashboards housed on the Institutional 

Effectiveness, Planning, and Research website, all support the disaggregation and analysis of 
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learning outcomes and achievement for subpopulations of students at Merritt [I.B.6-1, I.B.6-2, 

I.B.6-3, I.B.6-4, I.B.6-5] 

 

Completed program reviews and annual program updates, the 2018 EMP Strategic Update, and 

the 2019-2022 Student Equity Plan demonstrate that the College implements strategies to reduce 

performance gaps [I.B.6-6, I.B.6-7, I.B.6-8, I.B.6-9]. 

 

Analysis and Evaluation 

 

The College disaggregates and analyzes learning outcome and achievement data by student 

subpopulations, identifies performance gaps, implements strategies (including resource 

allocation) to mitigate those gaps, and evaluates the efficacy of those strategies. The 

administrative procedure on Data, Planning, and Decision-Making guides Merritt in the “use and 

analysis of data to improve student learning and achievement, particularly of disproportionately 

impacted populations, in support of the College mission.” In addition, the administrative 

procedure on Educational Master Planning stipulates the analysis of both quantitative and 

qualitative data to support continuous improvement of institutional effectiveness. 

 

The Director of Research and Planning, along with other College stakeholders, use the Microsoft 

Power BI data visualization tool to create dashboards with customized filters to disaggregate 

enrollment, course success, course retention, certificate completion, and degree completion rates. 

These data can be disaggregated by various demographic characteristics such as age, gender, 

ethnicity, enrollment status, or socioeconomic, disability, foster youth, and veteran status. 

Program review and APU templates include these dashboards to enable data analysis and 

reporting of achievement gaps for disproportionately impacted student subpopulations. The final 

component of program review and APU templates allows for resource allocation requests to 

address deficiencies and improve student learning and achievement. 

 

As illustrated in the 2018 EMP Strategic Update, the College carefully studies demographic 

trends, course retention and success rates, while reporting on actual student outcomes. 

Achievement gaps identified for student subpopulations are indicated in the 2019-2022 Student 

Equity Plan, along with strategic activities to improve those metrics. 

 

7. The institution regularly evaluates its policies and practices across all areas of the 

institution, including instructional programs, student and learning support services, 

resource management, and governance processes to assure their effectiveness in 

supporting academic quality and accomplishment of mission. 

 

Evidence of Meeting the Standard 

 

With the support of Institutional Effectiveness Partnership Initiative (IEPI) Partner Resource 

Team (PRT) visits and an Innovation and Effectiveness Grant, the College institutionalized a 

regular evaluation process for policies and practices across all areas, including instruction, 

student and learning support services, resource management, and participatory governance 

[I.B.7-1, I.B.7-2]. 
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Over the past four years, the following ongoing institutional evaluations were conducted to 

assure program effectiveness in supporting academic quality, and accomplishment of the 

mission: 

 

• Assessment of College Processes and Institutional Effectiveness 2016 [I.B.7-3] 

• Community College Survey of Student Engagement (CCSSE) 2017 [I.B.7-4] 

• Ruffalo Noel Levitz Student Satisfaction Inventory (SSI) and Institutional Priorities 

Survey (IPS) 2018-2019 [I.B.7-5] 

• Governance Assessment Survey 2020 [I.B.7-6] 

 

Analysis and Evaluation 

 

The College regularly evaluates its policies, procedures, and practices as they pertain to strategic 

planning, program review, resource management, and governance structure to assure their 

efficacy in supporting academic quality and institutional effectiveness. 

 

Merritt was placed on probation by the Commission in 2015, following the submission of its 

Institutional Self-Evaluation Report and a site visit by an External Evaluation Team, which 

resulted in eight District and nine College recommendations. To assist in its response to these 

recommendations, Merritt requested an IEPI PRT. The PRT visited the College in fall 2015, and 

again in spring 2016 to appraise its operational effectiveness.  The College then applied for and 

was  awarded a $200,000 Innovation and Effectiveness Grant to support improvement of 

institutional effectiveness in the areas of integrated planning, outcomes assessment, ISS, and 

collegial communication and engagement. 

 

As part of this effort, the College conducted an “Assessment of College Processes and 

Institutional Effectiveness” survey in spring 2016. The results of this survey lead to the 

implementation of an annual process to close the loop on a systematic cycle of evaluation, 

integrated planning and budgeting, program and service implementation, and re-evaluation. The 

following year, the College Planning and Research Officer administered the CCSSE to ascertain 

student experiences in the evaluation of institutional practices relative to five benchmarks: 

 

• Active and collaborative learning 

• Student effort 

• Academic challenge 

• Student-faculty interaction 

• Support for learners 

 

That was followed in 2018/2019 with the Ruffalo Noel Levitz SSI and IPS. While the SSI “asks 

students to indicate both the level of importance they place on an item, as well as their level of 

satisfaction that the institution is meeting this expectation,” the IPS “asks faculty, administration, 

and staff to indicate the level of importance and the level of agreement that the institution is 

meeting the student expectation.” The comparison of student and employee results informs the 

determination of institutional strengths and challenges, as well as the identification of 

performance gaps. 
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In spring 2020, the Director of Research and Planning again conducted an evaluation of 

institutional processes, including: 

• outcomes assessment, 

• program review, 

• integrated planning and budgeting, 

• collegial decision-making, and 

• participatory governance 

 

The evaluation results were presented at the spring planning summit on May 1, 2020. 

 

8. The institution broadly communicates the results of all of its assessment and evaluation 

activities so that the institution has a shared understanding of its strengths and 

weaknesses and sets appropriate priorities. 

 

Evidence of Meeting the Standard 

 

The College employs a participatory governance calendar and committee meeting agenda and 

minute templates to broadly and regularly communicate the assessment and evaluation results to 

the community [I.B.8-1, I.B.8-2, I.B.8-3]. 

 

Dialogue about assessment data, evaluation reports, and survey findings occurs during semi-

annual planning summits and flex days [I.B.8-4, I.B.8-5, I.B.8-6]. 

 

Institutional plans, self-evaluation reports, program reviews, annual program updates, and 

college wide survey results are posted on the website for all constituents to review [I.B.8-7]. 

 

Analysis and Evaluation 

 

The College routinely communicates evaluation results, including institutional strengths and 

weaknesses, to the entire campus community and disseminates associated reports to both internal 

and external stakeholders. The primary venues for college wide communication of assessment 

and evaluation activities are regular participatory governance committee meetings, professional 

development flex days that occur twice per semester, and semi-annual planning summits in the 

fall and spring semesters. Institutional evaluation reports and program reviews are posted on the 

College website once approved. 

 

Merritt participatory governance committees meet on a regular basis throughout the academic 

year. The Office of the President publishes a collective schedule of all committee meetings, and 

meeting agendas that often include standing items for pertinent reports. Flex days, which occur at 

the beginning and in the middle of each semester, provide opportunities for all college 

constituents to participate in professional development activities and workshops. In addition, flex 

day programs usually include a general plenary session in the morning for institutional 

announcements, news, updates, and reports. Accreditation reports are a frequent plenary topic..  
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Finally, the College has held semi-annual strategic planning summits since 2014. Summit 

agendas typically include segments devoted to college wide surveys and evaluation results 

pertaining to: 

 

• accreditation, 

• institution-set standards, 

• strategic goals and objectives, 

• institutional processes and governance structures, and 

• learning outcomes. 

 

Various presentations, reports, and survey results are posted on the College website to keep all 

constituents apprised of institutional strengths and weaknesses, planning, and priorities. 

 

9. The institution engages in continuous, broad based, systematic evaluation and 

planning. The institution integrates program review, planning, and resource allocation 

into a comprehensive process that leads to accomplishment of its mission and 

improvement of institutional effectiveness and academic quality. Institutional planning 

addresses short- and long-range needs for educational programs and services and for 

human, physical, technology, and financial resources. (ER 19) 

 

Evidence of Meeting the Standard 

 

The College and District engage in cyclical, systematic evaluation and planning that address 

long-term institutional needs for human, physical, technological, and financial resources as 

evidenced by the following plans: 

 

• PCCD Strategic Plan 2015 [I.B.9-1],  

• College EMP 2015-2020 [I.B.9-2], and 

• College EMP Strategic Update 2018 [I.B.9-3]. 

 

In addition, the College and District integrate program review and annual program updates, 

resource prioritization, and budget allocation in a comprehensive process to meet the short-term 

needs of academic programs and services [I.B.9-4, I.B.9-5, I.B.9-6]. 

 

Analysis and Evaluation 

 

The College engages in comprehensive long-term and short-term planning to meet its mission 

and to improve academic quality and institutional effectiveness. Such planning occurs on a 

regular basis, includes widespread participation, and adheres to consistent processes integrating 

strategic goals and objectives, program review, and resource allocation. 

 

Long-range planning at Merritt stems from the principles, values, and goals espoused in the 2015 

District Strategic Plan. The 2015-2020 College EMP serves as a comprehensive blueprint for the 

development, implementation, and maintenance of institutional infrastructure and resources to 

support academic programs and support services. Based on a data portfolio of demographic and 

socio-economics metrics from internal and external scans of the College and its service area, the 
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EMP presents strategic directions to guide the College in meeting goals and objectives for basic 

skills, transfer, and career education. The EMP was updated in 2018 to incorporate new College 

strategic goals for measurable improvements in student achievement directly aligned to the CCC 

Chancellor’s “Vision for Success.” 

 

The EMP in turn drives short-term planning and evaluation at the both the institutional and 

programmatic levels. As described in the College’s IPB administrative procedure, the program 

review, outcomes assessment, and resource allocation processes collectively contribute to data-

informed, evidence-based decision-making on an annual basis. The College’s systematic and 

multi-faceted evaluation and planning framework include the interrelated cycles indicated in the 

table below. 

 

Table 18. Merritt College Evaluation and Planning Cycles 
Evaluation and Planning Component Cycle 

Accreditation Institutional Self-Evaluation Report 6 years 

Educational Master Plan 5 years 

Mission Statement 5 years 
Strategic Goals 5 years 

Student Equity Plan 3 years 

Program Review 3 years 

Outcomes Assessment 3 years 
Curriculum Review 3 years (non-CE), 2 years (CE) 

Institution-Set Standards Annual 

Integrated Planning and Budgeting Annual 
Evaluation of Institutional Processes Annual 

Strategic Planning Summits Semi-annual 

 

 

Conclusions on Standard I.B. Academic Quality and Institutional Effectiveness 

 

The College maintains academic quality and institutional effectiveness by engaging in 

substantive, widespread, and data-informed discussion about learning outcomes, equity, and 

achievement. Through ongoing cycles of program review, annual program updates, curriculum 

review, and outcomes assessment, the College strives to continuously improve its instructional, 

learning support, and student services programs. These processes rely on 1) the evaluation of 

ISS; 2) the assessment of ILOs, PLOs, SAOs, and course-level SLOs; and 3) the disaggregation 

and analysis of achievement data to identify equity gaps among subpopulations of students. 

Furthermore, the College conducts regular and systemic evaluations of its institutional policies, 

procedures, and practices, including strategic planning, program review, and budgeting and 

resource allocation. This comprehensive and integrated process addresses both the short- and 

long-term needs of programs and services to accomplish the College mission. 
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Improvement Plan 

 

Goal Activities Responsible Parties Outcomes 

Ensure that College 

constituents and the 

general public have 

access to disaggregated 

student assessment and 

achievement data for 

evaluation and planning 

January 2021 

• Flex day workshop 

on how to locate, 

retrieve, and use 

disaggregated data 

• Publication of 

recorded workshop 

and disaggregated 

data reports on 

website 

• Communication of 

disaggregated data 

on student outcomes 

to BOT  

President 

 

Vice President of 

Administrative Services 

 

Vice President of 

Instruction 

 

Director of Research 

and Planning 

 

Web Content 

Developer 

Merritt Community 

view, discuss, and 

effectively use 

disaggregated data in 

program reviews & 

APUs 

 

Public has access to 

Merritt College data 

Use disaggregated data 

to inform continuous 

quality improvement of 

programs and services 

to address equity gaps 

in student learning and 

achievement 

March 2021 

• Flex day workshop 

on the analysis of 

disaggregated data 

on course success, 

retention, certificate 

and degree 

completion, transfer, 

and employment to 

identify 

disproportionately 

impacted student 

subpopulations 

 

May 2021 

• Spring planning 

summit presentation 

on institutional use 

of disaggregated data 

for evaluation, 

planning, and 
improvement 

• Incorporation of 

equity goals into the 

EMP 

President 

 

Vice President of 

Administrative Services 

 

Vice President of 

Instruction 

 

Director of Research 

and Planning 

 

Academic Senate 

 

Institutional 

Effectiveness 

Committee 

 

Student Success and 

Equity Committee 

 

Educational Master 

Plan Taskforce 

Increased equity in 

student achievement for 

disproportionately 

impacted populations 

per 2018-2023 Strategic 

Goals and 2019-2022 

Equity Plan 
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Evidence List 

 

Number Description 

I.B.1-1 Participatory Governance Committee Meeting Minutes, 11/16/20 

I.B.1-2 Flex Day Program, 10/20/20 

I.B.1-3 Planning Summit Equity and Data Review Presentations, 09/18/20 and 09/25/20 

I.B.1-4 Planning Summit Institution-Set Standards Presentation, 05/01/20 

I.B.1-5 Student Equity Plan 2019-2022 

I.B.1-6 EMP Strategic Update 2018, p. 27 

I.B.1-7 Planning Summit Institutional Effectiveness Presentation Spring 2018 

I.B.1-8 Planning Summit Integrated Planning and Budgeting Presentation Fall 2020 

I.B.1-9 APU Template 2020-2021 

I.B.2-1 English IA Syllabus 

I.B.2-2 English 1A COR 

I.B.2-3 Computer Science AS Degree Program Outline 

I.B.2-4 Library SAOs 

I.B.2-5 Student Services SAOs 

I.B.2-6 Child Development 50 SLO Assessment 

I.B.2-7 Mathematics and Physical Sciences Department PLO Assessment 

I.B.2-8 Radiologic Science Program Assessment Plan/Report 

I.B.2-9 Library SAO Assessment 

I.B.2-10 ILO Assessment Presentation, Spring 2019 

I.B.2-11 APU Template 2020-2021 

I.B.2-12 APU SLOAC Assessment Validation Rubric 2020-2021 

I.B.3-1 ACCJC Annual Report 2020 

I.B.3-2 Planning Summit Institution-Set Standards and Institutional Effectiveness Goals 

Presentation 09/23/16 

I.B.3-3 Planning Summit Institution-Set Standards Presentation 05/01/20 

I.B.3-4 ISS Website 

I.B.4-1 College Administrative Procedure – Data, Planning, and Decision-Making 

I.B.4-2 College Administrative Procedure – Learning Outcomes and Assessment 

I.B.4-3 APU Validation Rubric 2020-221 

I.B.4-4 APU Resource Request Prioritization Rubric 2020-2021 

I.B.5-1 IPB Cycle: Planning Phase Infographic 

I.B.5-2 APU Training Presentation 2020-2021 

I.B.5-3 APU Template 2020-2021 

I.B.5-4 Power BI Census Enrollment Data Dashboard 

I.B.5-5 Power BI Course Completion and Retention Data Dashboard 

I.B.5-6 Power BI Degree and Certificate Awards Data Dashboard 

I.B.5-7 College Administrative Procedure – Data, Planning, and Decision-Making 

I.B.6-1 College Administrative Procedure – Educational Master Planning 

I.B.6-2 Power BI Student Demographic Data Dashboard 

I.B.6-3 Power BI Course Completion and Retention Data Dashboard 

I.B.6-4 Power BI Degree and Certificate Awards Data Dashboard 

I.B.6-5 Community Social Services APU 2020-2021 

I.B.6-6 Biology APU 2020-2021 
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQPXNIuNJM1NufpctqDxuHIBRmjsEwMh_vOx1vlb1nDN_g?e=vh0Y5T
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbXs3-EmWZ1Di1H6bL_AnUEBf0DODCJKf2NecyrCDOL8Kg?e=IGG8bN
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWm8gIMaU-1Pl4abXLa-LPEBjcdOAUsNRKuTGDJlXKfUrw?e=EYvxK7
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYuAu3dph1lHvE2OOR1meJ0BJoK3M0y-YC6ae7OtU-Eztw?e=5EUJZn
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERHYvxghoKZAsOrchZsfQ7YBEab95Spl4M-Kb71_sV-Dvw?e=syNae7
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Eau_qzQrfMBNvM-v8Gk9Rd4BZ0CtzojtrMTp5rRDunUZBA?e=Gh3C4H
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUeFm58qPNBAjgWre4Wv1NIBEnwMk5wBb-TK2cYXzkD0vg?e=Y2aaJ4
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ER7cOgWX59hIhcTGCH5jgzcBXpf8vJWMTISw7-7898vZew?e=xRhJNS
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXmjh2nUu1tHrFw6VcVLtY8B0zEb7Grmh2s0oxuQ8_X8Ug?e=5fBDqA
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZucx2ha6WxPt4UBXWI53p4BJoqY2dQ4FpXtTa6kjk-btA?e=ikGtyn
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWDUp9OO2DVEvzrwN8HegiEByJUb6gikJwKexme-jSoeXw?e=UxEDKm
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcV4jQ_8kNFFn9l1t1C7E9gB_M4spMLdxqCYdbz4f1De7Q?e=Mhphx6
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVmXUy9vuKxCnEuRdqKTdF0Br7D4HmNXnVuN9PdLeCDbpA?e=lZh1Fb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQUIedxcF6JBnpo45Z2ZvU4B1HFMwQWale6P-hd_igjUmA?e=bYMKS1
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUzOfcbFrKlEq7w9EjoTG7UBUWgN0Hk6MwkDpLdqyU9TVg?e=8VC31u
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ-rVZ0psFhAi8Ma5ojgvJcBt8mnbx8rpSQFFTpFz0RLEw?e=RcoOem
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ee2bNkRmU1tKngMPRi29CakBWhciGTQLDB_bh8rJw-ETtw?e=bY4zua
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EccorsBv8DRDnOB6WGbYiIsBkLsq36wEulBvv40bOgoZMg?e=fAIXyZ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU364Ydrz8RHvNdreJiDp_UBH1S7QPkIaOGI_0_nLmul2Q?e=5AnjjU
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EafOPtX4zCBPsbmDITDH2iQB9LgbEML3dOGiQAq5KeG3Yg?e=ZYZESF
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef5guW6MG8dGiaOHVThvH9gBFqis6uZkw5JpOHwVk2cNRQ?e=X8IaF0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYU4YuXywlNGkg8330ScnoEB1KPtF0INJLh_yCntJwWUmw?e=TDQ0CR
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWl1tzM1W_ZEhumKfugJ77EBQalFL41Gr79ERKjcPAk4Pg?e=zwBVeu
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESfds6r0MadJuv8Mw_hFxJYBV1brY3ySt1y5nReuHNJj1A?e=oLqw8R
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeoNugwL6CZJqVyJZvdmATEB7KU3qy1J_riF3RysxP-NcA?e=A4ScHg
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWE7WAGh6lFLiBbTiGP-V7QBf8s9GDjJmB1qLQ-HfDMusg?e=fBqOde
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Number Description 

I.B.6-7 EMP Strategic Update 2018 

I.B.6-8 Student Equity Plan 2019-2022 

I.B.6-9 IPB Cycle: Planning Phase Infographic 

I.B.7-1 IEPI Partner Resource Team Summary Report 2017 

I.B.7-2 IEPI Innovation and Effectiveness Grant 2016 

I.B.7-3 Assessment of College Processes 2016 

I.B.7-4 CCSSE 2017 

I.B.7-5 Ruffalo Noel Levitz SSI and IPS 2018-2019 

I.B.7-6 Governance Assessment Survey 2020 

I.B.8-1 Participatory Governance Calendar 2020-2021 

I.B.8-2 Participatory Governance Committee Meeting Agenda Template 

I.B.8-3 Participatory Governance Committee Meeting Minutes Template 

I.B.8-4 Spring Planning Summit Agenda 2019 

I.B.8-5 Planning Summit Governance Assessment Presentation Spring 2020 

I.B.8-6 Flex Day Programs 2018-2020 

I.B.8-7 Accreditation and Institutional Effectiveness Websites 

I.B.9-1 PCCD Strategic Plan 2015 

I.B.9-2 College EMP 2015-2020 

I.B.9-3 EMP Strategic Update 2018 

I.B.9-4 PCCD Planning and Budgeting Integration Model (PBIM) Manual 

I.B.9-5 College Administrative Procedure – Integrated Planning and Budgeting Model 

I.B.9-6 IPB Annual Cycle 

 

 

C. Institutional Integrity 

 

1. The institution assures the clarity, accuracy, and integrity of information provided to 

students and prospective students, personnel, and all persons or organizations related to 

its mission statement, learning outcomes, educational programs, and student support 

services. The institution gives accurate information to students and the public about its 

accreditation status with all of its accreditors. (ER 20) 

 

Evidence of Meeting the Standard 

 

The following documents demonstrate that Merritt College assures the clarity, accuracy, and 

integrity of information provided to students and prospective students, personnel, and all persons 

or organizations that need or can benefit from this information: 

 

• Mission statement – Mission statement review process [I.C.1-1] 

• Educational programs and learning outcomes – Curriculum review process [I.C.1-2], 

CurriQunet public search [I.C.1-3] 

• Student support services – Catalog and website updates [I.C.1-4, I.C.1-5] 

• Accreditation status – Catalog and website updates [I.C.1-6, I.C.1-7] 

 

  

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESfibjRKBwREqJEgNnHWmFkBzFHU6jl7dYz0XLiE-UBSJQ?e=d1MNnJ
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWeSnMS_nWhMl2Kf0BlJYBIBkfRTlnuEV8scIjL5i5BZoA?e=BBkFej
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaFF0kZJ_d9MjrCGjHI6E5YBkPoI9tIWQGeHifYVyw6pWA?e=q5Bm57
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbPxTo1yChpGhnAqdTCEMoMBj97aSRfRjVFtsp4u0vVrcw?e=1tRKmh
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUIWMujLVZdIsvTDSMRdQy8BBcaNkvbwSlPhQQZLh9JJJA?e=99OpKX
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERQG1ylvQDRIvj0abLuEgFwBH-4FoYsGyHiaSkVBOhH6uw?e=2w8dm5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EThfwuQzTBhFiYbxdxXU2jQBoiQCe_vTwWviDubp_9QDbQ?e=WQ1UhW
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ecvy2PNf6fpFv_j7RT_UEMsBbXAfLdEN8-4ITbzoAGuWow?e=RgSY0L
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWigQ3osfntNmeQcCieJvzwBDgQGB0rtPICzckGYaX_4FQ?e=Cm7qVW
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcVzV_zWN0BGtFc92cPBqiEBZly-wuobDhMzWvIjcdkZoA?e=ydTOlw
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ea0EJTZX7N1Iqdo1eLBMA9sBz148mYq6h5eJXE_jcZO3Ig?e=BjFHWc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZZ1i21YfIRIhI9MQY2AavsBdrMjCb0cZu3qah9QK6qabA?e=apDWBd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYWvMLt3jdlBgLiCQ8XjHM0Bl8EUltXosxEHf8Couv-ETQ?e=FgUIHB
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWoNGagyoZdCsMcgwxbNEIAB5_LAgv2AKCAmImg5S4unbQ?e=dzdW80
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWrWYzXxL2NDto4Nd6cJ5TUB3iy3GD74XxKUTCixK_9MQw?e=ItiiQO
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZe2XbkSA4lKgx7oWZXb0TsBRznrVq-ZIw6gBIuGZj4tiw?e=3ZauUh
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYK98ZX-6QBMq9DathDfQloBjMXpMmYg7DRijxs2DySn_w?e=BgQlXa
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EX4AhzBQSwlHrmtW_TJtPMwBcbtHIr-LK41v1yjglLXkEg?e=jp9h9o
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXI_qT5T_j5Mgciye4QorqkBUt6A8obuyRMUdPzYBsxoXw?e=QghtbB
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWnbFMofHnFCiOydt_CbGLABbdYEo5I1aJYjG6-nVHEuNw?e=CrNd4R
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdK8zCyYFWNJk2pyVtfwt0gBXkEbFmvgNwtuoyxIEMNdRQ?e=gM5C9K
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWu6s1jwIe1Ap6M_MKSl9ikBv2dfmswYL_9XCFPT6mPhaQ?e=QtXP9X
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXbWqQxLpbtBsMK2uiK8cBkBhD94cJZw01Fv-Brwcx_eMw?e=HBfzyT
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdZsRPfnDHpLtbTEEFexYaQByxAE2R2aLaUvAIh50xqS6g?e=94tWhh
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Analysis and Evaluation 

 

The College assures the clarity, accuracy, and integrity of information provided to all 

stakeholders through periodic review of content conveyed through its catalog and website. As 

noted above in Standard I.A.4, the IEC is charged with leading review of the College mission on 

a five-year cycle aligned to the development and update of the EMP. Learning outcomes and 

educational programs are revised as needed through the regular curriculum review process 

overseen by the Curriculum Committee as described in Standards II.A.1 and II.A.2. Course and 

program outlines that include their respective SLOs and PLOs, are accessible via the public 

search interface of CurriQunet, Merritt’s official curriculum inventory system. The annual 

College catalog undergoes a rigorous process of review and revision coordinated by the 

Curriculum Specialist with assistance from the Curriculum Committee. The catalog contains up-

to-date information about the College’s accreditation status, student support services, and 

instructional programs. 

 

2. The institution provides a print or online catalog for students and prospective students 

with precise, accurate, and current information on all facts, requirements, policies, and 

procedures listed in the “Catalog Requirements”. (ER 20) 

 

Evidence of Meeting the Standard 

 

The 2020-2021 Merritt College catalog provides current and prospective students with precise, 

accurate, and updated information on all facts, requirements, policies, and procedures [I.C.2-1]. 

 

A PDF version of the catalog is posted online on the College website [I.C.2-2]. 

 

Analysis and Evaluation 

 

The College publishes an annual catalog in both print and online formats, which is readily 

accessible to administrators, faculty, staff, and students, as well as the general public. Print 

copies are distributed campus wide to the Administrative Offices, Bookstore, Counseling 

Department, and Library. Employees may request a print catalog from the Office of Instruction. 

A PDF version of the full printed catalog is also posted online on the College website. The 

catalog contains accurate and current information as per the catalog requirements specified in 

Eligibility Requirement 20. 

 

  

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcydCAQIdwxKnI2CIEc8WeQBtFpCkoH8CsqF2GfLs0q4Lw?e=NH7BO6
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ea6WAX8awtREotV_Y4Yi0MkBDziRkB80-wQSmsmoBJ_deA?e=y71Rfw
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Table 19. Catalog Requirements in the 2020-2021 Merritt College Catalog 

Commission Catalog Requirements 
(ER 20) 

 2020-2021 
Catalog Page(s) 

General Information 

Official Name 
Address(es) 
Telephone Number(s) 
Website Address 

 

1 

Educational Mission  10 

Representation of Accredited Status with ACCJC  4 

Course, Program, and Degree Offerings  87-404 

Student Learning Outcomes for Programs and Degrees  87-404 

Academic Calendar and Program Length  6-8 

Academic Freedom Statement  418 

Available Student Financial Aid  36-41 

Available Learning Resources  15-24 

Names and Degrees of Administrators and Faculty  428-432 

Names of Governing Board Members  5 

Requirements 

Admissions  25-30 

Student Tuition, Fees, and Other Financial Obligations  31-34 

Degrees, Certificates, Graduation and Transfer  57-81 

Major Policies and Procedures Affecting Students 

Academic Regulations, Including Academic Honesty  42-56, 405-427 

Nondiscrimination  407-408 

Acceptance and Transfer of Credits  45-52 

Transcripts  33, 43-44 

Grievance and Complaint Procedures  409-416, 419-
427 

Sexual Harassment  407-408, 416-
418 

Refund of Fees  33-34 

Locations or Publications Where Other Policies May Be Found  405-406 
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3. The institution uses documented assessment of student learning and evaluation of student 

achievement to communicate matters of academic quality to appropriate constituencies, 

including current and prospective students and the public. (ER 19) 

 

Evidence of Meeting the Standard 

 

The Institutional Effectiveness, Planning, and Research website demonstrates that the College 

uses student assessment and achievement data to communicate matters of academic quality to its 

constituents and the public (data dashboards and USDE College Scorecard) [I.C.3-1, I.C.3-2]. 

 

In addition, student achievement data are included in the 2015-2020 EMP, the 2018 EMP 

Strategic Update, and program reviews and annual program updates posted on the College 

website [I.C.3-3, I.C.3-4, I.C.3-5]. 

 

Analysis and Evaluation 

 

The College collects a wide array of student achievement data, which it makes available to 

internal and external stakeholders through its website. The Institutional Effectiveness, Planning, 

and Research website houses Microsoft Power BI data dashboards on student achievement 

metrics, such as course success, course retention, and certificate and degree completion.  It also 

hosts a link to Merritt’s USDE College Scorecard. Lastly, the website features the following 

plans and reports that include these data: 

• Educational Master Plan, 

• Integrated BSI-Student Equity-SSSP Plan, 

• Student Equity Plan, 

• institution-set standards, and 

• program reviews and APUs. 

 

4. The institution describes its certificates and degrees in terms of their purpose, content, 

course requirements, and expected learning outcomes. 

 

Evidence of Meeting the Standard 

 

The 2020-2021 College catalog substantiates that certificates and degrees are described in terms 

of their purpose, content, requirements, and outcomes (pp. 87-404) [I.C.4-1]. 

 

The same information is also posted on the College’s Degrees and Certificate Programs website 

[I.C.4-2]. 

 

Analysis and Evaluation 

 

The College represents its certificates and degrees consistently in terms of their purpose, content, 

requirements, and learning outcomes through the publication of an annual catalog and postings 

on its website.  

  

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeJBUltnsGRFjjr585rJKO4BGtX7fFS-Tn0loTD7Xl90lQ?e=MprtTo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESwh8D7WkJVBlJlGv5SczWQBV8lHQrh6alis_u3Hf_Zw8Q?e=Iih409
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERV04b94vTJBl75MfW2Tz6wBbh5ts__GRJOXx7ufbjZ3Cg?e=7ECuNR
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Edu1uv8w2a9En3zbSo72F0cBE-dFviG-IFyRZirPR1Iknw?e=YIZ2kk
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ET9_zVRoLupCiJtI-b90hNMBxbXYMed9AM1O5e6-bXR4-g?e=EKzHxf
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETbVqiUxy2tCqZbiFQet7ngBQhFxA9YlpwOgyqRegSFAIw?e=1fcYY3
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ea0PxHBMEpdKg_uAsHR7tioBsfKEqadzac1QjcLQh1BwAA?e=Z3OoYS
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In the catalog, certificate and degree programs are listed alphabetically by discipline. Each 

program listing includes the following components: 

• description of academic purpose and instructional content, 

• career opportunities, 

• program learning outcomes, and 

• program requirements: 

o major, elective, and recommended courses and 

o major, general education (for associate degrees), and total units. 

 

Where applicable, program application procedures, eligibility/admission requirements, and 

prerequisites are included in the program description (examples include accredited programs 

such as Nursing and Radiologic Science). The College’s Guided Pathways program maps, with 

recommended course sequences, can be found in the College catalog. Certificate and degree 

program information is also provided on the College website. 

 

5. The institution regularly reviews institutional policies, procedures, and publications to 

assure integrity in all representations of its mission, programs, and services. 

 

Evidence of Meeting the Standard 

 

PCCD BP 2410 Board Policy and Administrative Procedure, and AP 2410 Policy Development 

Process, document the regular review process for institutional policies and procedures [I.C.5-1, 

I.C.5-2]. 

 

The 2020-2021 Merritt College Catalog exemplifies regular review of publications to ensure 

integrity in all representations of the College’s  mission, programs, and services [I.C.5-3]. 

 

Analysis and Evaluation 

 

The College adheres to board policies and administrative procedures established by the PCCD 

BOT and Chancellor, respectively, including BP/AP 2410 which governs the development and 

review of said BPs and APs. BP 2410 specifies: 

 

• The provisions of board policies and administrative procedures shall be updated in a 

timely manner to reflect all Board changes or modifications. 

• Policies of the Board may be adopted, revised, added to or amended at any regular board 

meeting by a majority vote of all members of the Board. Proposed changes or additions 

shall be introduced through the consultative process described in AP 2410 Policy 

Development Process prior to the meeting at which action is recommended. The Board 

shall regularly assess its policies for effectiveness in fulfilling the District’s mission. 

• Administrative Procedures may be revised as deemed necessary by the Chancellor. 

• The Board reserves the right to propose to the Chancellor revisions to Administrative 

Procedures should they, in the Board’s judgment, be inconsistent with the Board’s own 

policies. 

 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaTIlvjWgMlBrIHzm8YKjtQBWf9IyMQ_h3SHF6OE8NzNTg?e=3v9T14
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYxGWj4_kHJNlFiwGLbgG8EBrfxYO_l9lXk8MR_8vtTvGA?e=qRXkyt


94 

AP 2410 provides additional procedural details about the review process, including responsible 

parties and approval and implementation protocols. 

 

6. The institution accurately informs current and prospective students regarding the total 

cost of education, including tuition, fees, and other required expenses, including 

textbooks, and other instructional materials. 

 

Evidence of Meeting the Standard 

 

The following documents and resources confirm that the College provides accurate information 

about the total cost of education to current and prospective students: 

• PCCD BP/AP 5030 Student Fees [I.C.6-1, I.C.6-2], 

• PCCD nine-month student budget worksheet [I.C.6-3], 

• Net Price Calculator on Financial Aid website [I.C.6-4], 

• “Fees” section in college catalog (pp. 31-34) [I.C.6-5], and 

• College Bookstore website [I.C.6-6] 

 

Analysis and Evaluation 

 

The College provides accurate information on the total cost of education, including tuition, fees, 

and instructional materials, to current and prospective students. All student fees as authorized 

and delineated in BP and AP 5030 are quantified in a nine-month student budget worksheet 

made available to students. This enables them to project the overall price of either full-time or 

part-time enrollment for an academic year. For students receiving grants and scholarships, the 

College’s Financial Aid website links to an online net price calculator available through the 

CCCCO’s Management Information Systems. This tool allows students to estimate “net price 

information (defined as estimated cost of attendance — including tuition and required fees, books 

and supplies, room and board (meals), and other related expenses — minus estimated grant and 

scholarship aid).” Comprehensive fee information, including payment deadlines, payment 

options and plans, and refund policies, is published in the College catalog, which is updated on 

an annual basis. In addition, prices for textbooks and other course materials are listed on the 

College Bookstore website. 

 

7. In order to assure institutional and academic integrity, the institution uses and publishes 

governing board policies on academic freedom and responsibility. These policies make 

clear the institution’s commitment to the free pursuit and dissemination of knowledge, 

and its support for an atmosphere in which intellectual freedom exists for all 

constituencies, including faculty and students. (ER 13) 

 

Evidence of Meeting the Standard 

 

PCCD BP 4030 documents the District’s and College’s commitment to academic freedom and 

responsibility [I.C.7-1]. 

 

The 2020-2021 College catalog illustrates the local publication and use of PCCD BP 4030 (p. 

418) [I.C.7-2]. 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ea3zunk4kcpMnNnvqis3kzEBZnYckltAP_4VV602QisYyg?e=bPxMSU
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Edy1yiFPDtVCl7i1CF-LbI4BYC9jcROkgMqWvFfZn0Td4Q?e=ziYxoQ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ebc5_i3PChJHr1zYEw3wgwIBnUSQNUaS_iyKHXINjN5JZg?e=rJOg7a
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQFRk60-2eJKnuo7RDc7zvsBY1cz2Vlc3llxIikL-vD37g?e=RPs07V
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVT9HzVCF1lAlflPo-wJ9-UBBWs0FriuwhJ7PGnK6-cxEg?e=pu9Vak
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeS8iKwo1Q5MumOOJRyirN4BQmL-FerlwFjPivCB73tI_Q?e=ryu0Kd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXchhW9xL0NKo-6yBitLO3kBsfPC5W65uEWBu80IQaWISw?e=S637tV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUnoXxdxMM1MpbmwKu3cUU8BRAwNusPbbKVPa4Xsji9T0Q?e=qg4We7
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Article 4 of the collective bargaining agreement between PCCD and the Peralta Federation of 

Teachers (PFT) delineates the District’s commitment to the free pursuit and dissemination of 

knowledge [I.C.7-3]. 

 

Analysis and Evaluation 

 

The College adheres to BP 4030 Academic Freedom to ensure intellectual freedom and 

responsibility for faculty and students. The policy explicitly states the institution’s commitment 

to the free pursuit and dissemination of knowledge: 

 

Intellectual freedom is to be guarded as a basic right of all citizens in a free society. To 

this end, the colleges of the district are committed to free discussion and open inquiry in 

the pursuit of truth. It is recognized that freedom to think, to read, to speak and to 

question is necessary to the development of an informed citizenry. This freedom shall be 

integral to the philosophy of this district and is guaranteed to all staff and students. 

 

In addition, the collective bargaining agreement between PCCD and the PFT includes an article 

specifically on faculty rights and responsibilities regarding academic freedom in instruction. BP 

4030 is readily available on the PCCD BOT website and in the “District Administrative 

Procedures” section of the Merritt catalog. 

 

8. The institution establishes and publishes clear policies and procedures that promote 

honesty, responsibility and academic integrity. These policies apply to all constituencies 

and include specifics relative to each, including student behavior, academic honesty and 

the consequences for dishonesty. 

 

Evidence of Meeting the Standard 

 

The following PCCD Board policies and administrative procedures document that the District 

and the College promote honesty, responsibility, and academic integrity for all constituents: 

 

• AP 5500 Standards of Student Conduct, Discipline Procedures, and Due Process [I.C.8-1] 

• BP 7360 Discipline and Dismissal – Academic Employees [I.C.8-2] 

• BP 7365 Discipline and Dismissal – Classified Employees [I.C.8-3] 

 

The 2020-2021 College catalog demonstrates the communication of AP 5500 and other related 

policies (pp. 419-423) [I.C.8-4]. 

 

Peralta Portal single-sign authenticates student identify for access to the Canvas learning 

management system [I.C.8-5]. 

 

  

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Efc9IgqTPbZJkpB4FALAG_YBfESFolzv2D7PgWscNbOFnQ?e=Yo6BeU
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfncPPJ_AcpIqNra8Agf9DMByfIOfEBm4kVP1lPQ5OZhQw?e=1nbM2E
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ec0yZqwWogROmeB2OXroX0ABLlrsR208FAIndcS1OgYgHQ?e=fD4Hxk
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYtehC8BYi9LsBMNWO_oxlMBBfA-_jj3EAodegNb17KYpg?e=sjkmbt
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXoqMkVOw2BLkB9SNCbQmEwBVKZZNWRs8RxVlO84A9kklQ?e=sUuDeo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdYvfwz_iSxOkl0A8fFU3_oBybAnoNxejjDpeU3TSVYFjg?e=CohQYX
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Analysis and Evaluation 

 

The College and District have established and published wide-ranging board policies and 

administrative procedures to promote academic and/or professional honesty, integrity, and 

responsibility for trustees, administrators, faculty, staff, and students. These board policies and 

administrative procedures are disseminated to all constituencies via the District website and 

College catalog. 

 

AP 5500 clearly defines the student code of conduct and specifies disciplinary action for 

violations: 

 

Dishonesty such as cheating, plagiarism (including plagiarism in a student publication), 

forgery, alteration or misuse of college documents, records, or identification documents, 

or furnishing false information to the college. 

 

BP 7360 states that “a contract or regular [academic] employee may be dismissed or penalized 

for one or more of the grounds set forth in Education Code Section 87732,” which include (a) 

immoral and unprofessional conduct and (b) dishonesty. Likewise, BP 7365 includes “dishonesty 

involving employment” as one of the grounds for discipline or dismissal of classified employees. 

 

PCCD’s policies and procedures for DE addresses authentication for student identity. Students 

that are registered for distance education courses are assigned a specific login ID and password 

to access CANVAS online learning management system (LMS). This secure logon system 

ensures proper student identification authentication. Students must agree to the PCCD’s policies 

and procedures regarding academic honesty and acceptance use of IT services. The DE instructor 

discusses Academic Dishonesty, Due Process, and Conduct as part of the orientation process of 

the online/distance course. Students also are authenticated through direct online interaction 

between the students and instructors, which contributes to the verification process of the 

student’s identity. Instructors can also require proctored examinations, web video recording and 

monitoring, telephone call-back, and office hours to authenticate student’s identity. 

 

The table below indicates the board policies and administrative procedures that foster honesty, 

responsibility, and integrity for the various constituencies of the College. These policies and APs 

also include the consequences for dishonesty. 

 

Table 20. PCCD BPs and APs on Honesty, Responsibility and Integrity 

Constituency Board Policy Administrative Procedure 

Board of Trustees BP 2710 Conflict of Interest AP 2710 Conflict of Interest Disclosure 

Board of Trustees 
BP 2715 Code of Ethics and Standards 
of Practice 

 

Employees BP 3410 Nondiscrimination AP 3410 Nondiscrimination 

Employees 
Students 

BP 3430 Prohibition of Harassment 
AP 3430 Prohibition of Unlawful 
Harassment 

Employees 
Students 

BP 3540 Sexual and Other Assaults on 
Campus 

AP 3540 Sexual and Other Assaults on 
Campus 
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Constituency Board Policy Administrative Procedure 

Employees 
Students 

BP 3550 Drug-Free Environment and 
Drug Prevention 

AP 3550 Preserving a Drug Free 
Environment for Employees 
AP 3551 Preserving a Drug Free 
Environment for Students 

Employees BP 3720 Information Technology Use 
AP 3720 Telephone, Computer, and 
Network Use 

Employees BP 3820 Gifts AP 3820 Gifts 

Employees 
Students 

BP 3900 Speech: Time, Place, and 
Manner 

AP 3900: Speech: Time, Place, and 
Manner 

Employees 
Students 

BP 4030 Academic Freedom  

Students 
BP 5500 Student Standards of 
Conduct 

AP 5500 Standards of Student 
Conduct, Discipline Procedures, and 
Due Process 

Faculty 
BP 7360 Discipline and Dismissal – 
Academic Employees 

 

Staff 
BP 7365 Discipline and Dismissal – 
Classified Employees 

 

Employees BP 7370 Political Activity  

Employees 
Students 

BP 7380 Ethics, Civility, and Mutual 
Respect 

AP 7380 Ethics, Civility, and Mutual 
Respect 

Employees BP 7700 Whistleblower Protection AP 7700 Whistleblower Protection 

 

9. Faculty distinguish between personal conviction and professionally accepted views in a 

discipline. They present data and information fairly and objectively. 

 

Evidence of Meeting the Standard 

 

PCCD BP 4030 on Academic Freedom establishes the expectation that faculty distinguish 

between personal conviction and professionally accepted views in a discipline [I.C.9-1]. 

 

The PCCD Faculty Evaluation Handbook and faculty evaluation forms operationalize this 

standard by including faculty professional responsibilities as an evaluation criterion [I.C.9-2, 

I.C.9-3]. 

 

Analysis and Evaluation 

 

Merritt faculty are expected to exercise academic and intellectual freedom responsibly through 

fair and objective instruction that distinguishes between their personal beliefs and professionally 

accepted views. PCCD BP 4030, which promulgates the principle of academic freedom, also 

addresses the corresponding responsibility for faculty, stating: 

 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYmBHjf_gs1PhQNjmlFHSHwBK00X51MxUhN5cj9OiDAtSw?e=i3YxQ9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYneoZtzQU5Ovj8smreZ70oBQ6bCPEOFUDVz4B9VK5gplA?e=jgrFbM
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ed25dgt92cpCnGzU9LbQEbYBCH2nMmVrrBdwi4NEyPWHlA?e=8sbbLq
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For each faculty member, intellectual freedom is both a right and a responsibility. As a 

right, it guarantees the instructor freedom to interpret personal findings and to 

communicate the conclusions without being subjected to interference, molestation, or 

penalty because the conclusions are at variance with those of other persons. As, a 

responsibility, it carries the obligation to study, to investigate, to present, to discuss and 

to interpret fairly and objectively facts and ideas related to the instructor's assignments. 

 

The Faculty Evaluation Handbook, an appendix of the collective bargaining agreement between 

PCCD and the PFT, provides a mechanism for the College to meet this standard. In the area of 

professional responsibilities, one of the criteria for administrative and peer evaluations of faculty 

performance is behavior consistent with the American Association of University Professors 

(AAUP) Statement on Professional Ethics. AAUP affirms the primary professional responsibility 

of faculty to engage in fair and objective teaching: 

 

Professors, guided by a deep conviction of the worth and dignity of the advancement of 

knowledge, recognize the special responsibilities placed upon them. Their primary 

responsibility to their subject is to seek and to state the truth as they see it. To this end 

professors devote their energies to developing and improving their scholarly competence. 

They accept the obligation to exercise critical self-discipline and judgment in using, 

extending, and transmitting knowledge. They practice intellectual honesty. Although 

professors may follow subsidiary interests, these interests must never seriously hamper or 

compromise their freedom of inquiry. 

 

10. Institutions that require conformity to specific codes of conduct of staff, faculty, 

administrators, or students, or that seek to instill specific beliefs or world views, give clear 

prior notice of such policies, including statements in the catalog and/or appropriate 

faculty and student handbooks. 

 

Evidence of Meeting the Standard 

 

Merritt College’s core values are posted on the Mission and Goals website [I.C.10-1]. 

 

Various board policies and administrative procedures pertaining to standards of conduct for 

students and employees are published on the PCCD website and in the College catalog [I.C.10-2, 

I.C.10-3] 

 

Analysis and Evaluation 

 

The College adheres to certain principles and standards governing the conduct of its students, 

staff, faculty, and administrators. Chief among these are the core values of student success, 

caring spirit, teamwork and inclusion, student-centered campus climate, and diversity, which 

inform both individual and institutional practices. These ideals are further articulated in board 

policies and/or administrative procedures on nondiscrimination (BP 3410); equal employment 

opportunity (BP 3420); prohibition of harassment (BP 3430); speech (BP 3900); academic 

freedom (BP 4030); student standards of conduct (BP 5500); commitment to diversity (BP 

7100); and ethics, civility, and mutual respect (BP 7380). Clear notices of these policies and 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVtWUaKuQAxAhXpyc_rk_MEBGxF5h_j-0OIoBlJ857tXwg?e=9GhK8U
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ER7BzNvnMtxHpfBnhRZpDTIBJsET5lMjzUtRBrIQxdUuDw?e=4slLKd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXp6LfFzrVVNhKSjOfxH0DMBRO8rcEpX2fVHGkaTnRGjxQ?e=ix1mZ8
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values are provided on the college website and catalog and are also included in faculty and 

student handbooks. As a public community college dedicated to open access, Merritt does not 

seek to instill specific beliefs or world views among its students and employees, other than the 

mutually accepted values described above. 

 

11. Institutions operating in foreign locations operate in conformity with the Standards and 

applicable Commission policies for all students. Institutions must have authorization 

from the Commission to operate in a foreign location. 

 

Evidence of Meeting the Standard 

 

Not applicable. 

 

Analysis and Evaluation 

 

This standard does not apply to Merritt College, as it does not operate in a foreign location. 

 

12. The institution agrees to comply with Eligibility Requirements, Accreditation Standards, 

Commission policies, guidelines, and requirements for public disclosure, institutional 

reporting, team visits, and prior approval of substantive changes. When directed to act 

by the Commission, the institution responds to meet requirements within a time period 

set by the Commission. It discloses information required by the Commission to carry out 

its accrediting responsibilities. (ER 21) 

 

Evidence of Meeting the Standard 

 

PCCD BP 3200 and AP 3200 ensure the College’s compliance with accreditation policies, 

requirements, and standards, including the timely submission of required reports (I.C.12-1, 

I.C.12-2). 

 

The College Accreditation website demonstrates ongoing adherence to Commission 

requirements for public disclosure, institutional reporting, and team visits. (I.C.12-3, I.C.12-4, 

I.C.12-5). 

 

Analysis and Evaluation 

 

The College complies with Eligibility Requirement 21, the Policy on Rights and Responsibilities 

of the Commission and Member Institutions, accreditation standards, and other Commission 

requirements. It submits all reports by the deadlines set by the Commission as expected, 

including annual reports, institutional self-evaluation reports (ISERs), mid-term reports, and any 

follow-up or special reports. For example, in response to the Commission letter dated November 

20, 2018, requesting a fiscal improvement plan, Merritt submitted the PCCD Integrated Financial 

Plan 2019-2024 by the December 14, 2020, deadline. The Accreditation website, which is one 

click away from the college homepage via the main navigation menu, discloses relevant 

accreditation information to the public such as the dates of the upcoming Peer Review Visit and 

a form for third-party comments. 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaaF7WCabcVFqB1c_IbuhHEBgXqpbCJkO1xDJ_gqw-2vUQ?e=NtsFwY
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef0m5O0Ub9RPiTxT1LTU0M8BPbcKVUo8lv1FN2wmF2w_Xw?e=zu0h9G
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU6gtAIHu9lFk_Ckmp7Pu8sBuGVwdFX8N0XPDysIOo-7GA?e=0Uup2l
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQJj2_IduU9Asm0_bRMTjjABi8qJV5NgPWluRzMDYpj92w?e=Nwl4UK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbvH---GI_5Bij1EzRy5tuIBqpjyx-L_weSVzeuf_Fwb9Q?e=iVh7PS


100 

 

13. The institution advocates and demonstrates honesty and integrity in its relationships with 

external agencies, including compliance with regulations and statutes. It describes itself 

in consistent terms to all of its accrediting agencies and communicates any changes in its 

accredited status to the Commission, students, and the public. (ER 21) 

 

Evidence of Meeting the Standard 

 

The College Accreditation website demonstrates the integrity of its relationship with ACCJC, its 

institutional accrediting body, describing itself in consistent terms and communicating changes 

in accredited status publicly [I.C.13-1, I.C.13-2, I.C.13-3]. 

 

Merritt’s Consumer Information website documents compliance with the federal statutes and 

regulations on public notifications as required by the USDE [I.C.13-4]. 

 

Analysis and Evaluation 

 

The College maintains open and transparent relationships with all external agencies governing its 

accreditation and operation. Its institutional accreditation status with the Commission is 

disclosed on the Accreditation website, along with copies of submitted annual reports, ISERs, 

mid-term reports, and any follow-up or special reports. In this regard, Merritt also meets ACCJC 

Eligibility Requirement 21 on Integrity in Relations with the Accrediting Commission. Pursuant 

to federal statutes and regulations, the Student Services division publishes consumer information 

on the following stipulated topics: 

• financial aid, 

• drug and alcohol prevention, 

• student athletes, 

• Right-to-Know Act, 

• Clery/Campus Security Act, 

• FERPA, 

• safeguarding customer information, 

• fire safety reports, 

• misrepresentation, 

• loan disclosures, and 

• gainful employment disclosures. 

 

14. The institution ensures that its commitments to high quality education, student 

achievement and student learning are paramount to other objectives such as generating 

financial returns for investors, contributing to a related or parent organization, or 

supporting external interests. 

 

Evidence of Meeting the Standard 

 

Merritt College’s mission, vision, core values, and strategic goals demonstrate its commitment to 

high quality education, as well as student learning and achievement [I.C.14-1]. 

 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EavOqehyzgtOkWPlh5kxfo0BKl3Ayi7p2EPHo8yuJeJ-hw?e=bVDFNX
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ee8Z870gaJdPq605OgDTPWsBEjVMNccJdwsT4s7dNG_YBg?e=VM25y8
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESDUX3iUq9pPjJkDTbluSncBlxdMy2JnhhtLOc1fQEZ4Sg?e=Yxqb8V
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbyTVHqNC81DvRgiPQkPBk8B8HBPzczKqiHWCw6PYrTgqA?e=DjJezd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERH8iuNjQ65OtTI1_hjAMW8BV1riTQTrI6TjQJf9ONR8eA?e=t6DHu5
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PCCD Board Policies 6250, 6300, and 6320 ensure that the College’s budget management, fiscal 

planning, and investments are not only subordinate to but also adequately support its educational 

mission [I.C.14-2, I.C.14-3, I.C.14-4]. 

 

Furthermore, PCCD AP 6320 addresses conflict of interest in the investment of funds [I.C.14-5] 

 

Analysis and Evaluation 

 

The College’s commitment to high quality education is paramount to all fiscal considerations, as 

demonstrated by the principles embodied in its mission, vision, and core values, as well as the 

priorities established in its educational master plan and strategic goals. As a publicly funded, 

nonprofit institution, Merritt does not generate financial returns for investors. While it is a 

constituent college of PCCD, contributing FTES revenues to its parent organization and 

supporting the interests of the greater community, Merritt prioritizes student learning and 

achievement in making financial decisions and meeting other institutional objectives. 

 

 

Conclusions on Standard I.C. Institutional Integrity 

 

The College assures the institutional integrity of its policies, procedures, and publications and 

maintains honest and principled communications and relationships with the Commission and 

other external agencies. The College catalog and website provide students, employees, and 

community members with accurate and clear information about Merritt’s accreditation status, 

mission, educational programs, student support services, and learning outcomes. Through 

adherence to PCCD board policies and administrative procedures, the College fosters academic 

freedom, honesty, and responsibility for all faculty and students. 

 

Evidence List 

 

Number Description 

I.C.1-1 Mission Statement Review Process 

I.C.1-2 Curriculum Review Website 

I.C.1-3 CurriQunet Public Search Website 

I.C.1-4 College Catalog 2020-2021, “Student Services,” pp. 15-24 

I.C.1-5 Student Services Website 

I.C.1-6 College Catalog 2020-2021, “Accreditation,” p. 4 

I.C.1-7 Accreditation Website 

I.C.2-1 College Catalog 2020-2021 

I.C.2-2 College Catalog Website 

I.C.3-1 Institutional Effectiveness, Planning, and Research Website 

I.C.3-2 Link to USDE College Scorecard 

I.C.3-3 EMP 2015-2020, “Data Portfolio,” pp. 13-25 

I.C.3-4 EMP Strategic Update 2018, “Data and Analysis,” pp.15-21 

I.C.3-5 Program Reviews and APUs Website 

I.C.4-1 College Catalog 2020-2021, “Programs and Courses,” pp. 87-404 

I.C.4-2 Degree and Certificate Programs Website 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZSy9dIDZSZCqWG9oOEcF5sBjIgwzF-averkc9Hu1-RtVw?e=3jFF6p
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETyitVm7GKBCqcj6P3NTGi4BE2fRLdNgPIS45LKAJ84fuA?e=Za3kjN
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ET-BIT-ljzJMpkm2ZzVbZ1kBGjm169t8UiPfIyrph8bAgQ?e=EeOehm
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ebzgqnbu8kRKhRfk0bv_FfYBVa0HNSCOdvkbijRYPRny6Q?e=mf7pao
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EX4AhzBQSwlHrmtW_TJtPMwBcbtHIr-LK41v1yjglLXkEg?e=jp9h9o
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXI_qT5T_j5Mgciye4QorqkBUt6A8obuyRMUdPzYBsxoXw?e=QghtbB
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWnbFMofHnFCiOydt_CbGLABbdYEo5I1aJYjG6-nVHEuNw?e=CrNd4R
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdK8zCyYFWNJk2pyVtfwt0gBXkEbFmvgNwtuoyxIEMNdRQ?e=gM5C9K
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWu6s1jwIe1Ap6M_MKSl9ikBv2dfmswYL_9XCFPT6mPhaQ?e=QtXP9X
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXbWqQxLpbtBsMK2uiK8cBkBhD94cJZw01Fv-Brwcx_eMw?e=HBfzyT
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdZsRPfnDHpLtbTEEFexYaQByxAE2R2aLaUvAIh50xqS6g?e=94tWhh
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcydCAQIdwxKnI2CIEc8WeQBtFpCkoH8CsqF2GfLs0q4Lw?e=NH7BO6
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ea6WAX8awtREotV_Y4Yi0MkBDziRkB80-wQSmsmoBJ_deA?e=y71Rfw
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Number Description 

I.C.5-1 PCCD BP 2410 Board Policy and Administrative Procedure 

I.C.5-2 PCCD AP 2410 Policy Development Process 

I.C.5-3 College Catalog 2020-2021 

I.C.6-1 PCCD BP 5030 Student Fees 

I.C.6-2 PCCD AP 5030 Student Fees 

I.C.6-3 PCCD Nine-Month Student Budget 2020-2021 

I.C.6-4 Net Price Calculator on Financial Aid Website 

I.C.6-5 College Catalog 2020-2021, “Fees,” pp. 31-34 

I.C.6-6 College Bookstore Textbook List Fall 2020 

I.C.7-1 PCCD BP 4030 Academic Freedom 

I.C.7-2 College Catalog 2020-2021, “BP 4030 Academic Freedom,” p. 418 

I.C.7-3 PCCD-PFT Contract, Article 4: “Academic Freedom” 

I.C.8-1 PCCD AP 5500 Standards of Student Conduct, Discipline Procedures, and Due 

Process 

I.C.8-2 PCCD BP 7360 Discipline and Dismissal – Academic Employees 

I.C.8-3 PCCD BP 7365 Discipline and Dismissal – Classified Employees 

I.C.8-4 College Catalog 2020-2021, “AP 5500 Standards of Student Conduct, 

Discipline Procedures, and Due Process,” pp. 419-423 

I.C.8-5 Peralta Portal Login Website 

I.C.9-1 PCCD BP 4030 Academic Freedom 

I.C.9-2 PCCD Faculty Evaluation Handbook, 2020, “Professional Responsibilities,” p. 

7 

I.C.9-3 PCCD Administrative Evaluation Form for Faculty 

I.C.10-1 Missions and Goals Website 

I.C.10-2 PCCD Board Policies and Administrative Procedures Website 

I.C.10-3 College Catalog 2020-2021, “District Administrative Procedures,” pp. 405-427 

I.C.12-1 PCCD BP 3200 Accreditation 

I.C.12-2 PCCD AP 3200 Accreditation 

I.C.12-3 Accreditation Website 

I.C.12-4 Accreditation Status on Website 

I.C.12-5 Third-Party Comments Form on Website 

I.C.13-1 Accreditation Website One Click from Homepage 

I.C.13-2 Accreditation Reports and Actions Letters on Website 

I.C.13-3 Peer Review Visit and Third Party Comments Form 

I.C.13-4 Consumer Information Website 

I.C.14-1 Mission and Goals Website 

I.C.14-2 PCCD BP 6250 Budget Management 

I.C.14-3 PCCD BP 6300 Fiscal Management and Accounting 

I.C.14-4 PCCD BP 6320 Investments 

I.C.14-5 PCCD AP 6320 Investments 
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Standard II: Student Learning Programs and Support Services 
 

The institution offers instructional programs, library and learning support services, and 

student support services aligned with its mission. The institution’s programs are conducted 

at levels of quality and rigor appropriate for higher education. The institution assesses its 

educational quality through methods accepted in higher education, makes the results of its 

assessments available to the public, and uses the results to improve educational quality and 

institutional effectiveness. The institution defines and incorporates into all of its degree 

programs a substantial component of general education designed to ensure breadth of 

knowledge and to promote intellectual inquiry. The provisions of this standard are broadly 

applicable to all instructional programs and student and learning support services offered 

in the name of the institution. 

 

A. Instructional Programs 

 

1. All instructional programs, regardless of location or means of delivery, including 

distance education and correspondence education, are offered in fields of study 

consistent with the institution’s mission, are appropriate to higher education, and 

culminate in student attainment of identified student learning outcomes, and 

achievement of degrees, certificates, employment, or transfer to other higher education 

programs. (ER 9 and ER 11) 

 

Evidence of Meeting the Standard 

 

The College guarantees that all of its instructional programs, regardless of location or means of 

delivery, represent fields of study that are consistent with the mission, appropriate to higher 

education, and culminate in student achievement of learning outcomes. It accomplishes this by 

adhering to established board policies, administrative procedures, and curricular processes, 

including: 

 

• PCCD BP/AP 4020 Program, Curriculum, and Course Development [II.A.1-1] 

• PCCD BP/AP 4025 Philosophy and Criteria for Associate Degree and General Education 

[II.A.1-2] 

• PCCD BP/AP 4100 Graduation Requirements for Degrees and Certificates [II.A.1-3] 

• PCCD BP/AP 4210 Student Learning Outcomes [II.A.1-4] 

• PCCD AP 4102 Career and Technical Education [II.A.1-5] 

• PCCD AP 4105 Distance Education [II.A.1-6] 

• PCCD Program and Course Approval Handbook [II.A.1-7] 

• Curriculum Committee Bylaws [II.A.1-8] 

• Curriculum Review Process [II.A.1-9] 

• Program Review and APU [II.A.1-10] 

 

The “Programs and Courses” section (pp. 87-404) of the 2020-2021 College catalog reflects the 

criteria identified in this standard [II.A.1-11]. 
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Analysis and Evaluation 

 

The College offers instructional programs in fields of study, regardless of location or means of 

delivery, that are consistent with its mission, are appropriate to higher education, lead to defined 

learning outcomes, and culminate in the attainment of academic credentials, transfer to four-year 

institutions, or employment. Merritt relies on established policies, procedures, and practices at 

both the District and College levels to ensure that all instructional programs meet this standard. 

 

Various PCCD board policies and administrative procedures lay the foundation for the 

curriculum development, review, and approval processes, as well as the parameters for 

appropriate program requirements. BP 4020 directly addresses the need for alignment with the 

College mission: 

 

The programs and curricula of the District shall be of high quality, relevant to the 

multicultural East Bay community and student needs, reflective of the District's and 

Colleges' Mission, Vision and Values, and evaluated regularly through program review 

and Annual Unit Plan updates to ensure quality and currency. 

 

The corresponding AP 4020 outlines the curriculum approval workflow in accordance with the 

CCC Program and Course Approval Handbook (PCAH). Collectively, BPs/APs 4025, 4100, 

4102, and 4105 ensure that academic programs, including Career Education (CE) and Distance 

Education (DE), adhere to accepted standards of higher education. These standards are related to 

major and general education requirements, credit hours and unit counts, grades, advisory 

committees and gainful employment (for CE). BP/AP 4210 set the expectation that not only are 

learning outcomes identified and assessed for all programs but that assessment results are 

included in program review “to drive institutional planning, resource allocation, and budgeting 

decisions, address student needs, improve student services, and help students, administration, 

faculty, and staff to seek sustainable continuous quality improvement.” 

 

Merritt employs three standard operating procedures to maintain the quality and integrity of its 

instructional programs: Curriculum approval, curriculum review, and program review. 

Curriculum approval and curriculum review are governed by the policies and procedures set 

forth in the District’s own PCAH and overseen by the College Curriculum Committee. Both of 

these curricular processes involve the submission of proposals (including DE addenda) in 

CurriQunet (the College’s curriculum inventory and management system) for approval through 

structured workflows that incorporate rigorous review by pertinent stakeholders. These include 

faculty initiators and department chairs/program directors, Curriculum Committee technical 

reviewers, and administrators. Lastly, the three-year comprehensive program review and APU 

process allows the College to consider all instructional programs through the lens of student 

achievement. Completion and assessment data are analyzed to guarantee that programs culminate 

in student attainment of learning outcomes, certificates, degrees, transfer, and employment. Data 

on certificate and degree completion, transfer, and job placement are provided in Section B of 

this report. 

 

In practice, the review and publication of the annual College catalog closes the loop by 

presenting official documentation of all instructional programs in terms of the criteria expressed 
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in this Standard. The College mission statement is introduced at the beginning of the catalog as 

the guiding philosophy for the courses, certificates, and degrees described therein. As noted in 

Standard I.C.4, each program listing includes academic requirements appropriate to lower 

division, postsecondary education; learning outcomes; and anticipated credentials, transfer 

options, and career opportunities. 

 

2. Faculty, including full time, part time, and adjunct faculty, regularly engage in 

ensuring that the content and methods of instruction meet generally accepted academic 

and professional standards and expectations. In exercising collective ownership over 

the design and improvement of the learning experience, faculty conduct systematic and 

inclusive program review, using student achievement data, in order to continuously 

improve instructional courses and programs, thereby ensuring program currency, 

improving teaching and learning strategies, and promoting student success. 

 

Evidence of Meeting the Standard 

 

The College faculty exercise primary responsibility for curriculum development, review, and 

approval per the PCCD BP 2510 Participation in Local Decision-Making, PCCD AP 2511 Role 

of Academic Senates in District and College Governance, and PCCD PCAH (p. 81), [II.A.2-1, 

II.A.2-2, II.A.2-3]. They regularly engage in curricular processes to ensure that the content and 

methods of instruction meet generally accepted academic and professional standards and 

expectations [II.A.2-4, II.A.2-5, II.A.2-6]. 

 

Faculty conduct ongoing, systematic curriculum and program reviews, using student 

achievement data, to continuously improve instructional courses and programs [II.A.2-7, II.A.2-

8, II.A.2-9, II.A.2-10, II.A.2-11, II.A.2-12]. 

 

Analysis and Evaluation 

 

Merritt faculty, both full-time and part-time, regularly engage in curriculum development, 

review, and approval to ensure that instructional content, design, and methods meet established 

academic and professional standards. In accordance with California Education Code, which 

extends to faculty the “primary responsibility for making recommendations in the areas of 

curriculum and academic standards” [§ 70902(b)(7)], curricular considerations fall under the 

purview of the Academic Senate. This authority over “academic and professional matters,” as 

defined by CCR, title 5, section 53200, is institutionalized at the District and College through BP 

2510 Participation in Local Decision Making and AP 2511 Role of Academic Senates in District 

and College Governance.  

 

While discipline faculty have the right to develop new courses and programs in their respective 

areas, as well as the professional obligation to maintain active curriculum, the Academic Senate 

delegates responsibility for curriculum approvals and recommendations to the Curriculum 

Committee. The Committee includes members from all four constituencies (administrators, 

faculty, staff, and students), both instructional and student services divisions, the Counseling 

Department (including the articulation officer), the Library, and the DE Committee. Although 

they are not official committee members, SLOAC assessment coordinators participate in the 
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approval workflow to vet SLOs for courses and PLOs for programs. This breadth of 

representation allows the Committee to conduct rigorous evaluations of curricular proposals 

from a variety of perspectives. 

 

In reviewing curricular proposals for action, the Committee uses the following criteria based on 

statutes, regulations, policies, and standards in higher education as outlined in the PCCD PCAH 

(p. 81): 

 

1. Appropriateness to mission of college, department, and discipline 

2. Need as justified by department 

3. Curriculum standards 

4. Appropriateness of program content 

5. Adequate resources 

6. Compliance 

7. CTE departments’ advisory board support 

8. Departmental faculty support 

9. Consultation with other disciplines or colleges 

 

Once approved and implemented, all curricula are documented in official CORs and program 

summaries in CurriQunet, in addition to being published in the College catalog. 

 

All courses and programs, along with their associated learning outcomes, must be reviewed and 

assessed on a regular three-year cycle. In the case of CE courses and programs, California 

Education Code, section 78016, and CCR, title 5, section 55003(b)(4), mandate the review of 

programs and requisites every two years. The requirement for curriculum review is documented 

in the PCCD PCAH (pp. 108-109),on the Curriculum website and incorporated into program 

review and annual program update reporting templates. 

 

The College is committed to delivering updated curriculum in compliance with standards 

established in CCR, title 5, and the CCCCO PCAH. Only courses that have been updated within 

the required timelines for CE and non-CE courses will be included in the fall 2021 schedule. 

This includes the addition of DE addenda for all courses that are scheduled to be offered online 

after fall 2021. Per the CCCCO, these updates must occur through the College’s formal course 

update process, as emergency DE approvals will no longer be honored after that 

time. Workshops will be offered twice monthly to provide faculty with support in updating their 

courses. 

 

  



107 

3. The institution identifies and regularly assesses learning outcomes for courses, 

programs, certificates and degrees using established institutional procedures. The 

institution has officially approved and current course outlines that include student 

learning outcomes. In every class section students receive a course syllabus that includes 

learning outcomes from the institution’s officially approved course outline. 

 

Evidence of Meeting the Standard 

 

The College identifies and assesses course and PLOs per PCCD BP/AP 4210 Student Learning 

Outcomes and Merritt AP Learning Outcomes and Assessment [II.A.3-1, II.A.3-2]. 

 

Learning outcomes are documented in officially approved CORs and program outlines in 

CurriQunet, course syllabi, and program listings in the catalog [II.A.3-3, II.A.3-4, II.A.3-5, 

II.A.3-6]. 

 

Identification and review of learning outcomes occur during the curriculum process as indicated 

in the PCCD PCAH, curriculum review course and program checklists, and CurriQunet course 

and program approval workflows [II.A.3-7, II.A.3-8, II.A.3-9, II.A.3-10, II.A.3-11, II.A.3-12]. 

 

SLOs remain consistent for a course, regardless of mode of delivery [II.A.3-13, II.A.3-14]. 

 

SLOAC approves learning outcomes, coordinates and monitors outcomes assessment, and 

provides guidance and resources to faculty [II.A.3-15, II.A.3-16, II.A.3-17, II.A.3-18]. 

 

Analysis and Evaluation 

 

The College has established procedures to 1) identify learning outcomes for all courses, 

certificates, and degrees and 2) regularly assess all instructional learning outcomes. AP 4210 

mandates “a college-wide process for developing student learning outcomes....and in an ongoing 

manner to have outcomes assessment in every course [and] program.” SLOs are included in 

official CORs in CurriQunet, as well as on course syllabi distributed by instructors to students. 

PLOs are included in program outlines (or summaries) in CurriQunet, in addition to program 

listings in the College catalog. All learning outcomes are assessed in a continuous three-year 

cycle through a systematic approach with organized workflows, timelines, and responsible 

parties. 

 

Merritt faculty determine appropriate learning outcomes for all courses and programs during the 

curriculum development, review, and approval processes coordinated by the Curriculum 

Committee. As outlined in the PCCD PCAH, the steps for initiating course and program 

proposals in CurriQunet involve the mandatory identification of SLOs (p. 73) and PLOs (p. 83). 

This requirement is reiterated in curriculum review checklists provided by the Committee to 

assist faculty in updating curriculum. Once submitted, proposals move through an automated 

approval workflow in which learning outcomes are examined and accepted by assessment 

coordinators from SLOAC before technical review and committee approval. Each course offered 

by Merritt has only one official COR. If a course is to be taught via DE (whether partially or 

fully), an addendum to the existing COR must be approved, rather than creating a brand new 
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COR for the online offering. This ensures that the SLOs for a particular course remain 

consistent, regardless of modality of instruction. 

 

As discussed in Standards I.B.1 and I.B.2 above, SLOAC is the participatory governance body 

responsible for ensuring the assessment of learning outcomes. SLOAC has established a regular 

three-year assessment cycle for SLOs, PLOs, and ILOs, along with a detailed annual calendar 

highlighting when pertinent assessment activities and tasks are due. The SLOAC assessment 

coordinators maintain a spreadsheet of outcomes assessment that is continuously updated and 

includes the status of SLOs, PLOs and ILOs assessed by discipline. Links to the spreadsheet are 

published on the SLOAC website. Furthermore, the SLOAC website provides instructions, 

templates, and other resources to support faculty in meaningful assessment of student learning. 

SLOAC coordinators regularly work one-on-one with department chairs and program directors 

to facilitate PLO assessment. Given that spring 2020 was largely focused on making the 

transition to online instruction due to COVID-19, the College will restart the ILO assessment 

cycle in spring 2021. Also, the College will form a task force with the goal of transitioning all 

learning outcome assessment documentation to CurriQunet by June 2022. 

 

4. If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum 

from college level curriculum and directly supports students in learning the knowledge 

and skills necessary to advance to and succeed in college level curriculum. 

 

Evidence of Meeting the Standard 

 

The College offers pre-collegiate level curriculum that is distinguished from college level 

curriculum by course numbering per PCCD PCAH guidelines [II.A.4-1, II.A.4-2, II.A.4-3, 

II.A.4-4, II.A.4-5]. 

 

The Counseling, English, and Mathematics departments advise students on appropriate 

placement and pathways to progress from pre-collegiate to collegiate level coursework [II.A.4-6, 

II.A.4-7]. 

 

Curricular revisions required for the implementation of AB 705 have resulted in improved 

enrollment and success rates for transfer-level English and Math courses [II.A.4-8]. 

 

Analysis and Evaluation 

 

The College offers pre-collegiate level curriculum designed to support students in acquiring the 

foundational knowledge and skills needed to succeed in college-level education. Merritt College 

has guidelines to distinguish college-level credit courses from noncredit courses, as well as 

courses that are transferable to four-year institutions. Noncredit courses used to support student 

success and completion are clearly designated. 

 

The College offers pre-collegiate level curriculum addressing basic skills (mathematics and 

English) and career education skills. In fall 2019, AB 705 was put into effect, requiring that the 

College discontinue Math and English placement exams. Instead, it and utilized multiple 

measures and self-placement to direct students to first-year courses in those two subjects. The 
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English Department deactivated two levels of pre-collegiate courses, but continues to offer two 

courses that are one level below transfer-level English. 

 

The English Department adopted a noncredit certificate program consisting of three one-hour per 

week courses linked to sections of a collegiate English composition course. Additional support is 

available in the form of embedded tutoring and drop-in tutoring in the campus’ centrally located 

Learning Center. The pre-collegiate English courses are specifically designed for students 

enrolled in CE programs, or for those who have self-selected to take one basic skills course in 

preparation for collegiate English. 

 

The pre-collegiate basic skills courses are distinguished from college level English and 

mathematics courses by course number; courses numbered between 200 and 299 are designated 

as pre-collegiate level. Courses numbered at 500 or above are noncredit courses. Merritt does not 

offer pre-collegiate developmental courses via distance education. 

 

Figure 12. Merritt College Flex Day AB 705 Presentation Fall 2020 
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As evidenced by the figures above, there was a significant increase in the number of students 

who enrolled in and successfully completed introductory transfer level (ITL) courses in both 

English and Mathematics as a result of the reforms instituted at Merritt College in the 2019-2020 

academic year. These reforms include new placement rules that place all incoming students into 

transfer level courses in both English and Mathematics. Co-requisite support courses have also 

been developed for students that may need additional support to succeed at the transfer level. 

These reforms did not result in a reduction of the overall success rate in the ITL courses. 

 

5. The institution’s degrees and programs follow practices common to American higher 

education, including appropriate length, breadth, depth, rigor, course sequencing, time 

to completion, and synthesis of learning. The institution ensures that minimum degree 

requirements are 60 semester credits or equivalent at the associate level, and 120 credits 

or equivalent at the baccalaureate level. (ER 12) 

 

Evidence of Meeting the Standard 

 

The College adheres to PCCD BP/AP 4025 Philosophy and Criteria for Associate Degree and 

General Education, BP/AP 4100 Graduation Requirements for Degrees and Certificates, and the 

PCCD PCAH in offering degree programs in accordance with accepted standards in American 

higher education (including appropriate length, breadth, depth, rigor, course sequencing, time to 

completion, and synthesis of learning) [II.A.5-1, II.A.5-2, II.A.5-3, II.A.5-4]. 

 

Analysis and Evaluation 

 

The College’s degrees and certificates adhere to practices and standards common to American 

higher education, including appropriate length, breadth, depth, and rigor of instruction and 

learning. All instructional programs meet the criteria set forth in CCR, title 5, and PCCD board 

policies and administrative procedures (as summarized in the CCC PCAH and PCCD PCAH, 

respectively). 

 

PCCD BP/AP 4025 expound upon the philosophy and criteria for an associate degree, including 

general education, as codified in CCR, title 5, section 55061. This policy ensures that students 

earning the AA or AS degree obtain the scope of knowledge, skills, and values needed to 

participate successfully in society. 

 

Among these are the ability to think and to communicate clearly and effectively both 

orally and in writing; to use mathematics, to understand the modes of inquiry of the major 

disciplines; to be aware of other cultures and times; to achieve insights gained through 

experience in thinking about ethical problems, [and] to develop the capacity for self-

understanding… 

 

PCCD BP/AP 4100 further define and describe the requirements for the following types of 

programs offered by the College: 
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• Credit 

o Associate in Arts for Transfer (AA-T) 

o Associate in Science for Transfer (AS-T 

o Associate in Arts (AA) 

o Associate in Science (AS) 

o Certificate of Achievement 

o Certificate of Proficiency 

 

• Noncredit 

o Certificate of Competency 

o Certificate of Completion 

 

Specifically, students awarded a local associate degree must meet the following criteria: 

 

1. Appropriate length – Satisfactory completion of at least 60 semester units in a 

curriculum accepted by the college toward a degree, as shown in its catalogs. 

2. Breadth – Satisfactory completion of at least 19 semester units in general education in 

the areas of Natural Sciences, Social and Behavioral Sciences, Humanities, Language and 

Rationality, and Ethnic Studies. 

3. Depth – Satisfactory completion of at least 18 semester units of study in a major or area 

of emphasis as per the requirements listed in the college catalogs. 

4. Rigor – A minimum grade point average of 2.0 and a grade of “C” or better in each 

course in the major. 

 

These standards of scholarship are reiterated and expanded in the PCCD PCAH to guide faculty 

in the development of sound programs and in the College catalog to inform students of 

applicable degree and certificate requirements. 

 

6. The institution schedules courses in a manner that allows students to complete 

certificate and degree programs within a period of time consistent with established 

expectations in higher education. (ER 9) 

 

Evidence of Meeting the Standard 

 

The College effectively practices block scheduling, program mapping, and strategic enrollment 

management to schedule courses to enable completion of certificate and degree programs in a 

timely manner consistent with established norms in higher education [II.A.6-1, II.A.6-2, II.A.6-

3] 

 

Analysis and Evaluation 

 

The College schedules classes to enable students to complete all degrees and certificates in a 

timely manner. Specifically, students have the ability to complete all classwork for certificates in 

one year and all degrees in two years, given full-time enrollment. All degree required courses 

must be offered at least once every two years. 
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In addition, in the effort to ensure students are able to enroll in and successfully complete all 

required courses for degrees within a two-year period, Merritt employs a block schedule. This 

schedule provides established break times so that  students have adequate time to move between 

classes, and an established college hour so that public forums and collegewide activities can be 

scheduled at a time when no classes are running. 

 

Part of the College’s strategic enrollment management goal for completion within the 2019-2020 

academic year includes engaging in effective schedule development. Currently, faculty are being 

asked to review program maps for all certificates and programs in their disciplines or areas. 

These program maps are being validated by counselors and discipline faculty this academic year 

for publication in the catalog and on the website. This comprehensive two-year scheduling tool 

will help counselors serve students more efficiently, and will enable students to better predict 

how soon they can complete their degrees. 

 

With the COVID-19 pandemic and the College transitioning to fully remote learning in March 

2020, courses that were previously taught face-to-face were converted to online platforms. The 

initial transition to a largely online schedule during spring 2020 included a combination of 

synchronous and asynchronous online sections, and a limited number of hybrid sections for hard-

to-convert classes in CE fields such as Emergency Medical Technician, Fire Science, Nursing, 

and Radiologic Science. The summer 2020 schedule was fully online with the majority of classes 

offered asynchronously. In fall 2020 we moved to a mostly online schedule with some hybrid 

sections allowed for essential industry disciplines. The College was deliberate in ensuring that 

the majority of online classes were asynchronous. This was done to provide students with the 

requisite flexibility to balance the life challenges brought about by COVID-19. A limited number 

of synchronous classes were included to accommodate disciplines such as ESOL, English, 

Spanish, and Allied Health due to their curricula requirements for real-time instruction. The 

College is using the same considerations to develop the spring 2021 schedule. 

 

Department chairs and program directors collaborate to create pathways in a “1/3, 2/4” sequence 

to maximize student program completion opportunities. (In a four-semester sequence, students 

will be able to enter the first year or second year in the fall–semester 1 or 3). If students miss a 

class, they will not have to wait two years before having another opportunity to take it. The 

College engages in program mapping alignment and block scheduling with online courses that 

are offered synchronously. Instructional programs schedule classes in alignment with student 

needs and program pathways, giving students the opportunity to complete programs within the 

recommended period of time. 

 

Through the program review process, the College reflects on time-to-completion data and 

institutional evaluation, and then devises plans to improve completion rates. Some department 

chairs consider including independent study courses where applicable to facilitate timely 

program completion. 
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7. The institution effectively uses delivery modes, teaching methodologies and learning 

support services that reflect the diverse and changing needs of its students, in support 

of equity in success for all students. 

 

Evidence of Meeting the Standard 

 

The College follows PCCD AP 4105 Distance Education in implementing effective delivery 

modes, teaching methodologies, and learning support services that reflect the changing needs of 

its students and support equity of access and success for all [II.A.7-1]. 

 

The Curriculum Committee approves a distance education addendum for each course offered 

online per CCR, title 5, section 55206 [II.A.7-2, II.A.7-3]. 

 

The College provides equitable access to learning and student support services for online 

students [II.A.7-4, II.A.7-5, II.A.7-6, II.A.7-7]. 

 

The College disaggregates student achievement data by mode of delivery and trains faculty in 

equity-minded online pedagogy to address performance gaps [II.A.7-8, II.A.7-9, II.A.7-10, 

II.A.7-11]. 

 

Analysis and Evaluation 

 

The College is committed to providing our diverse student population with courses and support 

services that effectively “meet them where they are,” in terms of technology, ability, learning 

styles, and accessibility. To that end, Merritt College gathers and analyzes demographic 

information about its students with the goal of delivering an equity-based educational experience 

and student success for all. 

 

Merritt offers classes in both face-to-face, hybrid, and fully online formats. The Curriculum 

Committee engages in a robust review of all DE addenda for hybrid and online courses, to ensure 

that they meet quality standards of instruction and include regular and effective contact between 

instructor and students. A DE Specialist sits on the Curriculum Committee and reviews proposed 

course outlines for appropriate justification, instructor-student contact, and quality standards. 

 

Student Services offer dedicated counselors, financial support, supplies, referrals to on-and off-

campus resources, and group activities. Student support programs include Veterans Services, 

EOPS (serving low-income, academically underprepared, first-generation college students), 

CARE (a subset of EOPS students and also single parents receiving CalWORKs cash aid with at 

least one child age 13 or younger), NextUP (Foster Youth support up to age 26), Street Scholars 

Peer Mentoring Program (for formerly incarcerated and systems-impacted students), Centro 

Latino, Student Accessibility Services (providing support including accommodations for students 

with disabilities) and CalWORKs. 

 

In the College’s efforts to work towards equity in student success rates, it examines and uses 

student outcomes data to identify which subpopulations of students need support. Our support 

services include learning communities and support programs (also known as affinity groups). 
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Learning communities follow a cohort model, where students move together as a group through 

a set of linked classes over one to two semesters. First-Year Experience (FYE), Puente (which 

translates to “bridge” in Spanish and serves traditionally underserved students), and 

Sankofa/Umoja (with a primary focus on achievement for African-American students) aim to 

improve retention and persistence, by developing community bonds, and providing educational 

and peer support and resources. The Adelante Summer Bridge helps prepare OUSD high school 

students for college. With courses in English and Counseling, students gain essential skills and 

resources and improve their ability to succeed in fall coursework. 

 

Merritt students have access to academic counseling and academic support through the Student 

Learning Center. The Student Learning Center provides both face-to-face and remote tutoring 

and assistance options. All of these services are geared towards increasing equity for all of our 

students. The College monitors and publishes student success data, looking at different 

demographics, and continuously seeking to provide an equitable learning experience for all. 

 

To ensure quality instruction in DE courses, instructors must commit to using Canvas (PCCD’s 

official learning management system),. They must also have adequate training in at least one 

course management system, and use Peralta email. All scheduled courses automatically receive a 

Canvas “shell.” The College provides Educational Technology (EDT) courses, as well as flex 

day professional development activities for instructors to improve their online teaching skills. 

 

With the COVID-19 pandemic and all classes moved to remote learning in March 2020, the 

Curriculum Committee developed a local emergency approval process for DE addenda for the 

summer session and fall semester. Beginning in March 2020, the College collaborated with the 

District to provide instructors with both the technology training and the time needed to convert 

face-to-face courses to distance education. This effort is still in progress, and considerable 

resources are being committed to assist with the transition to online instruction. During the 

spring 2020 semester, Merritt hired eight online tech assistants to support faculty as they 

transitioned to online instruction.  This facilitated a successful and effective course conversion 

and helped the College maintain instructional quality. 

 

The CCCCO granted an emergency, temporary DE blanket addendum for all summer and fall 

2020 courses. In fall 2020, 85 percent of Merritt’s classes were offered in an online format. The 

college increased EDT introductory classes for faculty in order to create new opportunities to 

meet the expected standards of AP 4105. The College maintains tech assistants to help faculty 

with Canvas courses, Zoom instruction, and various learning technology needs. Once qualified to 

teach DE courses, faculty are encouraged to maintain high quality online teaching methods by 

engaging in ongoing training and professional development. 

 

The data for DE in 2019-2020 shows students in each demographic steadily climbing in 

enrollment percentages with both the 16-18 age group, and Latinx population as standouts in 

success and retention rates. The College has made strides to close the equity gaps in our online 

student population. The Peralta Online Equity Rubric institutionalizes practices that support 

online equity and inclusion and provides guidelines and assessment criteria for online instruction 

at Merritt. The College joined the California Virtual Campus/Online Education Initiative (CVC-
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OEI) in spring 2020, with plans to implement the Peer Online Course Review process with a 

select group of faculty in spring 2021. 

 

8. The institution validates the effectiveness of department-wide course and/or program 

examinations, where used, including direct assessment of prior learning. The institution 

ensures that processes are in place to reduce test bias and enhance reliability. 

 

Evidence of Meeting the Standard 

 

Not applicable. 

 

Analysis and Evaluation 

 

This standard does not apply to Merritt College, as it does not systematically use department 

wide course or program examinations, including direct assessment of prior learning. 

 

9. The institution awards course credit, degrees and certificates based on student 

attainment of learning outcomes. Units of credit awarded are consistent with 

institutional policies that reflect generally accepted norms or equivalencies in higher 

education. If the institution offers courses based on clock hours, it follows Federal 

standards for clock-to-credit-hour conversions. (ER 10) 

 

Evidence of Meeting the Standard 

 

The College awards course and program credits based on student attainment of learning 

outcomes as evidenced by official COR, program outlines, and outcomes mapping [II.A.9-1, 

II.A.9-2, II.A.9-3, II.A.9-4]. Units of credit reflect appropriate standards in higher education per 

PCCD BP/AP 4020 Program, Curriculum, and Course Development [II.A.9-5]. 

 

Analysis and Evaluation 

 

The College awards course credits, certificates, and degrees based on student attainment of 

learning outcomes in accordance with generally accepted practices for institutions of higher 

education, federal and state regulations, and District policies and procedures.  

 

At the course level, credit is conferred for demonstrated achievement of SLOs. CORs indicate 

the units of credit, SLOs, and assessment methods used to determine students’ grades. Students 

only earn course credit with a grade of A, B, C, or Pass. Likewise, certificates and degrees are 

awarded based on achievement of PLOs, which are mapped to both SLOs and ILOs. Program 

outlines, as documented in CurriQunet and published in the college catalog, include PLOs and 

total units of credit required for completion. 

 

BP/AP 4020 specify the standards for credit hour calculations, defining one unit of credit (or 

credit hour) as “52.5 hours of total student hours (lecture, activity, laboratory, and/or outside of 

class work)” per semester. Over the College’s 17.5-week semester, that equals three hours per 

week. AP 4020 conforms to the federal guideline for clock-to-credit-hour conversion, which 
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states that a credit hour represents the amount of work equivalent to “one hour of classroom or 

direct faculty instruction and a minimum of two hours of out of class student work each week for 

approximately fifteen weeks for one semester” (34 CFR § 600.2). AP 4020 also complies with 

the title 5 definition that “one credit hour of community college work (one unit of credit) shall 

require a minimum of 48 semester hours of total student work, which may include inside and/or 

outside-of-class hours” (5 CCR § 55002.5). 

 

10. The institution makes available to its students clearly stated transfer-of-credit policies 

in order to facilitate the mobility of students without penalty. In accepting transfer 

credits to fulfill degree requirements, the institution certifies that the expected learning 

outcomes for transferred courses are comparable to the learning outcomes of its own 

courses. Where patterns of student enrollment between institutions are identified, the 

institution develops articulation agreements as appropriate to its mission. (ER 10) 

 

Evidence of Meeting the Standard 

 

The College adheres to established PCCD board policies and administrative procedures on 

transfer-of-credit (BP/AP 4050 Articulation, BP/AP 4100 Graduation Requirements for Degrees 

and Certificates, and PCCD AP 4235 Credit for Prior Learning) posted online and published in 

the catalog [II.A.10-1, II.A.10-2, II.A.10-3, II.A.10-4, II.A.10-5, II.A.10-6]. 

 

The PCCD Admissions and Records website provides clear processes and forms for transcript 

evaluation and credit transfer [II.A.10-7, II.A.10-8, II.A.10-9]. 

 

The College develops, maintains, and documents articulation agreements with four-year 

institutions of higher education in ASSIST.org [II.A.10-10, II.A.10-11]. 

 

Analysis and Evaluation 

 

The College and District have established policies and procedures on the transfer of credit from 

and to other institutions of higher education, which are clearly communicated to students through 

the college catalog and website. Department chairs and division deans ensure that courses 

transferred from other institutions to fulfill certificate or degree requirements have similar 

learning outcomes to comparable Merritt courses. The College maintains articulation agreements 

with the California State University (CSU) and University of California (UC) systems, as well as 

other public and private colleges and universities. 

 

The following BPs and APs provide guidelines for transfer of credit, course substitution, credit 

for prior learning, and articulation: 

 

• BP/AP 4050 Articulation 

• AP 4100 Graduation Requirements for Degrees and Certificates 

• AP 4235 Credit for Prior Learning 

 

These policies and procedures are posted on the District website and reiterated in the 

“Admissions, Enrollment and Fee Policies;” “Academic Policies and Procedures;” and “Transfer 
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Information” sections of the College catalog. Additional information and applicable forms are 

available on the District’s Admissions and Records website. 

 

In general, both lower and upper division coursework from a regionally accredited institution 

may be used to fulfill elective unit, general education, and program requirements. Students must 

submit a Petition for Course Substitution form for review and approval by the relevant 

department chairs and division deans. Students may also be granted credit for prior learning 

through approved evaluation methods, including: 

 

• Advanced Placement (AP) 

• College Level Examination Program (CLEP) 

• International Baccalaureate 

• Military service transcripts 

• Industry recognized credentials 

• Student-created portfolios 

• Credit by examination 

 

The College Articulation Officer has developed and maintains articulation agreements with all 

ten of the UCs, all 23 CSUs, and over 53 independent colleges and universities in and outside 

California. In addition, through partnership with the CCCCO, Merritt actively participates in 

articulation agreements with Historically Black Colleges and Universities (HBCUs). Existing 

articulation agreements with other California public institutions are inventoried on the 

ASSIST.org website. 

 

11. The institution includes in all of its programs, student learning outcomes, appropriate 

to the program level, in communication competency, information competency, 

quantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage 

diverse perspectives, and other program-specific learning outcomes. 

 

Evidence of Meeting the Standard 

 

Per PCCD BP/AP 4025 Philosophy and Criteria for Associate Degree and General Education, 

the College has adopted ILOs in communication competency, information competency, 

quantitative competency, analytic inquiry skills, ethical reasoning, and the ability to engage 

diverse perspectives [II.A.11-1, II.A.11-2, II.A.11-3]. 

 

ILOs are aligned to PLOs through outcomes mapping during the curriculum development and 

review processes and assessed on a regular cycle [II.A.11-4, II.A.11-5]. 

 

Analysis and Evaluation 

 

All Merritt academic programs include PLOs aligned to ILOs in the areas of communication 

competency, information competency, quantitative competency, analytic inquiry skills, ethical 

reasoning, and the ability to engage diverse perspectives. District BP and AP 4025 Philosophy 

and Criteria for Associate Degree and General Education reflect the Board of Governors’ policy 

that the awarding of an associate degree symbolizes “a successful attempt on the part of the 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETaLR7X2kAJJpVNj95GHDbcBzGtOUjVzgxph6pp4FPKvXQ?e=8ZOntb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXVkPzYsT3ZFoZgh5bA7pjoBHIs1JJWjuKP24rwr_jR9Uw?e=JSRJAQ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EafVvCBTphhGshfV6Ln0-RQBMjwzyaX5NqbaLcxBcWD-gQ?e=hdaErj
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZE4PR2PwrJKiU3dhN41tsMBYdhuOJ5XRklxBqrsCJY_Mw?e=OVsyWb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWvaMZMZrwhIudny7tPzOrgB_f86B-5CShqGf9SHCtDUvQ?e=59xFzZ


118 

college to lead students through patterns of learning experiences designed to develop certain 

capabilities and insights” (5 CCR § 55061). Such general education encompasses “intellectual 

skills, information technology facility, affective and creative capabilities, social attitudes, an 

appreciation for cultural diversity, and a recognition of what it means to be an ethical human 

being and effective citizens.” 

 

These critical competencies of general education form the basis for the College’s six ILOs: 

 

• Communication 

Communicate with clarity and precision using oral, nonverbal, and/or written language, 

expressing an awareness of audience, situation, and purpose. 

• Critical Thinking 

Think critically using appropriate methods of reasoning to evaluate ideas and identify and 

investigate problems and to develop creative and practical solutions to issues that arise in 

workplaces, institutions, and local and global communities. 

• Quantitative Reasoning 

Apply college-level mathematical reasoning to analyze and explain real world issues and 

to interpret and construct graphs, charts, and tables. 

• Cultural Awareness 

Through a knowledge of history and cultural diversity, recognize and value perspectives 

and contributions that persons of diverse backgrounds bring to multicultural settings and 

respond constructively to issues that arise out of human diversity on both the local and 

the global level. 

• Civic Engagement and Ethics 

Internalize and exhibit ethical values and behaviors that address self- respect and respect 

for others with integrity and honesty that will enable success and participation in the 

larger society. 

• Information and Computer Literacy 

Use appropriate technology to identify, locate, evaluate and present information for 

personal, educational and workplace goals. 

 

Course- and program-level learning outcomes are mapped to ILOs in CurriQunet during the 

curriculum development and review processes. While the SLOs of stand-alone courses are linked 

directly to ILOs, those of program-applicable courses are linked to appropriate PLOs. The PLOs 

are in turn aligned to the ILOs, facilitating the integrated, multi-level assessment of student 

learning from basic knowledge and comprehension to the more complex cognitive skills of 

application, analysis, synthesis, and evaluation. 

 

SLOAC and its ILO Coordinator ensure that ILO assessment occurs on the same three-year cycle 

as SLO, PLO, and SAO assessments. All six ILOs have been assessed according to the following 

schedule: 
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Table 21. Merritt College Institution Learning Outcomes Assessment 

Semester ILO Assessed 

Fall 2015 Communication 

Spring 2016 Quantitative Reasoning 

Fall 2016 
Cultural Awareness 
Civic Engagement and Ethics 

Spring 2017 Information and Computer Literacy 

Fall 2017 Critical Thinking 

 

The ILO assessment process generally involves select faculty using common rubrics to evaluate 

samples of student work in courses and programs aligned to a given ILO. The assessment results 

are discussed in end-of-semester luncheons, and institutional improvement plans are shared 

campus wide at subsequent flex day events. 

 

12. The institution requires of all of its degree programs a component of general education 

based on a carefully considered philosophy for both associate and baccalaureate 

degrees that is clearly stated in its catalog. The institution, relying on faculty expertise, 

determines the appropriateness of each course for inclusion in the general education 

curriculum, based upon student learning outcomes and competencies appropriate to 

the degree level. The learning outcomes include a student’s preparation for and 

acceptance of responsible participation in civil society, skills for lifelong learning and 

application of learning, and a broad comprehension of the development of knowledge, 

practice, and interpretive approaches in the arts and humanities, the sciences, 

mathematics, and social sciences. (ER 12) 

 

Evidence of Meeting the Standard 

 

Per PCCD BP/AP 4025 Philosophy and Criteria for Associate Degree and General Education 

and BP/AP 4100 Graduation Requirements for Degrees and Certificates, the College requires 

completion of a general education component in all of its degree programs. Such general 

education consists of analytical and critical thinking skills; cultural and ethical competencies; 

and broad comprehension of the major academic areas of arts and humanities, mathematics, 

natural and physical sciences, and social and behavioral sciences II.A.12-1, II.A.12-2]. 

 

Faculty determine the appropriateness of courses for inclusion in the general education 

curriculum through the curriculum development and approval process [II.A.12-3, II.A.12-4, 

II.A.12-5, II.A.12-6]. 

 

Analysis and Evaluation 

 

All Merritt degree programs incorporate a general education (GE) component based on a 

philosophy for the associate degree as expounded in title 5 regulation and adopted in District 

board policies and administrative procedures. Faculty, including the Articulation Officer, review 

courses for inclusion in the GE curriculum based on the appropriateness of their SLOs to patterns 
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of learning expected in an associate degree. GE competencies encompass fundamental cognitive 

and technical skills for lifelong learning, broad understanding of the content and methodology of 

the major areas of knowledge (i.e., arts and humanities, mathematics, natural sciences, and social 

sciences), and cultural and ethical capacity to participate in civil society. 

 

Per BP 4025, GE “is designed to introduce students to the variety of means through which 

people comprehend the modern world” and “reflects the conviction of colleges that those who 

receive their degrees must possess in common certain basic principles, concepts and 

methodologies both unique to and shared by the various disciplines.” AP 4100 stipulates that a 

local associate degree requires completion of 19 units of GE courses in the following five areas: 

natural sciences, social and behavioral sciences, humanities, language and rationality, and ethnic 

studies. An associate degree for transfer requires certified completion of the CSU GE Breath 

pattern or Intersegmental General Education Transfer Curriculum (IGETC). These GE 

requirements are clearly stated in the “Associate Degrees and Certificates” and “Transfer 

Information” sections of the 2020-2021 college catalog. 

 

The criteria and procedure for assigning courses to the local AA/AS GE, CSU GE Breadth, and 

IGETC patterns are outlined in AP 4025. Discipline faculty propose new courses and course 

modifications in CurriQunet through the curriculum development and approval processes. 

During technical review, the Articulation Officer identifies potential courses for inclusion in the 

GE patterns based on their content and learning outcomes. Local AA/AS GE courses are 

reviewed annually by the General Education Subcommittee of the Council on Instruction, 

Planning and Development (CIPD), and recommendations on additions and deletions are 

forwarded to CIPD for consideration and, ultimately, to the BOT for approval. The Articulation 

Officer is responsible for submitting courses on the ASSIST.org for CSU GE Breadth and 

IGETC approval by those respective institutions. 

 

13. All degree programs include focused study in at least one area of inquiry or in an 

established interdisciplinary core. The identification of specialized courses in an area 

of inquiry or interdisciplinary core is based upon student learning outcomes and 

competencies, and include mastery, at the appropriate degree level, of key theories and 

practices within the field of study. 

 

Evidence of Meeting the Standard 

 

All Merritt degree programs include focused study in at least one area of inquiry per PCCD 

BP/AP 4100 Graduation Requirements for Degrees and Certificates, as evidenced by official 

program outlines in CurriQunet and the College catalog [II.A.13-1, II.A.13-2, II.A.13-3, II.A.13-

4]. 

 

Analysis and Evaluation 

 

All Merritt degree programs include focused study in at least one discipline (or set of related 

disciplines), major, or area of emphasis. Required major courses are selected based on the 

learning outcomes and competencies needed to demonstrate mastery of key theories and 

practices within a specific field of study at the appropriate degree level. 
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Per AP 4100, an associate degree requires “completion of at least 18 semester units of study in a 

discipline or from related disciplines as per the requirements listed in the college catalogs” with a 

grade of C or better in each course in the major. The college catalog clearly lists major 

requirements, including core and elective courses, for each degree program. Program outlines in 

CurriQunet include the mapping of learning outcomes to document how particular competencies 

learned each major course contribute to the attainment of PLOs. 

 

14. Graduates completing career-technical certificates and degrees demonstrate technical 

and professional competencies that meet employment standards and other applicable 

standards and preparation for external licensure and certification. 

 

Evidence of Meeting the Standard 

 

AP 4102 Career and Technical Education requires that CE programs monitor students’ progress 

in attaining applicable competencies [II.A.14-1, II.A.14-2]. Such technical competencies are 

reflected in the program requirements, PLOs, career opportunities indicated in official program 

outlines in CurriQunet and the catalog [II.A.14-3, II.A.14-4]. 

 

Faculty determine appropriate career education competencies and learning outcomes through 

curriculum development, approval, and review; outcomes assessment and program review; and 

participation in advisory committees [II.A.14-5, II.A.14-6, II.A.14-7, II.A.14-8, II.A.14-9]. 

 

Analysis and Evaluation 

 

Students who complete Merritt CE programs can demonstrate professional and technical 

competencies that meet employment standards and are prepared to pass external licensure and 

certification exams. The College ensures that CE certificate and degree programs have 

appropriate learning outcomes by means of 1) thorough curriculum development, approval, and 

review processes informed by faculty expertise; 2) ongoing assessment of student achievement 

of learning outcomes; and 3) input on current employment standards from advisory committees. 

 

Curriculum Development, Approval, and Review 

 

In accordance with the California Education Code, Section 78015; CCR, title 5, section 55130; 

the CCCCO PCAH; and District AP 4020, the following criteria are required for the approval of 

CE programs: 

 

• Labor market information (LMI) 

• Advisory committee recommendation 

• Regional consortium recommendation 

 

All CE program proposals must include: 1) LMI data and analysis that address job openings and 

earning potential in the local service area, 2) advisory committee recommendations for 

curriculum development, and 3) recommendations by the Bay Area Community College 

Consortium. This information is reviewed by the Curriculum Committee, BOT, and CCCCO in 
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determining the need for and viability of CE programs. Once approved, each CE program must 

be reviewed every two years to ensure that it: 

 

• Meets a documented labor market demand. 

• Does not represent unnecessary duplication of other manpower training programs in the 

area. 

• Is of demonstrated effectiveness as measured by the employment and completion success 

of its students. (Cal. Ed. Code § 78016) 

 

Program outlines as documented in CurriQunet and published in the catalog indicate PLOs, 

career opportunities, and applicable requirements for external licensure or certification. 

 

Learning Outcomes Assessment 

 

CE departments and faculty routinely assess student achievement of learning outcomes for 

program planning and development, instructional improvement, funding reports, and 

programmatic accreditation, certification, or licensure requirements. Program reviews and annual 

program updates include analysis of achievement data (such as exam pass rates and job 

placement rates) and outcomes assessment results as a basis for resource requests. Perkins V and 

Strong Workforce funding applications require reporting of core indicators such as skill 

attainment, completions, employment, and earnings. Several Merritt allied health and public 

safety programs are accredited by external agencies based on evaluation of curricular standards 

and student outcomes. For example, the Dietetic Technician and Radiologic Science programs 

must produce periodic assessment plans/reports on core competencies and student achievement 

benchmarks to maintain accreditation. 

 

Advisory Committees 

 

AP 4102 Career and Technical Education Programs requires all CE programs to have advisory 

committees composed of faculty, administrators, and local industry representatives from the 

appropriate fields. The advisory committees hold regularly scheduled meetings to discuss job 

market trends, technical competencies and skills in demand in the workforce, and the 

corresponding curriculum developments needed to train students for those career opportunities. 

As noted earlier, all new CE program proposals must include advisory committee minutes 

documenting curricular recommendations that speak to relevant technical and professional 

program outcomes for students. 
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15. When programs are eliminated or program requirements are significantly changed, the 

institution makes appropriate arrangements so that enrolled students may complete 

their education in a timely manner with a minimum of disruption. 

 

Evidence of Meeting the Standard 

 

Per PCCD AP 4021 Program Discontinuance/Consolidation and AP 4100 Graduation 

Requirements for Degrees and Certificates, the College makes appropriate arrangements for 

students to complete programs that have been eliminated through established procedures, 

including the provision of catalog rights [II.A.15-1, II.A.15-2]. 

 

These procedures are documented in the PCCD Program Continuance Appraisal Manual and 

College catalog (p. 4) [II.A.15-3, II.A.15-4]. 

 

Analysis and Evaluation 

 

The College and District has established procedures to ensure that enrolled students are able to 

complete their education in a timely manner without disruption should programs be eliminated or 

significantly changed. AP 4021 Program Discontinuance/Consolidation, which is incorporated 

into the PCCD PCAH (4th edition), presents guiding principles, substantive criteria, and a 

detailed process for the elimination of programs. In addressing potential repercussions for 

students, AP 4021 states: 

 

Any recommendation for program discontinuance will include…a plan and timeline for 

phasing out the program with consideration of the impact to students, faculty, staff, and 

the community. Due consideration will be given to approaches to allow currently enrolled 

students to complete their program of study. Students’ catalog rights will be maintained 

and accounted for in allowing them to the finish the program. 

 

The District developed a Program Continuance Appraisal manual in January 2020 to provide 

further guidelines for assessing program viability. Program impact on students constitutes one of 

the four qualitative factors used in the Program Continuance Appraisal Rubric, encompassing the 

following criteria: 

 

• Ability of students to complete their educational goals 

• Effect on students of modifying, discontinuing, or consolidating programs 

• Effect on disproportionately impacted students served by programs 

• Learning outcomes assessment data 

• Student employment 

 

Students enrolled in discontinued programs can avail themselves of catalog rights as defined in 

AP 4100 Graduation Requirements for Degrees and Certificates. If they are enrolled in at least 

one semester per academic year, they may satisfy the set of requirements as published in the 

college catalog at the time of college matriculation, program re-enrollment, or petition for a 

certificate/degree. 
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16. The institution regularly evaluates and improves the quality and currency of all 

instructional programs offered in the name of the institution, including collegiate, pre-

collegiate, career-technical, and continuing and community education courses and 

programs, regardless of delivery mode or location. The institution systematically strives 

to improve programs and courses to enhance learning outcomes and achievement for 

students. 

 

Evidence of Meeting the Standard 

 

The College regularly evaluates all instructional programs through the comprehensive program 

review and annual program updates [II.A.16-1, II.A.16-2, II.A.16-3]. Administrators and 

participatory governance committees validate completed program reviews and annual program 

updates and prioritize resource requests contained therein to support continuous improvement of 

student learning and achievement [II.A.16-4, II.A.16-5]. 

 

Analysis and Evaluation 

 

The College regularly evaluates the quality and currency of all instructional programs, regardless 

of their educational purpose and mode of delivery, through a regular and systematic program 

process. The effectiveness of all courses, certificates, and degrees—whether credit or noncredit, 

pre-collegiate- or collegiate-level, career- or transfer-oriented, face-to-face or online—are 

reviewed periodically to enhance learning outcomes. 

 

As discussed in previous standards, Merritt engages in program review on a three-year cycle 

with the following objectives: 

 

• Alignment of departmental and programmatic missions to the College mission 

• Continuous improvement of student learning and achievement 

• Data-driven planning and resource allocation 

• Ongoing institutional effectiveness to meet the College’s strategic goals 

 

The program review process is consistent for all instructional departments, programs, and unit. 

The first year of the cycle calls for a comprehensive program review report, followed by an APU 

each of the subsequent two years. Uniform program review and APU templates are used to 

ensure that all programs engage in setting and evaluation of goals, analysis of student 

achievement and outcomes assessment data, review and planning of curriculum, and 

identification of resource needs for actionable improvement. An emphasis on both qualitative 

and quantitative data, disaggregated by student demographics, program type, and mode of 

delivery to support program improvement and innovation assures that the program reviews and 

APUs contribute objectively to the College’s annual integrated planning and budgeting process. 

 

Submitted program reviews and APUs are validated by the instructional deans, Curriculum 

Committee, IEC, and SLOAC for completion, adherence to institutional priorities, and 

compliance with academic policies and standards. Resource requests are then aggregated and 

prioritized by administrators based on an established rubric. Other participatory governance 

committees, including the Budget, Facilities, and Technology Committees and, ultimately, the 
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College Council, vet the prioritized resource requests for final recommendation to the President. 

Completed program reviews and APUs are posted on the College’s Institutional Effectiveness, 

Planning, and Research website to document ongoing institutional planning to improve student 

achievement and outcomes. 

 

 

Conclusions on Standard II.A. Instructional Programs 

 

The College offers instructional programs in academic fields that 1) align with its mission, 2) 

reflect appropriate standards of American higher education, and 3) culminate in student 

attainment of learning outcomes, credentials, transfer, and/or employment. Faculty exercise 

collective responsibility over all curricular matters, including: 

 

• Academic standards 

• Content, methods, and delivery modes of instruction 

• Associate degree, general education, and transfer requirements 

• Learning outcomes 

 

Through program review and annual program update; curriculum development, approval, and 

review; and learning outcomes assessment, faculty continuously evaluate the quality and 

currency of courses, certificates, and degrees in order to improve teaching and learning. As a 

result, Merritt students graduate with the breadth, depth, and rigor of academic knowledge and 

competencies needed to succeed in further education, workforce, and society.   

 

Improvement Plan 

 

Goal Activities Responsible Parties Outcomes 

Prioritize program-level 

assessment in 

alignment with student 

completion goals and 

Guided Pathways 

November 2020 

• Validation of APUs 

for program-level 

assessment by 

SLOAC 

December 2020 

• Prioritization of 

resource requests in 

APUs based in part 

on assessment 

 

Spring 2021 

• Posting of program-

level assessments, 

validated APUs, and 

resource request 

prioritizations on 

website  

Academic Senate 

 

SLOAC 

 

Deans 

Vice Presidents 

 

Budget Committee 

 
Facilities Committee 

 

Technology Committee  

Data that demonstrates 

students achieve 

program level goals 

upon completion of 

certificate or degree 

using job placement 

rates, transfer rates, and 

exam completion 
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Goal Activities Responsible Parties Outcomes 

Accelerate ILO 

assessment 

December 2020 

• Identification of two 

ILOs for assessment 

in spring 2021 

 

January 2021 

• Flex day launch of 

new ILO assessment 

cycle 

 

March 2021 

• Flex day discussion 

of ongoing ILO 

assessment 

 

August 2021 

• Flex day presentation 

on spring 2020 ILO 

assessment results 

Administrators 

Faculty 

Classified Professionals 

 

Academic Senate 

 

SLOAC 

Graduating students 

have the academic, life 

and citizenship skills to 

thrive in work, 

relationships, and 

participate in civic 

society. 

 

Evidence List 

 

Number Description 

II.A.1-1 PCCD BP/AP 4020 Program, Curriculum, and Course Development 

II.A.1-2 PCCD BP/AP 4025 Philosophy and Criteria for Associate Degree and General 

Education 

II.A.1-3 PCCD BP/AP 4100 Graduation Requirements for Degrees and Certificates 

II.A.1-4 PCCD BP/AP 4210 Student Learning Outcomes 

II.A.1-5 PCCD AP 4102 Career and Technical Education 

II.A.1-6 PCCD AP 4105 Distance Education 

II.A.1-7 PCCD Program and Course Approval Handbook, p. 81 

II.A.1-8 Curriculum Committee Bylaws 

II.A.1-9 Curriculum Review Website 

II.A.1-10 APU Template 2020-2021 

II.A.1-11 College Catalog 2020-2021, “Programs and Courses,” pp. 87-404 

II.A.2-1 PCCD BP 2510 Participation in Local Decision Making 

II.A.2-2 PCCD AP 2511 Role of Academic Senates in District and College Governance 

II.A.2-3 PCCD Program and Course Approval Handbook, p. 81 

II.A.2-4 Curriculum Committee Bylaws and Membership 2020-2021 

II.A.2-5 CurriQunet Course Approval Workflow 

II.A.2-6 CurriQunet Program Approval Workflow 

II.A.2-7 PCCD Program and Course Approval Handbook, “Program and Course 

Review,” pp. 108-109 

II.A.2-8 Curriculum Review Website 

II.A.2-9 Curriculum Review Course Checklist 
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Number Description 

II.A.2-10 Curriculum Review Program Checklist 

II.A.2-11 Program Review Template 2018-2019 

II.A.2-12 APU Template 2020-2021 

II.A.3-1 PCCD BP/AP 4210 Student Learning Outcomes 

II.A.3-2 College Administrative Procedure – Learning Outcomes and Assessment 

II.A.3-3 English 1A COR 

II.A.3-4 Communication 20 and Anthropology 1L Course Syllabi 

II.A.3-5 Computer Science AS Degree in CurriQunet 

II.A.3-6 Computer Science AS Degree in Catalog 

II.A.3-7 PCCD PCAH, p. 73 

II.A.3-8 PCCD PCAH, p. 83 

II.A.3-9 Curriculum Review Course Checklist 

II.A.3-10 Curriculum Review Program Checklist 

II.A.3-11 CurriQunet Course Approval Workflow 

II.A.3-12 CurriQunet Program Approval Workflow 

II.A.3-13 CurriQunet DE Addendum Form 

II.A.3-14 EDT 1 Course Outline of Record 

II.A.3-15 SLOAC Bylaws 

II.A.3-16 SLOAC Assessment Timeline 2019-2020 

II.A.3-17 SLOAC Assessment Completion Spreadsheet 

II.A.3-18 SLOAC Website 

II.A.4-1 PCCD PCAH, “Guidelines for Associate Degree-Applicable Credit Courses,” p. 

52 

II.A.4-2 PCCD PCAH, “Guidelines for Non-Degree-Applicable Credit Courses,” p. 54 

II.A.4-3 PCCD PCAH, “Guidelines for Transfer Level Courses,” p. 57 

II.A.4-4 PCCD PCAH, “Assigning Course Numbers for All Courses,” p. 91 

II.A.4-5 College Catalog 2020-2021, “Course Numbering,” p. 83 

II.A.4-6 College Catalog 2020-2021, “AB 705 Placement Guidelines,” p. 28 

II.A.4-7 Math Courses and Pathways Website 

II.A.4-8 Impact of AB 705 Implementation, Fall 2020 

II.A.5-1 PCCD BP/AP 4025 Philosophy and Criteria for Associate Degree and General 

Education 

II.A.5-2 PCCD BP/AP 4100 Graduation Requirements for Degrees and Certificates 

II.A.5-3 PCCD Program and Course Approval Handbook 

II.A.5-4 College Catalog 2020-2021 

II.A.6-1 Block Scheduling Guidelines 

II.A.6-2 Program Mapping Website 

II.A.6-3 SEM Plan, pp. 69-70 

II.A.7-1 PCCD AP 4105 Distance Education 

II.A.7-2 CurriQunet DE Addendum Form 

II.A.7-3 CurriQunet Course Approval Workflow 

II.A.7-4 Power BI Course Completion and Retention Dashboard 

II.A.7-5 FYE Website 

II.A.7-6 Puente Website 

II.A.7-7 Sankofa Website 
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERRqrIHMdlBBquOnS4zfG3EB9u3rqHxN-6adzZ0feKXGKA?e=hv13ga
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUs_TZTxgHRIuAGqo_m35HABAIA8VoHdrUIYM-cFqTeIWg?e=WrKgUQ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESkFddPr1ZRHlqoM-Wu7hOMBn9mIxS81Pwe61MhJwdIygA?e=Cigw8K
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EW0KhrGhT9JMrpjAh4Cg1DgBBBhvNoTPz4lhoL-93WOB9Q?e=yVZhCV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZKDVXzdhcxKpsGbhxfW8NQBriLFk_NUSypJ2at8J5I2CA?e=ft8A6b
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWvisUfDeZpHopdfTjZC4I8BYq9UM3hsFFskRC8L36qS3w?e=t2QEKX
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ed_xPGIb_xFOjCmPxsNkAeEBGY_cZngyvaP8kmYizaqVwg?e=m14zrd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcUn1TkYdTxIsBpPLNqB5YABnDabJ_nKXdtGSMncGaIhSg?e=47Ofqr
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU6v8cbJ_cJPodjErt82mTcBqYrlRqFFq7b7aQ1g4LxZYw?e=JMXVeZ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcOn3fG0p-lNm---irKc6z4BDYf7OAnuDEIFs_BoBLA-BA?e=UhoFLE
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdC5i9osVI9OqsaiqoHZ8FMBdeQhRdg4iJief24wbDg9yw?e=3DrNZu
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Number Description 

II.A.7-8 Student Services Website 

II.A.7-9 College Catalog 2020-2021, “Educational Technology (EDT),” pp. 222-224 

II.A.7-10 DE Data 2019-2020 

II.A.7-11 PCCD Online Equity Rubric 

II.A.9-1 English 1A COR 

II.A.9-2 Computer Science AS Degree in CurriQunet 

II.A.9-3 Computer Science AS Degree in Catalog 

II.A.9-4 Communication Studies AA-T Degree Outcomes Mapping 

II.A.9-5 PCCD BP/AP 4200 Program, Curriculum, and Course Development 

II.A.10-1 PCCD BP/AP 4050 Articulation 

II.A.10-2 PCCD AP 4100 Graduation Requirements for Degrees and Certificates 

II.A.10-3 PCCD AP 4235 Credit for Prior Learning 

II.A.10-4 College Catalog 2021, “Admissions, Enrollment and Fee Policies,” pp. 25-35 

II.A.10-5 College Catalog 2021, “Academic Policies and Procedures,” pp. 42-56 

II.A.10-6 College Catalog 2021, “Transfer Information,” pp. 67-81 

II.A.10-7 PCCD Admission and Records Website 

II.A.10-8 PCCD Request for Initial Transcript Evaluation Form 

II.A.10-9 PCCD Petition for Course Substitution Form 

II.A.10-10 CSU Transferable Courses on ASSIST.org 

II.A.10-11 UC Transferable Courses on ASSIST.org 

II.A.11-1 PCCD BP/AP 4025 Philosophy and Criteria for Associate Degree and General 

Education 

II.A.11-2 College Catalog 2020-2021, “Institutional Learning Outcomes,” p. 10 

II.A.11-3 ILO Website 

II.A.11-4 Dietetic Technology AS Degree ILO Mapping 

II.A.11-5 ILO Assessment Presentation, Spring 2019 

II.A.12-1 PCCD BP/AP 4025 Philosophy and Criteria for Associate Degree and General 

Education 

II.A.12-2 PCCD AP 4100 Graduation Requirements for Degrees and Certificates 

II.A.12-3 CurriQunet Course Approval Workflow 

II.A.12-4 Merritt College GE Patterns 2020-2021 

II.A.12-5 CSU GE Breadth on ASSIST.org 

II.A.12-6 IGETC on ASSIST.org 

II.A.13-1 PCCD AP 4100 Graduation Requirements for Degrees and Certificates 

II.A.13-2 College Catalog 2020-2021, “Associate Degrees and Certificates,” pp. 59-61 

II.A.13-3 Computer Science AS Degree in CurriQunet 

II.A.13-4 Computer Science AS Degree in Catalog 

II.A.14-1 PCCD BP/AP 4200 Program, Curriculum, and Course Development 

II.A.14-2 PCCD AP 4102 Career and Technical Education 

II.A.14-3 Arboriculture AS Degree Program Outline in CurriQunet 

II.A.14-4 Arboriculture AS Degree Program Outline in Catalog 

II.A.14-5 Administration of Justice Program Review 2018-2019 

II.A.14-6 Bioscience APU 2019-2020 

II.A.14-7 Dietetic Technician Program Assessment Plan, Spring 2020 

II.A.14-8 Radiologic Science Program Assessment Report, Fall 2019 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcFiM_8Q9AdDkNtnZW3-A1oBvtlsZt-cW6_eeDhuQuCx_Q?e=JWbrq4
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVKRlHqjOqVGgXKcOyyuMfoB3ZbmCRaMrZ_8v-IMHLrIVA?e=Qi9CZE
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXBxb1gcJTBOgwTvCnT93c4BdLG0KDXWkEhl9hkMuIl_kw?e=7zKIE5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVINwZOHh31KoRiz9vmlu7MBeui2eK3HRZRS8WoEdfzfOg?e=g1f5ac
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeDgi6leeyhBt599JrsGxLwBZGwT9NGWxjwoUUvxZP93tg?e=xsgWxk
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERAhY74cuhJAiR0O-T1O_yYBWx4ulV7eDqbEhMbOTXJmcw?e=fdI8BJ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESzRCMZ2FKJOuu-XWy1BMpcBKvLDTrYWdKskDtl6UFUCtw?e=32td6K
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Eedj_He70Z5DtlVCrwM3UYUBejrYztCrYmbPpeuFyqPA4g?e=w9OrYM
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EerVCx3rGn1BkeOR_W9kGgQBSW9pkHYjvJlVChO_nu9uIw?e=3MWIVh
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaRYqV3xoUFNvcmxR9bQ4R4BDUDWY5eDaH6EOctJJQwwjA?e=NP80kb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaMJJ4hZqxFGh-u3xnlGaD0BWhobOW_v7OYZ7x067FuCdQ?e=mGsvc2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcBnNh4Zg_5CkSbYJaQovMcBogjYSnmDf29_XBI2Wn0elA?e=TTmazr
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERC0brv7PZVDnD8x1YWZLFgBYL6vjYZ_sKGI6pe4tz-fqw?e=k0dgS4
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETGRm0Udh7lAljTi7xTVoQABr0AuC6Uz8fqew9x4LsljLA?e=hbwaiZ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef4vONOB-WBOvv5g00cNrpkBa3do8Z09qidbvKWR3aLNEw?e=IRK287
file:///C:/Users/kevinzaragoza/Dropbox/Merritt_ISER/II.A.10-7
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXDJYM2w6EpCrVFm0j0bLlMBfvKpl9_oxx9nn6b-471RVA?e=qhXr8b
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdnirA2SRbhDtC_WE5Xa0Z8BA5uJUi_bWMv6ZM_6EYaSUA?e=Jgdgac
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETaLR7X2kAJJpVNj95GHDbcBzGtOUjVzgxph6pp4FPKvXQ?e=8ZOntb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXVkPzYsT3ZFoZgh5bA7pjoBHIs1JJWjuKP24rwr_jR9Uw?e=JSRJAQ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EafVvCBTphhGshfV6Ln0-RQBMjwzyaX5NqbaLcxBcWD-gQ?e=hdaErj
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZE4PR2PwrJKiU3dhN41tsMBYdhuOJ5XRklxBqrsCJY_Mw?e=OVsyWb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWvaMZMZrwhIudny7tPzOrgB_f86B-5CShqGf9SHCtDUvQ?e=59xFzZ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUCWs7oBUwxNl64O0whxEAABQhS1CiAV4NJ-VDvyigz4-A?e=22SKdM
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcRTZzGxUGZHmxvvl3BCazAB9PcURaKIGFmtB8xioJ2WYA?e=JUvdva
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdUG5g0XiE5Fkc8AQzAnG2oBLzexpvIpqZDQhhQx4h9n8w?e=tltg3v
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU_fviedakJKqBMFWJ8ncDwBQA2ubtVdrN1bkDVAsnbSIQ?e=jdue0c
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdyXGbCHU8RLn6ZrfmYSi3MBeWqIB9fzGmLnKwkwVRR22w?e=WWT4je
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EX4NaenAR7FOjhKzSxo9OoEBRpSl9sl_yyTizEnUHJhw_A?e=9TEOpw
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Eczh1gOa00BAkeyaWb7kEf0BydzUTSbWjAN2d6b6XcWvHA?e=Rsc5HC
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERWlQJaHAjZGg4L93Vll8ocBZ3Qc_ONiMMvNUZMB_CCUdw?e=ilQRPb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETOnP0azMktJnnLnqIhANZQBwieqpdKAaNdw3cMB68T1hQ?e=GrTq2b
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdUG2ExEBuBFiyacfpCp5R8BEeyPtSgiMGiq37fcKWTSAw?e=3jiqMf
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYZzJNoq1XdAvx4uBFBW40gBeLnQvossPVb60l2KMG54Nw?e=8hKayr
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef9qs7EUs8ZPprDlFty3Em8BYoKovsFPxzcwlcvSPMFvUQ?e=U2ZE6h
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETO4_OwiaA1DraMI4EBgP2IBGe_WiLuemNRCdVFBRCss_A?e=hScKjl
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ea9NcUhog5dCsgOPtgr0ckkBFKXIdChqvZsxLT-TkF3t0w?e=sri6xJ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbhpnFmeKUZDm5hjI21BVAQBvDm6_3JwvOdmSfaKi_vzjw?e=3Am06w
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Efs3QQFLE0FNsLA9J1mle1kBlTrxw3JG5XWgK7Ucc0l9sg?e=HuUQG0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESFJttFiI1VOianLTynj_KMBeGoPekMK2Vnvvid3epD1Og?e=x3JffD
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQQ7Hd_tv6BFkKMqksAJOIEB-thDQlR7VeNOoB0tWwpOBA?e=VvFC3S
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Number Description 

II.A.14-9 Perkins 1C Application 2020-2021 

II.A.15-1 PCCD AP 4021 Program Discontinuance/Consolidation 

II.A.15-2 PCCD Program Continuance Appraisal Manual 

II.A.15-3 PCCD BP/AP 4100 Graduation Requirements for Degrees and Certificates 

II.A.15-4 College Catalog 2020-2021, “Catalog Rights,” p. 4 

II.A.16-1 Program Review Website 

II.A.16-2 PCCD Instructional Program Review Handbook 

II.A.16-3 APU Template 2020-2021 

II.A.16-4 APU Validation Rubric 2020-2021 

II.A.16-5 APU Resource Request Prioritization Rubric 2020-2021 

 

 

B. Library and Learning Support Services 

 

1. The institution supports student learning and achievement by providing library, and 

other learning support services to students and to personnel responsible for student 

learning and support. These services are sufficient in quantity, currency, depth, and 

variety to support educational programs, regardless of location or means of delivery, 

including distance education and correspondence education. Learning support services 

include, but are not limited to, library collections, tutoring, learning centers, computer 

laboratories, learning technology, and ongoing instruction for users of library and other 

learning support services. (ER 17) 

 

Evidence of Meeting the Standard 

 

The College provides library and learning support services of sufficient quality, currency, depth, 

and variety to enhance student learning and improve student achievement, regardless of location 

or means of delivery. Such services include: 

 

• Library online resources such as website, catalog, LibAnswers and LibGuides [II.B.1-1, 

II.B.1-2, II.B.1-3, II.B.1-4] 

• Library collections, including databases and ebooks [II.B.1-5] 

• Library equipment, facilities, and technology (including accommodations for students 

with disabilities) [II.B.1-6, II.B.1-7] 

• Library reference, orientation, and instruction [II.B.1-8, II.B.1-9, II.B.1-10] 

• Learning Center brochure and website [II.B.1-11, II.B.1-12] 

• Tutoring [II.B.1-13, II.B.1-14] 

• Learning Center courses and workshops [II.B.1-15, II.B.1-16, II.B.1-17, II.B.1-18] 

 

  

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETV3LmcaTPhGqZ4EjoAXTEMB4QWRX_ZA3F7xG0KEDD7daA?e=c1LkEo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfPf_n-dAXpCiVUJe7RK_v4BMubKAuKlWbXgbC0LJDT-iQ?e=YRHx9Q
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EX9M7uAto6ZCgrCqwtphxGMB5kUX0XgOOmTenEbki_01EQ?e=uAm4Es
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaSl2fbjQpFCpALGD9gSjLEB_olqPdfrFQYQlNX8YcOIiQ?e=j3sjer
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ2iT10swDVBrF0s_0Ehp64BXUwTygxF8Le3HqLpPz4VkQ?e=zC5vJG
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYGxzY28tolEspqi6f2Kq9wBwM1XqRHBexTd9t49YMbkVQ?e=iPdiLc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaPlv2BeH5FDj5uhdVOvM-UB7RGDjwcMvRNmicQRScGPsw?e=8R1bgm
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ9CDuURZrpDkTx7dvqjxUUBEu1v8ndG0MGHT_mGgr-PPw?e=noDNEP
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaTGhsv3d5RNtysiDQXc0pEBAOaNr-DNj9h-7mmD4clDeg?e=of8xL9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ec-G_IWyCplGgvaNQ5BRffoB2WnEJ-3LUQJ9fJPG79dfjg?e=N07axI
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EST7r9yYVtFPocE0XSkW1PYBEQe2GYfGdOXb-np5anIq4Q?e=0mLuHC
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESuKFGyky7JIipkJ99lWgoYBy9vyWNF570jJU1HKUW7CxA?e=7JLkGC
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeETTXIckZJKk8m2O2d-UgMBZ5EcpusP7vwGg2gS7VRdkQ?e=dLMExV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EROgahonXQBGofKNuZv_rLQBNs1hSXnCZ6h8Ujk33T5ckg?e=loBsDs
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQSJCV_X8oZOinKjEKawgrIB4qSYx4f8uBKq11SFJ7dqqg?e=9pwH7c
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZKS0cev9eVDunZ-YSg9eocBeJSOILNJ-pkEW4rno2YHoA?e=oZACTA
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaYRhAWUcapEm66Wow5EypsB6VrBwhF5r5Tq0B6Acj6oAg?e=VS9G3a
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZOCY2RuG45JqgEiftjUKvYB1X25LTnD2B6lxkjxETzcaA?e=2HJdIN
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbIJatYIF05BtACvZy1f6uIBAdc78a-D0pga99ockiw9wQ?e=CPZmJo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EW6HjLDcW-lLq0uZb8AjbewBVuCIFQKptQfOol9EgH6c-Q?e=Yg6u5X
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWyRdGoEG8ZLjDOBJxLWt2wBqLL3rxloJXMLnTUjJEQIQw?e=TKLlxy
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EV7y6aGqv-VHohlXrgtf7csBowF7B3763wpcswFzHAcqag?e=KFhJE0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EV7y6aGqv-VHohlXrgtf7csBowF7B3763wpcswFzHAcqag?e=KFhJE0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ebjm0IpxrzpDrAsv97gv55QBqzUDXRQeRPDw_7-54Cox9A?e=nmKnQZ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ6XGCRQAdtOt2AUcQIvtCYBPVTQKnCaK2bI1cxPpih1Gg?e=EH0sHh
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQz9E7ik73JKqoONs0MdX-wBs6-LUWI2uJk04rTIwsejfA?e=uOwOS2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaBq5lK_NXZInaAkHABZQlkBflbfI9U5CRh0sJjDTvDy2w?e=kT6IvR
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQBQOsWjdGhIsw8of-2fRcwB_yJ3dO8TwrempvLK_82L3g?e=noZDRV
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Analysis and Evaluation 

 

The College strengthens student learning and achievement by providing learning support 

services of sufficient quantity, currency, depth, and variety through its Library and Learning 

Center. Operating under the auspices of the Office of Instruction, the Library and Learning 

Center offer information resources; reference, research, and tutoring services; educational 

technologies; and computer and study facilities. In addition, library and learning support faculty 

offer instruction in computer literacy, information competency, and study skills through formal 

Library Information Studies (LIS) and Learning Resources (LRNRE) courses, as well as 

informal orientations and workshops. These myriad learning support services are available both 

physically on campus and electronically online to all academic programs in the college 

curriculum, whether they prepare students for collegiate-level success, transfer to four-year 

institutions, or entry into the workforce. 

 

Library 

 

The Library, which occupies the second and third floors of Building L, is open 62 hours/six days 

per week to serve day, evening, and Saturday classes and students during the regular fall and 

spring terms. The library website functions as a central portal to information, resources, and 

services for students and faculty, providing access to the OneSearch library catalog, databases 

and ebooks, LibAnswers frequently asked questions (FAQs), LibChat virtual reference, 

LibGuide research assistance, as well as library contacts and documents. 

 

Library services support faculty instruction and student learning in three main areas: 

 

Collections 

 

The library collection development policy establishes guidelines to ensure the breadth and depth, 

currency, relevance, and accessibility of library materials. Library collections include: General 

circulating books, archives, folios, hot topics series, periodicals, reference books, and reserve 

textbooks. 

 

 

Table 22. Merritt College Library Collections 

Type of Material Number of Items 

Print Books 44,000 

eBooks 78,500 

Streaming Videos 95,000 

Print Periodicals 45 

Databases 79 
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Equipment, Facilities, and Technology 

 

The Library provides a variety of practical equipment and technology, as well as comfortable 

and quiet facilities, to support and enhance student learning outside of the classroom. On the 

main floor, an open computer lab consists of 24 computer workstations, loaded with Microsoft 

Office software and networked to a multi-function laser printer. Students can check out flash 

drives, graphing calculators, headphones, and mobile device chargers from the circulation desk 

and make photocopies of library materials. The Library encourages individual and collaborative 

study with Wi-Fi internet throughout the premises, three group study rooms, twelve group tables, 

and 55 wired study carrels, for a total capacity of 190 seats. 

 

Accommodations for students with disabilities are provided through a handicapped parking lot 

directly in front of the library entrance, an accessible computer workstation, a closed-captioned 

TV, an UbiDuo 2 communication device for the deaf and hard of hearing, and Kurzweil assistive 

technology software. 

 

Reference and Instruction 

 

Whenever the Library is open, a librarian is available at the reference desk to offer one-on-one 

assistance, either in person or online via LibChat. Students can also reach the reference desk by 

phone, email, or text. Tailored library orientations are conducted in the Library, Learning Center 

computer lab, or smart classrooms to prepare students for research assignments in their courses. 

In addition, formal instruction with both credit and noncredit courses is regularly offered 

throughout the academic year. LIS 85 Introduction to Information Resources, a two-unit credit 

course, is usually scheduled as a late-start, eight-week class during fall and spring semesters, as 

enrollment permits. LIS 511 Research Skills I, LIS 512 Research Skills II, and LIS 513 Research 

Skills III, a series of newly developed noncredit workshops culminating in a certificate of 

completion, is being piloted during the spring 2020 semester to supplement ongoing library 

orientations. 

 

Learning Center 

 

The Learning Center operates as campus hub for student learning, offering supplemental 

academic support services to reinforce student mastery of concepts and skills taught in courses 

across the college curriculum. Learning Center services include: 

 

Tutoring 

 

The peer tutoring program offers free academic support to help Merritt students become more 

effective and independent learners. The Learning Center works with faculty to identity, recruit, 

and train tutors for face-to-face tutoring on a drop-in or scheduled basis in the Learning Center, 

online tutoring, and embedded tutoring. Tutors are required to have completed or be enrolled in 

the LRNRE 30 Introduction to Tutoring course. Subjects available for tutoring include 

Astronomy, Biology, Business, Chemistry, Child Development, Communication, English, 

History, Mathematics, Nutrition and Dietetics, Physics, Psychology, Sociology, and Spanish. 

The Learning Center also provides two types of online tutoring: A Merritt-based Tutoring Hub 
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on Zoom and the external NetTutor platform. The Tutoring Hub on Zoom was implemented in 

response to students’ ongoing need for support during the COVID-19 campus closure in spring 

2020. NetTutor, available through the Canvas learning management system, offers accessible, 

24-hours-a-day tutoring in a wide variety of academic disciplines. Faculty who teach sections of 

transfer-level English and Math, ESOL, and other disciplines may request embedded tutoring. 

Embedded tutors and instructors sign an Embedded Tutoring Agreement to establish 

expectations in terms of roles and responsibilities in the classroom environment.   

 

Computer and Study Labs 

 

The Learning Center provides two computer labs for faculty and students. One computer lab 

serves as an all-purpose smart classroom, which faculty may reserve for hands-on trainings and 

workshops. The other computer lab, open for student use during regular operating hours, offers 

access to the Internet, printing and scanning, and Microsoft Office and educational software. 

 

The Learning Center also maintains three supervised study labs for tutorial support: 

 

• Writing and Reading Across the Curriculum and General Study Lab 

• Mathematics Study Lab 

• Sciences Study Lab 

 

Peer tutors work scheduled shifts in these study labs to assist individual or small groups of tutees 

with class assignments and projects. 

 

Supplemental learning support for CE programs such as Child Development, Computer 

Information Systems, Medical Assisting, and Nutrition and Dietetics, along with technical 

support for online learning and Canvas, are also offered in all the computer and study labs. 

 

Courses and Workshops 

 

Learning Center faculty teach two self-paced courses to support student success: LRNRE 280 

Study Skills and LRNRE 501 Supervised Tutoring. LRNRE 280 is a variable-unit, open-

entry/open-exit course on learning strategies and effective study skills. Students must enroll in 

LRNRE 501, a noncredit, open-entry/open-exit course, to receive tutoring services. In addition, 

the Learning Center hosts regular workshops on academic success, personal development, and 

scholarship application to encourage student engagement and foster an active learning 

community on campus. 
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2. Relying on appropriate expertise of faculty, including librarians, and other learning 

support services professionals, the institution selects and maintains educational 

equipment and materials to support student learning and enhance the achievement of the 

mission. 

 

Evidence of Meeting the Standard 

 

Per PCCD BP/AP 4040 Library and Learning Support Services, the College relies on the 

expertise of librarians to select and maintain library materials, equipment, and technology to 

support the College curriculum and student learning [II.B.2-1]. The Library employs various 

methods and procedures to plan and evaluate efficacy and sufficiency of library resources in 

meeting student needs, including program review and annual program update, collection 

development policy, departmental outreach and collaboration, and curriculum development and 

approval [II.B.2-2, II.B.2-3, II.B.2-4, II.B.2-5, II.B.2-6, II.B.2-7, II.B.2-8]. 

 

Analysis and Evaluation 

 

The College acquires and maintains an appropriate inventory of library materials, learning 

resources, and educational equipment to support achievement of the College mission. Selection 

and evaluation of academic materials and equipment rely upon the professional expertise of 

faculty, including librarians and counselors, and learning support personnel. 

 

BP 4040 Library and Learning Support Services calls for “planned and systematic acquisition 

and maintenance of library materials, resulting in a well-balanced collection having the depth, 

scope, and currency necessary to meet the needs of” the College. Furthermore, BP 4040 

stipulates that librarians (in collaboration with other faculty) have the primary responsibility for 

the selection of library collections and resources to meet the students’ information needs. 

 

The Library uses the program review process and a collection development policy to plan, 

budget, and prioritize library acquisitions that directly support the college curriculum. Program 

reviews and annual program updates allow for the identification of resource requests in the 

categories of library materials, technology, and equipment to support student learning. Once 

funds are allocated to the Library, the collection development policy guides the selection of 

books, periodicals, databases, and course materials based on the following criteria: 

 

1. Relevance to the curriculum and appropriateness to the user 

2. Timeliness and lasting value of material 

3. Reputation of the author, issuing body, and/or publisher 

4. Presentation: style, clarity, appropriate reading level 

5. Special features: accurate, detailed, and logical index; bibliography; footnotes; pictorial 

representations 

6. Ease of access or user-friendliness 

7. Depth of current holdings in the same or similar subject 

8. Cost of material relative to the budget and other available material 

9. Accessibility in physical and/or online formats 

 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUtXL20zF-5NgEsAHQMe0-AB43WMoVLkttlFBPh5fFnWKA?e=zDb1EH
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Edn2-l6IK6pFlP5DtREZt6sBAD13tSg64mzm9YvO9DmMiA?e=hN9c9K
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcDLZUpqy49KriHLCNlDf48BsAuEJuf-A7caE5da-7DUyA?e=CFraET
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYuQUEF6cTBDh6dsURGXflQB3ZQtDpQEwQPn1gHkbxfJAw?e=ksSHdq
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaRwNZJyxJ9BlUMPFAkxS6IBGaBAmfILW22-fcSgiiSe9Q?e=2CQL5R
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXboR49hsoFOnF5hjZgIKwAB6KeS7FnwbVV7cG2hx0GEyA?e=Z0XiUo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERq-IdpkmflLm_aRTO1dxy4B7gd0dvNnvEqRmejaUMh39A?e=JOgZIf
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQXg3CfAmV5BkEM4m0DAc-EBZOvg3wHxAqXhEPbX4b-a-Q?e=GS1g5H
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This careful consideration ensures that the library collections have the adequate breadth, depth, 

quality, currency, and accessibility to meet the varied learning, reading, and research needs of 

Merritt students. 

 

Librarians routinely conduct collection development, evaluation, and maintenance with the 

advice and recommendation of discipline faculty. All librarians are assigned as subject liaisons to 

academic departments and programs to communicate information about library resources and 

services to instructors and their classes. A library faculty member sits on the Curriculum 

Committee and participates in technical review of proposals to confirm that there are library 

resources to support new courses and programs. 

 

3. The institution evaluates library and other learning support services to assure their 

adequacy in meeting identified student needs. Evaluation of these services includes 

evidence that they contribute to the attainment of student learning outcomes. The 

institution uses the results of these evaluations as the basis for improvement. 

 

Evidence of Meeting the Standard 

 

The College regularly evaluates Library and Learning Center services through the mechanisms 

of program review, outcomes assessment, and data surveys as evidenced by the following 

documents: 

 

• Library Annual Report 2017-2018 [II.B.3-1] 

• Library Program Review 2018-2019 [II.B.3-2] 

• Learning Center APU 2019-2020 [II.B.3-3] 

• Library SAO Assessment 2016-2017 [II.B.3-4] 

• Library SAO Assessment 2017-2018 [II.B.3-5] 

• CCCCO Annual Library Data Survey 2019-2020 [II.B.3-6] 

• Association of College and Research Libraries (ACRL) Academic Library Statistics 2018 

[II.B.3-7] 

• Integrated Postsecondary Education Data System (IPEDS) Academic Libraries Survey 

2018-2019 [II.B.3-8] 

• Learning Center Tutoring Data 2018-2020 [II.B.3-9] 

• Learning Center Satisfaction Survey 2018 [II.B.3-10] 

• Learning Center Embedded Tutor Survey Summary 2018 [II.B.3-11] 

 

Analysis and Evaluation 

 

The College regularly evaluates the effectiveness of its library and learning support services in 

meeting students’ academic needs. The Library and Learning Center engage in ongoing self-

evaluation activities to gauge the impact of services on student learning and achievement. Data 

on access to and usage of available resources and services are used to implement improvements. 

 

Both the Library and Learning Center participate in regular program review and outcomes 

assessment processes. In 2016, librarians established three SAOs in the areas of resources, 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYGdfblwCZxGuqKl-DuyhzABpdL_rN4smvfSZsUjBCTSsw?e=gsjTg9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ed2HmUyrq1hEs4aWkR1CJYsB24VLIs8o6ndwTqkOv8cb0A?e=gWytf7
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfciOpi4kYlHmyk8KMJRaLAB1Izxib0T-CHZDG1NtDK_Yw?e=ZfR0L0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESbV7a0lrS9ElyUsDsxtYP4BX3PooRkdW_F8eZ6GdIMccA?e=cc98jv
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU0KywWzJ2JEhA5f0ydOOpcBjVccm8gvlIVEEKkEmR-e6A?e=e1gmOK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EamLUJaa4qBLttERZR4cG-oBQJtmxU_IKoGL3PTgzyts1Q?e=nV3JQt
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUDeumDzrk1Ko2ehq6RUdMABHcOkoIg2uE_93JENCaUB6w?e=lUfHo4
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESTwhdnQ7UlKg065osgNCVcBea_kr_r909QnbbInRbZdig?e=mKUk2t
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYxwwXEzl_VAliexML4U38oBZTBlWQAbPBHDTg7ouCAYug?e=G5Jae3
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ6wU--MUaZPq3hnCqgmWncBhCrha97XBEtIoVGZ6DYldg?e=2BwO66
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUb7-VN1wuxGrBnZCSr-faIBEok0O4stPRdCffdw9Nr4Ag?e=GYdb3C
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services, and technology to evaluate the experience, knowledge, and skills students will acquire 

as a result of using the library:  

 

• Resources 

Students have access to library information resources in various formats, which reinforce 

and supplement the college curriculum, programs, and courses. 

 

• Services 

Students receive accurate, professional, and timely assistance at library service points, 

both in person and online. 

 

• Technology 

Students receive adequate support in using information technologies to complete their 

coursework. 
 
The SAOs on resources and services were assessed in the 2016-2017 and 2017-2018 academic 

years, respectively. The technology SAO is being assessed this semester using an online survey 

to examine students’ needs, especially with regard to the exigencies for remote learning during 

the COVID-19 pandemic.  

 

The Library Department also collects a variety of statistical data on circulation, collections (both 

print and electronic), and orientation and reference, using library services platforms and software 

such as Sierra, Alma/Primo, LibApps, and SARS Track. These data are compiled and analyzed 

in standard surveys such as the CCCCO Annual Library Data Survey, ACRL Academic Library 

Trends and Statistics, and IPEDS Academic Libraries Survey to document changes and trends in 

library services over time. The Learning Center maintains tutoring statistics and administers 

student satisfaction and tutoring surveys to gauge the impact of its learning support services on 

students. In 2018, Learning Center lead staff collaborated with the college researcher to conduct 

extensive research comparing success and retention rates for students who utilize the Learning 

Center services versus those who do not. The results showed that students who utilized the 

Learning Center were up to 70 percent more likely to successfully pass challenging classes such 

as English 1A, Math 13, Chemistry 30, and others. This data provided critical information to 

leverage campus wide support to expand and enhance the embedded tutoring program. 

 

These evaluations demonstrate that the Library and Learning Center maintain a sufficient depth 

and variety of information, technology, and tutoring resources and services to meet the diverse 

learning needs of the student population in all academic programs, regardless of location or 

mode of delivery. 
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4. When the institution relies on or collaborates with other institutions or other sources for 

library and other learning support services for its instructional programs, it documents 

that formal agreements exist and that such resources and services are adequate for the 

institution’s intended purposes, are easily accessible and utilized. The institution takes 

responsibility for and assures the security, maintenance, and reliability of services 

provided either directly or through contractual arrangement. The institution regularly 

evaluates these services to ensure their effectiveness. (ER 17) 

 

Evidence of Meeting the Standard 

 

The College documents informal collaborations and formal contractual agreements with 

institutions and organizations for library resources and services, including the other Peralta 

Colleges, the Council of Chief Librarians (CCL) and Community College Library Consortium 

(CCLC), and various vendors [II.B.4-1, II.B.4-2, II.B.4-3, II.B.4-4, II.B.4-5, II.B.4-6, II.B.4-7]. 

The Library collects and analyzes student usage statistics to evaluate the effectiveness of 

provided resources and services [II.B.4-8]. 

 

Analysis and Evaluation 

 

Merritt College Library collaborates with various institutions, organizations, and consortia to 

provide appropriate information and learning support services for instructional programs. To 

ensure the integrity, reliability, and security of these resources and services, the Library 

documents its contractual agreements and regularly evaluates the accessibility, adequacy, and 

utilization of external provisions. 

 

Within the District, the library department chairs from all four Colleges meet on a regular basis 

to coordinate the management of shared library technologies and to discuss common strategies 

for improving library services. CCL membership allows the Library to participate in the CCLC, a 

joint venture with the Community College League of California to facilitate cooperative 

purchases of electronic products such as subscription databases and the statewide Library 

Services Platform. 

 

The Library and Learning Center maintain and document lease, maintenance, purchasing, and 

subscription contracts with the following vendors: 

 

• CCLC 

o Databases and ebooks 

 Britannica 

 EBSCO 

 Gale 

 Infobase 

 LexisNexis 

 ProQuest 

o Ex Libris – Alma/Primo Library Services Platform 

o Springshare – LibApps (LibAnswers, LibChat, and LibGuides) 

• Bibliotheca – 3-M security gate maintenance 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef5HNZZ3uo9NuIL2X6w35u0BFT9R-DEJ6FXMbpPnNC0gxw?e=YwM1fj
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ee-4GHhGp59FhKjKbL5kvuoBSdsvTgULIQJ3TOZSXfv3cQ?e=ot3j7g
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETwxx9OW21RMsaZSD__BZf8BHEBTCkZ7FTwQnenWmfmXuQ?e=9yuDY5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EewFgYIIhFhOr-YK2Oepni4Be8Lnt2MiUnUJ21Bn2rDSag?e=fOrWH2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZRzt1doMi5OmhsXr7XFoGoBkVxE3-_9kbR_UxZur60jWg?e=IjICle
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZu0a2xBItxNitG5hWfIsIMBVDURliAq2ceih_B5pB5l4w?e=8njVci
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfhNxSrhLHVPi4wcqAu8r64BTG12zTY4JzQND93UDtxblA?e=BXUTXj
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESnLiVWPxrZFk5gwR__rK1cBcu-r8JyG8ob-0Zg-S0OaTg?e=kSe03G
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• GOBI Library Solutions (formerly YBP Library Services) – Book purchasing 

• ITC Systems – netZcore PRINT (formerly GoPrint) management and payment system 

• Kanopy – Film streaming service 

• NetTutor – Online tutoring service 

• OCLC – Cataloging and metadata subscription 

• Ricoh – Multi-function printers 

• Valsoft SARS – SARS Track student self-serve check-in system 

 

Ongoing service agreements assure the maintenance, reliability, and security of all equipment 

and resources provided for student use in the Library and Learning Center. Usage data is 

regularly analyzed to evaluate the accessibility and effectiveness of resources and services prior 

to renewal. 

 

 

Conclusions on Standard II.B. Library and Learning Support Services 

 

The College provides library and learning support services of sufficient quality, quantity, and 

variety to support instruction and learning, regardless of location or means of delivery. Faculty, 

librarians, and learning support professionals develop, maintain, and evaluate resources and 

services in diverse formats, including library collections (books, databases, and media), 

computer laboratories, information and communication technologies, and reference and tutoring. 

Improvements to support student learning and achievement are based on evaluations of student 

need and satisfaction. 

 

Evidence List 

 

Number Description 

II.B.1-1 Library Website 

II.B.1-2 OneSearch Library Catalog 

II.B.1-3 LibAnswers FAQs 

II.B.1-4 LibGuides Research Websites 

II.B.1-5 Library Databases and eBooks 

II.B.1-6 CCCCO Annual Library Data Survey 2019-2020 

II.B.1-7 LibAnswers FAQ on Accommodations for Students with Disabilities 

II.B.1-8 LibChat Reference Service 

II.B.1-9 Library Orientation Request Form 

II.B.1-10 LIS 85 Course Outline of Record 

II.B.1-11 Learning Center Brochure 

II.B.1-12 Learning Center Website 

II.B.1-13 Tutoring Assignments and Schedule Fall 2020 

II.B.1-14 Online Tutoring Website 

II.B.1-15 LRNRE 30 Course Outline of Record 

II.B.1-16 LRNRE 280 Course Outline of Record 

II.B.1-17 LRNRE 501 Course Outline of Record 

II.B.1-18 Learning Center Workshops Spring 2020 

II.B.2-1 PCCD BP/AP 4040 Library and Learning Support Services 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EST7r9yYVtFPocE0XSkW1PYBEQe2GYfGdOXb-np5anIq4Q?e=0mLuHC
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESuKFGyky7JIipkJ99lWgoYBy9vyWNF570jJU1HKUW7CxA?e=7JLkGC
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeETTXIckZJKk8m2O2d-UgMBZ5EcpusP7vwGg2gS7VRdkQ?e=dLMExV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EROgahonXQBGofKNuZv_rLQBNs1hSXnCZ6h8Ujk33T5ckg?e=loBsDs
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQSJCV_X8oZOinKjEKawgrIB4qSYx4f8uBKq11SFJ7dqqg?e=9pwH7c
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZKS0cev9eVDunZ-YSg9eocBeJSOILNJ-pkEW4rno2YHoA?e=oZACTA
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaYRhAWUcapEm66Wow5EypsB6VrBwhF5r5Tq0B6Acj6oAg?e=VS9G3a
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZOCY2RuG45JqgEiftjUKvYB1X25LTnD2B6lxkjxETzcaA?e=2HJdIN
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbIJatYIF05BtACvZy1f6uIBAdc78a-D0pga99ockiw9wQ?e=CPZmJo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EW6HjLDcW-lLq0uZb8AjbewBVuCIFQKptQfOol9EgH6c-Q?e=Yg6u5X
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWyRdGoEG8ZLjDOBJxLWt2wBqLL3rxloJXMLnTUjJEQIQw?e=TKLlxy
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EV7y6aGqv-VHohlXrgtf7csBowF7B3763wpcswFzHAcqag?e=KFhJE0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EV7y6aGqv-VHohlXrgtf7csBowF7B3763wpcswFzHAcqag?e=KFhJE0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ebjm0IpxrzpDrAsv97gv55QBqzUDXRQeRPDw_7-54Cox9A?e=nmKnQZ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ6XGCRQAdtOt2AUcQIvtCYBPVTQKnCaK2bI1cxPpih1Gg?e=EH0sHh
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQz9E7ik73JKqoONs0MdX-wBs6-LUWI2uJk04rTIwsejfA?e=uOwOS2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaBq5lK_NXZInaAkHABZQlkBflbfI9U5CRh0sJjDTvDy2w?e=kT6IvR
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQBQOsWjdGhIsw8of-2fRcwB_yJ3dO8TwrempvLK_82L3g?e=noZDRV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUtXL20zF-5NgEsAHQMe0-AB43WMoVLkttlFBPh5fFnWKA?e=zDb1EH
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Number Description 

II.B.2-2 Library Program Review 2018-2019 

II.B.2-3 Library APU 2019-2020 

II.B.2-4 Library Collection Development Policy 

II.B.2-5 Library Subject Liaisons 2020-2021 

II.B.2-6 Curriculum Committee Bylaws 

II.B.2-7 CurriQunet Course Approval Workflow 

II.B.2-8 Real Estate 2A Course Proposal Library Tab 

II.B.3-1 Library Annual Report 2017-2018 

II.B.3-2 Library Program Review 2018-2019 

II.B.3-3 Learning Center APU 2019-2020 

II.B.3-4 Library SAO Assessment 2016-2017 

II.B.3-5 Library SAO Assessment 2017-2018 

II.B.3-6 CCCCO Annual Library Data Survey 2019-2020 

II.B.3-7 ACRL Academic Library Trends and Statistics 2018 

II.B.3-8 IPEDS Academic Libraries Survey 2018-2019 

II.B.3-9 Learning Center Tutoring Data 2018-2020 

II.B.3-10 Learning Center Satisfaction Survey 2018 

II.B.3-11 Learning Center Embedded Tutor Survey Summary 2018 

II.B.4-1 PCCD Librarians Meeting Minutes 09/02/20 

II.B.4-2 Council of Chief Librarians Membership 

II.B.4-3 CCLC Database Subscriptions 2019-2020 

II.B.4-4 Ex Libris Library Services Platform Institution Participation Agreement 2019-

2020 

II.B.4-5 YBP Library Services Memorandum of Agreement 04/03/09 

II.B.4-6 Ricoh Order Agreement 2017-2021 

II.B.4-7 Kanopy Master Subscription Agreement 08/31/17 

II.B.4-8 GoPrint Usage Statistics 

 

 

C. Student Support Services 

 

1. The institution regularly evaluates the quality of student support services and 

demonstrates that these services, regardless of location or means of delivery, including 

distance education and correspondence education, support student learning, and enhance 

accomplishment of the mission of the institution. (ER 15) 

 

Evidence of Meeting the Standard 

 

The College’s Student Services Division utilizes SAOs to assess the quality of services rendered 

[II.C.1-1]. SAOs are aligned with Merritt’s ILOs and provide the means by which the student 

service areas assess student, classified professional staff, and faculty satisfaction. All student 

services programs participate in the program review/APU process to make assessments, highlight 

achievements, and initiate improvement plans when necessary. The College also periodically 

avails itself of the Ruffalo Noel Levitz and CCSSE surveys to augment needs assessments 

[II.C.1-2, II.C.1-3]. 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Edn2-l6IK6pFlP5DtREZt6sBAD13tSg64mzm9YvO9DmMiA?e=hN9c9K
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcDLZUpqy49KriHLCNlDf48BsAuEJuf-A7caE5da-7DUyA?e=CFraET
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYuQUEF6cTBDh6dsURGXflQB3ZQtDpQEwQPn1gHkbxfJAw?e=ksSHdq
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaRwNZJyxJ9BlUMPFAkxS6IBGaBAmfILW22-fcSgiiSe9Q?e=2CQL5R
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXboR49hsoFOnF5hjZgIKwAB6KeS7FnwbVV7cG2hx0GEyA?e=Z0XiUo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERq-IdpkmflLm_aRTO1dxy4B7gd0dvNnvEqRmejaUMh39A?e=JOgZIf
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQXg3CfAmV5BkEM4m0DAc-EBZOvg3wHxAqXhEPbX4b-a-Q?e=GS1g5H
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYGdfblwCZxGuqKl-DuyhzABpdL_rN4smvfSZsUjBCTSsw?e=gsjTg9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ed2HmUyrq1hEs4aWkR1CJYsB24VLIs8o6ndwTqkOv8cb0A?e=gWytf7
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfciOpi4kYlHmyk8KMJRaLAB1Izxib0T-CHZDG1NtDK_Yw?e=ZfR0L0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESbV7a0lrS9ElyUsDsxtYP4BX3PooRkdW_F8eZ6GdIMccA?e=cc98jv
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU0KywWzJ2JEhA5f0ydOOpcBjVccm8gvlIVEEKkEmR-e6A?e=e1gmOK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EamLUJaa4qBLttERZR4cG-oBQJtmxU_IKoGL3PTgzyts1Q?e=nV3JQt
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUDeumDzrk1Ko2ehq6RUdMABHcOkoIg2uE_93JENCaUB6w?e=lUfHo4
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESTwhdnQ7UlKg065osgNCVcBea_kr_r909QnbbInRbZdig?e=mKUk2t
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYxwwXEzl_VAliexML4U38oBZTBlWQAbPBHDTg7ouCAYug?e=G5Jae3
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ6wU--MUaZPq3hnCqgmWncBhCrha97XBEtIoVGZ6DYldg?e=2BwO66
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUb7-VN1wuxGrBnZCSr-faIBEok0O4stPRdCffdw9Nr4Ag?e=GYdb3C
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef5HNZZ3uo9NuIL2X6w35u0BFT9R-DEJ6FXMbpPnNC0gxw?e=YwM1fj
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ee-4GHhGp59FhKjKbL5kvuoBSdsvTgULIQJ3TOZSXfv3cQ?e=ot3j7g
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETwxx9OW21RMsaZSD__BZf8BHEBTCkZ7FTwQnenWmfmXuQ?e=9yuDY5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EewFgYIIhFhOr-YK2Oepni4Be8Lnt2MiUnUJ21Bn2rDSag?e=fOrWH2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZRzt1doMi5OmhsXr7XFoGoBkVxE3-_9kbR_UxZur60jWg?e=IjICle
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZu0a2xBItxNitG5hWfIsIMBVDURliAq2ceih_B5pB5l4w?e=8njVci
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfhNxSrhLHVPi4wcqAu8r64BTG12zTY4JzQND93UDtxblA?e=BXUTXj
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESnLiVWPxrZFk5gwR__rK1cBcu-r8JyG8ob-0Zg-S0OaTg?e=kSe03G
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERz4MPgSfgRDvFaUGNq6F5YB0UzBojaDP7ucu6s3bvybQg?e=mjF1qD
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWSDEdtNR35DnvvAHYvjUGwB4qBZo6bTWdIJlKyeDYhngg?e=f0HlAc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbbSXWc9pE1LkQwrU_s2hjIBNeaXO0cKGv0s81zcmNNLHg?e=lrTKr6


139 

 

As a result of these efforts, the Student Services Division has implemented changes in number of 

areas. These improvements include incorporating online appointments and counseling sessions, 

creating an automated response system (Financial Aid Chatbox) that responds immediately to 

student financial aid questions (and has the capability to communicate in English, Spanish, and 

basic Mandarin/Cantonese), and making significant upgrades to the student services websites 

[II.C.1-4, II.C.1-5, II.C.1-6]. 

 

Analysis and Evaluation 

 

The College regularly measures the quality of the student support service areas by utilizing 

internal and external survey methods. Programs are evaluated through annual assessment 

processes that include program review, APU, and SAO and SLO assessment. Program review 

follows a three-year cycle (one program review and two APUs) that evaluates the program’s 

accomplishments, impact of services and resources supported by data-driven decisions. Each 

program utilizes the data to evaluate their services and improve the quality and delivery to 

students regardless of their location or delivery method. 

 

2. The institution identifies and assesses learning support outcomes for its student 

population and provides appropriate student support services and programs to achieve 

those outcomes. The institution uses assessment data to continuously improve student 

support programs and services. 

 

Evidence of Meeting the Standard 

 

The College utilizes surveys annually to assess student support services. Each program identifies 

SAOs and/or SLOs to assess program effectiveness and ensure that the resulting data compel 

change and lead to quantifiable improvements [II.C.2-1]. SAO and SLO assessments are aligned 

with the College’s IPB cycle. The process includes data analysis, goal setting, refinement, and 

evaluation [II.C.2-2]. The assessment evidence demonstrates the connection between the 

evaluation and college wide annual planning supported by the prioritization and resource 

allocation [II.C.2-3]. Assessment data from these reports can located on the Institutional 

Effectiveness, Planning, and Research website [II.C.2-4]. 

 

Analysis and Evaluation 

 

All Student Services programs identify specific SAOs and/or SLOs for the student population 

they serve. The College utilizes the data points to make informed decisions, continuous 

improvements, and ensure alignment with the College Mission. 
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3. The institution assures equitable access to all of its students by providing appropriate, 

comprehensive, and reliable services to students regardless of service location or delivery 

method. (ER 15) 

 

Evidence of Meeting the Standard 

 

The College provides appropriate, comprehensive, and reliable services to its student population 

regardless of service location (main campus, dual enrollment high school sites, the Fruitvale 

Center) or delivery method (face-to-face, hybrid, online instruction) [II.C.3-1]. The main campus 

is the locus of student support services. To ensure, however, that all students have equitable 

access, Merritt also provides services virtually—including virtual orientations, virtual tutoring 

services, and virtual counseling [II.C.3-2, II.C.3-3]. 

 

The College’s student support services comprise the following offices and programs: Admissions 

and Records, Adelante Summer Bridge, Associated Student of Merritt College (ASMC), 

Athletics, Career Center, Counseling, Financial Aid, FYE, Fruitvale Center, Health Services, 

Learning Center, Library, Merritt Promise, Orientation, Outreach, Phi Theta Kappa Honor 

Society, Puente, Student Activities and Campus Life, Transfer Center, Tutoring, Umoja/Sankofa, 

Veterans Services, and Welcome Center [II.C.3-4]. 

 

To provide additional support services to students, Merritt maintains categorical programs, 

including EOPS/CARE, Next Up, CalWORKs, and Student Accessibility Services (SAS). 

 

The College offers extended evening hours on Thursday nights to assist students. Student 

Services also provides additional extended hours Monday through Thursday during peak 

enrollment periods to accommodate new students. To address challenges students face with 

regard to accessing technology, the College created the Chromebook Loan Program so that 

learners have the ability to continue their education remotely [II.C.3-5]. Other online learning 

support services include Canvas tutorials on the College website [II.C.3-6] 

 

With regard to the food insecurity issues that students often face, Merritt has transitioned its 

onsite Food Bank (as a result of COVID-19 closures) to a community location that is more 

accessible to the student population [II.C.3-7]. 

 

Student Services has expanded and improved its services by transitioning to online platforms and 

hiring interpreters to support equitable access for our ESOL student population. All services are 

available via telephone, email, and the Web. Student Services programs have increased 

exponentially the number of fillable forms with QR codes posted on webpages to support mobile 

access. Students can enroll at Merritt online through (CCCApply), complete the online Free 

Application for Federal Student Aid (FAFSA), and apply online for emergency grant funds and  

ASMC and Peralta scholarships [II.C.3-8, II.C.3-9, II.C.3-10, II.C.3-11, II.C.3-12]. 

 

Analysis and Evaluation 

 

The College provides appropriate, comprehensive, and reliable services to its student population 

regardless of service location or delivery method. Student support services ensure equitable 
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access to onsite and online priority enrollment, orientation, counseling, and tutoring services to 

all students 

 

4. Co-curricular programs and athletics programs are suited to the institution’s mission and 

contribute to the social and cultural dimensions of the educational experience of its 

students. If the institution offers co-curricular or athletic programs, they are conducted 

with sound educational policy and standards of integrity. The institution has 

responsibility for the control of these programs, including their finances. 

 

Evidence of Meeting the Standard 

 

The College offers co-curricular and athletic programs that are consistent with the polices, 

standards of integrity, and mission of the institution and greatly enhance the quality of the 

student experience. The Athletics program adheres to the rules and regulations of the California 

Community College Athletic Association (CCCAA), Title IX, District and College polices, and 

the Athletic Coaches Handbook [II.C.4-1, II.C.4-2, II.C.4-3, II.C.4-5]. The College offers eight 

intercollegiate athletic programs: men’s and women’s cross country, men’s and women’s track 

and field, men’s and women’s soccer, and men’s and women’s basketball. Oversight of these 

programs fall under the direction of the Vice President of Student Services, and the daily 

operations are managed by the Athletic Director. Athletics has a comprehensive set of web pages 

that provide access to the student-athlete application, including a QR code for mobile access 

[II.C.4-6]. Pertinent information is gathered to arrange appropriate wraparound services. A 

customized orientation is offered to review policies and procedures, while supporting students’ 

acclimation to the College. The academic programs offered through the Kinesiology/Athletics 

Department fall under the purview of the Dean of Liberal Arts and Social Science. 

 

The Office of Student Activities and Campus Life provides additional co-curricular activities that 

support the development of diverse student leaders. Student Activities participates in identifying 

SAOs and annual evaluation. The ASMC and the Inter Club Council follow the bylaws and 

constitution [II.C.4-7]. Learning and development opportunities are provided to students through 

engagement in leadership, social, cultural, and historical events [II.C.4-8]. The Phi Theta Kappa 

Honor Society allows students to serve as leaders based on a high GPA and with support to 

community service learning. Student Activities groups focus on issues such as food and housing 

insecurity and address these challenges by collaborating with community partners that include: 

Alameda Food Bank, World Central Kitchen, the Eat, Learn, Play Foundation, and the Peralta 

Foundation. Food distribution is conducted in collaboration with the David E. Glover Center in 

East Oakland to support accessibility to students and the community. Financial insecurities have 

also been addressed through Project Success, the Student Achievement Equity Grant, the Hunger 

Free Emergency food program and AT&T Scholarships.  

 

The student government leadership attend conferences, summer trainings (within and outside the 

United States to encourage cultural exchange), the biannual Student Senate for the CCC General 

Assembly events, and the Congressional Black Caucus Summer Internship program.  Student 

Activities and College Life also collaborates with categorical programs and learning 

communities to offer workshops to the student body. It is through these experiences that we 

develop student to lead, collaborate, communicate, problem solve and build social capital. Co-
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curricular programs follow state and national regulations and participate in Merritt College’s 

annual evaluation. The co-curricular programs align with the mission of the college and 

contribute to the social and cultural aspects of our student’s education. 

 

Analysis and Evaluation 

 

The College provides co-curricular and Athletic programs that are suited to the institution’s 

mission and contribute to the social and cultural dimensions of the students’ educational 

experience. The College retains the oversight and financial responsibility of the programs. 

 

5. The institution provides counseling and/or academic advising programs to support 

student development and success and prepares faculty and other personnel responsible 

for the advising function. Counseling and advising programs orient students to ensure 

they understand the requirements related to their programs of study and receive timely, 

useful, and accurate information about relevant academic requirements, including 

graduation and transfer policies. 

 

Evidence of Meeting the Standard 

 

The College provides academic advising and counseling services to support student success, 

retention, persistence, completion, transfer, and career development. Counseling services prior to 

COVID-19 were offered in-person, by phone, and via email. Due to pandemic, all services have 

been modified to allow students to schedule online and phone appointments through the eSARS 

platform [II.C.5-1, II.C.5-2]. 

 

Counselors attend conferences, webinars, and trainings at the college and district, as well as the 

UC/CSU Conference, flex day activities, and specialized trainings for categorical programs 

[II.C.5-3, II.C.5-4]. The counselors participate in various events such as campus tours, express 

enrollment days, College Day UC Berkeley Admissions Information Panel, Counselors 

Breakfast, and Statewide Motivational Conference. At the district wide counselors’ flex day 

meeting, customized training is offered to review state initiatives such as AB 705 and Guided 

Pathways. PCCD safety issues and protocols support the professional development of counseling 

faculty and help them to stay proficient in their field 

 

To comply with statewide mandates, counselors utilize the AB 705 guidelines to assist students 

with placement and develop student educational plans [II.C.5-5]. Counselor planning includes 

the review of majors, graduation, and transfer requirements. Counselors engage in outreach 

efforts to leverage community partners to assist in providing accurate information to incoming 

high school students for a seamless transition to college [II.C.5-6]. Counseling Services staff also 

participate in college assessment, faculty evaluation, and program review/APU to improve their 

areas [II.C.5-7]. The college catalog, class schedule, and student planner are updated annually. 

Merritt employs an articulation officer whose function is to maintain the accuracy of academic 

requirements for Student Services and Instruction. The VPSS Office is in the process of updating 

all Student Services webpages to make certain that students have the most up-do-date and 

accurate information on program requirements and career opportunities. 
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Merritt hosts an annual transfer day event that typically draws over 45 institutions of higher 

education, including CSUs, UCs, private and public colleges, and HBCUs [II.C.5-8]. This event 

provides students the opportunity to meet with representatives from four-year institutions to 

inquire about transfer requirements. In addition, the Transfer Center offers workshops to help 

students complete their college applications [II.C.5-9]. Merritt learning communities such 

Sankofa and Puente expose students to higher education through campus tours as a bridge for 

transition. 

 

Analysis and Evaluation 

 

Counseling Services has eleven full-time faculty who coordinate programs and fifteen part-

time faculty. On average, the student ratio has been one full-time counselor per 2,000 

students Counseling Services is organized through the following programs: General 

Counseling, EOPS/CARE, Next Up, CalWORKs, SAS, Puente, Sankofa, FYE, Adelante 

Summer Bridge, Fruitvale Center, Athletics, Centro Latino, Street Scholars, Veterans, 

Articulation, Transfer, and Career Services. Each program provides customized services 

and orientations in the areas of college policies/procedures, campus information/tours, 

student panels, and enrollment support to ensure that students understand the program 

requirements, services, and campus resources. 

 

6. The institution has adopted and adheres to admission policies consistent with its mission 

that specify the qualifications of students appropriate for its programs. The institution 

defines and advises students on clear pathways to complete degrees, certificate and 

transfer goals. (ER 16) 

 

Evidence of Meeting the Standard 

 

The College adheres to PCCD BP 5010 and AP 5011 as they pertain to student admission and 

enrollment [II.C.6-1, II.C.6-2]. Specifically, the policies and procedures call for open admission 

of California residents and non-residents (eighteen years of age or older) who can benefit from 

instruction. Guidelines also allow admission of high school students with specific requirements 

[II.C.6-3]. 

 

Merritt adheres to other stipulations as well that support academic access, persistence, and 

success. Students are required to meet with a counselor to assess, evaluate and develop an action 

plan that provides resources, referral, and support. 

 

In collaboration with Guided Pathways, the Counseling Department is participating in the 

development of program maps to define the different routes for completion of degrees, 

certificates, and transfer [II.C.6-4]. These efforts are aimed at reducing the number of excess 

units that students acquire. The College currently offers ten ADTs, and faculty are in the process 

of establishing several additional degrees [II.C.6-5]. Programs publish eligibility requirements in 

the College catalog, brochures, and online to support program navigation with the aim to prevent 

students from enrolling in unnecessary units [II.C.6-6, II.C.6-7]. Finally, District IT efforts to 

implement a comprehensive degree auditing system are nearing completion as well. 
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Analysis and Evaluation 

 

Merritt meets this standard through its adherence and adoption of District admissions policies 

that align with the College mission. Through the collaboration with Counseling and Guided 

Pathways, the College advises students on clear pathways to complete degrees, certificates, and 

transfer goals. 

 

7. The institution regularly evaluates admissions and placement instruments and practices 

to validate their effectiveness while minimizing biases. 

 

Evidence of Meeting the Standard 

 

The College has adopted and adheres to AB 705 guidelines to support student placement into 

transfer-level coursework in Math and English during their first academic year. To compliment 

the efforts, AB 1805 requires that the College implement activities and practices that meet the 

statewide goal of reducing achievement gaps for students from traditionally underrepresented 

groups [II.C.7-1, II.C.7-2]. 

 

The College broadly disseminated information to students about the development and 

implementation of AB 705 self-placement guidelines to expand access transfer-level courses in 

math and English. As a result, the majority of remedial math and English courses have been 

discontinued, and support classes have been developed to assist student enrolled in transfer-level 

coursework. The Math Department developed math sequencing charts for SLAM and BSTEM 

majors [II.C.7-3]. The support courses vary depending on the sequence students will follow 

based on their major and career pathway. The English Department also developed a self-

placement tool to guide students into support classes (English 1A with English 508A, 508B 

and/or 508C noncredit courses). Students enroll in the appropriate math and English support 

classes based on a self-placement matrix and AB705 implementation guidelines. The College has 

continued to collect data for the implementation of AB705 to evaluate its effectiveness, minimize 

bias, and monitor the achievement gap [II.C.7.4]. 

 

Analysis and Evaluation 

 

The College regularly evaluates AB 705 implementation guidelines to validate their 

effectiveness while minimizing bias. Improvements have been implemented based on 

institutional data to support additional course when needed. 

 

8. The institution maintains student records permanently, securely, and confidentially, 

with provision for secure backup of all files, regardless of the form in which those files 

are maintained. The institution publishes and follows established policies for release of 

student records. 

 

Evidence of Meeting the Standard 

 

The College adheres to PCCD board policies and administrative procedures (BP 5040, AP 5035, 

and AP 5045) pertaining to student records [II.C.8-1, II.C.8-2, II.C.8-3]. Merritt ensures the 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ec61oXWXRTdFglRZVQO3qTABcW1Fh9XJkA49S9yFaKxanA?e=bqlZxa
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVTA10quWkBFrPz7uGDobEMBrghPjimombWczbj1vd43fQ?e=OOQsyH
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWGg60vGqe5ItE9e5SqyYQQBgWd8G_c0-r709MDOIL0ByA?e=zdfLDR
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ET5Cc8VqPUtKjTgtTzk5U4cBwcqMHWN2dcgKVt-G0uthTw?e=15N3pb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ee4nNWU0GANOk6P7oop1ergBmHIenB8A6QhUZT43OCWtJA?e=YNyCXa
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbQPyOnhvo5Ik397af1suroBdPjX4ivQ0_6Hv5ujjsk_FA?e=SNA4G9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVXOD7_sdq1KlORpJ1Vo0qEBT43ZX8bBJW-L9pyJTi-sVQ?e=tZEG5z


145 

privacy, confidentiality, and maintenance of student records based on the Family Educational 

Rights to Privacy Act (FERPA) and the Health Insurance Portability and Accountability Act 

(HIPAA) [II.C.8-4, II.C.8-5]. District board policies and administrative procedures governing the 

release of records are published in the District and College websites and in the College catalog 

[II.C.8-6, II.C.8-7]. The Admissions and Records Office maintains student records in a secure 

online repository. In addition, Admissions and Records staff participate in trainings on regulatory 

changes to stay current in their field [II.C.8-8]. 

 

Analysis and Evaluation 

 

The College adheres to District Board polices and Administrative procedures, FERPA, HIPAA 

regulations. Holding to the policies, requests require the appropriate approval to release student 

records. Student records are retained in a secure location at the campus and district in order to 

comply with regulations and maintain student confidentiality. 

 

 

Conclusions on Standard II.C. Student Support Services 

 

The College provides comprehensive student support services, regardless of location or means of 

delivery, that enhance student learning and achievement. Counseling, learning communities, 

athletics, and other extracurricular programs and services have established learning and service 

area outcomes to guide students through their educational journeys. Student support services 

participate in program review and outcomes assessment to assure equitable access to admissions, 

orientation, financial aid, learning support, governance, and graduation processes. 

 

Evidence List 

 

Number Description 

II.C.1-1 Student Area Outcomes 

II.C.1-2 Counseling Department APU 2019-2020 

II.C.1-3 Community College Survey of Student Engagement 2017 

II.C.1-4 Counseling Website 

II.C.1-5 Financial Aid Website 

II.C.1-6 Student Services Website Support 

II.C.2-1 SLOAC Website 

II.C.2-2 Student Services SAOs and SLOs 

II.C.2-3 College Administrative Procedure – Integrated Planning and Budgeting Model 

II.C.2-4 Institutional Effectiveness Website 

II.C.3-1 Merritt College @ Fruitvale Website 

II.C.3-2 Orientation Website 

II.C.3-3 Learning Center Website 

II.C.3-4 Student Services Website 

II.C.3-5 Chromebook Loan Program Website 

II.C.3-6 Canvas Tutorial for Students 

II.C.3-7 Grab-n-Go Website 

II.C.3-8 Steps to Apply & Enroll Website 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWhBrYeKJkxMmWpXtPNqOrgBqk__evz5VtiHiry7hm8lyg?e=SWukkc
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWktzdYbCNVAo-p-e_D3S4cBqlvHvpHeDQKtN2U6jhruJA?e=bVt4JB
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERz4MPgSfgRDvFaUGNq6F5YB0UzBojaDP7ucu6s3bvybQg?e=mjF1qD
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWSDEdtNR35DnvvAHYvjUGwB4qBZo6bTWdIJlKyeDYhngg?e=f0HlAc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbbSXWc9pE1LkQwrU_s2hjIBNeaXO0cKGv0s81zcmNNLHg?e=lrTKr6
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERL-iRk3YwZGrHLQ5ay9AIEBXhb8vczH5W1SDnclopH2zw?e=JF8Cfn
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVzfh_MPkfpAo3o6-iEi68wB9EJ7cOaQ0KKnz4xt5OhqmQ?e=N15JTy
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ebiy-Hu2DeRIoIWDxPUl-fIBIkbX8mBv7Y_rVAbGVUM-pw?e=3UhxgA
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVcSUdflj81EkwB6YS48pjcBilGfYKh1UrDBe_Ip5IJgnA?e=sOtSKJ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETTyioSHOEhHvpZPUbVSBKUB92Hj69LnUnT8WCky5iXZNQ?e=evlvFd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYiMmV-rIKNLlFkMQikIpl8B6oJshhgkoG-MHSbQF0q5Sg?e=cni93Y
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESpCJfvnskhLrBUPPiFJTSsBX6C-RNN-JAqQczYBaiHM_g?e=7lozpv
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESbiwKfnCyxBqtMGcaLzJfABEuJ_EYuW9Y1XM2rlnlxBNw?e=Ux8avI
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXF4UsGwIGlNloQ4YvslGm8BxccBtqMVeI1-700JjVn-PQ?e=dIzkgM
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbvcHR56CMlNt_ZKF3VteJIBPoD3DY6JHsVpJ0BQMOikpg?e=9yScgE
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU9CejNDUHJGntqTplZ4s-EBYjPYryKbP3xVWXQQEaUggg?e=FMgHJr
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EURN8GxEaUdJj24qCiDrTRMBNKSeUP-U6Qk7c7rgOC9ozg?e=ufedvs
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVIbCJ-0UDBDp_NOapZ-krUBrVTG-WwDc3G9BZ5g4eBSlA?e=VJHpcD
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Number Description 

II.C.3-9 OpenCCC Application to College 

II.C.3-10 Financial Aid Website 

II.C.3-11 Emergency Aid Grants Website 

II.C.3-12 ASMC Scholarships 2020 

II.C.4-1 CCCAA Constitution and Bylaws 2019-2020 

II.C.4-2 PCCD BP/AP 5700 Intercollegiate Athletics 

II.C.4-3 CCCAA Newsletter – Statement Supporting BLM 

II.C.4-4 Athletics Title IX Compliance 

II.C.4-5 Athletic Coaches Handbook 

II.C.4-6 Athletics Website 

II.C.4-7 ASMC Incorporated Constitution 

II.C.4-8 Events, i.e. Welcome week, Club Rush, conferences, campus wide cultural 

activities and other club events 

II.C.5-1 Counseling Website 

II.C.5-2 Schedule and Reporting Systems (SARS) Appointment Summary Reports 

II.C.5-3 District Wide Counseling Meeting (Agenda & Flyer) 

II.C.5-4 College Flex Day Program 

II.C.5-5 College Catalog 2020-2021, “AB 705 Placement Guidelines,” p. 28 

II.C.5-6 Learning Communities Websites 

II.C.5-7 Counseling APU and SAO/SLO Assessment 

II.C.5-8 Transfer Day Email Communication 

II.C.5-9 Transfer Center Website 

II.C.6-1 PCCD BP 5010 Admissions, Special Admissions, and Enrollment 

II.C.6-2 PCCD AP 5011 Admissions, Special Admissions, and Enrollment of High 

School and Other Students 

II.C.6-3 College Catalog 2020-2021, “Admissions, Enrollment and Fee Policies,” pp.25-

35 

II.C.6-4 Guided Pathways Scale of Adoption Assessment 

II.C.6-5 College Catalog 2020-2021, “Associate Degrees and Certificates,” pp. 59-61 

II.C.6-6 College Catalog 2020-2021, “Associate Degrees and Certificate Requirements,” 

pp. 62-66 

II.C.6-7 Student Services Eligibility Requirements 

II.C.7-1 College Catalog 2020-2021, “AB 705 Placement Guidelines,” p. 28 

II.C.7-2 Merritt College Equity Plan 2019-2022 

II.C.7-3 Math Pathways Website 

II.C.7-4 Impact of AP 705 Implementation Fall 2020 

II.C.8-1 PCCD BP 5040 Student Records and Directory Information 

II.C.8-2 PCCD AP 5035 Withholding of Student Records  

II.C.8-3 PCCD AP 5045 Student Records—Challenging Content and Access Log 

II.C.8-4 PCCD BP 5200 Student Health Services 

II.C.8-5 PCCD AP 5200 Student Health Services 

II.C.8-6 College Catalog 2020-2021, “Academic Records,” pp. 43-44 

II.C.8-7 PCCD Authorization for Release of Student Records Form 

II.C.8-8 Admissions and Records – New Director Learning Series 2020 
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Standard III: Resources 
 

The institution effectively uses its human, physical, technology, and financial resources to 

achieve its mission and to improve academic quality and institutional effectiveness. 

Accredited colleges in multi-college systems may be organized so that responsibility for 

resources, allocation of resources, and planning rests with the district/system. In such cases, 

the district/system is responsible for meeting the Standards, and an evaluation of its 

performance is reflected in the accredited status of the institution(s). 

 

A. Human Resources 

 

1. The institution assures the integrity and quality of its programs and services by 

employing administrators, faculty and staff who are qualified by appropriate education, 

training, and experience to provide and support these programs and services. Criteria, 

qualifications, and procedures for selection of personnel are clearly and publicly stated 

and address the needs of the institution in serving its student population. Job 

descriptions are directly related to institutional mission and goals and accurately reflect 

position duties, responsibilities, and authority. 

 

Evidence of Meeting the Standard 

 

The District ensures the integrity of its hiring processes by adhering to AP 7121 Faculty Hiring 

[III.A.1-1]. This administrative procedure ensures all applicants a fair process and assist the 

colleges with securing the best qualified candidates for administrative and classified managers. 

The procedures also provide instructions for hiring acting and interim administrators and the 

selection of the Chancellor [III.A.1-2, III.A.1-3]. Also integral to this process is adherence to 

Equal Employment Opportunity and Non-Discrimination policy as outlined in BP 3420 and AP 

7127, which are based on Education Code and CCR, title 5 [III.A.1-4, III.A.1-5].  

 

The District maintains a salary placement schedule for regular academic administrators and 

classified managers, as well as documented policies and procedures for faculty, staff, and 

administrative personnel [III.A.1-6, III.A.1-7, III.A.1-8, III.A.1-9]. Faculty, classified, and 

management job descriptions are posted on the Human Resources (HR) website. Management 

job descriptions represent an example of these postings [III.A.1-10]. The HR Office supervises 

the recruitment and selection process. Positions are posted on the District HR and BOT websites 

[III.A.1-11]. HR hiring procedures for faculty, classified staff, and administrators are posted on 

the HR website [III.A.1-12, III.A.1-13].  

  

To ensure that roles accurately reflect the position duties of individual employees, there is also a 

process and an accompanying form to reclassify staff that have taken on responsibilities outside 

of their job description [III.A.1-14, III.A.1-15].  

 

All of the above processes support the College’s mission to enhance the quality of life in the 

communities we serve by helping students to attain knowledge, master skills, and develop the 

appreciation, attitudes and values needed to succeed and participate responsibly in a democratic 

society and a global economy. The employees we hire directly impact our ability to achieve our 
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mission and similarly, our strategic goals, which include increasing degree completion rates, 

increasing transfers to CSUs and UCs, decreasing time to completion, increasing employment in 

fields of study and increasing equity by reducing achievement gaps among disparately impacted 

groups [III.A.1-16, III.A.1-17]. 

 

Analysis and Evaluation 

 

Recruitment is an inclusive and participatory process that includes classified, staff, and 

management appointees. HR reviews committee composition for balance in gender. Together, 

hiring committee members develop screening criteria, interview questions, conduct first level 

interviews, and deliberate to identify the most qualified applicants to forward to the hiring 

manager for final interviews. 

 

When positions are advertised on the Peralta Career site the job posting and job description 

include the position summary, duties and responsibilities, minimum qualifications, desirable 

qualifications and/or environmental demands. Job descriptions are developed and updated in 

collaboration with HR, the Classified Bargaining unit, and the Academic Senate. HR advises 

hiring managers to review and update job descriptions when requesting to advertise new or 

vacant positions. This process provides the manager an opportunity to add and update any new 

functions, responsibilities, or qualifications relevant to the position and department needs. 

 

Job descriptions are also reviewed and updated when positions are advertised during the 

reclassification process, and if requested by management. New job classifications and changes to 

existing classifications are reviewed by HR and the bargaining unit. New management 

classifications are reviewed by HR and the College or District Academic Senate.  

 

When employees believe that their job responsibilities exceed those indicated in their current job 

description, they may request a desk audit. If they can demonstrate that they are working out of 

class and have evidence to support that claim they become eligible for a reclassification. When 

an employee submits a reclassification request, an HR analyst reviews the information provided 

and conducts interviews with the employee and manager to determine if a position upgrade is 

warranted. The District is initiating a call to action that will include a classification and 

compensation study in spring 2021. 

 

2. Faculty qualifications include knowledge of the subject matter and requisite skills for 

the service to be performed. Factors of qualification include appropriate degrees, 

professional experience, discipline expertise, level of assignment, teaching skills, 

scholarly activities, and potential to contribute to the mission of the institution. Faculty 

job descriptions include development and review of curriculum as well as assessment of 

learning. (ER 14) 

 

Evidence of Meeting the Standard 

 

The HR Department screens all part-time and full-time faculty applications for minimum 

qualifications in accordance with PCCD AP 7211 and the State Chancellor’s Handbook of 

Minimum Qualifications for Faculty and Administrators in California Community Colleges 
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[III.A.2-1]. Faculty advertisements provide specific examples of professional services included, 

but not limited to office hours, curriculum development evaluation and revision, professional 

growth activities, maintenance of class records and rosters, and participation in meetings, and 

outreach [III.A.2-2, III.A.2-3]. 

 

AP 7121 and the HR Hiring Process for Regular Faculty Position outline the faculty hiring 

process [III.A.2-4, III.A.2-5]. AP 7121 is posted on the BOT website and the HR Procedures are 

posted on the department website. 

 

As part of the faculty hiring process, selection committees review the minimum qualifications, 

desirable qualifications, and the duties outlined in the job description in order to develop paper-

screening criteria and interview questions that are designed to evaluate each candidate's skills, 

knowledge and abilities essential to the position and discipline. The faculty interview process 

may also include a teaching demonstration [III.A.2-6].  

 

Selection committees consist of appointees with knowledge and experience related to the 

discipline and include at least three full-time regular faculty, with at least one from the discipline 

and the remaining faculty appointed by the College Academic Senate President. The Chair of the 

selection committee is selected from the advertised discipline or a related discipline [III.A.2-7]. 

 

Faculty evaluation policies and procedures also set standards of excellence for instructors’ 

development [III.A.2-8]. Part-time faculty job descriptions differ from those of regular faculty 

job descriptions because they do not include the requirement to assess learning outcomes 

[III.A.2-9]. 

 

The District HR Office follows the State Chancellor’s Handbook of Minimum Qualifications for 

Faculty and Administrators in California Community Colleges as a guideline for all faculty hires 

[III.A.2-10]. Adhering to this process ensures that prospective faculty possess the knowledge of 

the subject matter and requisite skills for the positions they apply for. 

 

Analysis and Evaluation 

 

Job descriptions and postings for faculty positions clearly state the minimum qualifications, 

desirable qualifications, and professional responsibilities for the position. Desirable 

qualifications are included on job announcements along with descriptions that exemplify the 

qualities and experience of ideal candidates. All faculty job descriptions include the 

responsibilities that define the full scope of professional services and expectations. Faculty 

evaluation policies and procedures are used to assess ongoing performance and skills related to 

subject knowledge, skills, and professional responsibility. 

 

The responsibility for curriculum oversight and SLO assessment appears in the job descriptions 

for full-time faculty. All faculty are responsible for curriculum oversight, but since the 

evaluation of SLOs is not included in the contract for part-time faculty, assessment is not 

indicated in part-time job descriptions. However, part-time faculty who assess SLOs are eligible 

for compensation. SLOs are not part of the evaluation process per the contract, but instructors are 

expected to include SLOs in their course syllabi and to assess them. 
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3. Administrators and other employees responsible for educational programs and services 

possess qualifications necessary to perform duties required to sustain institutional 

effectiveness and academic quality. 

 

Evidence of Meeting the Standard 

 

The District has established board policies and administrative procedures for management 

selection [III.A.3-1, III.A.3-2, III.A.3-3]. The management recruitment process begins with the 

job announcement. The job announcement states the purpose of the position, essential 

responsibilities, and the minimum and desirable qualifications. Executive level job descriptions 

also include a description of institutional needs, professional qualifications, and preferable 

personal characteristics of the ideal candidate [III.A.3-4, III.A.3-5]. Job descriptions for 

management positions are prepared in consultation with the hiring manager and approved by the 

College President and/or or Chancellor and HR. New management job descriptions also require 

the review of the College or District Academic Senate. 

 

Once a manager is hired, the District evaluates the competence and effectiveness of its managers 

through the management evaluation process as outlined in AP 7124 [III.A.3-6]. In collaboration 

with their managers, new administrators establish goals and objectives within the first 60 days of 

hire and are evaluated after their first six months of employment. All other administrators are 

evaluated on an annual basis in accordance with the timeline and procedures detailed in the 

Board’s administrative procedure for Management Performance Evaluations. 

 

Administrators are required to attend an annual management retreat hosted by the Employee 

Relations and HR staff to review topics related to leadership, harassment awareness, discipline, 

and performance management [III.A.3-7]. If department budgets allow, managers are also 

provided opportunities to attend professional workshops and conferences. One example of a 

conference is the Association of California Community College Administrators Administration 

Transformational Leadership Program [III.A.3-8]. 

 

Community forums are also conducted during the hiring of the chancellor, vice chancellors, and 

college presidents to allow faculty, staff, administrators, students, and the public an opportunity 

to ask the candidates questions and to provide the hiring manager with their feedback and 

thoughts about the candidate’s qualifications [III.A.3-9]. Feedback is provided on a forum 

evaluation form that is distributed and collected by HR staff at each forum. 

 

Analysis and Evaluation 

 

The District administrative procedure for hiring administrators consists of a thorough screening 

and interviewing process to identify qualified candidates who have the skills and experience to 

be effective leaders. The selection process is extensive and involves participation of existing 

managers, faculty, and staff. With the assistance and supervision of HR staff, an appointed hiring 

committee (consisting of administrators, faculty, and classified staff) develops application 

screening criteria, interview questions, and supplementary activities (e.g., writing samples) to 

identify the most qualified candidates. After determining which of these candidates will be 
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interviewed the hiring committee conducts the interviews and reaches consensus on a number of 

candidates to forward as finalists. The finalists are then interviewed by the hiring manager, and 

possibly other individuals appointed to serve on the finalist committee. 

 

To ensure ongoing quality in the discharge of duties, management performance is evaluated 

through performance reviews that include feedback from the first level manager, peers, and an 

employee self-evaluation. Performance goals and evaluation are correlated with the District’s 

strategic goals. 

 

The District is also in the process of creating a local professional development training program 

that will be facilitated by District IT, HR, and the Finance Department managers. Together they 

will provide budget training and guidance related to purchasing, HR, and security. These skill-

building modules will be offered twice yearly as part of the orientation required for new 

management and staff, and as a review and update opportunity for existing employees. 

 

4. Required degrees held by faculty, administrators and other employees are from 

institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S. 

institutions are recognized only if equivalence has been established. 

 

Evidence of Meeting the Standard 

 

The College ensures that candidates possess the requisite degrees required for advertised 

positions. The application procedures on job advertisements for faculty and management require 

transcripts from fully accredited college or university institutions [III.A.4-1, III.A.4-2]. The 

Office of HR uses the Database of Accredited Postsecondary Institutions and Programs website 

to confirm these academic credentials. All faculty and management hires are required to meet 

with the HR generalist for an intake orientation appointment. When scheduling the intake 

appointment, the HR generalist provides the new hire with a faculty employment checklists 

[III.A.4-3, III.A.4-4]. Equivalencies for degrees earned outside of the U.S. are reviewed at the 

request of the applicant and reviewed for approval based on the process described in AP 7211 

[III.A.4-5, III.A.4-6, III.A.4-7]. A committee is tasked with making determinations of 

equivalence and their decision is binding. 

 

Analysis and Evaluation 

 

The District ensures degrees held by faculty, administrators, and other employees are from 

accredited institutions through its HR review and equivalency processes. Applicants for faculty 

and management positions are required to upload transcripts when submitting their employment 

applications through the District’s career portal. A written evaluation by an official foreign 

credentials/transcripts evaluation and translation service must be submitted for foreign degrees 

by the application deadline date. 

 

PeopleAdmin is the applicant tracking system used by District HR for recruitments and applicant 

tracking. It provides HR the ability to customize employment applications, screen candidates 

using job specific questions, and to receive required or supplemental employment documents 

from applicants. 
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The District also has an administrative procedure that provides guidelines for the equivalency 

process. When an applicant seeks equivalency review, the District Academic Senate President 

appoints an Equivalency Committee to evaluate the applicant’s academic qualifications, 

pertinent experience, and relevant coursework to determine whether the applicant meets 

equivalency to the minimum qualifications. The administrative procedure details the committee 

composition of the Equivalency Committee, specifies criteria for master’s required and non-

master’s degree disciplines, and the responsibility of the HR department in the equivalency 

process. The District HR Office provides notification to the candidate or employee about the 

District Academic Senate’s determination and places a copy of the letter in the employee’s 

personnel file. HR maintains a tracking log of equivalency files which are saved in the shared 

department drive. 

 

5. The institution assures the effectiveness of its human resources by evaluating all 

personnel systematically and at stated intervals. The institution establishes written 

criteria for evaluating all personnel, including performance of assigned duties and 

participation in institutional responsibilities and other activities appropriate to their 

expertise. Evaluation processes seek to assess effectiveness of personnel and encourage 

improvement. Actions taken following evaluations are formal, timely, and documented. 

 

Evidence of Meeting the Standard 

 

Classified evaluation schedules are distributed by the Office of HR. Classified evaluations forms 

are available on the HR website [III.A.5-1, III.A.5-2, III.A.5-3]. Faculty evaluation forms and 

procedures are available on the Academic Affairs website [III.A.5-4, III.A.5-5]. After the 

probationary period evaluations occur yearly to monitor employee progress. Formal feedback is 

provided and documented to support ongoing progress or necessary improvement to meet the 

established job description criteria and the work performance goals.  

 

The schedules are closely adhered to and formalize the employee evaluation process. The forms 

include employee information and the annual evaluation date as determined by guidelines set in 

the International Union of Operating Engineers (IUOE) Local 39 and Service Employees 

International Union (SEIU) Local 1021 bargaining agreements [III.A.5-6, III.A.5-7, III.A.5-8]. 

Policies and Procedures for faculty evaluations are detailed in the PFT’s Faculty Evaluation 

Handbook [III.A.5-9]. Management performance evaluations are conducted per AP 7124 and are 

documented on the designated forms [III.A.5-10, III.A.5-11]. Completed evaluation forms 

document progress in meeting the employment benchmarks or the need for improvement. The 

manager also indicates if continued employment is recommended. The evaluation results are 

then reviewed by the employee, signed, and submitted to HR where they are then included in the 

employee’s personnel file. 

 

Analysis and Evaluation 

 

The District has standard performance evaluations procedures for administrators, faculty, and 

staff. Classified and faculty evaluation procedures are detailed in the respective collective 

bargaining agreements. The HR Department coordinates the performance evaluation process for 
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classified employees while the Office of Academic Affairs provides oversight of the faculty 

evaluation process. The Office of Employee Relations provides guidance and tracking for 

management evaluations. Each bargaining unit has a standardized evaluation form that has set 

performance factors and rating scales. 

 

Classified employees are evaluated twice during their probationary period and annually 

thereafter. The annual evaluation schedule for the fiscal year is emailed to the administrators at 

the Colleges and to the District departments twice a year, and upon request. Second and fifth 

month probationary evaluation reminders are emailed to the first level manager prior to the end 

date of the evaluation period. These emails include general evaluation guidance for the manager 

and instructions if an employee does not meet performance expectations during the probationary 

period. The evaluation process for confidential employees is identical to SEIU Local 1021 and 

IUOE Local 39 processes. 

 

Completed evaluations are submitted to HR where they are tracked and stored. The HR 

Department also logs classified evaluation ratings, completion dates, and next evaluation dates 

on the Person Profile screen in PeopleSoft. 

 

The Faculty Evaluation Handbook includes procedures and timelines for all faculty including 

tenure-track, tenured, and part-time faculty. Each campus has an assigned College Evaluation 

Coordinator who monitors the evaluation process, trains faculty evaluators and evaluees, and 

ensures compliance with guidelines and timelines. 

 

Management performance evaluations are performed to “demonstrate commitment to 

organizational excellence and align performance with the district wide strategic goals and 

institutional objectives.” It is a comprehensive process that includes peer review, self-evaluation, 

and the manager’s evaluation. The management evaluation process also includes the 

establishment of goals and objectives that are aligned with the District’s strategic goals. 

Information regarding the evaluation cycle, competencies, procedures, and rating scale are 

provided on the administrative procedure. The Office of Employee Relations provides managers 

with evaluation guidance and tracks the completion of management evaluations. Beginning in 

2021, all managers will receive training regarding the evaluation process at the time of hire. The 

District anticipates that these improvements will result in a more streamlined and timely 

evaluation process. 

 

The District’s evaluation processes are largely manual, so the District is planning to implement 

an online platform for performance management that will automate processes and improve 

efficiency. Transition to an online evaluation platform will require negotiated agreements with 

the bargaining units. These discussions will begin in 2021. 

 

6. The evaluation of faculty, academic administrators, and other personnel directly 

responsible for student learning includes, as a component of that evaluation, 

consideration of how these employees use the results of the assessment of learning 

outcomes to improve teaching and learning.  
 

(Effective January 2018, Standard III.A.6 is no longer applicable. The Commission acted to delete 

the Standard during its January 2018 Board of Directors meeting.) 
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7. The institution maintains a sufficient number of qualified faculty, which includes full 

time faculty and may include part time and adjunct faculty, to assure the fulfillment of 

faculty responsibilities essential to the quality of educational programs and services to 

achieve institutional mission and purposes. (ER 14) 

 

Evidence of Meeting the Standard 

 

The District met its faculty obligation number (FON) in fall 2016, fall 2017, and fall 2018 

[III.A.7-1]. However, the June 18, 2019, Fiscal Crisis and Management Assistance Team 

(FCMAT) report suggested changes be implemented to address a decline in enrollment over the 

last two years [III.A.7-2]. In addition to full-time faculty, the District employs part-time faculty 

who, upon achieving eligibility, can become part of the part-time faculty preferred pool [III.A.7-

3]. The District maintains a list of those that have successfully entered the pool [III.A.7-4]. In 

order to maintain and build upon the number of faculty available to fill vacant teaching positions 

the District maintains postings of full-time and part-time instruction opportunities [III.A.7-5, 

III.A.7-6]. These actions have resulted in the District maintaining qualified faculty who are 

effective in supporting a high level of instruction and fulfilling the institutional mission and 

purpose.  

 

Analysis and Evaluation 

 

The District maintains a sufficient number of full-time faculty to fulfill its institutional goals and 

to serve its students. Previously, the District met the FON number for three consecutive years 

between fall 2016 and fall 2018. Nonetheless, the District recognizes the need to adjust its FTEF 

to align with the decline in enrollment and FTES that has occurred over the past few years. 

FCMAT issued a report for the Peralta Community Colleges in June 2019, suggesting that 

productivity targets and the corresponding budgets be evaluated, and that revisions be made to 

the practice used for establishing annual FTES productivity targets. The funding measurement 

metrics and opportunities to improve performance should be carefully considered in all future 

productivity target discussions since the District is not earning the maximum revenue possible 

with the new funding formula. The District and colleges are actively engaged in implementing 

the FCMAT recommendations. 

 

The District also has negotiated agreements with the PFT that aid the Colleges in maintaining a 

healthy pool of part-time faculty. In accordance with Articles 30.D and 30.H, the District 

maintains an eligibility list of all temporary part-time faculty, and has an established part-time 

faculty rehire preference pool as part of a negotiated agreement with PFT. The preferred hiring 

pool gives preference in assignment to part-time faculty that meet the eligibility guidelines set 

forth in the bargaining agreement. Colleges are required to offer preferred part-time faculty their 

average base-load assignments before they recruit externally. The electronic list of the pool is 

compiled in collaboration with Institutional Research, Academic Affairs, and HR. The list is 

publicly posted on the Peralta Institutional Research Reports website each semester, by College. 

 

The District also maintains a non-preferred hiring pool in accordance with the bargaining 

agreement. This list includes part-time faculty who are currently employed by the District and 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZBFdx2FxoJFqVyTMX8IfIABjiLImKpN615IysZ9B3Zo5Q?e=1QtLA4
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ET_gWBMzpc9Fs5771QMgmP0BYIcTEije2P6hQcdsfy3U_g?e=udXNsC
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETP3LQ-B8gxDr638ug_x36sBO23cdwScQmi04a6leumC0A?e=5ed4Dm
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETP3LQ-B8gxDr638ug_x36sBO23cdwScQmi04a6leumC0A?e=5ed4Dm
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUgUUM8yJ1hBmD53yzVBvlgBWJA-3ZSmWmeLqnKsKZVw0A?e=Ne81BM
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWPkJZLw5xZPtoWwtUrTqHYBjoI8B_DeSMJ0eBgeAulvQg?e=JV8I43
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeTRW2BeTG5Hlj98u7gFtM4Bgu9h_DTecR5H9mZt2OyS9g?e=dZEeGm
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meet state minimum qualifications. If part-time faculty positions are open but there are no 

available qualified individuals in the discipline from the preferred hiring pool, the Division Dean 

or designee considers faculty members currently employed in the Department discipline or at 

another College within the District who are not in the preferred hiring pool. 

 

The Office of HR maintains ongoing temporary pool announcements for part-time faculty (by 

discipline) on its HR Career site. College departments may contact HR to request applications 

from the pool. The HR staff screens applicants in the pool to ensure only qualified applicants are 

considered. 

 

The diminution of FTES at Merritt College has been less pronounced than that of the other 

colleges overall (Merritt had a 4.35 percent drop from fall 2017 to fall 2019, while PCCD had a 

9.4 percent decrease over the same period), but there is still a need to improve. 

 

The District is responsible for setting productivity goals and resident FTES targets for the 

colleges. 

 

Table 23. Merritt College Enrollment Targets and FTEF Allocations 2020-2021 

Budget Allocation Model (BAM) Allocation 

BAM 3-Year Average - RES FTES 3,882 

BAM 3-Year Average - RES FTES % 23.30% 

Annual 2020-21 RES FTES allocation 3,722 

BAM 3-Year Average - NON-RES FTES 230 

TOTAL FTES 3,952 

TOTAL FTES % 22.57% 

Annual 2020-21 TOTAL FTES allocation 3,952 

2020-21 FTEF Allocation based on FTES Allocation and Productivity Target 225.8 

High Productivity FTEF Set Aside 8.4 

Allocation by Semester  

Summer 2020 (10% of annual)  

RES FTES 372.2 

TOTAL FTES 395.2 

FTEF 22.6 

Fall, Spring, 2020-21 (45% of annual each)  

RES FTES 1,674.8 

TOTAL FTES 1,778.5 

FTEF 101.6 

Annual 2020-21  
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RES FTES 3,721.8 

TOTAL FTES 3,952.2 

FTEF 225.8 

 

Regarding productivity, the aim is for each institution to achieve a goal of 17.5 (the figure is 

derived by dividing the number of full-time equivalent students by the number of full-time 

equivalent faculty—FTES/FTEF). Over the past several years, Merritt College has consistently 

maintained the highest productivity in the District. For this Fall 2020 term, Merritt’s productivity 

reached 15.75, but the College anticipates an increase once the institution accounts for 

enrollment in the late-start courses. 

 

Merritt’s resident FTES target for fall 2019/spring 2020 was 3514.5 (1757.25 per term). The 

College actually exceeded the fall 2019 FTES enrollment goal and would have likely done the 

same for the spring 2020 semester were it not for the precipitous drop in student enrollment as a 

result of the COVID-19 epidemic. Despite this, Merritt still achieved 96.1 percent of its FTES 

goal for the 2019-2020 academic year (3376.35 resident FTES). 

 

Table 24. Merritt College Enrollment Fall 2019 and Spring 2020 

  Fall 2019 Spring 2020 

Headcount 7,338 7,012 

Census Enrollment        15,253         13,614  

Resident FTES Target 1,757.25 1,757.25 

Resident FTES Actual 1,763.87 1,617.12 

Resident FTES Deficit 6.62 -140.13 

Resident FTES % of Target 100.38 92.03 

Nonresident FTES Actual 62.6 60.63 

Total FTES Actual 1,826.47 1,677.75 

FTEF Allocation 126.25 110.45 

FTEF Staffed 114.73 111.43 

FTEF Unstaffed 0 0.33 

Productivity 15.92 15.06 

Dual Enrollment Sections 26 29 

 

Merritt College employs several different strategies to achieve the FTES targets and productivity 

goals set by the District. These efforts are guided primarily by the Merritt Strategic Enrollment 

Management (SEM) Plan. The specific College goals (which are aligned to the State 

Chancellor’s “Vision for Success” goals) to be achieved by the 2021-2022 academic year are: 

 

• Reach a resident FTES target (including the summer 2021 term) of 3722. 

• Achieve a productivity of 17.5 
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• Raise the level of student transfer by six percent annually. 

• Increase completion of degrees and certificates by twenty percent over the next five 

years. 

• Reduce the number of average total units a student takes down to seventy-nine. 

 

We will accomplish these goals by promoting outreach and recruitment to increase access, 

providing efficient enrollment services to ease the matriculation process, expanding financial aid 

opportunities to support those in need, scheduling courses strategically to meet student demand, 

and extending support services to raise success, completion, and transfer rates. 

 

The College is effectively supporting its programs with the current number of faculty. However, 

the annual program update prioritization process revealed that there are a number of vacant full-

time positions that need to be filled in order to restore the balance of full-time to part-time 

faculty as established by the FON. Currently there are 19 faculty positions that are open due to 

retirements or reassignments that have occurred over the last five years, which may explain why 

only 64.5 percent of FTEF is full-time. The College is working with the District to determine 

how many of these full-time faculty positions can be restored within the next two years. In the 

fall of 2019, the former President and several other key administrators retired or resigned, 

leaving several leadership gaps. As of fall 2020, all College administrative roles have been filled 

with permanent hires. These new administrators, including the President, Vice President of 

Student Services, Vice President of Instruction, and four new deans, have provided the 

leadership necessary to stabilize the college and implement the requisite processes and 

procedures. The College organizational chart illustrates the College’s progress becoming a fully 

staffed institution. Merritt is also leveraging its fiscal resources to support the hiring of classified 

staff that were prioritized during the annual program update process. 

 

8. An institution with part time and adjunct faculty has employment policies and practices 

which provide for their orientation, oversight, evaluation, and professional 

development. The institution provides opportunities for integration of part time and 

adjunct faculty into the life of the institution. 

 

Evidence of Meeting the Standard 

 

The District has a Guide for Hiring Part-time Faculty that informs the District practices for part-

time hires [III.A.8-1]. HR also utilizes a faculty checklist to prepare new hires for the intake 

appointment [III.A.8-2]. To assess the effectiveness of the onboarding process the District 

conducts an onboarding survey for new faculty [III.A.8-3]. Part-time faculty are evaluated during 

the first semester of employment according to the process as delineated in the Faculty 

Evaluations Policies and Procedures Handbook [III.A.8-4]. All faculty are required to attend flex 

day activities [III.A.8-5]. District professional flex days include workshops that help part-time 

faculty become familiar with District and College policies, procedures culture. These and other 

professional development activities are posted on the Staff Development website and featured in 

the Staff Development Office Newsletter [III.A.8-6, III.A.8-7]. Beginning of the semester flex 

days occur in August and January of each academic year [III.A.8-8, III.A.8-9, III.A.8-10, III.A.8-

11]. 

 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERmgLn0gyJtAoaWnGloLdT8BvX9IuH8HGDBRD-n8U7tmOQ?e=dhlpQ1
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESWbt9J5CGpNsayc5t0K14UB8vBzfjyWLgmASTc7xfYy3A?e=sViFkb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQl2B9tqsXVPgNMebSxhry4Bw7xSyU5B-xsh42WuCovt7A?e=ogyLdA
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERN9lQVAludDqoUU0lseIpwBPmhWljPf1qLcWcTidwK3Ag?e=3QpRfc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdJyczvRbO5LivdnPGTrxTkBL53dNGsRWoTIbtNVjWnTfA?e=DNHZl5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdFUC7pqPyRBq28wpxM74SMBZzigoNbagnNsnTS6bw8ohA?e=sC6URQ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZgDqNIkVMJLtG4oouWEB2gB2UzscvA6lgJ6GdD40XlZGQ?e=l5Rr95
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWmNMYyd_-1IgvRegDST1GABUFiew8vvuEQjoCE0mgRfJA?e=rfGapg
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaQpNttOBrZOgHM0KKngFAkBZ2TkD_nwmpF-gPmNoiOtoA?e=DCPGjL
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETHrxq2RGp5AgDl1LHLEFWEBS_k4CymTX3Ok8j1ATmy66A?e=9iKjSH
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERWWM6lqSkJIpByQ52FBOsYBKFJPV31xEnBYiqK9yvhzfg?e=9Ir0Dw
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERWWM6lqSkJIpByQ52FBOsYBKFJPV31xEnBYiqK9yvhzfg?e=9Ir0Dw
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Analysis and Evaluation 

 

The District has policies, procedures, and negotiated agreements that provide oversight, 

evaluation, and inclusion of part-time faculty in the District community. HR has an established 

orientation procedure for part-time faculty that requires an intake appointment with a HR staff 

member. Part-time faculty are included in professional development activities. The PFT Contract 

includes specific procedures for part-time faculty performance evaluation. 

 

During the intake appointment, the new hire and the HR Generalist complete and review 

required new hire documents, discuss salary placement procedures and retirement options, and 

answer HR related questions. Intake appointments are scheduled on specific days and times of 

the week as part of an agreement with the PFT. Representatives from PFT are notified of the 

intake appointments and invited to meet with new hires to discuss union membership. 

 

An overview of the new hire process for part-time faculty is posted on the HR website for public 

reference. The PCCD Guide for Hiring Part-time faculty is also published on the HR website to 

assist hiring managers and department chairs with the hiring process. This guide is used for 

training and as a reference for the Colleges. This document helps maintain a streamlined 

consistent hiring process for part-time faculty. 

 

While the District meets this standard, HR and the Staff Development Officer are working to 

identify how the onboarding and orientation processes can be improved by distributing an 

onboarding and orientation survey to employees hired within the 2019-2020 academic year. This 

survey will help District HR and the Colleges work together to improve the onboarding 

experience for new hires. It will also help develop an understanding between the District and the 

Colleges about who is responsible for providing certain information to new hires. For example, 

HR provides information about salary placement, payroll, email access, benefits, and HR 

policies. At this time, HR is currently surveying how information related to systems access, 

schedule and job responsibilities, ID badge, keys, etc. are provided to new hires at each of the 

Colleges. Once HR consolidates this information, HR will revise the new hire checklist so that 

new employees have updated information that includes who to contact for specific requests 

within the first weeks of hire. 

 

The evaluation process for part-time faculty is documented in Part Two of the PFT Faculty 

Evaluations Handbook. Evaluation of part-time faculty is a four-part process involving self-

evaluation, faculty/classroom observation/evaluation, administrative evaluation, and student 

evaluation. Part-time faculty are evaluated within the first year of employment. Thereafter, 

evaluations are performed once every six regular semesters, unless a summary rating of “Does 

not consistently meet requirements” or “Does not meet requirements” is received. For part-time 

faculty, the second evaluation will be used to determine eligibility to enter into or remain in the 

Rehire Preference Pool. 

 

All faculty, including part-time instructors, are required to participate in flex day activities. This 

requirement is documented in Professional Days Agreement under Appendix A.5.D of the PFT 

Contract. Part-time temporary faculty participate in flex day activities on the same basis as their 

weekly teaching assignments. For example, if the instructor has an assignment of teaching three 
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hours in-class and Professional Days are on that day, he/she shall participate and report three 

hours of flex activities. 

 

The Staff Development Office also offers professional development outside of flex days and 

throughout the academic year. Part-time faculty are welcome and encouraged to participate in 

these activities as well. The Staff Development Officer has their own website and regularly sends 

out announcements regarding professional development opportunities. The Staff Development 

Office also hosts online office hours through Zoom and delivers a monthly newsletter that 

includes upcoming learning opportunities. 

 

Part-time faculty are required to participate in flex day professional development activities, if the 

activities occur on a day that the part-time faculty ordinarily teaches. Planned improvements 

include more flex day activities that are designed for part-time instructors and a College 

sponsored new faculty orientation. Saturday, online, and pre-recorded orientations are being 

developed in the effort to provide a more robust orientation experience. This will complement 

the District’s onboarding process and survey for new part-time faculty. 

 

Professional development opportunities are provided to contract and part-time faculty when they 

are hired and all throughout the school year. New faculty are directed to read the online faculty 

handbook and the participatory governance manual in order to familiarize themselves with the 

College resources, processes and procedures and participatory governance committees. 

 

9. The institution has a sufficient number of staff with appropriate qualifications to 

support the effective educational, technological, physical, and administrative operations 

of the institution. (ER 8) 

 

Evidence of Meeting the Standard 

 

The District Staffing Plan affirms the fact that Merritt College has a sufficient number of staff to 

support effective instruction [III.A.9-1]. Currently, Merritt has filled all of its administrative 

vacancies and has two IT Specialists, a Facilities Specialist, as well as two administrators that 

co-chair the technology and facilities committees, providing additional support in these areas 

[III.A.9-2, III.A.9-3]. 

 

Per the 2019 Peralta FCMAT Report, a review of the total number of finance, payroll, and 

purchasing positions found the District staffing is comparable to districts of similar size. 

However, the report contains recommendations for organizational changes to build capacity 

within these departments. As a result, the District has begun the process of prioritizing 

department needs, and then begin filling vacant positions, training staff for their positions, 

utilizing software appropriately, and inserting controls within current practices [III.A.9-4].  

 

To ensure staffing needs are met for core functions, the request to fill vacant budgeted positions 

should be completed as soon as an incumbent submits documentation for separation to maintain 

sufficient staffing for departments to function. When the College decides not to fill vacated 

positions right away—in order to adhere to faculty and staff prioritization practices as outlined in 

their IPB models—the College administration notifies the District immediately to request that the 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EanK8lhHCV1KnQJgtaZ_ip0BbKwD79aOztD5KaFtmXwyYA?e=MF5bnK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfsR_Cs_Xk1NjeMV1DC79VYBGQ7FGWCGUacjLN3742oHVA?e=zRg0Qw
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeH8Yw06iHhHt6IttCr1yAoBzrxjSjieLHhY3EAulaOmjw?e=pYwX1E
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESI9NvI_O_5Fp0RfAMr_nTMB1sihMtBNdqCRvfAk3h8ucg?e=H6pg8w
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position be filled or repurposed at a later date. This supports the College’s ability to retain its 

vacant faculty and staff positions and to leverage them to serve the best interest of the institution. 

 

Since the current request to advertise procedure requires College and District approvals with 

administrative signatures, an electronic process is being developed to improve tracking capacity 

and efficiency. 

 

Per the Five-Year Integrated Financial Plan, FCMAT analyzed the District Office of Finance and 

Administration and made staffing and organizational recommendations to improve effectiveness 

and efficiency. In response to the counsel from the Collaborative Brain Trust (CBT), the District 

is examining centralized and decentralized services, encouraging collaboration, eliminating 

duplication, and aligning staff assignments with District and College priorities [III.A.9-5].  

 

There are currently four classified staff vacancies that need to be filled by the end of the fiscal 

year. The College will rely on the IPB cycle to validate the necessity of those positions. All 

faculty and classified staffing requests are submitted and prioritized during the program review 

or APU process. They then go through a rigorous participatory governance vetting process. The 

list of positions that emerges from this process is arguably the most consequential product of the 

College IPB cycle [III.A.9-6]. The President then reviews the prioritized staffing lists and makes 

a decision to support or modify them as recommended. The extent to which the District is able to 

fund these prioritized positions significantly impacts whether the College is able to maintain 

operational integrity over time. 

 

The program review/APU resource prioritization process includes data analysis to determine 

where the needs for support personnel are greatest based on student demand and or 

administrative necessity [III.A.9-7]. The qualifications for those positions are determined by the 

needs of the instructional, student services or administrative services units that require support. 

The job description is developed or revised by the manager of the department or unit, usually in 

collaboration with key stakeholders, such as department chairs, program directors or senate 

leadership. 

 

Analysis and Evaluation 

 

The District’s Staffing Plan provides guidance for workforce planning. The District utilizes the 

Planning Budgeting Integration Model and annual program review to assess and analyze staffing 

needs. The District and the Colleges identify needed positions using program reviews and annual 

program updates. 

 

Currently, Merritt College has a sufficient number of administrators and faculty to support the 

effective operations of the College. There is a full staff of administrators, and the FON affirms 

that we have an adequate number of faculty to appropriately serve the student population. 

 

  

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERLC_BfsJilJspj8MGpMEzgBN-WRgSaT-PQV8Jw2LyA1Ag?e=kF0wAj
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EV4a-YNXoe1Eqy9wdXWH6fIBxu3U8l8S2KgFqHqXAmnM-Q?e=B7xdq0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeSXdf18DyxEt6fPFx1cAO0Bz60DIqS0dlogVm_OtCBupA?e=1Jz1US
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10. The institution maintains a sufficient number of administrators with appropriate 

preparation and expertise to provide continuity and effective administrative leadership 

and services that support the institution’s mission and purposes. (ER 8) 

 

Evidence of Meeting the Standard 

 

The District has an adequate number of budgeted management positions at the Colleges and 

District Administrative Center. However, management turnover has been high during the last 

three fiscal years [III.A.10-1]. This has resulted in several administrative vacancies and interim 

appointments. The District is in the process of assessing the primary causes of management 

turnover and is committed to reversing this trend. 

 

The Peralta District Office now has four Vice Chancellor positions (down from six in 2019). The 

2019 Peralta FCMAT study recommended decreasing that number since similarly sized districts 

operate with fewer vice chancellors [III.A.10-2]. The study by CBT had a similar finding and 

recommended that the District consider reorganizing the District Office, streamlining the vice 

chancellor structure, and analyzing all positions as first tier (core-critical), second tier, or third 

tier. The District has responded accordingly.  

 

CBT also recommends that the District analyze its services to determine which systems and 

processes should be centralized versus decentralized. This will require clarifying roles and 

responsibilities and revising job descriptions as needed. The District is actively pursuing this 

recommendation. As part of this process the District will also revise the protocol for 

communication and collaboration between the District Office and the Colleges to support the 

implementation of new operating procedures, including those services that are centralized versus 

decentralized.  

 

As part of the District’s Five-Year Integrated Plan, it conducted a turnover analysis and 

developed recommendations to retain Executive level staff at the District office [III.A.10-3]. 

Work has begun on the following action items: 

 

• Establish a Meet and Confer process for management. 

• Provide clarity of job descriptions. Specifically, within one month of hire, and annually, 

managers are required to meet with their Supervisor to analyze job descriptions, to 

determine if they are in line with actual work performed or expected. 

• Institute and define professional development opportunities for management. 

• Consult with an outside, third party agency to establish a Leadership Academy for 

managers. 

• Cease the overuse of interim appointments. 

• Establish organized coaching and training sessions between managers and their direct 

reports. 

• Review and update the existing management evaluation process to ensure relevancy to 

current performance priorities. 

 

Merritt College is very fortunate to have highly effective and qualified administrators who are 

not only competent and mission-focused, but passionate about supporting students and moving 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUMze59yOERCgElFGQMP7zABfYieV2eBj2yU8csvSupweA?e=t03Xmg
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaRWWiZ_YR5FnbduA8BsJ2cBgbKlKFz71nvF0OKvm2immw?e=T0ntDT
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYbhJJJZvFhNlcRDua8HTZsBi3DvTuDJv1-xeWnXOBdOQA?e=gVrJOD
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the College forward. Within the past year. the College has made great progress filling vacant 

administrative positions. In November 2019, the management team was notably understaffed 

with only four administrators. By May 2020, all of the administrative vacancies were filled and 

the management team grew to include eleven administrators. Currently four administrative hires 

are in progress and are due to be filled by January 2021 [III.A.10-4]. They include the Vice 

President of Administrative Services (VPAS), Vice President of Instruction, Dean of Enrollment 

Services, and Dean of Liberal Arts and Social Sciences. Currently there is an acting Vice 

President of Instruction and an Interim Dean of Liberal Arts. The VPAS position was upgraded 

from a budget director position and the dean of enrollment position replaced a vacant Dean of 

Grants and Special Programs position. The data revealed multiple complaints related to the 

inefficiencies of the College Business office operations. A VPAS is being hired to replace the 

business director. This is a position that is recommended to the four Colleges by the District in 

order to enhance operational effectiveness and function. Additionally, a Dean of Enrollment will 

be hired to replace a vacated Dean of Grants and Special Programs position. The repurposing of 

this position will enable the College to dedicate more focus and resources to the enrollment 

challenges that have intensified since the College’s sudden transition to a largely online 

schedule. 

 

Analysis and Evaluation 

 

The College uses the District standard for configuring its administrative structure. Merritt’s 

administrative team includes the President, VPI, VPSS, VPAS, five deans, the Director of 

Research, the Director of Student Activities and Campus Life, and the Director of Financial Aid. 

Quantitative and qualitative data are used to assess the need for new administrative roles. 

 

In November 2020, the College created a process of creating greater transparency around 

administrative hiring decisions by including requests for new administrative hires in program 

reviews and APUs for non-urgent positions. When time-sensitive hiring decisions must be made, 

they will be submitted to participatory governance committees for review. 

 

By January 2021, Merritt will have a full complement of administrators. Four positions are 

currently in progress, the Dean of Liberal Arts, the VPI, the Dean of Enrollment, and the VPAS. 

The current group of administrators are highly qualified and committed professionals with 

credentials and skills that effectively support the College’s mission and purposes 

 

11. The institution establishes, publishes, and adheres to written personnel policies and 

procedures that are available for information and review. Such policies and procedures 

are fair and equitably and consistently administered. 

 

Evidence of Meeting the Standard 

 

The College and District meet this standard by maintaining a Board Policies and District 

Administrative Procedures website and by distributing notices of board policy changes [III.A.11-

1, III.A.11-2]. It also maintains a HR training page to ensure that there is widespread access to 

training for specific personnel transactions [III.A.11-3]. 

 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWAjRHigtFNHtZZGGwB0mrUBWxhl7oeClxwekqJKZOPKGg?e=n54dXb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXc2rTaZAshCrnHiUUW-0S4BJxyUHiK9x-2aujRm41VqcA?e=AherlV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXc2rTaZAshCrnHiUUW-0S4BJxyUHiK9x-2aujRm41VqcA?e=AherlV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU3hEXwlHNtMjIXJK-clgpoBbPRPHA-Ut2YTdbU4zk3i7A?e=QY9agM
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUa6-etV85VPu7OtOQgjKNQBV9gALX_9GPxrDAYvFmuZrg?e=DO2h4r
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Analysis and Evaluation 

 

The District has established board policies and administrative procedures that provide personnel 

guidelines and policies. Board policies and administrative procedures are publicly accessible and 

available for viewing on the Peralta BOT page. Board policies and administrative procedure 

specific to personnel are found in section 7000 Human Resources. When board policies or 

procedures are updated, the Chancellor’s Office sends a notice of the changes through the 

District email announcement service. 

 

The HR Office and Employee Relations work in collaboration with bargaining unit 

representatives to discuss and resolve any personnel actions of concern. 

 

Over the past two years, HR made efforts to document and publish its related procedures. The 

procedures include guidelines for recruitment, reclassification, working out-of-class, leave of 

absence reporting, submission of electronic personnel action requires, and student employment. 

Procedures are posted on the HR page and available to the public. The HR website also includes 

a training page that provides process references for specific personnel transactions. These 

documents are easily accessible and contain detailed instructions and workflow information. The 

training documents help maintain consistent and standardized process guidelines throughout the 

District. 

 

Merritt adheres to all District personnel policies and procedures and implements them in a 

manner consistent with the College’s equity focused mission. 

 

12. Through its policies and practices, the institution creates and maintains appropriate 

programs, practices, and services that support its diverse personnel. The institution 

regularly assesses its record in employment equity and diversity consistent with its 

mission. 

 

Evidence of Meeting the Standard 

 

The District effectively creates and maintains appropriate programs that support its diverse 

personnel through the implementation of the following policies, plans and programs [III.A.12-1, 

III.A.12-2, III.A.12-3, III.A.12-4, III.A.12-5, III.A.12-6, III.A.12-7]. 

 

HR participates in diversity activities by offering workshops and participating in local career 

fairs [III.A.12-8]. HR procedures incorporate equal employment opportunity guidelines through 

its oversight of the District’s hiring procedures HR also utilizes advertising services to assist with 

job posting and ad placement on specialized job boards [III.A.12-9, 12-10]. This service also 

helps HR accommodate College requests to advertise on websites aimed to attract diverse 

applicants. 

 

Merritt College has also made equity an institutional focus and has begun an ongoing and 

inclusive campus conversation on equity that has inspired the interest and participation of 

faculty, staff, students and administrators [III.A.12-11]. 

 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EULcFD-5FzJJood_BgnX0ZgBHn95LNPdL1FhtivHnufGSw?e=JlMLn9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVZU-m1DAplLg0ogX7UoitUBfFFs7N9PGkAs3pS0qwHuLA?e=70CGCm
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUkugdKg2N1GmCr8vP5ZUpABiaI3rWq2VNGOdDTtYWDc5A?e=RiconX
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ5dUp9Ri-dAo8i24SSsGSMBubIs28YMbTpWU8ALu_MUTg?e=wgtui1
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWUJXvJMu1lCuLkxp3i4WS0BjKq7LZTwzTnSnFZZUv75Fg?e=Pojt9i
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeqsfE8mBgdNmSxiZBxoOD8B1olgHRUhBhSMj1dpzgkNNg?e=KjQOf1
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EW9LpoL1E2dAqTnJljn7oYwBlczprHFo8saaSi0Y4Hu4EA?e=GqcdpR
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaEGhZcmbqJMgZLxA8qlKXsB0S1B7KYCHVr5X51RTjFs1Q?e=ZvzSoI
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYDYH18_EGVKl25Bf94I_bQBufDDWiuuhOhjihy3hkQVaQ?e=Ru0Lws
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYtGMBp0a65ErAjCjQ8HVI0BylziJCxvUtjurps_qOut4A?e=vDeatz
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZJvX51hm3pHrVbUtrtYOmwBp6gCJz3aekVl0Em634jDEQ?e=gZKwef
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Analysis and Evaluation 

 

The District is a representation of the community it serves and reflects this representation 

through its commitment to diversity. This commitment is demonstrated through Policies and 

Procedures, is recognized in BP 7100 and supports equal employment opportunity with the 

adoption of its Equal Employment Opportunity Plan required by BP 3420. 

 

The Equal Employment Opportunity (EEO) Plan is a district wide written plan that implements 

the District’s EEO Program, includes the definitions contained in CCR, title 5, section 53001, 

and complies with all legal requirements as listed in title 5. AP 3420 specifies the requirements 

of the EEO plan. The Plan is approved by the BOT and posted on the HR website. The Plan also 

provides district wide demographics by employee category.  

 

As part of the requirement of AP 3420 and AP 7102, the District has in place a Faculty Diversity 

Internship Program (FDIP). FDIP aims to select and train a diverse pool of potential faculty to 

effectively teach and serve the wide range of students in the District, address gaps in equity, and 

develop a faculty body that reflects the diversity of our student population. A FDIP Coordinator 

(current faculty member) provides oversight for the program under the guidance of the Vice 

Chancellor of Academic Services. Information, application procedures, and frequently asked 

questions are posted on the FDIP Program page. Graduates of the FDIP Program are eligible for 

the PFT Rehire Preference pool per Article 30.H.1.a of the bargaining agreement. 

 

The College adheres to District policies that protect employee rights to fair and equal treatment. 

These rights are posted on the District website. As an equity-focused institution Merritt seeks to 

recruit personnel that reflect the broad range of diversity represented by our students and 

community. The College has also begun an ongoing campus conversation on equity that is 

actively enhancing the culture of the campus. 

 

13. The institution upholds a written code of professional ethics for all of its personnel, 

including consequences for violation. 

 

Evidence of Meeting the Standard 

 

PCCD upholds a code of professional ethics for all of its personnel with the implementation of 

relevant Board and Administrative policies [III.A.13-1, III.A.13-2, III.A.13-3, III.A.13-4, 

III.A.13-5, III.A.13-6, III.A.13-7, III.A.13-8, III.A.13-9]. These policies are publicly available on 

the District website. The District hosts regular trainings to support widespread knowledge and 

adherence to these policies [III.A.13-10, III.A.13-11]. 

 

Analysis and Evaluation 

 

Respect is one of the core values of the District. The District has a documented code of ethics 

and standards of practice that applies to all personnel and Board members. The policies state the 

expectation that all Peralta Community members are treated with civility and respect. Board 

policies for Discipline and Dismissal for Academic and Classified employees detail the 

consequences for unprofessional conduct. 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVgA1XPklD1Fjh5vWHtUQTUB5uP6MoEGI5yriEPNgTiFKg?e=2FwAFY
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfcDU0zCHslJi1FSMV4dejkBHdxwGc1oaAeTkBYFdtJdow?e=hPxxMK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYhLgZbC5NFCvpO1lHUiceABVjVJ8JNKbQAHVicYZv3n0A?e=oxmMM3
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ES3-bXfZgDJAgMAljPpHBiQBDyVAFSyJNQmBe1JQOwnDWg?e=wnD4pK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWJ0Wl0xTlNLjVF_XKgchjoB0neiopRWseJ5jQxvPMaSGA?e=4fQ0ys
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXjK1tqFGkpHjtnjNTQ15O4BRPjpnfgNxqKABwGaGXZcuA?e=yFI2im
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZw-BD_XtTlAiHA6y5MtZQsBF0-dGutoQ1CVMIEEjFUq2A?e=XGLAd5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EY99QBYDXztIgSrHafW-uXoBUTk4QIONzlzSpv0BFXgL3Q?e=VNGCyk
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdQGJlO3uYxIuPLzm2xvp0IBXiGYD3bCqZPUzeA6_HeM1w?e=bTLVxG
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQv0i-X35yhJoB5uv-1QyaMB15S3x74cJIVuUOmGGcBe8A?e=EmOkGJ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUrADv8fhP5JglTE6NFYvSEBozOBV4T28GmVXg1ZrCEAjg?e=lew6r3
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The District upholds expectations for respect and civility. Board members, administrators, 

faculty, staff, students, and Peralta visitors are subject to these expectations. Unacceptable 

behaviors are clearly defined in District’s Administrative Procedure for Ethics, Civility, and 

Respect. The District’s Administrative Procedure outlines the formal and informal complaint 

process for those that experience harassment, discrimination, or retaliation. The Procedure for 

Prohibition of Unlawful Harassment clearly defines different forms of harassment and AP 3435 

outlines the process for reporting complaints and investigations. Individuals may submit 

complaints to the college vice presidents and to the Vice Chancellor of Human Resources and 

Employee Relations. Investigations of complaints are conducted by the Office of Employee 

Relations. The District has a board policy and administrative procedure to encourage the 

reporting of unlawful activities. Employees that report incidents in good faith are protected from 

retaliation. 

 

All administrators and supervisors are currently required to complete two hours of classroom 

training and education regarding sexual harassment prevention. The District has recently 

acquired an online training platform through the Alliance of Schools for Cooperative Insurance 

Programs. Per AB 1825, the State of California mandates statewide harassment and 

discrimination training for any employee who performs supervisory functions within a company 

of 50 employees or more. Previously, the District held such trainings in person. With the addition 

of the online platform, employees will have continued and immediate access to the required 

information. In-person refresher courses will continue to be provided by the Department of HR. 

 

Additionally, the online training satisfies SB 1343, which requires State of California employers 

with five or more employees to provide nonsupervisory employees with at least one hour of 

sexual harassment training every two years, in addition to the requirements of AB 1825. 

 

14. The institution plans for and provides all personnel with appropriate opportunities for 

continued professional development, consistent with the institutional mission and based 

on evolving pedagogy, technology, and learning needs. The institution systematically 

evaluates professional development programs and uses the results of these evaluations 

as the basis for improvement. 

 

Evidence of Meeting the Standard 

 

PCCD meets plans for and makes available professional development opportunities for all 

personnel in alignment with the District’s mission, values and board policies [III.A.14-1, 

III.A.14-2]. Regular and varied professional development activities are scheduled throughout the 

school year and incentives are provided in the form of stipends for independently acquired 

professional development, and fee waivers for courses taken at any of the District colleges 

[III.A.14-3, III.A.14-4]. The District tracks attendance to confirm program completion and 

stipend eligibility for select professional development activities. 

 

  

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Efyxp2T4nQZOrhLPJuFsfsUBy70OPXvhrhj6bBQctH4BCA?e=6npPb5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbnpdSeNXhZPqzaf0aUvh6UBAFmHykqXB2nZzMkqiTQ-xg?e=Tz7p1d
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfWlpnkRjeVAjJsoWw9oInQBL2Ss5A1m3QLEhvtXjEQp5A?e=27Kv9Y
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Eel99BYoEVVKnajQnKGd5GwBZFIl2jqDaybzy75OqA1tPA?e=vWnsbM
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Consistent with its mission and values, the District promotes employee development for all 

employees [III.A.14-5]. The District provides opportunities for professional development and 

encourages employee participation. Per BP 7160, the goal of professional development is to 

enhance employee performance and service to students and to assist employees to meet the 

changing needs in education [III.A.14-6]. IUOE Local 39 and PFT have negotiated agreements 

that promote professional development and learning. The District occasionally provides 

classified staff and managers with opportunities for professional growth through workshops and 

classes. The Staff Development Office focuses on support and development opportunities for 

faculty and invites other employee groups to participate. 

 

The PFT bargaining agreement contains negotiated requirements for professional development of 

full-time and part-time faculty [III.A.14-7]. Per the contract, the District is required to allocate 

$120,000 each year for faculty professional development. A Professional Development 

Committee established at each College makes advisory recommendations for the disbursement of 

professional development funds for faculty [III.A.14-8]. The Committees meet regularly, oversee 

the sabbatical leaves process, and plans and develops professional flex day activities for the 

Colleges. The PFT contract also negotiated an 11-month faculty assignment for a District Staff 

Development Officer (SDO). The SDO meets with the College Professional Development 

Committees on a regular basis. The District Officer also routinely communicates with all 

employees of the District to keep them informed about Professional Development activities, 

opportunities, issues, and funding. The SDO also prepares reports for the state and coordinates 

district wide flex activities. The SDO maintains the District Staff Development Office website 

and composes a monthly newsletter [III.A.14-9].  

 

The Appendix of the PFT Contract contain a Professional Days Agreement that outlines faculty 

obligations for flex days [III.A.14-10]. The total flex day obligation for the academic year shall 

equal the total teaching obligation (or equated load assignment) from which the instructor is 

released. Part-time temporary faculty shall participate in flex day activities on the same basis as 

their weekly teaching assignments. 

 

By contract, faculty are eligible for professional development leave (sabbatical) and 

research/work experience leave [III.A.14-11]. Academic administrators are also eligible for 

sabbatical leave as outlined in AP 7347 [III.A.14-12].  

 

The IUOE Local 39 contract has negotiated agreements that support employee development 

[III.A.14-13]. Local 39 employees are eligible to receive up to three professional pay stipends 

per year as part of a contractual agreement for certification and licensing opportunities [III.A.14-

14]. The Office of Risk Management develops, prepares, and advertises an annual calendar of 

Local 39 trainings and workshops [III.A.14-15]. They track attendance to confirm program 

completion and stipend eligibility. 

 

The District waives class fees for all active employees for courses taken at any of the Peralta 

Colleges. The fee waiver form is available on the HR website [III.A.14-16]. With manager 

approval, employees may also attend work related conferences and workshops offered outside of 

the District. 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Efyxp2T4nQZOrhLPJuFsfsUBy70OPXvhrhj6bBQctH4BCA?e=6npPb5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbnpdSeNXhZPqzaf0aUvh6UBAFmHykqXB2nZzMkqiTQ-xg?e=Tz7p1d
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETi5c4SLb69FpqQorG44QsABXeHuvxdzHpsZhUu4T76rKg?e=yKCWeY
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYjmnwLRXsBCqdkiozZPJCgBCS0D2nf2dchbtvLpi_aX3w?e=52nDc5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQZxsJcIqQpHhHVf6-7x3agBoJWbUtLYvCjDvkMSFNSCqA?e=H3yNBN
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ER77h97QVnJJix7QY7FazUYBxpltJC5AYpZhLnjbg_nKDg?e=1hAkSY
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERkqttomYUtHkGdmCOY3gdoBPei-kkS5ZUg90gagwrllQg?e=IfeqUP
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeudP3PEbuZLh8EUWmjeOFMBdB6GI7tKPcuCN27A6Ca_dA?e=hd5AbA
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXfjARnKiYtOk-u3M7GALpgB2t6HxnlceSCwBypTt-Mpew?e=A1oQIb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfWlpnkRjeVAjJsoWw9oInQBL2Ss5A1m3QLEhvtXjEQp5A?e=27Kv9Y
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfWlpnkRjeVAjJsoWw9oInQBL2Ss5A1m3QLEhvtXjEQp5A?e=27Kv9Y
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfL6ItoYoJ1Lnbxagh0gnGIBx1ng92cSN73g8wFmG9sLJQ?e=6kP014
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Eel99BYoEVVKnajQnKGd5GwBZFIl2jqDaybzy75OqA1tPA?e=vWnsbM
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In response to COVID-19, the District has supported the Colleges in addressing the professional 

development needs of faculty and staff necessitated by the transition to a largely online schedule. 

This support has included coordination with the campus DE coordinators, the acquisition of 

chrome books for the campuses and LTIs for instructors. 

  

Although the District offers opportunities for development, managers and staff throughout the 

District inquire about additional trainings and would like to see more offerings for professional 

development. The recent FCMAT report recommends that the District provide job related 

training on a more regular basis, set and clarify expectations of continued professional education 

for each staff member, and purposefully determine staff development activities based on a 

careful assessment of staff member needs [III.A.14-17]. A study conducted by the CBT 

recommended the establishment of a Professional Development Office with full-time staffing to 

address onboarding and ongoing professional development needs of all employees. The District 

is currently reviewing the recommendations of both entities and developing implementation 

strategies. 

 

Analysis and Evaluation 

 

Merritt Faculty and staff are provided with professional development opportunities by the 

District, the College and their respective unions.  The PCCD offers skills-based training to 

enhance work performance and to support learning of new processes and procedures. District 

departments including Risk Management, Academic Affairs, and HR extend varied and 

specialized training opportunities for employees. 

 

At the College there is a Professional Development Committee that provides instructors with 

support to identify and pursue professional development opportunities of their own choosing. 

This includes the chance to apply for and be awarded sabbaticals. 

 

15. The institution makes provision for the security and confidentiality of personnel 

records. Each employee has access to his/her personnel records in accordance with law. 

 

Evidence of Meeting the Standard 

 

The District adheres closely to the contract negotiated agreements relative to security and the 

confidentiality of personnel records III.A.15-1, III.A.15-2, III.A.15-3]. It also follows 

Administrative policies that provide employees access to their personnel records [III.A.15-4, 

III.A.15-5]. 

 

Analysis and Evaluation 

 

The District maintains standards to protect the confidentiality of employee information. 

Personnel records are housed in secure locations in the District Office of Human Resources. All 

collective bargaining agreements include language regarding employee rights to access personnel 

files and provide procedures for employee review of their personnel files. Employment 

verification is limited to general employment information unless HR receives an authorized 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXjVB7SetZlEmi81lxXBl7QB5DVw5Hx23QLL43Ej1uKR0Q?e=kCOcrD
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETSrp7GawppDtZDOhdGaoOIBsvxQrNsYhkgIzyl1euInSQ?e=CmIzgU
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfAs8iOXznhLnB2sqktLcx8BikUPC4plV6w20ZIM9WWWSw?e=yttuRq
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESIh04WWtPxFgzdEuIv5uQsBOvbJsn8Rw4Sbei5vIkWVCw?e=vHTjWu
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESAhrR8kbulDpycPaks6C_sBZjIKe1XcaUXmxSAWgqZzkA?e=Wbdn5v
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQeR0noV3MFMgu6ca7s1USMBE10Gu1l8T6dhSb8wbVMuEg?e=taO3WE
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document signed by the employee. The District incorporates Administrative Procedures for 

Public Records Access and Record Retention that reflect compliance with the California Public 

Records Act and federal and state record retention laws. 

 

Personnel files are stored in locked files in the District HR Office. The high-density cabinets 

where the files are primarily stored can only be accessed with a secure passcode issued to 

designated HR staff members. Overflow personnel files for temporary staff and I-9 forms are 

stored in keyed file cabinets. All files and cabinets are locked at the end of the business day. The 

PFT, SEIU Local 1021, and IUOE Local 39 collective bargaining agreements outline procedures 

for employees to access their files. All employees have the right to inspect their personnel file 

during the District Office business hours. The HR Department has an assigned staff member to 

accommodate personnel file review requests. Upon an employee request, the HR Assistant 

confirms a time and day for the employee to review their personnel file. At the time of 

appointment, the employee is required to provide identification. The Assistant remains with the 

employee during their file inspection and employees are allowed to make copies of documents in 

their personnel files. 

 

Personnel records are retained in accordance with AP 3310, which specifies requirements in line 

with federal and state laws. 

 

Given that the HR Department still has many paper processes, physical space will eventually 

become an issue for the maintenance of personnel files and confidential documents. The District 

does utilize services for off-site storage, but this can cause delays in the retrieval of documents. 

Also, there are older personnel records that are retained on microfiche files. The District is 

planning to transfer these files to an electronic system. An electronic data and records 

management system will increase the efficiency in retrieving older documents, decrease the need 

for additional physical space in the HR Department, and provide electronic back up of paper files 

in case of disaster. 

 

When HR receives employment verification requests, HR staff members verify employee title, 

start date, end date, full-time equivalent, and active or inactive status. Additional information 

such as salary or accrued leave hours is provided with written authorization from the employee. 

Each employee has an eight-digit employee ID number to protect personal information. The 

District follows AP 3300 Public Records Access in compliance with the California Public 

Records Act 

 

 

Conclusions on Standard III.A. Human Resources 

 

The District has established policies and procedures that are documented and utilized by HR staff 

in their daily operations and support of the Colleges and District Administrative Center. 

 

Procedures for classified, faculty, and management hiring are well documented, and HR engages 

in careful oversight to ensure hiring procedures are fair, equitable, and followed in accordance 

with board policies. 
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The District maintains a sufficient number of qualified faculty through recruitments for full-time 

faculty and the part-time faculty rehire preference pool. The District is working to ensure that job 

descriptions are updated in a timelier manner and is reviewing strategies to facilitate that process. 

 

The District is actively working to address high administrative turnover in recent years. 

Additional training and ongoing support to help managers provide effective and long-term 

leadership is in progress.  

 

The District Office of Academic Affairs, the Office of Risk Management, and the Vice 

Chancellor of Human Resources provide regular professional development opportunities for 

faculty, staff, and administrators on flex days and throughout the school year. However, the 

recent change to a largely online schedule and the commitment to maintain quality instruction 

underscores the need for more district wide professional development opportunities. 

 

Evidence List 

 

Number Description 

III.A.1-1 PCCD AP 7122 Hiring Procedures for Regular Academic Administrators 

and Classified Managers 

III.A.1-2 PCCD AP 7123 Hiring Acting and Interim Academic and Non-Academic 

Administrators 

III.A.1-3 BP 2431 Chancellor Selection 

III.A.1-4 BP 3420 Equal Employment Opportunity (EEO) 

III.A.1-5 AP 3410 Nondiscrimination 

III.A.1-6 AP 7127 Salary Placement for Regular Academic Administrators and 

Classified Managers 

III.A.1-7 HR Hiring Process: Management and Classified Positions 

III.A.1-8 AP 7121 Full-Time Faculty Hiring 

III.A.1-9 PCCD Guide for Hiring Part-Time Faculty 

III.A.1-10 HR Job Descriptions Page of Management Jobs 

  

III.A.1-11 Job Posting Example: Peralta Career Site 

III.A.1-12 Hiring Process: Management and Classified Positions (Section 4) 

III.A.1-13 Hiring Process: Regular Faculty Positions (Section 4) 

III.A.1-14 AP 7231 Classification Plan 

III.A.1-15  Request for Position Reclassification 

III.A.1-16 Merritt College Mission 

III.A.1-17 Merritt College Goals 

III.A.2-1 AP 7211 Minimum Qualification and Equivalencies 

III.A.2-2 Job announcements for faculty positions include the following duties Job 

Opportunities Page 

III.A.2-3 Sample Faculty Posting 

III.A.2-4 AP 7121 Faculty Hiring 

III.A.2-5 Hiring Process: Regular Faculty Positions 

III.A.2-6 Hiring Process: Regular Faculty Positions (Section 10, Page 8) 

III.A.2-7 Hiring Process: Regular Faculty Positions (Section 7) 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQC_Qm-BY3VBjkV8oCNbZ08B15O6YLyHRjtgjcjB2MOdeg?e=g2Vam9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Efa8-wSnZtRPkbRquxdAJ7UBdG0CeJIvLtb9QvvY61OXAg?e=reGvZi
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWgV2j6iECpEtvlAYW9qyC4Bf5sLK9qytik2-Cj4m7GH-w?e=dtqgRO
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUpaSJlp4FRCpqCOfE917qoBkm2ATZLXQd8dj2UwcR0qkA?e=tDh7mW
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXnz3z9vX-5LheVhKWCn8gQBvaW2pU9Kqhh7Zs5dVJsgmg?e=gv54BG
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERRnsdYNtk1Klj6TBXbUVIoBMm9ajo2X8I8_hpmRNDQHKg?e=pMWG5y
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeVXNcIVNHpClCoLAoMNDlkBIDXAyX5uSjCd_agmtptmSA?e=5HqsX9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcrUBnEgBHBOhAue4KphNEsBVpopt39elvJA6G2YJdKxQg?e=R20FVX
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESNMR5RYaPVGs3mPp9IGmdgBKDIKOHpvM3_vlc39B7_o2g?e=BmCuil
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQvOCBhTpHRHnwP6ggFUG8YBj2Zyf9x_4YJKHa7sklijlQ?e=b9ymBh
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETl6c5TT_AVFk-ExJHuxGVwBwEDTh_RCv7wUNP1hngJvLg?e=ul8Lxv
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQQYq8tJPsNGofQ1ahyl5_kBze3T07ar_ZIGcU4kqfHpdw?e=paMfpI
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZL1y4js7zpPpMH8yJ4CM9IBIutt5pgjhUfSz_R2lUBk2w?e=P19GOc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWvVV06EHShCmW4INOqGeAYBvPpVvzReU1JddKqldzXX-A?e=g4KRMJ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWd6Dqbu_99EmdAnAfi8GDMB9UdXsHWZZQE6XTkoX4EZcg?e=mGhVfx
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EW640R4QURRKoZHAEvbO8qMByKvytzCSlakDZjpPIsLckQ?e=n7v8RG
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUdnSn5pKtRHhXPsU176r_kBsug5Iyx0fn6pRKitilbhPw?e=tg1cB2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfgOPxF8zjdAvuEErD7HunsBTuJMvoOrkQ0w7k0K9NOBig?e=bsEO3L
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETVP_QAAeG9GmPcc3xqVpFAB0rrY3hxz1VLQaJHtmMuygQ?e=lkbPAL
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Edn-Qg0IA6pGif6-DKnTu1gBBLTOcvhusrdBQTMq9oANjg?e=4dcbsZ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZaaRRHzKOJIkedbCiOWwoMB93JbXuu5haHyMTjGx8Wr_Q?e=1w2Lwy
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXNDpjyosudAhWa8EHf7mckBCCElQIMrQAOWkpvU5DGT6g?e=AkTOgP
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERQE_90KO0FOvlvNmaPnY5sB06biaFy1CuxZqMGfKrJzZw?e=o9kKnz
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESusOo1tXm9Ioh7zWUc3PuYBlRBhie-4z-QHPnRnbby_0g?e=bnDb5m
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Number Description 

III.A.2-8 PFT Faculty Evaluation Handbook Policies and Procedures (Pages 5-7) 

III.A.2-9 Sample Part-time Faculty Job Description 

III.A.2-10 CCCCO Minimum Qualifications Handbook 2018 

III.A.3-1 AP 7122 Hiring Procedures for Academic Administrators and Classified 

Managers 

III.A.3-2 AP 7123 Hiring Acting and Interim Academic and Non-Academic 

Administrators 

III.A.3-3 HR Procedures – Hiring Process for Management and Classified Positions 

III.A.3-4 College President Job Description 

III.A.3-5 Vice Chancellor of Academic Affairs Job Description 

III.A.3-6 AP 7124 Management Performance Evaluations 

III.A.3-7 August 2018 Management Retreat Agenda 

III.A.3-8 Association of California Community College Administrators 

Administration Transformational Leadership Program 

III.A.3-9 Sample Executive Forum – President of Merritt College 

III.A.4-1 Sample Management posting VPAS Merritt 

III.A.4-2 Sample Management posting Dean of Enrollment Merritt 

III.A.4-3 HR Procedures Faculty Hiring Checklist 

III.A.4-4 HR Faculty Checklist 

III.A.4-5 AP 7211 Minimum Qualifications and Equivalencies 

III.A.4-6 Equivalency Application 

III.A.4-7 Sample Minimum Qualifications Verification Letter 

III.A.5-1 Confidential Employee Evaluation 

III.A.5-2 IUOE Local 39 eval form 

III.A.5-3 SEIU Local 1021 eval form 

III.A.5-4 Tenure Track Faculty Eval Forms 

III.A.5-5 P/T and Tenured Faculty Eval Forms 

III.A.5-6 SEIU Local 1021 Collective Bargaining Agreement Article 5.1 

III.A.5-7 SEIU Local 1021 Collective Bargaining Agreement Appendix pp. 123-124 

III.A.5-8 IUOE Local 39 Bargaining Agreement Article 19 

III.A.5-9 Peralta Federation of Teachers Faculty Evaluation Handbook 

III.A.5-10 AP 7124 Management Performance Evaluations 

III.A.5-11 HR Management Evaluation Forms 

III.A.7-1 FON Reports for Fall 2016, Fall 2017, and Fall 2018 

III.A.7-2 FCMAT Report for Peralta Community College, June 28, 2019 Executive 

Summary 

III.A.7-3 Article 30. D & H of Peralta Federation of Teachers CBA 

III.A.7-4 Part-Time Faculty Preferred Hiring Pool List 

III.A.7-5 Peralta Job Opportunities 

III.A.7-6 Vacant faculty positions 

III.A.8-1 PCCD Guide to Hiring Part-Time Faculty Section 3 

III.A.8-2 HR Faculty Checklist 

III.A.8-3 2020 Onboarding Survey 

III.A.8-4 Faculty Evaluations Handbook (Part 2) 

III.A.8-5 PFT Appendix A.5.D 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcJGKTlTq3BIvwnHQw4lgNABo2XhbsqlWQebQ3-Lpey-3w?e=S3s6Yu
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EY3kmO7MuCBMmxq1N1lTpXIBnGyb7feuHQxJGuRg29aBAg?e=nh4OHG
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfgOPxF8zjdAvuEErD7HunsBvwJ9POUR94zT2zTl5gKDZA?e=20Tp5b
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ES1NUo_cLsJBuDZcbtTBmLABMyGeRPMF-V3bRCYgGkIYrQ?e=i1zb9B
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ed523eekkSRCpEri8W8Zf9QB677b4eLKaXIIr1l6Bb8BYQ?e=QUygEi
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ec7UotxA0h9Kv1bPJVgLN3MBiVAz8G_-S7D3EpL20ZSk2Q?e=CtwSlz
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EV0GXTnl-2xDr5aVL5--g2kB9WwffN_zHTBDfT47aY5Edg?e=avFsjP
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdlVRU1vN99PrNbcIZ2XMQ8BZsP5wjB3-5hmPEVqWHa52w?e=Kmkape
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWCfHUQ5Jt1LvL30cLeoT30BdCKQFQbRyyaOYYiFjgG8_Q?e=a3mMcn
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbTroReqaElFnsqOgliGkgQBzo-IrvR-AOZJn3o-p8W7Bw?e=KHaBnd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbBPa8dF4UlNuTPJyDi9eNYBf-yHDWUjjhksHm_uA7tO-g?e=jhxjR2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU1-tIYgLIlChAu2Y7SsCpYBi2jo0NqRyjSQ1C_LdFAtnw?e=0pWwrx
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZr2OxSFUZZHuw3gw51zGXwBS8nFTe4O62ZdkSsyCjXt7g?e=Yq7dxt
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EY8r9dtTjv5Lq7SqHKYy8qkB_K3RKJWIgyyGd2GyKSkRcg?e=JxX3UV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVWW3Zy8CIdPgitmL-J-nXMBHFKsFw8WgLWAzpHgV3oRcw?e=BTKFlb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWKL0grgEjxLs7uUNtejfBgBLhDC4esoXgAhhoq1xCdQog?e=c0h0e1
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcQWgrdEcF5OsGeNsFpGvA4ByvSPS8dRT0FOF-NrxsbMzg?e=ue5VIL
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef9fOTEUrOFAvfK_WgqFbDcBKzt05irotNW6EEptI7QU9g?e=h6tDhQ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EX7sUg13ZYxLjAOlCTkudfABkwdNO0I8wrVL5_i3ISJj6w?e=NsAevf
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWQit9CAgqZOm5_XREz5wvcBG9h1RMNus16NJPBEBJLZ9Q?e=dICPi8
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef6VR0PCjVlErmTtFQ-WDBsBBX77OTC_sofB-TcxrNyc7w?e=ZDQlef
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfpbmYNwkrFBms2j7QSU_fYBFM6XrPFw8j-C7Ky5yAO3xg?e=kGSDhu
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZWFadUjDYxDh8HZHNT2Du4BKp8Y8QLzoElOKSDAJM9pIw?e=lnjgdb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZJXSlE56OZPhdajHp7UK0IB_ZKnTWYOG1sr_LbEvUyXZQ?e=0ILvYJ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaGwqAiFrxxIk7UVX16JOiUBDy6MxsmqYlrMu3pTRfv1zg?e=70EarZ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ1rriqrielApUEFotOzW1UBfHpFnk0bXpUDSY7yHvxVnw?e=8tjZQK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZo1G0v_-ihNk3GLqLWoXiwBfLpVdyWs2oi8wjK4PwY6mw?e=X7QkF5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ebw2M-C29qNAlYIZsDQrEswBEuY9odhfcOUnVOog0xsdkg?e=p1ZwfL
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZ3BfdKkfoRKgNr7uXanr0EBClJtlliRaRhUVBLSqPY_lw?e=PDFYeh
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Edc4G9dhBiRPsAzxWzv0AlwBngp1Ti6Bb4RAbemD2KB2uQ?e=I9bZae
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZBFdx2FxoJFqVyTMX8IfIABjiLImKpN615IysZ9B3Zo5Q?e=1QtLA4
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ET_gWBMzpc9Fs5771QMgmP0BYIcTEije2P6hQcdsfy3U_g?e=udXNsC
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETP3LQ-B8gxDr638ug_x36sBO23cdwScQmi04a6leumC0A?e=5ed4Dm
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUgUUM8yJ1hBmD53yzVBvlgBWJA-3ZSmWmeLqnKsKZVw0A?e=Ne81BM
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWPkJZLw5xZPtoWwtUrTqHYBjoI8B_DeSMJ0eBgeAulvQg?e=JV8I43
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeTRW2BeTG5Hlj98u7gFtM4Bgu9h_DTecR5H9mZt2OyS9g?e=dZEeGm
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERmgLn0gyJtAoaWnGloLdT8BvX9IuH8HGDBRD-n8U7tmOQ?e=dhlpQ1
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESWbt9J5CGpNsayc5t0K14UB8vBzfjyWLgmASTc7xfYy3A?e=sViFkb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQl2B9tqsXVPgNMebSxhry4Bw7xSyU5B-xsh42WuCovt7A?e=ogyLdA
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERN9lQVAludDqoUU0lseIpwBPmhWljPf1qLcWcTidwK3Ag?e=3QpRfc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdJyczvRbO5LivdnPGTrxTkBL53dNGsRWoTIbtNVjWnTfA?e=DNHZl5
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Number Description 

III.A.8-6 Staff Development Website 

III.A.8-7 PCCD Peralta Gems Newsletter-FA 2020 Staff Development Kickoff 

III.A.8-8 Flex Day Program Aug 17 2018 

III.A.8-9 Flex Day Program Jan 18 2019 

III.A.8-10 Flex Day Program Aug 16 2019 

III.A.8-11 Flex Day Program Jan 17 2020 

III.A.9-1 District Staffing Plan 

III.A.9-2 FCMAT Report Pages 51-57 

III.A.9-3 Merritt College Administrative Assignments for Participatory Governance 

Committees 2020-2021 

III.A.9-4 Merritt College Administrative Services Organizational Chart 

III.A.9-5 CBT Phase II 

III.A.9-6 Merritt Resource 2020 Prioritization List 

III.A.9-7 Merritt Resource Prioritization Rubric 

III.A.10-1 Management turnover rates for last three fiscal years 

III.A.10-2 Peralta FCMAT Report Page 8 

III.A.10-3 Peralta Five-Year Integrated Financial Plan 2019-2024: Chapter 6 

III.A.10-4 Merritt College Organizational Chart 

III.A.11-1 Board Policies and District Administrative Procedures Homepage 

III.A.11-2 Chancellor District Notice of Board Policy Change 

III.A.11-3 HR Website Procedures, HR Training, Leaves 

III.A.12-1 BP 7100 Commitment to Diversity 

III.A.12-2 BP 3420 Equal Employment Opportunity 

III.A.12-3 AP 3420 Equal Employment Opportunity 

III.A.12-4 EEO Plan 2019-2022 – HR Website 

III.A.12-5 AP 7102 Faculty Diversity Internship Program 

III.A.12-6 Diversity Training Announcement in The Hub Newsletter Volume 2, Winter 

2019 

III.A.12-7 PFT Contract, Article 30.H.1.a 

III.A.12-8 City Career Fair 9/11/19 & CCC Registry Job Fair– Peralta listed as a 

participant 

III.A.12-9 AP 7121 Faculty Hiring 

III.A.12-10 Hiring Procedures for Regular Academic Administrators and Classified 

Managers 

III.A.12-11 Merritt Announcements of Equity Workshops and Conversations 

III.A.13-1 Peralta Mission and Values 

III.A.13-2 PCCD BP 2715 Code of Ethics and Standards of Practice 

III.A.13-3 PCCD BP 7380 Ethics, Civility, and Mutual Respect 

III.A.13-4 PCCD AP 7380 Ethics, Civility, and Mutual Respect 

III.A.13-5 PCCD BP 7365 Discipline and Dismissal-Classified Employees 

III.A.13-6 PCCD BP 7360 Academic Employees 

III.A.13-7 PCCD AP 3430 Prohibition of Unlawful Harassment 

III.A.13-8 PCCD AP 3435 Discrimination and Harassment Complaints and 

Investigations 

III.A.13-9 PCCD AP 7700 Whistleblower Protection 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdFUC7pqPyRBq28wpxM74SMBZzigoNbagnNsnTS6bw8ohA?e=sC6URQ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZgDqNIkVMJLtG4oouWEB2gB2UzscvA6lgJ6GdD40XlZGQ?e=l5Rr95
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWmNMYyd_-1IgvRegDST1GABUFiew8vvuEQjoCE0mgRfJA?e=rfGapg
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaQpNttOBrZOgHM0KKngFAkBZ2TkD_nwmpF-gPmNoiOtoA?e=DCPGjL
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETHrxq2RGp5AgDl1LHLEFWEBS_k4CymTX3Ok8j1ATmy66A?e=9iKjSH
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERWWM6lqSkJIpByQ52FBOsYBKFJPV31xEnBYiqK9yvhzfg?e=9Ir0Dw
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EanK8lhHCV1KnQJgtaZ_ip0BbKwD79aOztD5KaFtmXwyYA?e=MF5bnK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESI9NvI_O_5Fp0RfAMr_nTMB1sihMtBNdqCRvfAk3h8ucg?e=H6pg8w
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfsR_Cs_Xk1NjeMV1DC79VYBGQ7FGWCGUacjLN3742oHVA?e=zRg0Qw
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeH8Yw06iHhHt6IttCr1yAoBzrxjSjieLHhY3EAulaOmjw?e=pYwX1E
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERLC_BfsJilJspj8MGpMEzgBN-WRgSaT-PQV8Jw2LyA1Ag?e=kF0wAj
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EV4a-YNXoe1Eqy9wdXWH6fIBxu3U8l8S2KgFqHqXAmnM-Q?e=B7xdq0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeSXdf18DyxEt6fPFx1cAO0Bz60DIqS0dlogVm_OtCBupA?e=1Jz1US
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUMze59yOERCgElFGQMP7zABfYieV2eBj2yU8csvSupweA?e=t03Xmg
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Number Description 

III.A.13-10 AB 1825 

III.A.13-11 SB 1343 

III.A.14-1 Peralta Mission and Values 

III.A.14-2 PCCD BP 7160 

III.A.14-3 IUOE Local 39 CBA 26.10 Stipends 

III.A.14-4 Enrollment Fee Waiver 

III.A.14-5 Peralta Mission and Values 

III.A.14-6 PCCD BP 7160 

III.A.14-7 PFT CBA Article 25 for Professional Development 

III.A.14-8 Professional Development Advisory Committee Meeting Agendas 

III.A.14-9 Staff Development Office Page 

III.A.14-10 PFT Appendix A5 Professional Days Agreement 

III.A.14-11 Articles 26.M and 26.R of the PFT Contract 

III.A.14-12 AP 7347 

III.A.14-13 IUOE Local 39 CBA Article 10.7 

III.A.14-14 IUOE Local 39 CBA 26.10 Stipends 

III.A.14-15 Risk Management 2019 Training Calendar 

III.A.14-16 Enrollment Fee Waiver 

III.A.14-17 FCMAT Report Pages 47-48 

III.A.15-1 Article 13 of PFT CBA 

III.A.15-2 Article 4.1 of SEIU Local 1021 CBA 

III.A.15-3 Article 19.3 of IUOE Local 39 CBA 

III.A.15-4 AP 3310 Records Retention and Destruction 

III.A.15-5 AP 3300 Public Records Access 

 

 

B. Physical Resources 

 

1. The institution assures safe and sufficient physical resources at all locations where it 

offers courses, programs, and learning support services. They are constructed and 

maintained to assure access, safety, security, and a healthful learning and working 

environment. 

 

Evidence of Meeting the Standard 

 

All contracts with outside vendors guarantee that the college provides safe and sufficient 

physical resources at all locations [III.B.1-1]. 

 

The College and District perform regular and transparent review of the safety and accessibility of 

all facilities [III.B.1-2, III.B.1-3]. 

 

Access 

 

The District and College are committed to maintaining access to all programs, courses, and 

services at all its locations. Toward that end, the District works in partnership with its insurance 
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carrier, the Alliance Schools for Co-Op Insurance, to fund a comprehensive ADA transition plan, 

which will be managed by the newly hired ballot measure program manager. This program will 

provide a complete assessment of each of the District’s four campuses, with a comprehensive list 

of mitigation measures to bring each campus into full compliance. In addition, each new capital 

project will be designed to current ADA code, thus addressing many site and internal issues with 

the old buildings being replaced. Though just beginning, the “bond spending plan” contemplates 

an aggressive schedule, with anticipated completion in five to six years [III.B.1-4]. 
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Safety and Security 

 

The District maintains a safe and secure environment for its students, staff, and visitors. The 

security apparatus of the District includes three separate units that work together to create a 

comprehensive system of security. The units include sworn officers from the Alameda County 

Sheriff’s Office (ACSO), a private security company and the Student Safety Aide program. The 

Student Safety Aides are often enrolled in Merritt’s Administration of Justice Program, which 

specifically trains students to enter the field of criminal justice. 

 

The BOT renewed ACSO’s contract through December 31, 2020 [III.B.1-5]. Before committing 

to a three-year contract, the Board requested that ACSO meet certain conditions. The areas in 

need of improvement included: 

 

• cultural competency training; 

• listening sessions with PCCD students on all four campuses; 

• utilization of trained social service workers as an additional resource, modeled on a 

program in Eugene, Oregon; and, 

• demonstration that officers understand the needs of the students of PCCD. 

 

ACSO completed all but the cultural competency training. At the June 23, 2020, Board meeting, 

however, the Trustees voted to end the contract with ACSO as of January 1, 2021. Going 

forward, a community-based company (Zulu Community Protective Services) will assume 

responsibility for campus security at Merritt. The Oakland Police Department will replace ACSO 

as the lead agency responsible for addressing incidents requiring a law enforcement response. 

 

To address safety issues related to facilities, the District has established a digital work order 

system that reports issues to the DGS. The District then assigns a facilities staff member to 

assess the issue. The College’s chief business officer works the custodial staff to address issues 

directly. In those instances that require a maintenance engineer or grounds crew, the chief 

business offer reaches out to DGS for assistance. 

 

Significant progress has been made towards resolving many longstanding safety issues, including 

the following: 

 

• Elevators: The Governing Board approved a three-year “gold star” (highest service 

level) maintenance contract [III.B.1-6] for an elevator vendor and immediately developed 

a comprehensive maintenance and elevator upgrade plan for each campus and submitted 

to DGS. At Merritt, two elevators require a hydraulic jack replacement, and the 

contracting process began February 28, 2020. The construction will begin on an upgrade 

to the elevators by June 1, 2020 [III.B.1-7]. 

• Fire alarm system: The Oakland Fire Department placed five buildings on the Merritt 

campus on “fire watch” due to a broken fire alarm system. The District recently began 

working with the fire alarm vendor’s regional manager and an organizational chart was 

prepared by the vendor. The College executed a specific plan to mitigate the problem and 

was taken off fire watch status on March 19, 2020 [III.B.1-8]. 
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• Emergency blue light phones: Blue light phones are "emergency" devices that call the 

Sheriff’s dispatch at the touch of a button. They are placed in areas of the campuses that 

are perceived as isolated. The first phase of the replacement project was completed in 

October 2020, with ten new digital phones installed on the Merritt campus. Phase 2 calls 

for an additional twelve phones to be installed, with a completion deadline set for 

December 2021. 

• Security camera upgrade: Over 30 percent of the cameras in the District’s security 

camera network on each College were not working and entailed full replacement of the 

“head end,” the servers that are the “brains” of the system. The District completed this 

phase and is now diagnosing whether specific cameras are in service. 

 

The District Safety and Risk Manager, the Vice Chancellor of General Services, and the 

Business Managers of each of the four Colleges meet monthly (in two separate sessions) to 

discuss security and safety issues. Additionally, there are three committees formed to address 

security and safety issues. The District Safety and Security Committee meets once per month and 

is chaired by the Vice Chancellor of General Services. The committee includes the District Risk 

Manager, the college business managers from each of the four campuses, and representatives 

from the Sheriff’s office and the private security company (ACSO may not attend these meeting 

after December 31, 2020). The College Health and Safety Committee meets once per month to 

address health related concerns at each campus [III.B.1-9]. Issues addressed are broad and may 

include environmental issues, such as air quality, nighttime lighting and other concerns of 

Faculty and Staff. 

 

Finally, the Vice Chancellor of General Services, working with the Sheriff’s Office and the 

District’s Public Information Office, issues an annual Cleary Report. The report includes crime 

statistics for the College and is presented to the Board once per year [III.B.1-10]. The document 

is distributed in hard copy to the campuses and is available on each of the campus’ websites. 

 

In order to increase responsiveness and accountability, the Department of General Services 

(DGS) is being reorganized. The goal is to enhance accountability by creating a centralized 

system with a clear chain of command. The centralized model was presented to the Chancellor 

for input, and implementation will begin before February 28, 2020 [III.B.1-11]. The new 

organizational structure should position the District to better react to the many facility challenges 

that exist. 

 

Health 

 

The District Risk and Safety Programs Manager oversees institutional safety and compliance. 

The Office of Risk Management is charged with developing and implementing the District’s risk 

management program in a manner that fulfills the mission and strategic goals of the organization 

while ensuring compliance with state and federal laws and accreditation standards related to 

safety and risk management [III.B.1-12]. Additionally, this office is responsible for: 

 

• Procuring and maintaining liability, property and other appropriate insurance and self-

insured programs; 
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• Developing and implementing systems, policies and procedures for the identification, 

collection and analysis-of-risk related information; 

• Educating and training the leadership, staff and business associates as to the risk 

management program, and their respective responsibilities in carrying out the risk 

management program; 

• Collecting, evaluating, and maintaining data concerning patient injuries, claims, worker’s 

compensation, and other risk-related data; 

• Investigating and analyzing root causes, patterns, or trends that could result in 

compensatory or sentinel events; 

• Identifying and implementing corrective action where appropriate; 

• Serving as the organization’s liaison to the insurance carrier; 

• Working with the General Counsel to coordinate the investigation, processing, and 

defense of claims against the organization; and 

• Actively participating in or facilitates committees related to risk management, safety, and 

quality improvement. 

 

As the new Capital Projects Bond program begins, they will also be responsible for seeking a 

self-insurance program, and will assist in leading, facilitating, and advising DGS in designing 

their own departmental risk management program. 

 

The Office of Risk Management also provides information and services to faculty, staff, and 

students regarding approved medical facilities in the local community, as well as instructions for 

workplace injuries through the “Company Nurse Injury Hotline.” As required under CCR, title 8, 

section 3203, the Injury and Illness Prevention Program provides the framework for the District 

to ensure a safe and healthy work environment for all of its employees with the goal of 

eliminating occupational injuries and illnesses [III.B.1-13]. 

 

Analysis and Evaluation 

 

The District engages in ongoing efforts to ensure safe and adequately maintained facilities at 

all of the colleges. The Office of Risk Management also provides information and services to 

faculty, staff, and students regarding approved medical facilities in the local community, as 

well as instructions for workplace injuries. 

 

2. The institution plans, acquires or builds, maintains, and upgrades or replaces its 

physical resources, including facilities, equipment, land, and other assets, in a manner 

that assures effective utilization and the continuing quality necessary to support its 

programs and services and achieve its mission. 

 

Evidence of Meeting the Standard 

 

The College and District have created plans and frameworks for the consideration of 

improvements to the college’s physicals resources [III.B.2-1, III.B.2-2]. Progress on these 

projects is reported to the college community and to the appropriate oversight entities on a 

regular basis [III.B.2-3, III.B.2-4, III.B.2-5]. 
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All memoranda of understanding with outside contractors include provisions to guarantee that 

this standard is met [III.B.2-6, III.B.2-7, III.B.2-8, III.B.2-9]. Planning for the provision of safe 

and sufficient physical resources to support programs and services is encompassed within the 

College EMP, which was developed in 2016. A revision is forthcoming in 2021, and the District 

has started work on a new strategic plan. The document defines the goals and objectives for the 

District and provides guiding principles for facilities planning. In the past, this issue was 

challenging, but with the passage of Measure G, the District’s $800M Capital Project 

Improvement Bond, there are funds available to significantly improve the campuses. 

 

The 2017 Facilities and Technology Master Plan (FTMP), which the Governing Board approved 

on March 13, 2018, articulates a set of facilities and technology projects needed to meet the goals 

set forth in the EMPs created by the Colleges. [III.B.2-10] The aim is to ensure that programs, 

services, and learning facilities are adequately provided for and maintained. Key drivers for this 

plan include: 

 

• Needs arising from each College EMP; 

• The need to increase student success, retention, transfer and completion; 

• The need to address 21st century teaching and learning pedagogies; 

• The need to increase the recruitment and retention of faculty; 

• Facilities improvement needs arising out of the existing facilities condition assessments 

at all District sites; and, 

• The need for new and improved spaces such as libraries, classroom lecture and laboratory 

spaces that meet the latest in teaching methodologies at the Colleges. 

 

The FTMP is aligned with the salient priorities of the region in terms of workforce needs and the 

new State of California energy standards. Updates to both the EMP and FMP are tied to 

instructional needs, as demonstrated by facilities projects affecting nearly every discipline and at 

each campus [III.B.2-11]. 

 

The 2017 FTMP was developed through a governance process that included input from key 

stakeholders and was adequately vetted by the District’s Facilities Committee. Stakeholder 

participation and involvement occurred throughout the process and included input from students, 

faculty, staff, Facilities and Maintenance, Administration, and the Chancellor [III.B.2-12]. 

Moreover, in terms of facility planning, the District engages in two levels of facilities planning: 

long-term planning which results in updates to the Facility Master Plan, and short-term planning, 

which occurs on a continuous basis and identifies new needs that require near-term action. DGS 

regularly meets with the construction management teams [III.B.2-13]. They also report to and 

regularly meet with the Chancellor to ensure that projects are on time and on budget. As Measure 

G plans develop, regular meetings will be established between the leadership of each campus and 

appropriate staff at DGS. 

 

As required per Proposition 39, the District has a Citizen’s Bond Oversight Committee (CBOC) 

that has convened to monitor Measure G [III.B.2-14]. The CBOC meets quarterly to receive 

updates on projects and will review the expenditure of bond funds. Project status of various 

facility improvements are shared with the CBOC during meetings, and other areas of interest as 

well. As is required by Proposition 39, the CBOC will provide the BOT with an annual report. 
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The five-year Capital Outlay Plan identifies and prioritizes projects that may be eligible for 

additional State funding [III.B.2-15]. The plan is correlated with the static FTMP and is 

presented to the District’s Facilities Committee for input. The projects identified in the Capital 

Outlay Plan require the preparation of a two-step proposal process in order to move forward. 

These proposals are known as the “Initial Project Plan” and the “Final Project Plan” and are 

submitted annually to the State. The District has been quite successful in receiving additional 

State funds and has hired two specialty consultants to assist in preparing proposals [III.B.2-16, 

III.B.2-17]. 

 

Shorter term operational and tactical “ground-level” projects which assist in continuing the daily 

functionality of campus facilities, are based on a rolling five-year Scheduled Maintenance and 

Special Repairs (SMSR) Plan identified by the campus-based facility directors. Funding is 

provided by the State, and additional funds (known as “infrastructure improvement projects”) 

have been earmarked from Measure G [III.B.2-18]. Both the five-year Capital Outlay Plan and 

the five-year SMSR are informed primarily by the campus facility directors and data from the 

College's maintenance work order system. 

 

The planning process generated a FTMP that was adequate for creating a basis for the passage of 

Measure G. The plan will be updated and benefit from data regarding the size and utilization of 

facility spaces. The District’s newly hired Measure G Program Management Team will manage a 

study to ensure that classrooms and laboratories are adequately utilized. The study will also 

evaluate whether technical spaces that require specialty teaching equipment, such as Science 

labs, are prioritized and replaced in a timely manner. Other planning efforts managed by 

AECOM (the District’s Program Manager) will include the creation of a Districtwide 

sustainability plan that is still in progress [III.B.2-19]. The goal is to lower energy costs by 

leveraging capital improvement funds. Measure G funding will provide solar photovoltaics, grey 

water systems, underground geothermal heat exchange systems, and other infrastructure that will 

lower the cost of utilities to the District. 

 

The next step in the implementation of the Measure G Bond is to create a Bond Spending Plan 

(BSP) that will be presented and approved by the Governing Board. The emphasis will be placed 

on health and safety projects, energy projects, infrastructure upgrades, and building replacement 

projects. Program Manager (AECOM) and the schedule and cash flow document has been 

presented to the Financial Advisors that are assisting the District with the bond sale [III.B.2-20]. 

 

In the area of sustainability, funding was established from Proposition 39 over five years ago as 

an incentive for California Community Colleges to lower their energy use. The District 

collaborated with a construction manager, the Statewide Coordinator of PGE’s CCC-IOU 

program and other facility leaders in the Community College District to implement a “quick-

start” program funded with the $1.5M that had been awarded to PCCD [III.B.2-21, III.B.2-22]. 

 

In 2017, the District initiated the development of a Sustainability and Resiliency Master Plan 

with the overarching goal of improving the District’s capacity to provide sustainability 

education, lowering operating costs, providing a healthy environment, and educating a 

generation of environmentally conscious citizens. The program manager for Measure G has been 
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tasked with reviewing and revising this plan, as well as guiding its approval and implementation 

[III.B.2-23]. 

 

The District has initiated discussion at the District Facilities Committee around the construction 

of photovoltaic solar fields. In addition to energy savings, the photovoltaics would reduce energy 

costs for each campus, provide shade for cars during the day, and significantly improve night 

lighting under the new parking canopies. The Vice Chancellor of General Services presented the 

idea to the Chancellor’s executive cabinet on January 13, 2020, where it was reviewed and 

approved for implementation. The cabinet supported the construction of photovoltaic solar fields 

in existing campus parking lots, specifically parking lot B at Merritt [III.B.2-24]. 

 

At Merritt College, the main transformer is located below ground in an electrical vault.  It is 

currently showing signs of water intrusion, so the District plans to relocate the transformer in the 

coming year using bond (Measure G) funds. Additionally, a fire clearance project is underway to 

remove brush and dry trees that pose a fire threat to the campus and surrounding community 

[III.B.2-25]. 

 

Analysis and Evaluation 

 

The College works collaboratively with the District to maintain a safe and secure campus for 

faculty, staff, and students. Bond and State funds are maximized to provide innovative and 

energy efficient ways to support facilities and infrastructure. Participatory governance 

committees at the local and District level facilitate open and regular communication that 

influences decision making and prioritization of resources. 

 

3. To assure the feasibility and effectiveness of physical resources in supporting 

institutional programs and services, the institution plans and evaluates its facilities and 

equipment on a regular basis, taking utilization and other relevant data into account. 

 

Evidence of Meeting the Standard 

 

All building plans include numerous assessments analyzing and planning for impacts on noise, 

traffic, and other considerations [III.B.3-1, III.B.3-2]. 

 

Current physical plant staffing levels fall below those recommended by the Association of 

Physical Plant Administrators (APPA) and the District is in the process of addressing this issue 

[III.B.3-3, III.B.3-4]. 

 

Analysis and Evaluation 

 

The District and College evaluate facilities and equipment on a regular basis to ensure their 

feasibility and effectiveness in supporting institutional programs and services. Planning and 

evaluation take into account utilization and other relevant data. 

 

The Vice Chancellor and Chancellor are in the process of reorganizing DGS, specifically to 

centralize services, which will establish clear reporting lines and consistent processes. Another 
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benefit will be greater cost efficiency and less redundancy in the number of staff positions 

required. The FTMPs will be updated once this reorganization is complete. These Plans will 

guide the acquisition, construction, and renovation of District facilities on an ongoing basis. 

District and College leadership, working with DGS, will be able to respond to new programming 

opportunities, external mandates, and unforeseen challenges or concerns. 

 

Taking space utilization data and projected programmatic needs into account, the Five-Year 

Capital Outlay Plan outlines plans for new and replacement buildings, including state-funded 

projects and those funded by the Measures A and G local bonds. All building plans include 

numerous assessments analyzing and planning for impacts on noise, traffic, and other 

considerations. 

 

The District will complete a comprehensive ADA Transition Plan, a document that identifies 

repairs and upgrades needed to clear paths of travel for ADA compliance at each campus. Once a 

vendor is selected, the assessment, mitigation, identification, and the creation of a “live” 

database will provide the District with an ADA project tracking database. In addition, site areas 

immediately surrounding all newly constructed bond projects are upgraded to ADA standards as 

a part of each project.  

 

A multi-year Scheduled Maintenance plan will be developed by a newly hired Director of 

Facilities. The Director will work with the newly hired Measure G program manager in defining 

capital projects that will improve the maintenance and operation of each building. The plan will 

identify the repair and maintenance needs for roofs, utilities, mechanical, and exterior features on 

all campuses. The report will list eligible categories and includes hazardous material removal 

such as lead, asbestos, and chemicals, with additional funding from the state. The College will 

submit this plan every year through FUSION to secure maintenance and repair funds from the 

Chancellor’s Office. DGS is now working with the Finance Team to identify unspent funds and 

new projects are being identified. 

 

The District has been quite successful in obtaining State capital outlay funding for the College. 

New projects include: 

 

• Merritt College Child Development Center ($19.726M): The Child Development Center 

features learning laboratories for students interested in teaching and caring for young 

children, as well as a daycare for employees and members of the community 

• Merritt College Horticulture Center ($22.256M): A full replacement project for a popular 

program, both with students and with the community. 

 

The District has also developed first stage submittals for a gymnasium replacement. 

 

Through careful facilities planning, the District and College will be better positioned to 

proactively assess and correct facility deficits. Facilities program reviews will be established 

once the re-organization is complete and will be the responsibility of the Director of Facilities. 

Site managers will be tasked with reviewing their custodial, engineering, grounds, and security 

staff to ascertain the level of service that may be provided. The number of maintenance crews 

will be compared to APPA standards, a common metric in facilities management. Current 



181 

staffing levels suggest that the District is falling short in staffing and can only provide service 

quality near the bottom of the rating system, considered rating level 5, or “crisis response.’ While 

the reorganization is budget neutral, the District plans to increase funds for maintenance and 

operations in the coming years. The goal is improved staffing levels to mid-APPA rating level 3, 

or “managed care,” a standard commonly found in Community Colleges in California. Current 

staffing levels are approximately 67 percent of APPA level 3. 

 

4. Long-range capital plans support institutional improvement goals and reflect 

projections of the total cost of ownership of new facilities and equipment. 

 

Evidence of Meeting the Standard 

 

The passage of facilities bonds in the last few decades has supported the construction of new 

facilities at Merritt. For example, Measure A funded the construction of the Barbara Lee Science 

and Allied Health Center (Building S). The challenge for the District is in the ongoing 

maintenance of each new project, especially when enrollment is declining, and new funding is 

not available to maintain the buildings. As such, it is crucial for the College to understand and 

budget for its facility operations. 

 

The reorganization of DGS is the first step towards better positioning staff to properly maintain 

each building. For example, when Merritt College’s Building S was completed, Building D 

should have been demolished to keep the overall square footage on campus the same. Instead, 

Building D was rented to two charter schools, and the ongoing maintenance includes an elevator, 

roof, and HVAC equipment replacement. Funds are not available to address those issues. The 

Board-approved rental rates cover custodial, grounds and general support services, but due to the 

age and condition of the buildings, the rate is not sufficient to cover the replacement of roofs, 

elevators and other major infrastructure repair [III.B.4-1]. 

 

In 2016, the District established total cost of ownership (TCO) guidelines, which were developed 

in consultation with each of the four Colleges and reviewed by the PBIM District Facilities 

Committee (DFC) on May 2, 2016, and by the PBC on May 27, 2016. These TCO Guidelines 

were a revision of the 2015 PCCD TCO Action Plan. Throughout Summer 2016, the draft was 

revised and refined, and a final draft version presented at the August 2016 flex day. The DFC 

adopted this plan at its September 2016 meeting. [III.B.4-2] 

 

The TCO guidelines established the fundamentals for estimating the TCO for existing and new 

facilities and equipment at each College and the District Administrative Center (DAC), 

including: 

 

• A common methodology to evaluate maintenance and operations’ needs for existing and 

proposed facilities and equipment; 

• Utilization of data from District/College facility condition assessment drawn from the 

State Community College Chancellor's Office reporting system known as FUSION 

(Facilities Utilization, Space Inventory Options Net); 

• The continued development of processes for the ongoing evaluation of the status of 

facilities and instructional equipment; 
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• Consciously attending to and effectively implementing the overarching goal of “assuring 

safe and sufficient physical resources for students, faculty, and staff;” and, 

• Close collaboration between the District’s Service Centers (District General Services, 

Information Technology, and Finance and Administration), with the Colleges. 

 

In 2017, the District developed a plan to ensure that long-range capital plans support institutional 

improvement goals and reflect projections of the total cost of ownership of new facilities and 

equipment [III.B.4-3]. The TCO guidelines provided a basis for creating a data driven approach 

to facilities, and the 2017 plan (based on the guidelines) provided goals and an implementation 

schedule. The schedule called for the continued development of the guidelines, suggested 

multiple surveys to gain constituent input, and sought additional collaboration between DGS and 

the four colleges. Currently, two of the seven goals have been implemented, and the scheduled 

milestones still need to be met. Status of the goals is as follows: 

 

• The College Facilities Committee project lists for scheduled maintenance were not fully 

developed, so the State Scheduled Maintenance Funds that were received between 2017 

and 2019 were not spent; 

• The total cost of ownership (TCO) Guidelines were not further developed; 

• There is no evidence that DGS or the Colleges designed or implemented a survey (or 

convened focus groups) to evaluate Maintenance Connection software with the “end 

users,” or implemented revisions to improve the present system. 

 

There is evidence that the District continues to provide appropriate training. The College’s 

Administration of Justice Program faculty continue to provide twice yearly safety training for the 

students in the Campus Safety Aide program [III.B.4-4]. There is evidence that Risk 

Management continued to train Engineering Staff, Grounds Staff, and Custodial Staff in various 

trainings to improve safety [III.B.4-5]. Furthermore, IT and Risk Management were able to 

implement the “Mass Notification Emergency Alert System” using Blackboard Connect. 

 

• There is evidence that the District received Instructional Improvement Funds that will be 

dispatched to the College. However, there is evidence that the District received those 

funds [III.B.4-6]. 

• There is evidence that DGS is collaborating with the Colleges on the development and 

implementation of the Educational Facilities and Technology Master Plan (FTMP). The 

Bond Spending Plan (BSP) is directly linked to the FTMP [III.B.4-7]. DGS is currently 

scheduling a set of College Forums to discuss FTMP progress (Q&A sessions) and will 

conduct surveys as needed to ensure a broad dialogue and alignment of College/District 

strategic goals and objectives. Once the new FTMP plan begins implementation, it will 

be linked with the Sustainability Master Plan, which will be written by the Program 

Management team. In all cases, the deadlines of January 2017 – December 2018 was not 

met, but the presentation activities will be completed by March 31, 2020, and the 

sustainability plans will be completed by June 2020. 

• More collaboration between DGS and DFC is needed to create a comprehensive facilities 

assessment. Additionally, greater emphasis on data-driven decision making, as suggested 

in the plan, will also improve the overall outcome [III.B.4-8]. 
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Going forward, the Chancellor has directed DGS to work with the Program Management team to 

revise the existing TCO goals and schedule, anticipating that the District’s new leadership will 

execute. Additionally, DGS has hired a consultant to provide a facilities utilization study for each 

campus, to increase the validity of the projects through a data-based set of recommendations 

[III.B.4-9]. The purpose of this study is to provide staff with accurate information needed to 

determine whether the benefits of maintaining end of life buildings outweigh the deficits in 

funding. 

 

Analysis and Evaluation 

 

District standards for design and construction are being developed. The new standards will 

consider various factors associated with TCO. Factors such as efficiency, lifespan, versatility, 

safety, and personnel requirements will be considered. Efficiencies in expediting the FTMP will 

be considered in order to decrease the “escalation” costs that whittle away at the buying power of 

the District. While appropriate bidding procedures will be followed, the District will make use of 

statewide purchasing programs when possible. The CCCCO “College Buys” program is a good 

example, which combine the purchasing power of all institutions in the CCC system. 

 

 

Conclusions on Standard III.B. Physical Resources 

 

The moderate decline of District facilities has unfolded over many years and issues will not be 

resolved overnight. Nonetheless, the College is optimistic that the stability in DGS leadership 

and its commitment to meaningful collaboration between Finance and the Colleges will result in 

the positive changes needed. There is also confidence that with persistence and the invaluable 

benefit of the capital improvement bond, DGS will be successful in achieving the desired 

objectives. The current BSP contemplates completing Measure G by June 30, 2025. There are 

significant funds to address the infrastructure issues, and new buildings will greatly improve the 

learning and working environments for faculty, staff, and students over time. 

 

Evidence List 

 

Number Description 

III.B.1-1 AECOM Contract 

III.B.1-2 PCCD Security and Public Safety Committee Meeting Minutes, 01/16/20 

III.B.1-3 PCCD Injury and Illness Prevention Program, May 2008 

III.B.1-4 PCCD Bond Spending Plan, June 2020 

III.B.1-5 ACSO Contract Renewal 

III.B.1-6 KONE Gold Standard Contract 

III.B.1-7 KONE Maintenance Project List and Proposal: Merritt Elevator Repair Work 

III.B.1-8 JCI Letter of Commitment 

III.B.1-9 District Safety Meeting 2017-2018 Recap Summary 

III.B.1-10 PCCD Annual Security (Clery) Report 2018, pp. 154-161 

III.B.1-11 PCCD Safety Committee Meeting Minutes, 11/01/19 

III.B.1-12 PCCD Office of Risk Management Website 

III.B.1-13 PCCD Injury and Illness Prevention Program, May 2008 
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Number Description 

III.B.2-1 Dian Harrison Strategic Planning Contract 

III.B.2-2 PCCD Five-Year Capital Outlay Plan 2016-2022 

III.B.2-3 Roebbelen Project Status Summary, 04/28/20 

III.B.2-4 PCCD Executive Leadership Team Meeting Notes, 01/13/20 

III.B.2-5 PCCD DFC Meeting Minutes, 10/04/19 

III.B.2-6 ALMA Strategies Contract 

III.B.2-7 AECOM Contract 

III.B.2-8 Kitchell Construction Contract for Extended Services 

III.B.2-9 Elite Tree Contract 

III.B.2-10 PCCD Facilities and Technology Master Plan 2017 

III.B.2-11 Merritt College EMP Strategic Update 2018 

III.B.2-12 AECOM Contract 

III.B.2-13 DFC Meeting Minutes 10.4.19 

III.B.2-14 Board Approval of New CBOC Members 

III.B.2-15 PCCD Five-Year Capital Outlay Plan 2016-2022 

III.B.2-16 May 2020 State Legislature Budget Revise Letter 

III.B.2-17 ALMA Strategies Contract 

III.B.2-18 Bond Spending Plan v.5 

III.B.2-19 AECOM Contract 

III.B.2-20 Bond Purchase Agreement 

III.B.2-21 Kitchell Construction Contract for Extended Services 

III.B.2-22 Contract for GonLED 

III.B.2-23 AECOM Contract 

III.B.2-24 PCCD Executive Leadership Team Meeting Notes, 01/13/20 

III.B.2-25 Elite Tree Contract 

III.B.3-1 EDA Grant Award Documentation 

III.B.3-2 Scheduled Maintenance Plan 

III.B.3-3 APPA Standards 

III.B.3-4 Governing Board Report–Executive September 24, 2019 

III.B.4-1 KONE Proposal for Upgrade 

III.B.4-2 Flex Presentation & Minutes of September 2, 2016 DFC Meeting 

III.B.4-3 Rec. 3 2017 Plan 

III.B.4-4 
Training Documents from Faculty Member Margaret Dixon: Safety Aid 

Program Overview, Safety Aide Training Schedule January 2020 

III.B.4-5 Training Sign-In Sheets 

III.B.4-6 
Monthly Payment Schedule 2019-2020 and CCC Monthly Payment Schedule 

2018-2019 

III.B.4-7 Bond Spending Plan v.5 

III.B.4-8 AECOM Contract 

III.B.4-9 ALMA Strategies Contract 
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C. Technology Resources 
 

1. Technology services, professional support, facilities, hardware, and software are 

appropriate and adequate to support the institution’s management and operational 

functions, academic programs, teaching and learning, and support services. 

 

Evidence of Meeting the Standard 

 

The College has the services, personnel and resources needed to effectively support the 

institution’s operations, student services and instruction needs. Merritt’s IT staff works closely 

with the District to ensure continuity with PCCD standards and procedures. The District’s IT 

Department is supervised by the Vice Chancellor of Information Technology who is responsible 

for the technology infrastructure and administrative systems district wide.  The Vice Chancellor 

of Information Technology convenes regular meetings with representatives from each college to 

consolidate input from all campuses into districtwide plans, actions, and directions. District IT 

staff are assigned to each campus and at Merritt College they participate in the Technology 

Committee which provides forward-looking guidance on college technology needs. This is 

complemented by a districtwide IT help desk service which uses the Solar Winds trouble ticket 

to collect cross-cutting performance information on many district services. The Merritt 

Technology Committee utilizes the College’s Institutional Researcher to perform surveys of 

students, classified staff, faculty, and administrative staff. The survey results are used to inform 

technology resource requests. They are used along with the prioritized results from the APUs to 

prioritize campus technology needs [III.C.1-1, III.C.1-2].  

 

The District maintains vendor support contracts for enterprise systems where physical hardware 

is essential to effective operation. For example, printer maintenance, copiers, reproduction and 

document imaging services, and library systems on Merritt’s are supported by CommVault, a 

company contracted to backup and restoration services [III.C.1-3]. Local desktops and systems 

have access to a shared file storage for backup of day-to-day files and other artifacts. 

 

Within PCCD, Merritt College is distinct in that it has several active programs that provide 

technology instruction: Cybersecurity, Computer Information Systems, and Computer Science. 

Technology instruction has different needs because many of the use cases and instructional 

laboratory exercises introduce risks to the network used for management, student records, and 

operations. The Charge of the Merritt Technology Committee includes mitigation of these risks 

[III.C.1-4]. 

 

The College identifies technology needs through its program review and annual program update 

processes. The IT staff also completes its own program review and annual program update. 

Needs that arise outside of the annual review cycle are addressed by the Merritt Technology 

Committee. Recommendations and decisions regarding technology are directly addressed when 

they fall into campus scope and brought to the district when the need is districtwide in scope. 

District IT makes provisions for reliability, disaster recovery, privacy, and security for 

institutional systems of record. 

 

The move away from self-managed servers to subscription-based cloud services has brought 

greater flexibility and a more proactive approach to deploying services that benefit students and 
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staff. Additionally, Merritt and Peralta now have more resources to estimate capacity, install 

hardware, deploy software, and securely provide the credentials needed to roll out new services 

Merritt has now turned its focus to directly capturing the needs of its constituencies through 

online surveys [III.C.1-5].  

 

The survey is part of a series and is intended to help the Merritt Technology Committee 

formulate prioritized plans to improve user experiences for all constituencies on campus. This is 

meant to facilitate ongoing, intentional improvements to technology in service to the college and 

its students. 

 

To further enhance District Technology support capacity, IT used the independent CBT and 

FCMAT report recommendations to identify areas in need of improvement [III.C.1-6, III.C.1-7]. 

While these two reports were valuable for identifying opportunities for growth, they did not 

adequately reflect that some of the issues are currently being addressed or have already been 

resolved. Each section below outlines improvements or resolved gaps that were addressed under 

each of the following categories: technology services, professional support, maintenance of 

appropriate and adequate hardware and software, facilities’ needs for the Institution’s 

management and operational functions, academic programs, teaching and learning, and support 

services. 

 

Technology Services 

 

In fall 2018, the District Helpdesk was created as an effective way to respond to and resolve 

600+ tickets monthly in the following domains: email, Passport, PeopleSoft, phones and 

voicemail, District and campus IT. The Helpdesk system makes it easy to submit and track 

progress on tickets and is accessible anywhere, anytime and includes robust reporting features. 

This tool was expanded to serve the following departmental needs independent of District IT: 

Admissions and Records, Institutional Research, Business Intelligence, District Financial Aid, 

District General Services, Marketing & Communications, employee ID badges through Peralta 

Police Services, and Campus IT departments. The Helpdesk is now a one-stop portal for 

submitting service requests for the District and the Colleges [III.C.1-8]. 

 

Professional Support 

 

The campus and District network IT teams meet weekly to provide updates, coordinate activities 

and share knowledge [III.C.1-9]. Each member of the group reports on their campus or area and 

asks for assistance if needed. Occasionally, vendors are invited to demonstrate new technology 

and share information with the whole group. This weekly communication is invaluable and has 

created a strong sense of teamwork between the campuses and District IT. Prior to 2017, when 

these meetings began, District IT and the campuses did not have a structure to collaborate on 

projects and functioned in silos independent of one other. 

 

Facilities 

 

District network and wireless standards were updated to outline the minimum requirements and 

establish the design guidelines for Information Technology systems that will support network 
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and Wi-Fi connectivity [III.C.1-10]. The standards are given to vendors and contractors to ensure 

that they follow Peralta’s requirements for equipment purchases and infrastructure installation. 

 

Hardware and Software 

 

In March 2017, District IT migrated all email to Microsoft Office 365 and implemented Single 

Sign On for all Peralta students and employees [III.C.1-11]. This District wide upgrade improved 

email service efficiency. During the implementation, District IT provided multiple training 

opportunities for faculty and staff to learn how to use the new system. Sessions were held at all 

the Colleges and at the District Offices [III.C.1-12]. 

 

District IT migrated PeopleSoft and the data center to the Azure cloud platform in 2018 [III.C.1-

13]. It replaced all or most on-site data center hardware with rented ‘virtual’ server space at 

commercially available remote data centers, effectively remedying inevitable risks to system 

integrity [III.C.1-14]. The District has also programmed systems to allow preferred name 

functionality in PeopleSoft, as required by California state law (AB 1266) for students and 

scaffolded systems for all Peralta employees [III.C.1-15]. In March 2018, the District launched 

the Starfish Early Alert platform throughout the District, a student success tool that identifies 

students who need academic support and connects them to appropriate student service resources 

[III.C.1-16]. In the same year Peralta started the implementation of the District wide PeopleSoft 

modernization and business process improvement project [III.C.1-17]. The three goals were: 

 

1. To enhance the student experience by streamlining processes that restrict student access 

and hinder success 

2. To have agile systems that will meet the current demands and support evolving priorities 

which enable Peralta to respond to future business needs 

3. To provide comprehensive, real-time access to better quality, easily understood 

information for all users of the system  

 

In May 2018, the finance module was upgraded to PeopleSoft 9.2. The project was named 

ONEPeralta and updated the following modules: Accounts Payable, Purchasing, Commitment 

Control and General Ledger [III.C.1-18]. Lastly, the District changed from purchasing and 

maintaining its servers to cloud-based services hosted on infrastructure provided by Platform-as-

a-Service (PaaS) providers. 

 

Analysis and Evaluation 

 

The College has a dedicated staff of IT professionals that provide the campus with the skill and 

expertise needed to maintain smooth operations of campus technology.  They have been 

particularly responsive and adept at maximizing resources to support faculty, staff, and 

administrators during the transition to a fully online curriculum due to COVID-19. 

 

The Merritt IT team works closely with the District IT Department to engage in regular 

communication pertaining to the specific technology needs of the campus, and to participate in 

making the key decisions that lead to cohesive and integrated support for all four colleges.  The 

District IT Department provides the structure for ongoing improvements by facilitating regular 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETqjqyXIpaVMhPKECRLjrHIB741-dt4wVSGgLHL3ybkBqQ?e=9tVbR9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESIP9SVOExhGrJyCw3sQMF0BgghwqeNHbhAeqDguNpooAQ?e=K57V4Y
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfqsW6vsnehJqbo7P-TZXbABHrFtDYumR6aAMzFemtc5vg?e=z1l1Ez
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVs_xJ9xcXBNtfMyV5n6YTIBk_GNJt1mI2UUIrAX8p1MFQ?e=ihDICB
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVs_xJ9xcXBNtfMyV5n6YTIBk_GNJt1mI2UUIrAX8p1MFQ?e=ihDICB
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUf8wKXVix9BgDaKXDZkD78BuZBa_VTzREFX2NKkR_1Qfg?e=kUopA0
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESyq7TnjZrVGu4KrEypjOwsBRbGXLI9h6kesEuADgaBtig?e=DXseQe
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWnZ99KIYxBMt9czA0smvKwBCl1DQv6gcKibvK9EVmex9A?e=UXvwYc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXFevEHlYhdGpOiarSvRJssBD7sz7i4JJlIs3To_Q5H1Ag?e=P96Fuo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXFevEHlYhdGpOiarSvRJssBD7sz7i4JJlIs3To_Q5H1Ag?e=Pkguc8


188 

and collaborative meetings with the IT leads of each College, and effectively maintaining and 

upgrading the operational software needed to support Instruction and Student Services. 

 

2. The institution continuously plans for, updates and replaces technology to ensure its 

technological infrastructure, quality and capacity are adequate to support its mission, 

operations, programs, and services. 

 

Evidence of Meeting the Standard 

 

The District has a long-term strategic plan spanning the years 2018-2020 [III.C.2-1, 2-2]. During 

this period the District and Colleges have updated and replaced technology to maintain the 

technology infrastructure. The plan is informed by the Educational and Facilities Master Plans, 

industry standards, state initiatives, facilities bond expectations, future projections, and trends in 

higher education. Despite budget constraints and high administrative turnover, District IT 

continues to work diligently to support the PCCD mission. The College has two full-time IT 

Specialists who are highly skilled and responsive. They work effectively to provide the 

institution with the necessary technology and assistance to support Instruction, Student Services 

and Administrative Services. 

 

PCCD Technology Plans 

 

In March 2018, a Facility and IT Master Plan was developed outlining technology requirements 

for new facility infrastructure projects [III.C.2-3]. PCCD IT 2018-2020 Operational Strategy 

written June 22, 2018 focuses on three IT strategic pillars: 1) Rebuild and secure the core; 2) 

Operational Effectiveness, and 3) Student Success. These strategic pillars are identified by short-

term strategic actions and expected institutional outcomes. The plan is being implemented 

according to the project timeline, and sufficiently addresses the institutional gaps. 

 

The Districtwide Technology Capital Project prioritization and Rubric details the planning and 

prioritization of District and College needs, identifying priorities District-wide and vetting them 

through a rubric that is used in shared governance committees [III.C.2-4]. 

 

The District fiber network switch replacement, wireless infrastructure upgrade, and District 

datacenter refresh are other projects that will provide enhanced student access as well as 

instructional and business support. This project will replace end of life network switches and 

equipment, wireless access points and fiber optic cabling throughout the District complex, and 

end of life core network equipment, benefitting all users. This project has been identified on the 

District and College prioritization plan and Measure G funds have been requested. 
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Update Technology for the Colleges 

 

The following improvements have been made to update technology: 

 

• Implemented Merritt College network upgrade in September 2018: 10GB core switches, 

building network switches, fiber optic cabling between buildings, and wireless 

infrastructure providing enhanced student access, as well as instructional and business 

support [III.C.2-5]. 

 

PCCD has planned and continues to plan for technology improvements throughout the District. 

 

The College identifies technology needs through its program review and annual program update 

processes. The IT staff also completes its own program review and annual program update which 

has the entire campus as its purview. Program specific APUs demonstrate the kind of focused 

needs analysis that leads directly to actionable plans, and outcomes [III.C.2-6]. This was 

demonstrated when Merritt students took first place in the statewide Cybersecurity competition 

[III.C.2-7]. Needs that arise outside of the annual review cycles for Campus IT and individual 

programs are addressed by the Technology Committee. Recommendations and decisions 

regarding technology are directly addressed when they fall into campus scope and brought to the 

district when the need is district-wide in scope. District IT makes provisions for reliability, 

disaster recovery, privacy, and security for institutional systems of record. Merritt Technology 

Committee focuses on responsive and adaptive support such as helping faculty, students, and 

staff develop proficiency in delivering Zoom teleconferences [III.C.2-8]. 

 

Analysis and Evaluation 

 

As the District works to provide the necessary technology support for the College it must make 

sound financial investments that cover the cost of reliable equipment and services. An important 

consideration is total cost of ownership, which must be factored in for every prospective IT 

project. The CBT Report states long-term IT planning must include the development of a three- 

to five-year strategic technology master plan with timelines, accountabilities, and deliverables. 

The District engaged CBT to build and deliver a five-year technology master plan. Planning will 

utilize a participatory process based on PCCD’s shared governance. 

 

3. The institution assures that technology resources at all locations where it offers courses, 

programs, and services are implemented and maintained to assure reliable access, 

safety, and security. 

 

Evidence of Meeting the Standard 

 

Technology resources at every location assure reliable access to academic and enterprise systems 

for all students, faculty, and staff. In December 2017, the District designed and implemented the 

Peralta Portal to simplify the user experience and support access to Peralta email and Canvas for 

students, faculty, and staff [III.C.3-1]. 
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In September 2016, District IT implemented Cisco Emergency Response (CER) throughout the 

District to send 911 calls directly to the Public Safety Answering Point, with simultaneous 

notification to Peralta Police Services (PPS) [III.C.3-2]. The CER provides location information 

and a call back number to emergency responders, a requirement of the FCC. CER also provides 

this information to PPS. A new law effective February 16, 2020, requires private telephone 

systems to allow callers to reach emergency services (911) without the need to dial a prefix for 

an outside number first. Peralta is compliant in this area as well [III.C.3-3]. 

 

District IT continuously monitors and protects institutional data by utilizing a Microsoft security 

umbrella and Cisco open DNS tools to reduce phishing/spam attacks by 95% through a “defense 

in-depth” strategy implemented in December 2017 [III.C.3-4]. 

 

In fall 2018, the District upgraded the college campuses and the District Offices to 10GB 

redundant bandwidth connections to the internet. These circuits also interconnect all campuses, 

satellite sites and the District Office complex [III.C.3-5]. CCC Technology Center worked with 

CENIC (Corporation for Educational Network Initiatives in California) to upgrade the existing 

1GB circuits to 10GB circuits for all California Community Colleges, resulting in a high-

bandwidth, high-capacity redundant fiber network. Peralta’s three satellite locations (860 

Atlantic Avenue, 970 Harbor Bay Parkway, and 2000 Center Street) were upgraded to 1GB 

circuits as part of this project as well in spring 2018. In 2018, District IT added modern firewalls 

at each campus for increased network security, and protection from threats and malware [III.C.3-

6]. 

 

The CBT report states that the District should have a disaster recovery plan that is included in the 

Technology Master Plan. In March 2017, the District purchased and deployed CommVault 

backup and system recovery software to protect Peralta’s data and recover it in the event of a 

disaster [III.C.3-7]. In addition, District IT collaborated with the Merritt Cyber Security Program 

to conduct a network infrastructure security audit and remediated all high priority technical items 

in April 2019 [III.C.3-8, III.C.3-9]. 

 

The CBT report noted that a clear exit process with respect to IT access and privileges is needed. 

The District plans to implement the HCM pillar in Peoplesoft so that former employee accounts 

will be automatically terminated. In the interim, District IT has created a manual daily task to 

terminate all employees who have exited Peralta, pursuant to notification from Human Resources 

[III.C.3-10]. 

 

In addition, at the end of fiscal year 2017-2018, over 11,000 student workers were removed from 

the HR system as part of a Student Worker Account Clean Up [III.C.3-11]. The 600 active 

student workers were then rehired in the system with a termination date. Working with HR, a 

process was implemented to assure that accounts are terminated when a student worker’s 

assignments are complete.  

 

In response to a need for reliable security cameras there has been oversight and coordination 

between Facilities and IT staff. Under the leadership of the Vice Chancellor of General Services, 

communication and collaboration between the two departments has been productive, and there is 
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a project underway to replace the existing head end equipment and upgrade the cameras at all 

sites [III.C.3-12].  

 

The District has engaged in disaster recovery planning efforts that have been identified on a 

security standards document drafted by District IT and the Merritt Cybersecurity Program.  The 

proposed disaster recovery plan is based on the requirements of the National Institute Standards 

and Technology. It is currently being vetted through the participatory governance process. Upon 

approval, PCCD security standards will be assigned a firm implementation date.  

 

Merritt has taken definitive steps to meet this standard even in instances when the responsibility 

is with the district or shared with the College. The IT Security audit was guided by Merritt 

Cybersecurity faculty and implemented by students employed by the district in fulfillment of 

their Occupational Work Experience in Security Administration [III.C.3-8]. Proper 

confidentiality agreements were in place and the team was able to prevent a security breach 

initiated by a phishing email. 

 

Analysis and Evaluation 

 

Maintaining safe, reliable, and secure access to technology is a primary goal of both District and 

Campus IT Departments. Merritt has been effective, not only meeting the Standard, but also in 

enhancing the occupational exposure of Computer Information Systems students through work 

experience.  District IT continues to make technology improvements that advance the capacity of 

all four colleges, and to develop a disaster recovery plan with a District wide security standard 

that aligns with both state and federal requirements. 

 

4. The institution provides appropriate instruction and support for faculty, staff, students, 

and administrators, in the effective use of technology and technology systems related to 

its programs, services, and institutional operations. 

 

Evidence of Meeting the Standard 

 

The institution has provided significant opportunities for faculty, staff, students, and 

administrators to receive support in the use of technology. Our current remote work and learning 

environment has required a uniquely focused emphasis on this effort and the institution has 

worked tirelessly to meet this demand by providing trainings and tools that have been readily 

available to the campus community. Examples of this support include DE classes, support with 

LTIs, Canvas, Zoom, workshops on culturally relevant pedagogy and other related DE topics. 

They are listed on page 4 of Merritt’s approved College DE Addendum [III.C.4-1]. Additionally, 

Merritt College offers regular workshops, trainings and DE classes that directly fulfill this 

standard in the traditional learning and work environment [III.C.4-2, III.C.4-3. III.C.4-4, III.C.4-

5, III.C.4-6, III.C.4-7, III.C.4-8, III.C.4-9, III.C.4-10, III.C.4-11]. 
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Analysis and Evaluation 

 

In September 2018, the District completed migration from the Moodle LMS to the Canvas LMS 

for all classes, students, and instructors. Online access to materials and activities for Peralta 

classes can be used for distance education, hybrid classes or in-classroom instruction. Canvas 

support was integrated with Peralta’s Helpdesk system, improving the process of finding help 

and resolution to technology related problems.  

 

In March 2017, the District launched Power BI to expand the access and ease of use of Peralta 

data to administrators, faculty, and staff. Power BI simplifies creation of complex datasets and 

reports and creates charts and graphs to provide data visuals. 

 

In May 2018, the Peoplesoft Finance 9.2 upgrade was completed as part of ONEPeralta project 

(district wide project designed to upgrade all PeopleSoft modules and streamline business 

practices). Also, the District implemented Fluid WorkCenter, allowing users to navigate on 

mobile platforms with ease, reconfigured business processes using AWE (Approval Workflow 

Engine), allowing documents to be attached and reducing the paper trail and adding tracking 

capabilities. 

 

As part of the continuous improvement to the system, Phase 1 of PeopleSoft Time and Labor 

module was completed in August 2019. This tracks leave of absence reports inside the system 

and saves 80 hours monthly of data entry for five HR staff. In addition, the Absence 

Management process for hourly employees was completed, correcting all critical calculations 

used for hourly sick leave accrual. All hourly sick leave balance errors have now been rectified. 

 

Furthermore, in April 2019, the CalPERS transmittal file process was completed—a process that 

assures Alameda County reporting compliance, eliminates massive manual payroll corrections, 

and saves 20 hours of staff time monthly and a $250 penalty per employee. Similarly, in July 

2019 the CalSTRS transmittal file process was completed, providing Alameda County reporting 

compliance, eliminating massive manual payroll corrections, and saving 40 hours of staff time 

monthly. 

 

Another IT initiative, the Transfer Credit Project, delivered functionality that improved the 

enrollment process for students by providing upfront information regarding requirements for 

graduation, avoiding duplication of courses taken at other institutions and monitoring academic 

progress throughout the students’ time at Peralta. Counselors can now pull the Degree Audit 

Report and accurately advise the students. Prior to this upgrade the request was a manual process 

dependent on a counselor’s judgement of whether the course credits from other institutions were 

transferable. The Transfer Credit Project was completed in June 2019. 

 

In compliance with AB 705, effective January 1, 2018, PCCD implemented the Linked Classes 

Project providing students enrollment access without holds into a College level math class with 

linked support course and an English course with a support class. This project helps more 

students attain a degree, certificate, or transfer by increasing the likelihood they can complete 

College-level coursework in English and math within a one-year timeframe. PCCD completed 

this project in March 2019. 
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Effective September 2019, student workers are now able to view their paychecks online via 

PeopleSoft self-service. As part of this project, active directory and District employee email 

accounts were created. Prior to this implementation, student workers had to physically go to the 

Payroll department to request copies of their pay stubs. 

 

The District’s Enterprise team keeps a list of PeopleSoft items that need immediate attention. 

This spreadsheet is referred to as the “pain points.” As problems are resolved, projects are shifted 

to the Completed column and the team moves on to the next item on the list. All “pain point” 

items must all be addressed as a prerequisite to the upgrade of PeopleSoft 9.2. 

 

One of the preferred mechanisms for providing training is the semi-annual district wide flex day. 

Held in the Spring and Fall these are days when the college is closed as faculty and staff engage 

in professional development activities. These include training in the financial system ONEPeralta 

Go Live. 

 

5. The institution has policies and procedures that guide the appropriate use of technology 

in the teaching and learning processes. 

 

Evidence of Meeting the Standard 

 

PCCD meets the standard of providing policies, procedures, and tools that guide the appropriate 

use of technology in the teaching and learning process [III.C.5-1, III.C.5-2, III.C.5-3, III.C.5-4, 

III.C.5-5]. 

 

Analysis and Evaluation 

 

PCCD has clear policies and procedures that inform the use of technology in the teaching and 

learning community college environment. The official procedures that guide this work are 

below: 

 

AP 3720 Telephone, Computer and Network Use outlines the rules and responsibilities regarding 

the usage of all telephone and communication systems, computer and computer communication 

facilities owned, leased, operated, or contracted by the District. This includes, but is not limited 

to, telephones, personal computers, laptops, workstations, tablets, servers, network devices, 

mobile devices, and associated peripherals, printers, fax machines, software, and information 

resources, regardless of whether used for administration, research, teaching or other purposes. 

HR provides this administrative procedure to all newly onboarded faculty. 

 

BP 3720 Information Technology Use outlines the rules and responsibilities of students and staff 

who use Peralta’s network, computers, learning management systems and other technology 

resources. 

 

BP 3725 Information Security Standard states that PCCD adheres to the current CCC 

Information Security Standard. The Peralta District’s Information Security program will adhere 

to the current CCC Information Security Standard. 
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The BOT, District, and College have documented policies and procedures on the use of 

technology in the teaching and learning process. The cycles for these long-term actions are in the 

process of being updated to more efficiently address technology needs that arise on a weekly, 

monthly, or even yearly basis. The College Technology Committee, which meets monthly, 

consults with local IT classified staff, and collaborates on creating procedures to address campus 

needs. This evidence highlights that Merritt Technology Committee formulated a policy of 

leveraging the Peralta IT Help Desk portal to assist community members who need help 

installing Zoom on their computers. The College IT staff and the Technology Committee have 

developed the following training tools: a helpful guide and an informative video for community 

members to help them enhance the quality of their Zoom teleconferences and a communication 

plan for faculty and staff that teaches them how to request installation of a native Zoom client on 

Merritt hard-wired internet computers. This plan improves the quality of sound and video during 

Zoom sessions. 

 

 

Conclusions on Standard III.C. Technology Resources 

 

Merritt College is effective in providing technology resources to the campus. Nonetheless, more 

capacity is needed to maximize the use of instructional technology by a larger number of faculty, 

staff, students, and administrators. PCCD’s PeopleSoft business process modernization with the 

9.2 upgrade, for example, will enhance user engagement for more efficient outcomes in 

enrollment services and business administrative services. 

 

The Oracle agreement to upgrade PeopleSoft and modernize the business processes has been 

highly prioritized to meet the FCMAT and CBT recommendations. The District is developing an 

implementation timeline and fiscal and human resources for enhanced institutional effectiveness. 

The anticipated outcome is a technology platform that will increase student success across our 

Colleges with broad access to quality technology and support. 

 

Evidence List 

 

Number Description 

III.C.1-1 2020 MC Resource Prioritization List  

III.C.1-2 2020 MC Prioritized Technology Requests 

III.C.1-3 BOTminutes03-28-17 CommVault 

III.C.1-4 Merritt Technology Committee Charge 

III.C.1-5 Student Survey on Enrollment and Priorities NOV 2020 

III.C.1-6 CBT IT Assessment 06-06-19 

III.C.1-7 FCMAT Risk Analysis page 19 

III.C.1-8 Helpdesk Tickets 1 Year Report 

III.C.1-9 IT Teams Weekly Mtg Minutes 

III.C.1-10 Network and Wi-fi std 01-03-18 

III.C.1-11 BOTminutes03-14-17 Office365 

III.C.1-12 O365 Outlook Email Training 

III.C.1-13 BOTminutes02-27-18 Cloud Migration 
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Number Description 

III.C.1-14 BOTminutes12-12-17 PeopleSoft 

III.C.1-15 AB 1266 Preferred Name 

III.C.1-16 BOTminutes03-27-18 Starfish 

III.C.1-17 BOTminutes12-12-17 PeopleSoft 

III.C.1-18 BOT IT 9.2 Upgrade 11-12-19 

III.C.2-1 IT Strategy 2012 pages 1-2 of 99 

III.C.2-2 PCCD IT Strategy 06-22-18 

III.C.2-3 BOT FTMP Update 03-13-18 

III.C.2-4 DTCminutes 03-29-19 

III.C.2-5 BOTminutes09-12-17 MC Network 

III.C.2-6 Tech Program APU Plan Student Success 

III.C.2-7 Merritt Number 1 in CA Cyber Competition 

III.C.2-8 Zoom Tools Slide COVID Guidance 

III.C.3-1 BOTminutes12-12-17 Single Sign On 

III.C.3-2 BOTminutes09-13-16 Emerg Response 

III.C.3-3 Kari’s Law 

III.C.3-4 Phishing/spam attacks stats 

III.C.3-5 CENIC Circuit Report 

III.C.3-6 BOTminutes12-12-17 10G Firewalls 

III.C.3-7 BOTminutes03-28-17 CommVault 

III.C.3-8 Cyber Security Audit April 2019 – Peralta Security Assessment 

III.C.3-9 Proof of PCI compliance 

III.C.3-10 Helpdesk report of account termination 

III.C.3-11 Student Worker Account Clean Up 

III.C.3-12 BOTminutes10-22-19 Sec Cameras 

III.C.4-1 MC Blanket DE Addendum - Page 4 

III.C.4-2 DE FY18-19 Canvas Migration 

III.C.4-3 ONE Peralta Training 5/21/18 

III.C.4-4 Student Workers Access to Paycheck Summary 

III.C.4-5 Time and Labor Phase 1 

III.C.4-6 PeopleSoft Completed Projects 

III.C.4-7 Project Approvals Transfer Credit 

III.C.4-8 Project Approvals Linked Classes 

III.C.4-9 Student Worker Paycheck Project 

III.C.4-10 Painpoints and Priorities 

III.C.4-11 Training OnePeralta Go Live 05-21-18 

III.C.5-1 AP 3720 Technology Usage 

III.C.5-2 BP 3720 Info Technology Use 

III.C.5-3 BP 3725 Info Comms Standards 

III.C.5-4 College Technology Committee Meeting Minutes Oct 8th 

III.C.5-5 Create Remote Classroom Meetings or Pre-Record Lectures with Zoom 
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D. Financial Resources 

 

Planning 

 

1. Financial resources are sufficient to support and sustain student learning programs and 

services and improve institutional effectiveness. The distribution of resources supports 

the development, maintenance, allocation and reallocation, and enhancement of 

programs and services. The institution plans and manages its financial affairs with 

integrity and in a manner that ensures financial stability. (ER 18) 

 

Evidence of Meeting the Standard 

 

Merritt is one of four colleges within the District. Fiscal policies and procedures are codified as 

Board Policies and Administrative Procedures to guide the effective management of financial 

affairs committed to fiscal stability and integrity with respect to the allocation of resources. 

 

The College effectively provides students with quality instruction and high touch student 

services support despite limited resources. This is achieved by strategically leveraging available 

general funds, grant funding and bonds. Merritt is also aligning its support of prioritized resource 

requests with the funding sources that preserve the greatest amount of unrestricted monies for the 

institution [III.D.1-1]. 

 

The College is also very well supported by dedicated faculty, staff and administrators who 

routinely extend themselves to ensure the best possible learning and experiential outcomes for 

students. Despite the current distance learning environment due to COVID-19, Merritt College 

has continued to maintain the highest productivity in the District, gained national recognition for 

its high rate of transfer among African-American and Latinx students attending community 

colleges in the state, and has earned the highest completion and student success rates in AB 705 

courses in the District [III.D.1-2, III.D.1-3, III.D.1-4]. 

 

The College is in the process of hiring a Vice President of Administrative Services after being 

without a financial manager for three months, so there is currently a leadership vacuum in 

Administrative Services. Despite the absence of this key position, the College has maintained 

and even built upon our financial solvency during this time. The President and one of the 

financial analysts have worked effectively to keep budget processes moving smoothly during this 

interim period. 

 

The Budget Committee meets monthly to review proposed hires among faculty, staff, and 

administrators, and to monitor the financial stability of the College. They review the Institutional 

budget and make recommendations to ensure that the actions of the College are in alignment 

with the strategic planning and budgeting model [III.D.1-5, III.D.1-6]. 

 

The fall 2019 term marked the first semester that the Office of Instruction apportioned FTEF to 

each department based strictly upon past student enrollment patterns and productivity. Prior to 

that, it was more typical for the College to simply “roll the schedule over,” and, as a result, 

exceed its District allocation by as much as five FTEF in a semester.  For the fall 2019 semester, 
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for example, our scheduling approach had the college 11.52 FTEF below the District Allocation, 

and for the fall 2020 semester we are currently 6.07 FTEF below our allocation (see table 

below). As a result, the cost savings to the District for those two semesters alone exceeded 

$500,000. 

 

Table 25. Merritt College FTES Enrollments and FTEF Allocations Fall 2019 and Spring 2020 

  Fall 2019 Spring 2020 

Headcount 7,338 7,012 

Census Enrollment        15,253         13,614  

Resident FTES Target 1,757.25 1,757.25 

Resident FTES Actual 1,763.87 1,617.12 

Resident FTES Deficit 6.62 -140.13 

Resident FTES % of Target 100.38 92.03 

Nonresident FTES Actual 62.6 60.63 

Total FTES Actual 1,826.47 1,677.75 

FTEF Allocation 126.25 110.45 

FTEF Staffed 114.73 111.43 

FTEF Unstaffed 0 0.33 

Productivity 15.92 15.06 

Dual Enrollment Sections 26 29 

 

Adopting a Board Policy to Adopt Sustainable Fund Balances and Reserves 

 

In October 2020, the College submitted a two-year parcel tax usage plan to the District 

Participatory Governance Council and Planning and Budget Committee in compliance with 

fiscal policies and procedures outlined in BP 6741 (which detail the new parcel tax funding 

process) [III.D.1-7, III.D.1-8]. The plan outlines how dollars received from the parcel tax 

(approximately $2 million dollars per year for Merritt College) are spent strictly on classroom 

instruction, counseling, and student success activities as outlined in AP 6741 [III.D.1-9]. These 

expenditures are linked to specific Student Success Metrics and Merritt College Strategic 

Priorities, PCCD Strategic Goals, and the CCCCO’s “Vision for Success” [III.D.1-10].  

 

The College receives its apportioned resources through the District’s Budget Allocation Model 

(BAM), contingent upon its full-time equivalent student (FTES) count. Based on the BAM, the 

College’s revenue includes both unrestricted and restricted funds to support and sustain student 

learning programs and services to improve its institutional effectiveness [III.D.1-11]. 

 

Prior to providing the College allocations, the current BAM model deducts district-related 

expenses, including, but not limited to, retiree benefits, OPEB debt services, DSPS contributions, 

and debts. Further deductions include full-time and part-time salary and benefits. PCCD then 

allocates the remaining revenues to each of the four Colleges, based on a three-year FTES rolling 

average. 
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Distribution of Resources 

 

District revenue is divided into two general categories: 1) Funds retained by the District office to 

fund operational expenses associated with the District as a whole which includes operational and 

other direct and indirect overhead expense of operating each of the four colleges and the District 

office and 2) Funds also retained to retire District secured debt associated with borrowing which 

includes allocating appropriate resources for the repayment of any locally incurred debt 

instruments and the allocation of remaining funds to the four colleges pursuant to the BAM, 

based on apportionments as determined by each college’s FTES count. 

 

Over this past year, the College worked through the participatory governance processes to revise 

the Integrated Planning and Budget administrative procedures, and the program review/Annual 

Program Update processes. The revisions reflect the College’s commitment to providing critical 

information in a timely and accurate manner in order to maintain fiscal accountability. Funds 

must be allocated and spent in alignment with the College Mission, institutional priorities, and 

District guidelines. To achieve this consistently the College will cultivate consistent linkages 

between program and fiscal planning by employing data-driven decision making. The new 

College IPB Model will help facilitate this process [III.D.1-6, III.D.1-12]. The Business Office is 

also in the process of revising the 2017 Business and Administrative Services Manual [III.D.1-

13]. We have used this manual along with District materials to provide ongoing trainings 

regarding purchasing, account payable, account receivables, purchase order/requisitions, 

personnel action forms, etc. to minimize financial and accounting errors that have cost the 

college hundreds of thousands of dollars over the past several years [III.D.1-14]. 

 

Management of Institutional Resources 

 

Annual financial reports, including audited financial statements, indicate that the District and the 

College have utilized funds in each area as specified by the program and funding source. 

Financial integrity in the process of fund management is supported through the District’s 

established policy and procedure, regulations, and accepted accounting practices in managing its 

assets, cash, revenues, and expenses. The District employs the California Community College 

Sound Fiscal Management Self-Assessment Checklist as a benchmark to gauge long-term and 

short-term financial sustainability [III.D.1-15]. Annual audits document the District’s adherence 

to prudent financial management standards and audit results are presented to the Board of 

Trustees and posted on the District website [III.D.1-16].   

 

The College’s fiscal management processes, in coordination with those of the District, are 

moving forward with integrity. In June 2019, the FCMAT submitted a report that contained 78 

recommendations. The District responded to the FCMAT recommendations with an Integrated 

Financial Plan 2019-2024 detailing an action plan to resolve the fiscal issues [III.D.1-17]. The 

District has also provided ongoing planning/ reporting through the District Planning and 

Budgeting Integration Model, cash flow reports, CCCCO updates, and a budget reduction plan. 

 

The District has also contracted with the CBT to review and assess district operations. CBT 

published a Phase I Report evaluating the financial processes at the District and Colleges in June 
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2019 [III.D.1-18]. The CBT Phase II Final Report included the review, assessment, and 

recommendations for enrollment management practices across the District [III.D.1-19]. 

 

The District is currently revising the BAM model given changes to the state’s funding formula. 

The BAM’s basis on a three-year rolling FTES average provides the College with sufficient 

revenue to support the College’s educational programs and services. The College leverages these 

and its restricted funds to maximize the overall capacity of the institution to fund the prioritized 

resource needs of the College as well as the operational costs. 

 

Analysis and Evaluation 

 

Merritt College has implemented several measures to enhance financial management. Making 

certain that the college adheres to its FTEF Allocation from the District (based on the BAM) has 

been a critical step forward. Since implementing this new data-driven approach, the College has 

consistently come in under its FTEF allocation, thereby saving the District hundreds of 

thousands of dollars over the past year.  Additionally, the College has been intentional in linking 

its use of Parcel Tax funds to the strategic goals of the College, the District and the State 

Chancellor’s Office. Lastly, Merritt College is managing its institutional resources very 

strategically to align with the California Community College Sound Fiscal Management Self-

Assessment Checklist  

 

2. The institution’s mission and goals are the foundation for financial planning, and 

financial planning is integrated with and supports all institutional planning. The 

institution has policies and procedures to ensure sound financial practices and financial 

stability. Appropriate financial information is disseminated throughout the institution 

in a timely manner. 

 

Evidence of Meeting the Standard 

 

Institutional excellence is the primary goal of the College IPBM. The IPB cycle is described in 

one of the College’s four administrative procedures. It is driven by data and rooted in 

collaboration across participatory governance committees all committed to supporting the 

College mission through an intentional focus on student success [III.D.2-1, III.D.2.-2]. 

 

Institutional Policies and Procedures for Financial Planning 

 

Within the Peralta Community College District, financial planning is an integral part of a well-

defined and coordinated district wide planning process that links District and College goals and 

strategic priorities. Each College is charged with aligning its planning efforts within the 

District’s annual planning and budgeting timeline [III.D.2-3]. The District plans for long-term 

fiscal health and viability with a Five Year Integrated Financial Plan and includes budgeted or 

planned fiscal expenditures that have supported or will support the achievement of institutional 

plans or goals. 
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The District is making strides in its overall financial standing as evidenced by the tremendous 

progress it made in moving from having a FCMAT Initial Risk Assessment Rating that was over 

60% to a stable FCMAT Risk Assessment Rating in May 2020 of less than 6% [III.D.2-4]. 

 

The College adheres to the District’s clearly defined guidelines and processes for financial 

planning and budget development. These practices are codified in the following board policies 

and administrative procedures: 

 

• BP 6250 Budget Management 

• AP 6250 Budget Management 

• BP 6300 Fiscal Management and Accounting 

• AP 6300 General Accounting 

• BP 6320 Investments 

• AP 6320 Investments 

 

By adhering to the timeline established in the PBIM, the College remains in alignment with these 

processes and procedures. 

 

The College IPB was developed to coincide with the district-wide Educational Master Plan.  

Within the College, the IPB was developed to create an integrated planning framework that links 

program review, educational planning, facilities improvement and resource allocation. This 

intentional integrated planning approach achieves one of the major goals of the district-wide 

strategic plan, which is to develop and manage resources to advance our mission. 

 

Dissemination of Financial Information 

 

The Vice Chancellor of Finance disseminates regular budget reports to the Board of Trustees, 

including timely updates that apprise the Board at all stages of the budget planning cycle. This 

includes the tentative budget, adopted budget, and annual budget reports, as well as the annual 

external audit [III.D.2-5]. The Board approves the annual budget and external audit reports in a 

public session [III.D.2-6]. Senior leadership and decision-makers from each College regularly 

attend Board meetings, and all information presented to the Board is publicly available. 

 

The College Budget Committee is chaired by the College’s chief financial manager. Previously 

the Budget Director served in this position. Currently, the College is in the process of hiring a 

Vice President of Administrative Services who will take on this role and assume the 

responsibility of disseminating financial information to the campus community at the monthly 

Budget Committee meetings. The Business Office also provides financial reports at the weekly 

managers’ meetings. In addition to these regular reports there are two planning summits and a 

yearly budget retreat where the College is apprised of the financial state of the College. 

 

Merritt’s annual budget is developed based largely on the identified resource priorities of the 

College as identified through the program review and annual program update process [III.D.2-7]. 

It includes strategic planning with the express purpose of enhancing the quality of life in our 

community by facilitating the success of our students as they pursue and achieve their academic 

and career goals. Phase I and Phase II of the College IPB cycle illustrate the linkage between 
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District and the College as the budget is allocated based on the BAM. These processes are all 

aligned with District and College administrative procedures and follow the District’s timeline for 

budget development. Most importantly, the momentum of this process is sustained by the 

collaboration of administration and participatory governance committees. 

 

Analysis and Evaluation 

 

The IPB Model serves as a blueprint for continuous institutional improvement, guiding the 

College constituencies along an annual timeline of mission-focused planning and budgeting 

activities designed to meet the educational needs of Merritt students. Because the IPB process is 

transparent and inclusive it contributes to consensus among Merritt’s stakeholders related to 

College spending and supports financial responsibility and stability. 

 

3. The institution clearly defines and follows its guidelines and processes for financial 

planning and budget development, with all constituencies having appropriate 

opportunities to participate in the development of institutional plans and budgets. 

 

Evidence of Meeting the Standard 

 

The College follows the guidelines for financial planning and budget management, as set forth in 

District AP 6250. In addition, the College aligns its planning cycle with the District’s Annual 

Integrated Planning Calendar [III.D.3-1] The District calendar provides timelines for planning at 

the College, District, and Board levels. The budget calendar encompasses the whole fiscal year 

and concludes with the adoption of the final budget. Budget development at the College is 

completed within the timeline and submitted to the District for review [III.D.3-2]. 

 

Financial Planning and Budget Development 

 

The District and College have established clearly defined policies and procedures for financial 

planning in budget development. Each year, the annual budget building process begins with 

updating a list of tentative budget assumptions, which are used in developing the adopted budget. 

As the District receives more detailed information from the Governor’s Office and the State 

Chancellor’s Office, the assumptions are adjusted accordingly. These budget assumptions are 

categorized in three ways: general assumptions, revenue assumptions, and expenditure 

assumptions. The 2019-2020 budget assumptions are listed in the annual adopted budget 

[III.D.3-3]. 

 

Merritt’s annual IPB cycle takes place within the larger framework of the District’s planning and 

budgeting cycle. The College’s IPB cycle takes place on a fiscal year calendar (July-June) and is 

intricately aligned with the District’s calendar of planning and budgeting activities. The College 

Budget Committee, which is co-chaired by the chief business officer, works closely with the 

Accreditation Committee to ensure adherence to the IPB cycle. 

 

At the college level, Merritt’s IPB cycle is divided into three distinct but interrelated phases: 

Phase I – Planning (July–February), Phase II – Budgeting (January–June) and Phase III – Budget 

Adjustment and Finalization (April–June). All three phases include ongoing budget and planning 
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activities related to the implementation of the College’s current year budget and a full schedule 

of IPB activities that are aligned with the planning and budgeting schedule for the next fiscal 

year. 

 

Categorical funds and grants are designated for particular purposes and have specific eligibility 

requirements and guidelines set by the Grantor/Funder. However, they are considered within the 

overall budget planning of the College and inform resource allocation decisions. This process is 

outlined in detail in the College’s Integrated Planning and Budgeting Administrative Procedure 

[III.D.3-4]. 

 

After the final District budget is adopted by the Board of Trustees, the annual IPB cycle begins 

as illustrated below. 

 

Figure 13. Merritt College Annual IPB Model and Cycle 

 
 

Analysis and Evaluation 

 

Merritt utilizes its resources in direct alignment with the integrated planning and budgeting 

models of both the District and the College. The College IPBM establishes a well-defined and 

predictable structure for resource allocation that is driven by the program review and annual 
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program update cycles. Faculty, staff and administrators are provided trainings so that they 

understand the criteria for consideration and are knowledgeable about the process. The IPB 

calendar is adhered to and faculty, staff and administrators participate in an intense process of 

data-driven reporting and review.  

 

Resources that have been prioritized for funding have met established standards related to 

program integrity. Participatory governance committees review the validated and prioritized lists 

to ensure that they align with the process and support the mission of the College. Once approved 

by the College president, the prioritized list of resources informs the proposed college budget 

that is submitted to the District for consideration and approval. 

 

Fiscal Responsibility and Stability 

 

4. Institutional planning reflects a realistic assessment of financial resource availability, 

development of financial resources, partnerships, and expenditure requirements. 

 

Evidence of Meeting the Standard 

 

Institutional Planning is based on established priorities of the College as supported by general 

funds, bond funding, grants and partnerships. The College has been successful in remaining 

within budget by leveraging its resources strategically to maximize overall spending within the 

established parameters of the individual funding sources. One of the benefits of the BAM is that 

it enables the College to plan based on the relative predictability of the base funding that the 

College can expect to receive. 

 

Analysis and Evaluation 

 

District-Level Financial Resource Assessment and Development 

 

The District assesses its overall resources and expenditures each year through an integrated 

district wide planning and budgeting process. The District’s Integrated Planning and Budget 

Building Calendar provides an overarching timeframe for the individual aspects of the district 

wide planning process and specifies when deliverables are to be accomplished and who is 

responsible [III.D.4-1]. The content of the calendar is vetted with the District’s Planning and 

Budgeting Committee (PBC) and by the BOT. At the College level, there is a corresponding 

resource allocation planning process and timeline for identifying budgeting needs, developed 

according to the schedule outlined in the District’s PBIM calendar. 

 

In addition, the District’s quarterly CCFS 311 report, incorporated into the Board meeting 

agendas, provides the public and all District and College employees with a comprehensive 

picture of the District finances [III.D.4-2]. These quarterly reports present financial information 

compared to the initial annual budget plan and past quarterly reports. Each quarterly report 

further includes a budget statement and narrative to convey the District’s projected ending fund 

balance and any anticipated major events that might affect the ending fund balance. 
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Finally, to aid sound budgeting development and fiscal management, the District adopts a set of 

assumptions for budget development and for the tentative and adopted budget. This includes 

general assumptions for the budget, as well as specific assumptions for revenue and for 

expenditures. Through this document, the District formally affirms its commitment to adopting a 

budget that is balanced and confirms that the District and colleges use plans, planning 

documents, and planning processes as a basis for the development of their expenditure budgets. 

 

College-Level Financial Resource Assessment and Development 

 

The College’s institutional planning process reflects a realistic assessment of financial resource 

availability, expenditure requirements for various revenue sources, and resource development 

opportunities. Through the annual district wide integrated planning and budgeting (IPB) process 

individuals involved in institutional planning are presented with accurate information about 

available funds and the College’s fiscal condition and commitments, as well as new and potential 

funding streams and partnerships. This examination of the organizational budget and budget 

trends and prospects ensures that the annual plan, at both the College and District level, is based 

on sound financial planning. The District’s BAM uses a three-year FTES average to provide the 

base allocation to the College. 

 

5. To assure the financial integrity of the institution and responsible use of its financial 

resources, the internal control structure has appropriate control mechanisms and 

widely disseminates dependable and timely information for sound financial decision 

making. The institution regularly evaluates its financial management practices and uses 

the results to improve internal control systems. 

 

Evidence of Meeting the Standard 

 

The College rigorously adheres to the internal controls and processes established by the District 

for the management of fiscal resources. These specifications may be found in the following 

District Board policies and administrative procedures: BP 6300 Fiscal Management and 

Accounting, AP 6300 General Accounting, BP/AP 6330 Purchasing [III.D.5-1, III.D.5-2, III.D.5-

3, III.D.5-4]. 

 

The College also uses the District’s PeopleSoft ONEPeralta financial management system, which 

integrates data from Student Services, HR, Payroll, Finance, and Financial Aid modules. The 

ONEPeralta system is used to record budget journal entries, accounts payable, accounts 

receivable, revenues, payroll, grants, and purchase requisitions. The system has built-in 

mechanisms, such as user IDs and passwords, which allow system access at the appropriate 

security level, thus limiting the data to designated users. Some users may be granted only query 

access, so that they can review but not change data. There are also controls in place for 

purchasing, and the system prevents spending where funds are not available. These controls flag 

accounts with insufficient funds, requiring further action prior to purchase. The Business Office 

staff approve all journal entries and requisitions. Managers review and approve procurement card 

expenditures, journals, and requisitions for their areas of responsibility. Budget transfers require 

approval of the appropriate department administrator and the College Director of Business 

Services before going through approval at the District level 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfRhfxqxMllBi_PExhzt4UcB2xs-FBmJR_8JR_QP-4tW4A?e=C5y3qA
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Eb9b9rr5vmROqJSwiKrRiD0BUwuQj938KaxgiC1cGXNKjA?e=49lcYn
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaGn72rlortOlQh0nDrDUggBbWehs6MGWoww99PcUZemDA?e=qWvXy2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaGn72rlortOlQh0nDrDUggBbWehs6MGWoww99PcUZemDA?e=qWvXy2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ER9axpOW1UlMuJjdSL_765MBbIuCXVBi21p4GoPIqTcwbw?e=cRqZRO


205 

Personnel changes are updated regularly during the course of the fiscal year with the Electronic 

Personnel Action Form (ePAF) system for position control. Organization administrators review 

position control for permanent positions during the budget development process and changes 

documents via the ePAF process. This review requires appropriate College approvals and further 

action by District Human Resource and Finance Departments. The four college chief business 

officers meet monthly with the Vice Chancellor of Finance to discuss, evaluate, and make 

recommendations on financial processes such as internal controls, procedures, and software 

enhancements [III.D.5-5]. 

 

The District engages an external auditor to conduct annual audits, and the District’s Audit 

Reports demonstrate financial controls. In addition, the District employs a full-time Internal 

Auditor. Based on audit findings, the District is currently further strengthening its internal 

controls, particularly in the area of financial aid. 

 

Analysis and Evaluation 

 

The College places high value on financial integrity and the responsible use of resources. For this 

reason, the College adheres to the specific mechanisms in place for budgetary control and for the 

dissemination of dependable and timely budgetary information for financial decision-making. 

 

The PeopleSoft system continually records and updates financial transactions, providing accurate 

up-to-date accounting information. It is also able to produce various reports and queries on 

demand, including financial and budget reports that can be used by both the District and College 

to monitor spending, planning, and making informed financial decisions. 

 

The Business Office emails the campus and cost center managers regular financial updates that 

are appropriate to those respective audiences. Additionally, each week the chief business officer 

provides a report at the Manager’s meeting, apprising the administrative staff of any budgetary 

changes and providing strategic direction for spending and budget processes. The Budget 

Committee monitors the evaluation of the College’s budget and financial practices, and the 

President provides direction that supports compliance with District policies and procedures. 

 

The College has appropriate internal control mechanisms in place to assure the financial integrity 

of the institution and the responsible use of its financial resources. This includes District Board 

policies and administrative procedures, the District financial management system, and designated 

College personnel and procedures for the ongoing management and evaluation of the 

organization’s budget and financial practices. Annual audits performed by an external auditor 

demonstrate financial controls (although the District is taking further steps to strengthen controls 

in the area of financial aid). Finally, information about the budget, fiscal conditions, and 

financial planning are provided throughout the College and individuals involved in institutional 

planning and management receive dependable and timely information to inform budget 

development and resource allocation. 
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6. Financial documents, including the budget, have a high degree of credibility and 

accuracy, and reflect appropriate allocation and use of financial resources to support 

student learning programs and services. 

 

Evidence of Meeting the Standard 

 

In compliance with the California Education Code, the District’s financial statements are audited 

annually by an external independent firm in accordance with the CCCCO Contracted District 

Audit Manual. The District’s audit reports are met with timely and corrective action for findings.  

 

The District regularly prepares and presents financial reports throughout the fiscal year for the 

College communities and BOT, including the tentative budget, a mid-year report, the final 

adopted budget, and the annual audit [III.D.6-1]. The Planning and Budgeting Council (PBC) 

reviews these reports, and copies are posted online on the District website under District 

Offices/Business Services [III.D.6-2]. 

 

The College’s financial documents are generally viewed with a high degree of credibility by 

constituents because they are developed by the Business Office, and then reviewed by the 

administrative team and the Merritt Budget Committee before being disseminated to the College 

Council for further review. 

 

In particular, the budget is regarded as having a high degree of accuracy as it is developed—and 

monitored for proper use of funds—according to a strict set of financial management and budget 

development policies set by the District and by internal controls implemented at both the College 

and District level. The accuracy and integrity of the budget is also monitored by regular financial 

reports and budget variance analyses and verified through the District’s annual external audit, 

which validates fiscal information and practices at each college [III.D.6-3]. 

 

Analysis and Evaluation 

 

The College’s inclusive approach to budget development and the consistent participation of 

faculty and staff throughout all three phases of the IPB cycle lend great credibility to the 

financial decisions made at Merritt. The College and the District prepare regular financial reports 

and fiscal trend analyses to ensure the effective use of financial resources in support student 

learning. Finally, the annual district wide audit demonstrates the integrity of financial 

management practices at both the District and College level. 

 

7. Institutional responses to external audit findings are comprehensive, timely, and 

communicated appropriately. 

 

Evidence of Meeting the Standard 

 

The District and College response to external audit findings are comprehensive, timely, and 

appropriately disseminated to internal and external audiences. The District has primary 

responsibility for organizing external audits for both the District and its colleges. The annual 

independent audit of the District includes all financial records of the District, including all 
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District funds and student financial aid funds. Each college, in turn, is responsible for responding 

to the audit in a comprehensive and timely manner. If audit findings are identified, the College 

and the District take swift and appropriate action to implement corrective actions in order to 

address any identified deficiencies. 

 

The completed audit report is presented to the BOT, as required in AP 6400 Administrative 

Audits, and also presented to the District PBC. For the most recent audit, the audit exceptions 

and management recommendations report were presented to the BOT, along with related 

responses, by the external auditor on January 21, 2020 [III.D.7-1]. The report and responses were 

also presented to the District PBC at its February 21, 2020, meeting. The report was then placed 

on the District website. 

 

Analysis and Evaluation 

 

The College follows the example of the District by providing complete access to the financial 

records of the College in a timely manner and taking whatever actions are appropriate to address 

any audit findings in a thorough and transparent manner. 

 

The District has an established process for responding to external audit findings. All audit 

findings are first reviewed in an exit conference attended by the audit firm, the District Vice 

Chancellor of Finance, accounting and finance staff, and—depending on the significance of the 

audit findings in any college operational area—the appropriate college staff. The Vice 

Chancellor of Finance assembles all findings and compiles the responses to the findings, which 

are incorporated into the audit report. 

 

The audit report documents actions taken or planned in response to the auditor’s findings and 

recommendations. These recommendations are fully implemented (completed), or, if not, an 

explanation is provided by management. The report includes a summary of the previous year’s 

recommendations and corrective actions taken, responsible parties, and timelines for completion. 

 

The College participates in the annual District external audit. Information regarding the annual 

audit, including information about budget, fiscal conditions, financial planning, and audit results 

are communicated at the College level. 

 

8. The institution’s financial and internal control systems are evaluated and assessed for 

validity and effectiveness, and the results of this assessment are used for improvement. 

 

Evidence of Meeting the Standard 

 

The College and the District evaluate and assess their financial and internal control systems for 

validity and effectiveness on an ongoing basis and use the results of those assessments to 

improve procedures as needed. The District has primary responsibility for evaluating and 

assessing internal controls district wide, including evaluating and assessing internal controls at 

each College. Checks and balances are incorporated into the District processes such as document 

approvals at different levels preventing unilateral or unsupervised transactional activity. The 
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College also takes responsibility for continually assessing its own financial and internal control 

systems and making adjustments as needed. 

 

The College reviews its financial and internal control systems regularly through its IPB process. 

These internal control systems are regularly evaluated and assessed for validity and 

effectiveness, through budget and cost center reports, and the results of this assessment are used 

for fiscal planning and improvement. Special funds are audited or reviewed by funding agencies 

on a regular basis. Expenditures from grants and special funds are made in a manner consistent 

with the intent and requirements of the funding source, and bond expenditures are consistent 

with regulatory and legal restrictions. The integrity of the fiscal management system is 

demonstrated through the audit. Internal control systems are regularly reviewed at the District 

and College level. 

 

The District also conducts an annual external audit, as required by California Education Code 

Section 84040.5 and the State Budget and Accounting Manual, as well as related District Board 

Policies and Administrative Procedures, such as BP 6400-Financial Audits and AP 5400-

Financial Audits [III.D.8-1, III.D.8-2]. The external audit is conducted by independent certified 

public accountants, who meet the qualifications and credentials required by the State of 

California and who are experienced with auditing California community colleges. The audit is 

conducted in compliance with the Education Code and American Institute of Certified Public 

Accountants standards.  

 

Analysis and Evaluation 

 

The District employs an internal auditor to ensure the integrity of its accounting system and to 

ensure that all funds are used in accordance with the purpose of the funding sources. The audit is 

used to improve operations, increase efficiencies, and promote effectiveness in serving students. 

 

9. The institution has sufficient cash flow and reserves to maintain stability, support 

strategies for appropriate risk management, and, when necessary, implement 

contingency plans to meet financial emergencies and unforeseen occurrences. 

 

Evidence of Meeting the Standard 

 

The District maintains sufficient cash flow and reserves to meet all of its fiscal obligations 

including financial emergencies and unforeseen circumstances. The District maintains a 

minimum ten percent unrestricted general fund reserve in accordance with BP 6250 Budget 

Management – District Reserve Policy and Board Adoption and is demonstrated in the cash flow 

reports [III.D.9-1]. A prudent reserve, as defined by the CCCCO Fiscal Policy guidelines, is five 

percent. Below is a table summarizing the reserve amount for the last three years: 

 

Table 26. PCCD Fiscal Reserves 2017-2020 
Fiscal Year Unrestricted General Reserve 

Amount 

Percent of Budgeted Unrestricted 

General Fund Expenditures 

2017-2018 $13,894,555  9.42% 

2018-2019 $17,928,885 12.54 % 
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2019-2020 $16,058,377 10.37% 

 

Analysis and Evaluation 

 

The District maintains sufficient cash flow and reserves to meet its financial obligations. The 

District and College have sufficient cash flow and reserves to maintain stability. The District 

implements strategies for risk management, and contingency plans to meet financial emergencies 

and unforeseen occurrences when necessary. 

 

10. The institution practices effective oversight of finances, including management of 

financial aid, grants, externally funded programs, contractual relationships, auxiliary 

organizations or foundations, and institutional investments and assets. 

 

Evidence of Meeting the Standard 

 

The College and District practice effective oversight of fiscal resources. Financial oversight 

occurs at the College and the District levels. The District’s annual comprehensive external audit 

is the main vehicle by district wide financial practices and resources are monitored. The audit 

includes an evaluation and review of financial statements. It also includes a careful review of all 

financial resources and programs, including financial aid, grants, externally funded programs, 

contractual relationships, foundations, and investments. 

 

BP 6250 Budget Management requires that the District adheres to title 5 and the CCC Budget 

and Accounting Manual in budgeting and accounting methods. The District’s Fiscal Services 

Department (which includes accounts payable, payroll, student finance, grants, and special 

programs, and purchasing) provides financial oversight for the District. The Fiscal Services 

Department also provides oversight for College investments and assets. Assets are invested with 

the county of Alameda for revenues that are under the District accounts. Working with 

departmental budget managers at the Colleges as appropriate, the Fiscal Services staff maintain 

oversight for all funds, including financial aid, grants, and trusts. The Vice Chancellor of Finance 

and Administration and the Executive Fiscal Director prepare a fiscal report on a regular basis at 

the BOT meeting [III.D.10-1]. Special reports in regard to bond expenditures are also 

communicated on a regular basis at the BOT meeting per BP/AP 6740 Citizen’s Oversight 

Committee [III.D.10-2. III.D.10-3, III.D.10-4]. 

 

The District’s purchasing department, along with the Division of General Services, reviews and 

executes all contracts for the District. Contracts are presented to the Board each month for 

review and ratification. Purchasing processes are conducted according to BP/AP 6330 

Purchasing [III.D.10-5, III.D.10-6]. 

 

The District also partners with the Peralta Colleges Foundation. The Foundation is a legally 

separate, 501(c)(3) tax-exempt organization and, as such, has its own audit each year by an 

independent auditor. The Foundation acts primarily as a fundraising organization to provide 

grants and scholarships to students and support to employees, programs, and departments of the 

District. Although the District does not control the timing or amount of receipts from the 
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Foundation, the majority of resources or income that the Foundation holds and invests is 

restricted to the activities of the District at the request of the donors. 

 

Analysis and Evaluation 

 

The College and the District practice effective oversight of finances, including financial aid, 

grants, externally funded programs, contractual relationship, auxiliary organizations or 

foundations, as well as institutional investments and assets. The 2019 external audit indicated 

that the District needed to adjust its practices to ensure effective oversight of finances in 

compliance with federal Title IV regulations and requirements. The District has taken measures 

to address this finding. 

 

Liabilities 

 

11. The level of financial resources provides a reasonable expectation of both short- term 

and long-term financial solvency. When making short-range financial plans, the 

institution considers its long-range financial priorities to assure financial stability. The 

institution clearly identifies, plans, and allocates resources for payment of liabilities and 

future obligations. 

 

Evidence of Meeting the Standard 

 

The College and the District collaborate to ensure financial solvency of the institution through 

financial planning, budgeting, revenue and expense monitoring, and reporting [III.D.11-1]. 

 

The District’s short-range financial decisions are made based on its long-range financial 

priorities. Planning for payment of liabilities and future employee-related obligations are 

addressed within the District’s annual budget development process. The District projects a multi-

year budget during the annual budget development cycle which assures fiscal solvency and an 

adequate amount of reserves per BP 6250 Budget Management. The District’s tentative and final 

budget is reviewed by the District’s participatory governance committees such as the PBC and 

PGC prior to the approval by the Board. The tentative budget is approved by the Board in June 

and final budget in September of each year. 

 

Short-and long-term fiscal priorities are examined on an annual basis. Liabilities and obligations 

include OPEB debt service, CalSTRS and CalPERS rate increases, and retiree health benefits. 

 

Analysis and Evaluation 

 

The College and the District work together to ensure that the financial resources are sufficient, 

thereby providing a reasonable expectation of short-term and long-term financial solvency. The 

District and the College continually assess and adjust financial management strategies to 

maintain solvency and consider long-term financial priorities when making short-range financial 

plans. The District also manages long-term liabilities and obligations as part of this financial 

planning process. Due to ongoing coordinated planning, the District and the College currently 

have appropriate financial resources to address all current liabilities and future obligations.  
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12. The institution plans for and allocates appropriate resources for the payment of 

liabilities and future obligations, including Other Post-Employment Benefits (OPEB), 

compensated absences, and other employee related obligations. The actuarial plan to 

determine Other Post-Employment Benefits (OPEB) is current and prepared as 

required by appropriate accounting standards. 

 

Evidence of Meeting the Standard 

 

The District plans for and allocates appropriate resources for the payment of liabilities and future 

obligations. The District’s complex OPEB program serves the contractual commitments 

contained within the collective bargaining agreements covering health benefits. The District 

continues to provide retirees who were hired prior to July 1, 2004 with lifetime medical benefits. 

For employees hired after July 1, 2004, medical benefits upon retirement are provided until age 

65 or Medicare eligibility. As of June 30, 2018, PCCD’s total OPEB liability was $202.7 million, 

with $189.8 million for the pre-2004 hires and $12.9 million for the post-2004 hires. As of June 

30, 2109, the liability was $189,821,787 for pre-2004 hires and $10,277,949 for post-2004 

employees. 

 

Analysis and Evaluation 

 

The current OPEB structure calls for the payment of the annual debt service (annual principal 

and interest payments) and the current retiree medical expenses to be paid out of the unrestricted 

general fund. To the extent permissible, the OPEB Trust, which is overseen by the Retirement 

Board, then reimburses the unrestricted general fund for the annual expense of the retiree 

medical cost. The District handles these transactions centrally because retiree costs are not 

associated with the annual operations of an individual college.  

  

In order to continuously and effectively administer its bond and debt management, in 2016 the 

District revised its board policy and administrative procedures with respect to Debt Management. 

The District has continued to follow the 2014 audit recommendations and developed an action 

plan to fund OPEB liabilities, including associated debt service. Each year, the District conducts 

an actuarial study to determine the degree to which it should plan for covering the present value 

cost of these benefits. Bond proceeds are invested by the District Retirement Board.  

 

The actuarial plan to determine OPEBs is current and prepared as required by appropriate 

accounting standards. Sources of evidence include: actuarial valuation report for pension and 

OPEB; notes to financial statements dealing with employee benefit plans, commitments and 

contingencies; and/or other documents that demonstrate the institution is complying with this 

Standard.  

 

As described in the Merritt Special Report in Response to Commission Finding of Institutional 

Deficiencies, the District has improved its management of its OPEB Bond Program and 

increased its financial sustainability [III.D.12-1]. The 2020-2021 adopted final budget included a 

financial plan for the OPEB Bond Program. Through the implementation of the 

recommendations by FCMAT and the creation of the plan of finance for the OPEB Bond 
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program, the District has improved its management of its OPEB Bond Program and increased its 

financial sustainability.    

 

13. On an annual basis, the institution assesses and allocates resources for the repayment 

of any locally incurred debt instruments that can affect the financial condition of the 

institution. 

 

Evidence of Meeting the Standard 

 

The District regularly assesses and allocates appropriate resources for the repayment of any 

locally incurred debt instruments that can affect the financial conditions of the District or the 

College. The District maintains primary responsibility for this task. 

 

The District uses a debt service fund to account for and pay general long-term debt. The District 

evaluates the debt service fund annually to ensure appropriate resources are allocated for the 

repayment of any locally incurred debt instruments, and the information is in the annual financial 

report to the Board [III.D.13-1]. 

 

Analysis and Evaluation 

 

On an annual basis, the District assesses and allocates resources for the repayment of any locally 

incurred debt instruments that can affect its financial condition. During the annual budget 

development process, the District assesses short-term and long-term debts and allocates 

resources to meet debt service requirements. 

 

14. All financial resources, including short- and long-term debt instruments (such as bonds 

and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, 

are used with integrity in a manner consistent with the intended purpose of the funding 

source. 

 

Evidence of Meeting the Standard 

 

The District has procedures in place to ensure that all District/College personnel use financial 

resources in a manner consistent with the intended purpose of the funding sources. They include: 

BP 6300 Fiscal Management and Accounting, BP 6320 Investment, AP 6305 Debt, BP 6305 

Debt Issuance and Management, AP 6740 Citizen’s Bond Oversight Committee, and BP 6740 

Citizen’s Bond Oversight Committee [III.D.14-1, III.D.14-2, III.D.14-3, III.D.14-4, III.D.14-5, 

III.D.14-6]. 

 

The College manages and tracks all financial resources in the District’s financial management 

system by respective budget codes (fund, organization, account, and programs, etc.) to ensure 

funds are used in a manner consistent with the intended purpose of the funding source. For 

restricted funding sources, such as state categorical or grant funds, the District and College 

carefully track and review revenue and expenditures to ensure appropriate monitoring and use of 

funds with the intended purpose of the funding source, thereby ensuring a high degree of 
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integrity and minimizing financial and reputational risk [III.D.14-7]. The chart of accounts is set 

up based on the CCC Budget and Accounting Manual [III.D.14-8]. 

 

Analysis and Evaluation 

 

The District policies and procedures ensure that all expenditures are reviewed and approved to 

minimize undue institutional risk and exposure and are aligned with the College’s mission and 

strategic goals. All financial resources, including short-term and long-term debt instruments, 

auxiliary activities, fund-raising efforts, and grants, are used with integrity in a manner consistent 

with the intended purpose of the funding source. 

 

15. The institution monitors and manages student loan default rates, revenue streams, and 

assets to ensure compliance with federal requirements, including Title IV of the Higher 

Education Act, and comes into compliance when the federal government identifies 

deficiencies. 

 

Evidence of Meeting the Standard 

 

The College monitors and manages student loan default rates, revenue streams, and assets and 

works with the District to ensure compliance with federal requirements, including Title IV of the 

Higher Education Act. Specifically, the College’s Financial Aid Office is responsible for 

monitoring student loan default rates, revenue streams, and assets. 

 

The student loan cohort default rate for the College for the last data report cycle is as follows: 

 

Table 27. Merritt College Student Loan Cohort Default Rates FY 2015-2018 

Cohort Student Loan Default Rate 

Fiscal Year 2017-2018 19.3 % 
Fiscal Year 2016-2017 23.6 % 

Fiscal Year 2015-2016 24.3 % 
 

The College’s Financial Aid office determines student eligibility and fund management is 

maintained by the District’s finance department. 

 

Analysis and Evaluation 

 

The College and District work to monitor and manage student loan default rates, revenue streams, 

and assets to ensure compliance with federal requirements, including Title IV of the Higher 

Education Act. Audits, which report no findings, demonstrate that the College complies with 

federal requirements. 
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Contractual Agreements 

 
16. Contractual agreements with external entities are consistent with the mission and goals 

of the institution, governed by institutional policies, and contain appropriate provisions 

to maintain the integrity of the institution and the quality of its programs, services, and 

operations. 

 

Evidence of Meeting the Standard 

 

The College and District enter into a variety of contractual agreements, including grants and 

awards, construction contracts, rental/lease agreements, instructional service agreements, and 

independent contractor agreements for professional services. 

 

All contractual agreements with external entities undergo extensive review and approval at the 

College and District level per the following board policies and administrative procedures: 

 

• BP 6340 Bids and Contracts 

• AP 6340 Bids and Contracts 

• AP 6350 Contracts – Construction 

• AP 6350 Contracts – Accessibility of Information Technology 

 

Procedures and approvals vary by type of contract (grants, construction, instructional service 

agreements/contract education, and independent contractor professional service agreements). 

Generally speaking, contractual agreements with external entities are initiated at the department 

or division level to achieve program or college-wide goals. Proposed agreements are reviewed 

and require approval by the appropriate dean, vice president, and the president. Once reviewed 

and approved by the appropriate College personnel, agreements are sent to the District’s Finance 

and Legal office review and approval prior to an approval by the Chancellor. In the current 

virtual environment, the District created an online review and approval system with Contract 

Tracking System along with Adobe Sign [III.D.16-1]. 

 

Per BP 6100 Delegation of Authority, Business and Fiscal Affairs: 

 

The Board delegates to the Chancellor the authority to supervise the general business 

procedures of the District to assure the proper administration of the following: property 

and contracts; the budget; audit and accounting of funds; the acquisition of supplies, 

equipment, and property; the protection of assets and persons; the construction, 

maintenance and use of facilities. All transactions shall comply with applicable laws and 

regulations, and with the California Community College Budget and Accounting Manual. 

[III.D.16-2] 

 

Contracts and contract amendments are submitted to the Governing Board for ratifications at its 

bi-monthly meetings. 
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Analysis and Evaluation 

 

Contracting practices support the College Mission, Goals, and Priorities, and are in compliance 

with the Board Policies and Administrative Procedures. The District and College ensure that all 

contractual agreements are reviewed and approved to minimize undue institutional risk and 

exposure. The College and District maintain control over all contracts and each contract contains 

provisions whereby the District can terminate contracts that do not meet required standards of 

quality. 

 

 

Conclusions on Standard III.D. Financial Resources 

 

Merritt College adheres to all PCCD administrative and board procedures pertaining to financial 

management, as well as those of the College.  One of the most impactful elements of financial 

planning at the College is the IPBM. The IPBM has been reviewed and endorsed by the 

administration and all of the participatory governance committees of the institution.  It is a 

transparent and structured approach that promotes institutional effectiveness and facilitates sound 

financial practices at the College.  Also embedded in the IPBM is a strategy for maximizing our 

restricted and unrestricted funding sources. This facilitates a distribution of resources that is data-

driven and equitable in supporting Merritt College’s student learning programs and services. 

 

Evidence List 

 

Number Description 

III.D.1-1 Prioritized List of Resources 

III.D.1-2 Merritt Productivity over Three Years 

III.D.1-3 Merritt AB 705 Completion and Success Data 

III.D.1-4 Recognition for Transfer Rates Among Black and Brown Students at Merritt 

College 

III.D.1-5 Merritt September – December Budget 

III.D.1-6 College Administrative Procedure – Integrated Planning and Budgeting Model 

III.D.1-7 Merritt College submitted a two-year Parcel Tax usage plan 

III.D.1-8 BP 6741 

III.D.1-9 AP 6741 

III.D.1-10 Merritt College Parcel Tax Expenditure Plan 

III.D.1-11 PCCD Budget Allocation Model 

III.D.1-12 APU Template 

III.D.1-13 2017 Business and Administrative Services Manual 

III.D.1-14 2020-21 Process Improvement Presentation 

III.D.1-15 California Community College Sound Fiscal Management Self-Assessment 

Checklist 

III.D.1-16 2019 PCCD Audit Report 

III.D.1-17 PCCD Integrated Financial Plan 2019-2024 

III.D.1-18 Phase I Report evaluating the financial processes at the District and Colleges in 

June 2019 

III.D.1-19 CBT phase II report 
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Number Description 

III.D.2-1 Merritt College AP – Integrated Planning and Budgeting Model 

III.D.2-2 College Mission 

III.D.2-3 District Budget Development Calendar 

III.D.2-4 PCCD’s FCMAT Risk Assessment Rating May 2020 

III.D.2-5 Board Agenda, Budget Review, September 2020 

III.D.2-6 Board agenda/s for adoption of budget 

III.D.2-7 PCCD Fiscal budget Report 2019 

III.D.3-1 Planning and-Budgeting Integration Model Calendar 2019-2020 

III.D.3-2 FY20-Final-Budget-Book-091219 

III.D.3-3 Annual Adopted Budget 

III.D.3-4 Merritt College AP – Integrated Planning and Budgeting Model 

III.D.4-1 PBIM Meeting Calendar 2019-2020 

III.D.4-2 District Quarterly Report – CCFS 311A-2017-18 

III.D.5-1 BP 6300 - Fiscal Management and Accounting 

III.D.5-2 AP 6300 - General Accounting 

III.D.5-3 BP 6330 - Purchasing 

III.D.5-4 AP 6330 – Purchasing 

III.D.5-5 PCCD Budget Directors meeting agenda with VC of Finance 

III.D.6-1 Integrated Planning Budget Calendar 2018-2019 

III.D.6-2 District Fiscal Services website where the reports reside 

III.D.6-3 College budget v. actual variance reports and analyses; College FY 18-19 audit 

III.D.7-1 District Audit Report 

III.D.8-1 BP 6400 – Financial Audits 

III.D.8-2 AP 6400 - Financial Audits 

III.D.9-1 BP 6250 – Budget Management 

III.D.10-1 Fiscal Report to the Board 

III.D.10-2 Report by the Bond Oversight Committee 

III.D.10-3 AP 6740 – Citizen’s Oversight Committee 

III.D.10-4 BP 6740 – Citizen’s Oversight Committee 

III.D.10-5 AP 6330 - Purchasing 

III.D.10-6 BP 6330 – Purchasing 

III.D.11-1 PCCD Final Budget Fiscal Year 2019-2020 

III.D.12-1 Merritt College Special Report to ACCJC Finding of Institutional Deficiencies, 

pp. 42-46 

III.D.13-1 Annual Financial Report to the Board 

III.D.14-1 BP 6300 – Fiscal Management 

III.D.14-2 BP 6320 – Investment 

III.D.14-3 AP 6305 – Debt Issuance and Management 

III.D.14-4 BP 6305 – Debt Issuance and Management 

III.D.14-5 AP 6740 - Citizen’s Bond Oversight Committee 

III.D.14-6 BP 6740 - Citizen’s Bond Oversight Committee 

III.D.14-7 Measure G Audit Fiscal Year 2019-2020 

III.D.14-8 CCCCO Budget Accounting Manual 2012 

III.D.16-1 PCCD Procedures for Submitting All Agreements for Approval 

III.D.16-2 BP 6100 -Delegation of Authority, Business and Fiscal Affairs 
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Standard IV: Leadership and Governance 
 

The institution recognizes and uses the contributions of leadership throughout the 

organization for promoting student success, sustaining academic quality, integrity, fiscal 

stability, and continuous improvement of the institution. Governance roles are defined in 

policy and are designed to facilitate decisions that support student learning programs and 

services and improve institutional effectiveness, while acknowledging the designated 

responsibilities of the governing board and the chief executive officer. Through established 

governance structures, processes, and practices, the governing board, administrators, faculty, 

staff, and students work together for the good of the institution. In multi-college districts or 

systems, the roles within the district/system are clearly delineated. The multi-college district 

or system has policies for allocation of resources to adequately support and sustain the 

colleges. 
 

A. Decision-Making Roles and Processes 
 

1. Institutional leaders create and encourage innovation leading to institutional excellence. 

They support administrators, faculty, staff, and students, no matter what their official 

titles, in taking initiative for improving the practices, programs, and services in which 

they are involved. When ideas for improvement have policy or significant institution-

wide implications, systematic participative processes are used to assure effective 

planning and implementation. 

 

Evidence of Meeting the Standard 

 

The College cultivates an environment that reflects its mission, vision, and core values. Faculty, 

staff, and students are highly encouraged by the college’s administrative team to participate in its 

decision-making process in order to attain college-wide input in operational and strategic 

planning. Continued collaborative dialogue ensures all opinions are heard. The College is 

committed to constructively improving its practices, procedures, programs and services to better 

support the students and community it serves [IV.A.1-1]. 

 

The College adheres to a participatory governance calendar that specifies dates and times for all 

governance groups serving as a placeholder for strategic planning efforts and maximizing 

participation of our constituents [IV.A.1-2]. In addition, the participatory governance process 

integrates an ongoing establishment and assessment of annual goals. These goals are set and 

evaluated by all governance groups within the Merritt’s governance structure and at the bi-

annual planning summits of the college [IV.A.1-3].   

 

The fall planning summit launches a systematic process of budgeting through the program 

review/APU cycle. All programs and departments engage in this process identifying resources 

that will improve the college’s approved courses, programs and services [IV.A.1-4, IV.A.1-5, 

IV.A.1-6]. 

 

All program reviews and APUs are validated by the SLOAC, Curriculum Committee, IEC, 

Deans, and VPI [IV.A.1-7]. Furthermore, resources prioritized by the College’s administrative 

units using a published rubric are vetted through the following committees: CDCPD, Facilities 
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Committee, Technology Committee, IEC, Budget Committee, and lastly the College Council for 

further recommendations to the President [IV.A.1-8, IV.A.1-9].  

 

The College follows a similar cycle in the development of its EMP. Discussion of this plan 

begins at the fall planning summit, which is led by the President and Director of Research with 

support from the IEC. Faculty, staff, students, and administrators provide input and learn of 

information needed to support the plan. The plan is vetted through College Council after open 

forums, collecting further feedback from the campus community [IV.A.1-10, IV.A.1-11]. 

 

Analysis and Evaluation 

 

The College leadership is committed to the principles of participatory governance and creates a 

solid foundation for communication, collaboration and the integration of institutional planning, 

budgeting and decision making. The continuous work of the committees and senates further 

carry out this effort of integration, innovation, and improvement. 

 

2. The institution establishes and implements policy and procedures authorizing 

administrator, faculty, and staff participation in decision-making processes. The policy 

makes provisions for student participation and consideration of student views in those 

matters in which students have a direct and reasonable interest. Policy specifies the 

manner in which individuals bring forward ideas and work together on appropriate 

policy, planning, and special-purpose committees. 

 

Evidence of Meeting the Standard 

 

PCCD BP 2510 Participation in Local Decision-Making states that the Board is committed to its 

obligation to ensure that the Academic Senates, Staff and Students participate in developing 

recommended policies [IV.A.2-1]. BP 5400 Associated Students Organization recognizes the 

ASMC as an integral part of the College’s governance structure [IV.A.2-2]. AP 5400 Associated 

Students Organization identifies student representation shall be possible on all college-wide and 

district committees [IV.A.2-3]. In addition, AP 2511 Role of Academic Senates in District and 

College Governance outlines the role of the academic senates within the District and College 

governance structure which is also highlighted in Merritt’s Participatory Governance Handbook 

[IV.A.2-4]. 

 

The participatory governance structure of Merritt College consists of participatory and 

operational committees, as well as senates representing distinct constituency groups. This is 

outlined in the Participatory Governance Handbook which identifies the overall governance 

structure, including how administration, faculty, classified professionals, and students are part of 

the process [IV.A.2-5]. 

 

The College Council is the chief participatory governance body of the College. It makes 

recommendations to the President to support compliance with all board policies and 

administrative procedures. The IEC, Budget Committee, Technology Committee, and Facilities 

Committee fall under the purview of the College Council. Each are charged with a major 

component of institutional processes and their accompanying master plans (Education=EMP, 
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Budget=IPB, Technology=Technology Master Plan, Facilities=Facilities Master Plan). All other 

committees function as operational committees where the nuts and bolts of college practices, 

procedures, and programs are deliberated and further developed. Participatory governance 

committee bylaws adhere to the College’s Council Constitution which outlines that membership 

must include equitable representation of all constituency groups and delineates their respective 

responsibilities and reporting relationships [IV.A.2-6]. In addition, the faculty, staff, and student 

are represented as distinct constituencies by their own governance bodies, Academic Senate, 

Classified Senate, and ASMC [IV.A.2-7, IV.A.2-8, IV.A.2-9]. These bodies provide reports at 

College Council meetings. The interplay of inclusive representation in committees and exclusive 

representation in the senate ensures that college matters are discussed collectively as well as 

separately by all college constituents, so that a balanced approach can be maintained that benefits 

the College as a whole. 

 

Analysis and Evaluation 

 

The ongoing implementation of District and college policies and procedures as well as the 

College’s commitment to engage in the participatory governance process demonstrates a practice 

of inclusion in a range of matters from planning to budgeting. Furthermore, the Leadership 

Council that comprises of the College President, Academic Senate President, Classified Senate 

President, and the ASMC President meets bi-weekly to identify and prioritize matters affecting 

the campus. 

 

3. Administrators and faculty, through policy and procedures, have a substantive and 

clearly defined role in institutional governance and exercise a substantial voice in 

institutional policies, planning, and budget that relate to their areas of responsibility 

and expertise. 

 

Evidence of Meeting the Standard 

 

As described in Standards IV.A.1 and IV.A.2, the College’s participatory governance structure 

has continuously evolved to incorporate greater participation from each of its constituency 

groups. The collegial governance process is based upon the mutual belief and tradition that the 

efficacy of college policies, procedures, and recommendations is best derived by collaboration 

among students, faculty, classified professionals, and administrators [IV.A.3-1]. As mentioned, 

board policies and administrative procedures outline the requirements of the College’s legal 

obligation to allow faculty, staff, and students the opportunity to express their opinions and the 

right to participate effectively in governance at the campus and district levels [IV.A.3-2, IV.A.3-

3, IV.A.3-4, IV.A.3-5]. 

 

The Academic Senate assumes responsibility with respect to academic and professional matters 

whereby the Board is to “rely primarily” on the recommendations in the following 10+1 areas: 

 

1. Curriculum, including establishing pre-requisites  

2. Degree and Certificate requirements  

3. Grading policies  

4. Educational program development  
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5. Standards or policies regarding student preparation and success  

6. College governance structures, as related to faculty roles  

7. Faculty roles and involvement in accreditation processes  

8. Policies for faculty professional development activities  

9. Processes for program review  

10. Processes for institutional planning and budget development  

11. Other academic and professional matters.  

 

Additionally, the CDCPD, Curriculum Committee, Career Education Advisory Committee, and 

Distance Education Committee serve as advisory bodies to the Academic Senate. These groups 

are primarily made up of faculty however, student, staff, and administration have also been 

included in the membership. 

 

The College further relies upon formal written administrative procedures to provide guidelines in 

the following four critical areas: Data, Integrated Planning and Budgeting, Educational Master 

Planning, and Student Learning Outcomes and Assessment [IV.A.3-6, IV.A.3-7, IV.A.3-8, 

IV.A.3-9]. These procedures outline the relevance of data in integrated planning, stabilizing 

institutional structures by creating systematic cycles and delineating roles of intended 

participants. 

 

Analysis and Evaluation 

 

The College’s participatory governance committees each detail their purpose, charge, and 

membership. District board policies and administrative procedures substantiate the roles of all 

constituents within Merritt’s governance structure. This structure is further advanced by the 

college’s administrative procedures. 

 

4. Faculty and academic administrators, through policy and procedures, and through 

well-defined structures, have responsibility for recommendations about curriculum and 

student learning programs and services. 

 

Evidence of Meeting the Standard 

 

As stated in Standard IV.A.3, the Academic Senate has a primary function to make 

recommendations with respect to academic and professional matters as outlined in AP 2511 Role 

of Academic Senates in District and College Governance and BP 2510 Participation in Local 

Decision-Making [IV.A.4-1, IV.A.4-2].  

 

Merritt’s curriculum and student learning programs and services are overseen by the Curriculum 

Committee and SLOAC [IV.A.4-3, IV.A.4-4]. 

 

The Curriculum Committee is responsible for new course proposals and course modifications, 

course deactivations, new program proposals and program modifications, program deactivations 

(banking and deletions), and other curricular matters including graduation requirements, general 

education patterns, and audit list changes [IV.A.4-5]. 
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Committee membership is composed of faculty from each instructional division, as well as 

Deans and Vice Presidents who serve as ex-officio members. A representative from the 

Associated Students of Merritt College also serves as a member, providing dialogue across 

constituent groups on matters of curriculum.  

 

In spring 2019, department chairs and program directors were provided with the status of their 

active curriculum at their standing April meeting. In fall 2019, the Curriculum Committee 

requested ratification on a resolution that new curriculum proposals shall not be considered if a 

department has existing courses and programs that have not be reviewed and/or updated in 

compliance with Education Code, title 5, PCCD policy, etc. [IV.A.4-6]. This was further 

supported by the Academic Senate and implemented immediately. Faculty purview over 

curriculum was also exemplified by the successful approval of a controversial course (Landscape 

Horticulture 840). Although the Curriculum Committee recommended approval, the Board was 

reluctant to implement this curriculum because of the potential legal ramifications. Merritt 

Faculty, recognizing the value of this course for the community which the College serves, passed 

a resolution through the Academic Senate in support calling for board approval [IV.A.4-7]. The 

course was subsequently approved by the Board on March 24, 2020 [IV.A.4-8, IV.A.4-9]. 

 

SLOAC coordinates and reviews all SLOs, PLOs, ILOs, SAOs, and AUOs and engages the 

college in a wide-spread dialogue about assessment, its relevance to accreditation and how it 

affects teaching and learning. Additionally, this coordination is supported by Merritt’s 

administrative procedure on learning outcomes and assessment [IV.A.4-10]. 

 

The process of program review/APUs focuses on the progress that programs, service areas and 

administrative units are making in setting and attaining goals, identifying changes, and 

determining short and long-term budgetary priorities, based on outcomes assessment. 

Participatory governance committees play a role in the validation of program reviews and APUs 

[IV.A.4-11]. This process provides documentation of continuous quality improvement and serves 

a critical role in the IPBM. It also helps to further identify resource requests that support the 

stated goals (outcomes) of the programs and service area improvement objectives [IV.A.4-12]. 

 

Analysis and Evaluation 

 

Board policies and administrative procedures establish faculty and administrative responsibilities 

in all matters pertaining to curriculum and student learning program development. The College 

Academic Senate, in collaboration with its reporting committees, have established systems to 

ensure the structure of its curriculum process. 

 

5. Through its system of board and institutional governance, the institution ensures the 

appropriate consideration of relevant perspectives; decision-making aligned with 

expertise and responsibility; and timely action on institutional plans, policies, curricular 

change, and other key considerations. 
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Evidence of Meeting the Standard 

 

BP 3250 Institutional Planning drives the development of institutional plans that navigate 

through a participatory governance process [IV.A.5-1, IV.A.5-2, IV.A.5-3].  College and District 

governance committees provide a platform for diverse perspectives to be shared.  Several District 

committees serve as recommending bodies to the Chancellor. These committees are outlined in 

AP 3250 Institutional Planning and on the District PBIM website [IV.A.5-4]. 

 

District wide committees align with and reinforce the structure and work of the College’s 

governance committees. Both the College Participatory Governance Handbook [IV.A.5-5] and 

the administrative procedures [IV.A.5-6, IV.A.5-7] provide and outline timelines and procedures 

for executing and assessing college-wide plans and processes. Action on plans, processes, and 

procedures are captured in written form through minutes and recommendation templates 

[IV.A.5-8]. 

 

Analysis and Evaluation 

 

The Colleges, working in partnership with the District Service Centers, have the primary 

responsibility for developing educational and resource plans to meet the needs of students. This 

practice is demonstrated through the process of participatory governance at both the campus and 

district levels. 

 

6. The processes for decision-making and the resulting decisions are documented and 

widely communicated across the institution. 

 

Evidence of Meeting the Standard 

 

The College’s Participatory Governance process is subject to the Brown Act, whereby 

notification of scheduled meetings and agendas must be posted at least 72 hours prior by the 

presidents or chairs of the various senates and committees. This language is captured in the 

College Council and Academic Senate constitutions [IV.A.6-1, IV.A.6-2].  As shared in Standard 

IV.A.1, Merritt publishes a participatory governance calendar which identifies dates and times of 

each meeting encompassed within the structure [IV.A.6-3]. This calendar is shared with the 

campus community at the start of each academic year. Approved agendas and minutes are sent to 

repository housed by the College Library and posted on the College’s website under their 

respective committee/senate’s webpages. The repository will streamline the process for posting 

agenda and minutes to the committee/senate websites. 

 

Recommendations carried out by the College Council to the College President must be done in 

writing [IV.A.6-4]. Dialogue and action items are shared through the various constituency 

representatives.  Each representative is responsible for further disseminating necessary 

information to their respective parties and eliciting further input regarding items under 

consideration.  
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Analysis and Evaluation 

 

The College adheres to the Brown Act. Additionally, the college produces a yearly calendar of 

governance meetings that is communicated to the entire college. A repository of agendas, 

minutes and meeting materials has been established to capture discussion and decisions related to 

the college’s practices, procedures and plans. 

 

7. Leadership roles and the institution’s governance and decision-making policies, 

procedures, and processes are regularly evaluated to assure their integrity and 

effectiveness. The institution widely communicates the results of these evaluations and 

uses them as the basis for improvement. 

 

Evidence of Meeting the Standard 

 

Merritt College adopted a process of “closing the loop” evaluation activities. The semi-annual 

planning summits held at the beginning and end of each academic year provide a mechanism for 

establishing and evaluating successes and challenges within our participatory governance 

process.  Leadership recommends that constituents from all programs, departments, and 

administrative service areas, including students, engage in dialogue that provides direction for 

the upcoming or forthcoming academic year.  

 

Well-balanced governance committees (with participation by faculty, administrators, staff and 

student representatives) set goals that further the College’s efforts to improve its processes, 

structure and integrated planning [IV.A.7-1, IV.A.7-2, IV.A.7-3]. 

 

Every spring, the College engages in an assessment week, whereby a survey is administered to 

all college constituents evaluating its integrated planning and budgeting model, collegial 

decision-making and participatory governance structure, assessment, and program review 

processes. This systematic approach allows the college to move towards stability and 

sustainability using an evidence-based model. Survey results are shared campus-wide and are 

used as a tool in planning activities, benchmarking our accomplishments and setting future goals 

[IV.A.7-4, IV.A.7-5]. 

 

Analysis and Evaluation 

 

The College engages in an annual process of evaluation. This maintained assessment of our 

governance structure results in documented improvements used to enhance our practices within 

the decision-making process. Merritt recognizes the need to maximize the number of respondents 

to surveys and this will be accomplished by having committee chairs of participatory governance 

groups elicit and collect feedback in their meetings specifically during the evaluation periods, 

which occur in the weeks preceding the fall and spring planning summits. Regardless of the 

number for respondents to any particular survey, the College takes seriously the feedback that it 

receives and makes substantive improvements based upon what our faculty, classified 

professional staff, and students note in their responses. For example, the spring 2020 Merritt 

College Governance Assessment survey yielded comments and data that called for 

improvements in technological preparedness, participatory governance structure, and 
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commitment to institutional priorities and processes. In the months since that survey was 

administered, the College has focused on making progress in these areas.  

 

The Technology Committee will complete its work of drafting an updated 2021-2026 

Technology Plan by early next year. Points emphasized include: 1) implementing educational 

technology systems that support the business operations of the College, such as online 

registration, paper-free communication (where appropriate), and networked communications 

with the assistance of District IT; 2) improve infrastructure to better support cloud-based 

software for students; 3) examine all ADA guidelines related to information and educational 

technology equipment and use. The College has taken steps to address concerns regarding 

participatory governance as well. Since the survey, the College has revised the Participatory 

Governance Handbook to provide clarity and direction on policies, responsibilities, and areas of 

purview. The College has employed the services of a consultant to provide training to chairs of 

participatory governance and constituent groups, so that they are conversant in matters such as 

Brown Act compliance and the particulars of Robert’s Rules of Order so that meetings are run 

more effectively. Finally, the College has updated and widely disseminated the Integrated 

Planning and Budget Model, which has brought the process for program review, resource 

allocation, educational master planning, assessment, and data-driven decision making into much 

sharper focus.  

 

 

Conclusions on Standard IV.A. Decision Making Roles and Processes 

 

The District and the College have established well-defined governance structures, outlining the 

roles and accountability of constituents and its leaders. Ongoing engagement within committees, 

senates, and planning summits are regularly administered and encouraged, permitting timely 

engagement in institutional planning practices. These practices are captured and disseminated 

widely to ensure transparency of our processes. Regular assessment and evaluation of our 

policies, procedures and practices result in an ongoing basis of improvement. 

 

Improvement Plan 

 

A host of factors came together in spring/fall semesters 2020: (1) Major changes in Merritt’s 

executive management, including the Director of Student Activities and Campus Life, (2) The 

effects of the pandemic - including remote learning and the absence of informal face-to-face 

communication between members of the campus community, and (3) Difficulty communicating 

with former ASMC leadership, who normally engage with informal training and advice. These 

issues uncovered several challenges for our student government elected leadership team--chief 

among them a lack of formalized training for students and their advisor. ASMC members are 

dedicated to improving campus experiences and student success at Merritt. In order to enable and 

empower their voices, Merritt College is committed to working with the ASMC and their advisor 

to improve and enhance their ability to fully participate as an essential part of participatory 

governance. Two areas are most urgent moving forward: training and the ability for student 

government to communicate with other students. 
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Goal Associated Actions with Dates Person Responsible Outcome 

Empower and enable 

ASMC to channel 

student voices through 

the participatory 

governance process 

By Flex Day spring 2021 - 

Conduct thorough training for all 

ASMC members, to include: 

Roberts Rules, ASMC’s role in 

participatory governance, PG 

Membership and leadership 

responsibilities, and how to run 

effective meetings 

 

Each Fall Flex Day moving 

forward (beginning with FA 21), 

provide thorough training for all 

ASMC members 

 

By Flex Day spring 21 - Provide 

thorough training for ASMC 

Student Advisor 

 

Annually, provide ongoing 

training for ASMC student 

advisor 

 

ASMC Student Advisor will meet 

regularly (bimonthly) with ASMC 

leadership to check-in and hear 

any ASMC issues or requests 

 

ASMC Student Advisor will meet 

with college leadership on a 

regular (bimonthly) basis to 

provide updates and find solutions 

for any issues reported by ASMC 

VP Student Services, 

Student Services 

Director, Professional 

Development 

Committee, 

Accreditation 

Committee 

Strong, effective 

ASMC to engage 

meaningfully in 

Participatory 

Government   

Implement clear 

channels of 

communication for the 

ASMC leadership to 

reach out to Merritt 

students 

ASMC Student Advisor will meet 

regularly (bimonthly) with ASMC 

leadership to gather information 

for outreach to Merritt Students 

 

ASMC Student Advisor will post 

ASMC announcements on Merritt 

College social media (Instagram, 

Facebook, Twitter) on a weekly 

basis 

Student Activities 

Director 

Enable and 

empower ASMC 

to effectively 

reach out to 

Merritt College 

students  
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Evidence List 

 

Number Description 

IV.A.1-1  MC Participatory Governance Handbook Draft 2020 

IV.A.1-2  Participatory Governance Outlook Calendar 2020-2021 

IV.A.1-3  Spring 2020 Planning Summit Agenda 

IV.A.1-4  Fall 2020 Planning Summit IPB Presentation 

IV.A.1-5  MC IPB Annual Cycle  

IV.A.1-6  MC Administrative Procedure-Integrated Planning and Budgeting Model 

IV.A.1-7  APU Validation Rubric 

IV.A.1-8  APU Rubric 

IV.A.1-9  Program Review Resource Request Rubric 

IV.A.1-10  Fall 2020 Planning Summit Agenda  

IV.A.1-11  MC Administrative Procedure-Educational Master Plan 

IV.A.2-1  PCCD BP 2510 Participation in Local Decision-Making 

IV.A.2-2  PCCD BP 5400 Associated Students Organization 

IV.A.2-3 PCCD AP 5400 Associated Students Organization 

IV.A.2-4 PCCD AP 2511 Role of Academic Senates in District and College Governance 

IV.A.2-5  MC Participatory Governance Handbook Draft 2020  

IV.A.2-6  Merritt College Council Constitution  

IV.A.2-7 MCAS Constitution 

IV.A.2-8 MCCS Constitution 

IV.A.2-9  ASMC Constitution 

IV.A.3-1  MC Participatory Governance Handbook Draft 2020  

IV.A.3-2  PCCD BP 2510 Participation in Local Decision-Making 

IV.A.3-3  PCCD AP 2511 Role of Academic Senates in District and College Governance 

IV.A.3-4  PCCD BP 5400 Associated Students Organization 

IV.A.3-5  PCCD AP 5400 Associated Students Organization 

IV.A.3-6  MC Administrative Procedure-Integrated Planning and Budgeting Model 

IV.A.3-7  MC Administrative Procedure-Educational Master Planning 

IV.A.3-8  MC Administrative Procedure-Data, Planning, and Decision Making 

IV.A.3-9  MC Administrative Procedure-Learning Outcomes and Assessment 

IV.A.4-1  PCCD AP 2511Role of Academic Senate in District and College Governance 

IV.A.4-2 PCCD BP 2510 Participation in Local Decision-Making 

IV.A.4-3 MCCC Bylaws 

IV.A.4-4 SLOAC Bylaws 

IV.A.4-5  PCCD Program and Course Approval Handbook 

IV.A.4-6  MCCC Resolution on Curriculum Review 

IV.A.4-7 MCAS LANHT 840 Resolution 

IV.A.4-8  PCCD CIPD Board Report on LANHT 840 

IV.A.4-9  BOT Minutes March 24, 2020-Consent Item 4-Approval of LANHT 840  

IV.A.4-10  MC Administrative Procedure-Learning Outcomes and Assessment 

IV.A.4-11  APU Validation Rubric 

IV.A.4-12  MC Administrative Procedure-Integrated Planning and Budgeting Model 

IV.A.5-1  PCCD BP 3250 Institutional Planning 

IV.A.5-2  PCCD BP 2510 Participation in Local Decision-Making 
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Number Description 

IV.A.5-3  PCCD BP 5400 Associated Students Organization 

IV.A.5-4  PCCD AP 3250 Institutional Planning 

IV.A.5-5  MC Participatory Governance Handbook Draft 2020  

IV.A.5-6  MC Administrative Procedure-Educational Master Planning 

IV.A.5-7  MC Administrative Procedure-Integrated Planning and Budgeting Model 

IV.A.5-8  Merritt College Council Written Report Template 

IV.A.6-1  Merritt College Council Constitution 

IV.A.6-2  MCAS Constitution  

IV.A.6-3  Participatory Governance Calendar 

IV.A.6-4  Merritt College Council Action Item Template 

IV.A.7-1  Merritt College Council Constitution 

IV.A.7-2  College Facilities Committee Meeting Minutes 

IV.A.7-3  College Budget Committee Agenda 9.16.20  

IV.A.7-4  MC Participatory Governance Assessment Survey Spring 2020 

IV.A.7-5  Spring 2020 Planning Summit Agenda 

 

 

B. Chief Executive Officer 
 

1. The institutional chief executive officer (CEO) has primary responsibility for the quality 

of the institution. The CEO provides effective leadership in planning, organizing, 

budgeting, selecting and developing personnel, and assessing institutional effectiveness. 

 

Evidence of Meeting the Standard 

 

The College President serves as the CEO of the institution and has primary responsibility for 

quality of the institution, with wide support from faculty and staff [IV.B.1-1, IV.B.1-2, IV.B.1-

3]. The President successfully identifies and develops highly qualified individuals for essential 

roles [IV.B.1-4, IV.B.1-5, IV.B.1-6]. Due to this collaborative and effective leadership, the 

Merritt community enthusiastically embraced a culture of data driven planning, budgeting, and 

organizing, with the goal of continuous improvement in our institutional effectiveness [IV.B.1-7, 

IV.B.1-8, IV.B.1-9]. Assessment of Merritt’s progress towards institutional goals is ongoing and 

largely the work of the IEC [IV.B.1-10]. The assessment results are then used towards creating 

the Educational Master Plan, which states the strategic direction for the college [IV.B.1-11]. 

 

Analysis and Evaluation 

 

In November 2019, the College welcomed the current CEO as Acting President. He was 

appointed to the permanent position in May 2020 after distinguishing himself as a collaborative 

and effective Vice President of Instruction from January 2019 through November 2019. His 

dynamic and inclusive leadership style efficiently contributed to major advancements in filling 

administrative gaps and maintaining focus on meeting the established institutional goals as 

outlined in the College IPBM. When the Acting President assumed the CEO role, there were a 

total of four administrators working at Merritt (himself included). He promptly began the work 

of identifying professionals with the requisite qualifications to fill the vacant positions so that the 

College could more fully address the administrative responsibilities related to both Instruction, 
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Student Services and Business Services. Upon organizing, developing, and endorsing the goals 

and objectives of the College, the President focused on selecting individuals with specific skill 

sets to support this effort. This work included conducting the final interviews for all new 

administrators to ensure competency and compatibility with the culture of the College. 

 

2. The CEO plans, oversees, and evaluates an administrative structure organized and 

staffed to reflect the institution’s purposes, size, and complexity. The CEO delegates 

authority to administrators and others consistent with their responsibilities, as 

appropriate. 

 

Evidence of Meeting the Standard 

 

Since being named Acting President in November 2019, Dr. Johnson immediately began 

evaluating the administrative structure of the institution and staffing key roles essential to the 

college’s operation [IV.B.2-1, IV.B.2-2, IV.B.2-3]. Subsequently, there have been many 

revisions to the organizational chart to reflect the current administrative structure [IV.B.2-4]. In 

light of Merritt’s purpose, size, and complexity, the President added the two administrative 

positions of Vice President of Administrative Services and Dean of Enrollment in fall 2020 

[IV.B.2-5, IV.B.2-6]. He delegates authority to administrators of responsibility in appropriate 

areas, including the vice presidents and the deans [IV.B.2-7, IV.B.2-8, IV.B.2-9, IV.B.2-10]. The 

President also appoints administrators to co-chair and serve on College Committees, according to 

the participatory governance structure [IV.B.2-11, IV.B.2-12]. He confirms their leadership roles 

after the yearly elections. The President also delegates administrative tasks and responsibilities to 

the Executive Assistant [IV.B.2-13]. 

 

Analysis and Evaluation 

 

The President ensures that the institution adheres to the administrative structure as outlined on 

the College organizational chart where roles and responsibilities are clearly delineated. 

 

The College has experienced considerable administrative turnover during the past seven years. 

During that time, the institution has had three presidents, six vice presidents of instruction, seven 

vice presidents of student services, two business directors, and more than eleven deans among 

the three divisions. Despite these challenges, the College has continued to serve in the best 

interest of its students and uphold high standards in instruction. To move Merritt forward the 

CEO has committed to actively addressing the day-to-day policy and procedural lapses caused 

by these leadership gaps and transitions. He has also worked tirelessly to heal wounds, address 

widespread low morale, and inspire trust among faculty, staff, administrators, and students. He 

has been largely successful in turning the tide of mistrust with his open and inclusive style of 

leadership. He has also been intentional in creating a strong leadership team to signal the 

emergence of an administration committed to ensuring stability and continuity. In the first seven 

months of his presidency the CEO filled the following seven permanent positions: VPSS, Dean 

of Liberal Arts, Dean of Counseling (new position); Director of Research, Financial Aid Director 

(new position), Dean of Career Education Program, and VPI. Not only did the CEO select 

individuals with strong competencies and skill sets, but also those who expressed a long-term 
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commitment to the College and to ensuring that equity is the foundation of all institutional 

planning and goal implementation. 

 

Two additional administrative positions have been added to the organizational structure to fill 

pressing needs at the College. Both positions will replace existing administrative roles. A VPAS 

will be hired to remedy long-term challenges with financial management. The President has 

determined that the College needs a chief financial officer with executive level skills in 

accounting, facilities, and administrative services to address a myriad of budgetary concerns that 

have emerged over time. These issues have impeded the progress of the College in establishing 

and maintaining positive vendor relationships and processing timely faculty stipends and staff 

overtime payments. The VPAS will serve in lieu of the business director position. The Dean of 

Enrollment is replacing the Dean of Grants and Special Programs in order to address the more 

than ten percent drop in FTES over the past two years. New strategies and approaches are needed 

to attract students in an increasingly competitive, largely online environment. Merritt is seeking 

to hire a Dean of Enrollment who specializes in DE enrollment strategies and marketing 

practices that include the use of social media and cell phone-based learning platforms. In 

addition, the College recently hired a web content developer to assist with enhancing Merritt’s 

websites and internet presence. 

 

The President conducts weekly managers and executive council meetings to establish and 

monitor progress on the priorities of the College as driven by its mission, goals, education master 

plan and administrative policies. These sessions are also used to explore collaboration 

opportunities and to highlight accomplishments in the various departments of the College. The 

CEO also holds weekly meetings with each of the vice presidents to discuss their administrative 

assignments and to provide necessary support and guidance. 

 

The President contributes to the success of participatory governance and a range of other College 

committees by assigning administrative appointments who provide guidance, support, and 

advocacy. The CEO is also responsible for confirming the faculty leadership roles of the College. 

After the annual department chair and program director elections the President confirms the 

results and announces the appointments to the campus community. The President also 

demonstrates his commitment to participatory governance by regularly attending College 

committee meetings to provide direction, encouragement and District-related updates that may 

impact their work. One of the great strengths of the CEO is his commitment to openness and 

transparency, knowledge sharing, and his apparent caring for the campus community. 

 

Realizing the need to improve the quality and availability of institutional data, the President 

effectively advocated for hiring a full-time researcher, and the College filled the role in March 

2020. The addition of an institutional researcher to the administrative team has facilitated 

enhanced data-informed decision making throughout the College and the capacity to respond 

efficiently to program and student services related inquiries. The College researcher has also 

been tremendously instrumental in creating surveys that have assisted the College in the 

important work of assessing College resource needs at the beginning of the COVID-19 

pandemic, Guided Pathways preferences for the College Areas of Interest, curriculum updates 

for the blanket DE addendum, and more recently, the APUs. 
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3. Through established policies and procedures, the CEO guides institutional improvement 

of the teaching and learning environment by: 

• establishing a collegial process that sets values, goals, and priorities; 

• ensuring the college sets institutional performance standards for student 

achievement; 

• ensuring that evaluation and planning rely on high quality research and analysis 

of external and internal conditions; 

• ensuring that educational planning is integrated with resource planning and 

allocation to support student achievement and learning; 

• ensuring that the allocation of resources supports and improves learning and 

achievement; and 

• establishing procedures to evaluate overall institutional planning and 

implementation efforts to achieve the mission of the institution. 

 

Evidence of Meeting the Standard 

 

The CEO works collaboratively with all college constituents towards improvements in 

instruction and learning. Following the institution’s well-established assessment evaluation cycle 

and data, planning, and decision-making procedure, the President guides institution-wide 

discussion towards setting the strategic goals, values, and priorities of the college [IV.B.3-1, 

IV.B.3-2, IV.B.3-3]. Faculty use assessment data to complete program reviews and APUs. These 

reports are reviewed by department chairs and program directors and go through a validation 

process with feedback from SLOAC, Curriculum Committee, and IEC [IV.B.3-4]. This feedback 

provides data to support ranking and prioritizing resource requests [IV.B.3-5]. This process, 

overseen by the President, ensures that allocation of resources supports and improves learning 

and achievement. 

 

The EMP integrates data and analysis, as well as institution-wide discussions towards improving 

student success and creating a strategic direction, goals, and priorities. Institution-wide 

discussions of student achievement data occur at least twice per semester, during flex days, fall 

and spring planning summits [IV.B.3-6, IV.B.3-7, IV.B.3-8, IV.B.3-9, IV.B.3-10, IV.B.3-11]. 

The EMP integrates the CCC Chancellor’s “Vision for Success” goals and uses disaggregated 

data to set new strategic goals for the College [IV.B.3-12]. 

 

Analysis and Evaluation 

 

The President demonstrates a strong and consistent commitment to the success of the institution 

and the students it serves, exemplifying and directing a high touch approach to instruction and 

student services. 

 

Soon after assuming the role of President, the CEO determined that the College academic 

calendar and IPBM schedule needed to be realigned. In response, he worked with the 

administration and key College stakeholders to establish a modified plan of implementation that 

would bring the College into alignment with its original 2019-2020 plan. This revised plan was 

approved by the required participatory governance committees at emergency joint sessions and 

the new timeline was shared with the campus community at the spring planning summit. The 
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original IPBM administrative procedure was also updated by the members of the administrative 

management team to standardize a more efficient resource prioritization and allocation process 

for future planning cycles. In order to support timeliness and relevancy among all four of the 

administrative procedures the other three were revised as well resulting in current administrative 

procedures for assessment, data and decision-making, educational master planning, and 

integrated planning and budgeting. These administrative procedures were reviewed by the 

CDCPD, IEC, and the College Council. The CEO was present for many of these revision 

sessions and provided invaluable insight for improvement. 

 

In preparation for the 2020-2021 planning cycle, the College reviewed the annual program 

update process and documents in order to assess their suitability. Previously the District had 

provided an electronic survey system for program reviews and annual program updates, but this 

year it was determined that there that the system had shortcomings, so each college developed its 

own process and documentation. The Director of Research and Planning worked with his District 

counterparts and the administrators at the College to develop an APU template customized for 

Merritt College. The VPI worked with the deans to revise the corresponding validation form and 

resource prioritization rubrics. The APU template and these accompanying documents were 

shared with the CDCPD and the deans in August 2020 in alignment with the revised IPBM 

model. The researcher provided live and recorded trainings for any faculty and staff in need of 

support. The APU template was embedded with all of the data department chairs and program 

directors needed to assess their progress in meeting established standards and benchmarks related 

to curriculum updates, outcomes assessment, enrollment, student success and degree completion. 

 

The rubrics for resource allocation requests indicated that compliance with assessment and 

curriculum update standards would be factored into resource allocation decisions. The goal is to 

firmly imbed practices that support continuous improvement into the culture of teaching and 

learning. The rubric rankings directly addressed the extent to which program resource requests 

aligned with student achievement and completion. This included a requirement for explaining 

how prior requests had contributed to program and student success. When the department chairs 

and program directors make resource requests for the upcoming year, they must explain how 

these resources will aid in increasing student success. The requests must also include how the 

resources will help fulfill the College mission, strategic institutional goals, and the District’s 

strategic goals if they are to receive the maximum level of consideration for approval. This 

approach maintains a continuous loop of integrated planning and budgeting. 

 

In addition to program reviews, which are required every three years, and APUs, which are 

required during non-program review years, the College also produces annual reports that are 

submitted to the ACCJC. These documents also include the institutional and stretch goals for 

student achievement at the College. The College researcher contributes significantly to this effort 

as it is their role to provide accurate data and the accompanying analysis of external and internal 

conditions used to inform planning and evaluation of the College’s success in meeting its 

established goals. 
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4. The CEO has the primary leadership role for accreditation, ensuring that the institution 

meets or exceeds Eligibility Requirements, Accreditation Standards, and Commission 

policies at all times. Faculty, staff, and administrative leaders of the institution also have 

responsibility for assuring compliance with accreditation requirements. 

 

Evidence of Meeting the Standard 

 

Prior to his appointment as Acting President of Merritt College in November 2019, the 

incumbent was the VPI at Merritt and served as the Administrative Tri-Chair and ALO for the 

ISER [IV.B.4-1, IV.B.4-2]. Now in the role of CEO, he serves as administrative lead for 

Standard IV and remains a member of the Accreditation Steering Committee [IV.B.4-3]. Tri-

leads including faculty, classified staff, and administrators head up each standard, with the 

current VPI stepping in as ALO. The VPI, along with administrators, faculty, and staff serve on 

the Accreditation Committee, with the express goal of supporting the accreditation process. 

[IV.B.4-4]. 

 

The CEO uses institution-wide flex days and summits to provide updates on the accreditation 

process [IV.B.4-5, IV.B.4-6, IV.B.4-7, IV.B.4-8, IV.B.4-9]. He provides regular reports on 

accreditation to the District and Board [IV.B.4-10]. 

 

Analysis and Evaluation 

 

The President has assembled a team of dedicated faculty, staff, and administrators to ensure the 

integrity and quality of the ISER. He invested significant resources to ensure that the 

accreditation team was compensated for its work during the ISER writing period. The President 

attended accreditation meetings and participated in all campus events related to accreditation. 

This included flex days, the fall and spring planning summits, the budget planning retreat, and 

“Accreditation Day.” The President participated in accreditation presentations at all of the 

aforementioned events. He has also consistently included accreditation as a topic of emphasis in 

all College meetings that he attends and has prioritized accreditation and the ISER as the major 

emphasis for the College during his leadership. 

 

In January 2020, the President took the reins of the ISER project by forming an accreditation 

steering committee that included himself, a consultant with tremendous institutional memory 

(she worked previously as a staff member at the College), a faculty lead, the academic and 

classified senate Presidents, the VPI/ALO, a principal faculty report writer, and the Accreditation 

Committee Chair. This team of individuals worked closely with the College researcher and other 

ISER standard leads to gather evidence and to compose narrative responses to the Standard 

questions posed by the ACCJC. The team dedicated significant time and resources to this effort, 

meeting for one and a half hours twice a week from March 2020 until December 2020. The 

agenda was largely designed to ensure adherence to the ISER timeline, monitor progress on the 

ISER task list and to plan the accreditation event presentations. The President directed the 

VPI/ALO to attend all ISER relevant meetings at the College and with the Vice Chancellor of 

Academic Affairs, to ensure the smooth flow of information between District and the College, 

and to serve as the principal lead of the ISER project at the College. The Accreditation 

Committee had always been part of the College committee structure, but in August 2020 it 
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became a constituted participatory governance committee with approval from the IEC and the 

College Council. Instead of being an ad hoc group, the Accreditation Committee will meet at 

least once monthly to ensure ongoing compliance with ACCJC standards and accountability for 

ongoing documentation of IPB and other relevant accreditation evidence gathering. The goal is 

for accreditation to become a natural and constant element of the College culture. Merritt 

College had led the District in developing this emphasis on Accreditation. In August 2020, 

Merritt hosted the first Accreditation Day Summit, an idea that was replicated at the other three 

PCCD colleges. The ISER Steering Committee also designed t-shirts with a slogan that reflects 

the College commitment, “Accreditation Every day.” The back of the shirt includes a nod to the 

College’s focus on equity, as it identifies the accreditation team as the E-TEAM, which stands 

for Equity, Transformation, Empowerment, Accountability, and Mission. The appreciable 

accreditation efforts at the College were only possible because of the consistent and substantive 

support of the President. The significant accreditation gains made during the course of the 

current CEOs leadership, the hard work of the ISER Steering Committee, the development of the 

Accreditation Committee, and even the t-shirts, all punctuate the seriousness with which Merritt 

takes its compliance and institutional connection to the accreditation standards. There is also an 

intentional effort to make accreditation success the responsibility of every member of the campus 

community. 

 

In addition to his involvement with the development of the ISER, the President was the principal 

author of the November 1, 2020, Special Report that addressed the ACCJC’s eight initial points 

of concern as outlined in the Commission’s January 27, 2020, letter. The President began work 

on this document in April 2020 and worked diligently to reflect the accurate and appreciable 

evidence that proves that Merritt College operates within established ACCJC and PCCD 

guidelines. This report gave the President the opportunity to detail the College accomplishments 

and progress relative to structural deficits, financial control issues and staffing issues. He 

highlighted the fact that Merritt College has had the highest productivity within District for the 

past several years, and a history of exceeding its enrollment targets that persisted through fall 

2019, just prior to the impact of COVID-19. 

 

5. The CEO assures the implementation of statutes, regulations, and governing board 

policies and assures that institutional practices are consistent with institutional 

mission and policies, including effective control of budget and expenditures. 

 

Evidence of Meeting the Standard 

 

The President participates in district policy making. In his role implementing statutes and 

regulations, he operates within board policies [IV.B.5-1]. The President also conducts weekly 

managerial meetings with vice presidents, deans, and directors and meets regularly with the 

Chancellor. These executive forums include announcements of policy changes and updates.  

Managing college operations while engaging in the college’s ongoing mission review cycle and 

following the IPB Model, the President ensures all institutional practices are consistent with the 

mission and policies [IV.B.5-2, IV.B.5-3 , IV.B.5-4]. 
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The College Budget Committee makes final recommendations to the President [IV.B.5-5]. All 

final budget and resource allocation decisions go through participatory governance with final 

approval by the College Council and the President. 

 

Analysis and Evaluation 

 

The President attends bi-monthly Board meetings in addition to all requisite executive meetings 

with District leadership. He effectively represents the interests of the College and then 

communicates salient information to the College community stakeholders. 

 

The President develops and administers the college budget and serves on committees and 

councils as directed by Board policies or the Chancellor. He also has a major role in assessing, 

planning, and implementing capital projects funded by bond measures. 

 

As the College CEO, the President meets regularly with campus leaders to provide support, 

advice on board policies and administrative procedures, and to assist in maintaining the 

intentional focus on integrated planning and implementation. 

 

The CEO provides effective advocacy at the District and leverages his considerable knowledge 

of institutional budgets to ensure that the College is allocated resources in alignment with the 

Budget Allocation Model and the prioritized needs of the College as determined by the program 

review and APU process. 

 

The CEO worked closely with the former business director to ensure that the budget aligned with 

the strategic planning of the College. Upon assessing the significant administrative needs of the 

College, the CEO advocated vigorously to hire a VPS in order to improve the operational 

effectiveness of the Business Office. 

 

6. The CEO works and communicates effectively with the communities served by the 

institution. 

 

Evidence of Meeting the Standard 

 

The President establishes and maintains critical relationships with community members and 

partners [IV.B.6-1, IV.B.6-2, IV.B.6-3, IV.B.6-4, IV.B.6-5, IV.B.6-6]. An incomplete list of 

recent community events and collaborations includes: 

 

• Weekly “Grab-and-Go” meals at OCCUR in Oakland with World Central Kitchen and 

Eat, Learn, Play 

• Dual-enrollment partnership with Oakland public and charter high schools 

• Founding partner of ESO Ventures 

• Lamorinda Rotary Club First Response Grants for Merritt nursing students 

• Adult Transitions Program Consortium 

• Diversity in Health Training Institute – Healthcare Bridge Program 

• Education and Community in time of Crisis Town Hall – June 4, 2020 

• Partnership with World Conqueror’s Church 
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There is regular and ongoing communication from the President to the College community, 

along with a monthly newsletter [IV.B.6-7]. The President hosts bimonthly “Coffee and 

Conversations” hours for all Merritt Community members [IV.B.6-8]. These dialogues have 

expanded to “Listening and Solution Focused Sessions” for specific issues, with institution-wide 

participation [IV.B.6-9, IV.B.6-10]. 

 

Analysis and Evaluation 

 

The President excels in effective communication. In a relative short period of time, he has 

cultivated a strong and widespread sense of community that is inclusive and supportive. Even in 

a virtual campus environment, he has managed to inspire unity of purpose and an unwavering 

commitment to student success. Subsequently, Merritt has rallied around this CEO with a sense 

of appreciation and goodwill that is unprecedented. 

 

The President sends regular updates to the College and is very transparent in his sharing of 

information. When support and guidance were needed most, he rose to provide stable leadership, 

not only to the College, but to the District and greater community. This was evidenced 

throughout the COVID-19 pandemic and again after the death of George Floyd when 

accompanying protests took place in and throughout the Northern California Bay Area. Because 

Merritt’s CEO is recognized, even at the District level, for his effective oratory skills, he was 

selected by the Chancellor to moderate a district wide panel on race, security, and policing. He 

has also provided a tremendously positive representation of the College while meeting with 

various faith-based organizations to garner support for disadvantaged members of the 

community. He has worked with the Student Services Director to help organize and establish 

Grab-and-Go meals, advocated at the District level for Chrome books for students impacted by 

the digital divide, and set aside Student Equity and Achievement (SEA) funds to assist students 

with basic needs that have been largely unmet during the Pandemic. 

 

 

Conclusions on Standard IV.B. CEO 

 

The President delivers steady, inspirational leadership, both to the campus and to the greater 

community. He demonstrates commitment to every aspect of his role and has made significant 

gains in restoring confidence in the administrative leadership of the College. In the seven months 

that he has been president financial operations have improved dramatically, the College has 

made great strides in updating and implementing its policies and procedures, and meeting 

accreditation standards has become a natural outgrowth of the diligent work that the College is 

doing to support students and prepare them for success as they transfer or graduate from 

programs that enable them to earn a living wage. 
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Evidence List 

 

Number Description 

IV.B.1-1 Merritt College President Job Description 

IV.B.1-2 Letter in support of David Johnson from Merritt Faculty and Staff 

IV.B.1-3 PCCD Communication 6/4/2020: Dr. David M. Johnson Named Permanent 

President of Merritt College 

IV.B.1-4 Welcome Letter Director Financial Aid 

IV.B.1-5 Welcome Letter Vice President Student Services 

IV.B.1-6 Welcome Letter VPI, Dean Div III, Dir of Research, Dir Student Activities 

IV.B.1-7 AP Data, Planning, and Decision Making 

IV.B.1-8 AP Integrated Planning and Budgeting 

IV.B.1-9 IPB Cycle 

IV.B.1-10 IEC Charge 

IV.B.1-11 AP Educational Master Plan 

IV.B.2-1 Welcome Letter Director Financial Aid 

IV.B.2-2 Welcome Letter Vice President Student Services 

IV.B.2-3 Welcome Letter VPI, Dean Div III, Dir of Research, Dir Student Activities 

IV.B.2-4 Merritt Organizational Chart 

IV.B.2-5 VPAS Organizational Chart 

IV.B.2-6 Job Description Dean of Enrollment 

IV.B.2-7 Merritt President Job Description section II.B.11 

IV.B.2-8 VPI Job Description 

IV.B.2-9 Director Student Activities Job Description 

IV.B.2-10 VPSS Job Description 

IV.B.2-11 Professional Development Committee Bylaws 

IV.B.2-12 Accreditation Committee Bylaws 

IV.B.2-13 Executive Assistant Job Description 

IV.B.3-1 AP Educational Master Plan 

IV.B.3-2 AP Learning Outcomes and Assessment 

IV.B.3-3 IEC Charge 

IV.B.3-4 APU Validation Form 

IV.B.3-5 Resource Request Ranking Rubric 

IV.B.3-6 Flex Day Agenda, 03/21/19 

IV.B.3-7 Aug 16 2019 Flex Day Agenda 

IV.B.3-8 Flex Day Agenda, 03/30/20 

IV.B.3-9 Oct 20 2020 Flex Day Agenda 

IV.B.3-10  MC Spring 2020 Program 

IV.B.3-11 Email announcement Fall 2020 Summit 

IV.B.3-12 New Strategic Goals p. 27 2018 EMP Report 

IV.B.4-1 Email from VPI Johnson to kickstart Accreditation Planning Process 05/19 

IV.B.4-2 Appointment of ISER Standard Leads Oct 2019 

IV.B.4-3 MC Accreditation Structure 
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IV.B.4-4 Accreditation Committee Meeting Minutes, 08/28/20 

IV.B.4-5 Flex Day Agenda, 03/21/19 

IV.B.4-6 Flex Day Agenda, 08/16/19 

IV.B.4-7 Flex Day Agenda, 03/30/20 

IV.B.4-8 Flex Day Agenda, 10/20/20  

IV.B.4-9 Spring 2020 Planning Summit Program 

IV.B.4-10 Email from President Johnson Special Accreditation Report November 2020 

IV.B.5-1 MC Mission Review Cycle 

IV.B.5-2 Mission Statement Review Process 

IV.B.5-3 Administrative Procedures Integrated Planning and Budgeting (IPB) Model 

IV.B.5-4 Annual IPB Cycle 

IV.B.5-5 College Budget Committee Bylaws 

IV.B.6-1 Dr. Johnson email Grab-and-Go 

IV.B.6-2 Merritt Connection Sept 2020 

IV.B.6-3 Merritt Connection Nov 2020 

IV.B.6-4 Adult Transitions Program Consortium 

IV.B.6-5 Education and Community in Time of Crisis Town Hall Agenda, June 2020 

IV.B.6-6 Partnership with World Conqueror’s Church 

IV.B.6-7 Merritt Connection April 2020 

IV.B.6-8 Coffee & Conversation Dec 2020 

IV.B.6-9 Listening Session 

IV.B.6-10 Solution Focused Session 

 

 

C. Governing Board 

 

1. The institution has a governing board that has authority over and responsibility for 

policies to assure the academic quality, integrity, and effectiveness of the student 

learning programs and services and the financial stability of the institution. (ER 7) 

 

Evidence of Meeting the Standard 

 

The Board of Trustees is the policy making body for the District and provides oversight and 

direction to the District as stated in BP 2200 [IV.C.1-1]. All board policies are published online 

and “establish policies that define the institutional mission and set prudent, ethical and legal 

standards for college operations” [IV.C.1-2]. All policies are adopted, amended, and revised 

according to the process outlined in BP 2410 [IV.C.1-3]. The Board appoints the Chancellor, 

who serves as the District’s Chief Executive Officer (CEO), with the delegated authority to 

implement and enforce board policies and administrative procedures, as well as to authorize 

employment subject to Board approval per BP 7110 [IV.C.1-4]. 

 

BP 2200 Board Duties and Responsibilities establishes the authority of the Board over nine key 

areas of district/college functioning. This includes “monitoring institutional performance and 

educational quality, establishing policies that standards for the colleges, assuring fiscal health 
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and stability, and hiring and delegating authority to the Chancellor.” Additional governing 

policies affecting institutional integrity include: conduct of Board elections, code of ethics and 

standards of practice for managing conflicts of interest, appropriate Board meeting conduct, 

maintaining confidentiality in closed sessions, exercising authority as trustees, and handling of 

administrative matters [IV.C.1-5]. 

 

The District serves the residents of the cities of Oakland, Berkeley, Alameda, Piedmont, 

Emeryville, and Albany with four community colleges: Berkeley City College, College of 

Alameda, Laney College, and Merritt College. The Board consist of seven locally elected 

members and two non-voting student trustees who are elected by representatives of the students 

at each of the four Colleges. Locally elected board members serve a term of four years and are 

elected by district in staggered terms. 

 

As noted in the BOT calendar of required topics, the Board receives updates that include student 

success presentations, budget related items and enrollment updates. The calendar serves as a 

basis for required agenda items and as a means of keeping the Board abreast of the quality of 

institutional performance, including student learning programs and services and financial 

stability. At meetings, the Board receives updates that include presentations about student 

success, specific programs designed to aid students, documentation about curriculum updates 

and innovation, budget presentations, revenue and audit reports, enrollment reports and reports 

from the college presidents that highlight effective programs. 

 

The Board ensures academic quality and effectiveness of student learning and support programs 

and services by adopting a strategic plan with a shared vision, mission, principles, and values. In 

2019 the Board adopted five strategic priorities to align with CCCCO’s “Vision for Success” – 

1) Advance Student Access, Equity and Success; 2) Engage and Leverage Partners; 3) Build 

Programs of Distinction; 4) Strengthen Accountability, innovation and Collaboration; 5) Develop 

and Manage Resources to Advance Our Mission [IV.C.1-6]. 

 

The Board has adopted a set of metrics that correspond with the CCC Data Mart scorecard and 

published them on the Districts website to allow for regular monitoring, review, planning and 

public access [IV.C.1-7]. The Board receives updates on the progress of the metrics [IV.C.1-8]. 

 

To ensure the overall financial stability of the institution the Board sets the overall District 

annual budget, receives quarterly financial statements and reports, provides monthly approval for 

budget transfers, and receives reports from District leaders on issues impact the fiscal integrity of 

the District. Independent, external audits are performed to assess whether the District’s internal 

processes and controls, guidelines and policies are consistent with accepted standards for higher 

education. The annual audit is presented to the Board annually in a public session [IV.C.1-9]. 

 

In January 2019, the Board invited CBT and FCMAT to conduct a management assistance study 

and provide professional development training for the District. FCMAT prepared an analysis 

using their Fiscal Health Risk Analysis (2019 version) and identified Peralta’s risk rating for 

fiscal insolvency. Specifically, FCMAT 1) Provided training on financial health for the Board 

members, District administration, and others identified by the Chancellor [IV.C.1-10]; 2) 

Analyzed the organization and staffing levels of the employees responsible for District finances 
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at the Peralta district office and made recommendations; 3) Provided recommendations on best 

practices for communication between the District administration and the Board on issues related 

to the District’s financial health; 4) Developed a corrective action plan to address audit findings 

for Peralta for the most current (2017-18) and prior four years and conducted an internal control 

review of Peralta’s reporting and monitoring of financial transactions, including an evaluation of 

policies, procedures, and transactions performed by the District; 5) Evaluated spending patterns, 

including other postemployment benefit (OPEB) liabilities; 6) Projected funding for Peralta 

under the Student Centered Funding Formula and made recommendations for actions the District 

can take to maximize funding [IV.C.1-11]. With the delivery of the CBT and FCMAT 

recommendations, ACCJC requested a Five-Year Financial Sustainability Plan [IV.C.1-14]. The 

Colleges developed and executed the plan, presenting a progress report to ACCJC on December 

2, 2019, and presenting before the Commission on January 16, 2020 [IV.C.1-15]. 

 

The District hired a consultant to provide leadership in addressing the FCMAT and CBT 

recommendations. To date, all of the recommendations are either in progress or have been 

completed. The District also used the standards of the FCMAT assessment to change the 

practices such that the next assessment would demonstrate that the District’s practices have 

shifted all of the negative standard statements to an affirmative. 

 

Analysis and Evaluation 

 

As outlined in BP 2200, the Board is responsible for monitoring instructional programs and 

student support services and being aware of key budget related items. 

 

2. The governing board acts as a collective entity. Once the board reaches a decision, all 

board members act in support of the decision. 

 

Evidence of Meeting the Standard 

 

The Board considers business matters in public meetings to allow for full and open discussion. 

After full discussion of the issues, the Board considers the recommended motions and takes a 

roll-call vote. Confidential matters are considered in closed session. Any actions taken in closed 

session are reported out to the public [IV.C.2-1]. BP 2715 Code of Ethics and Standards states 

that legal and effective functioning is determined by the Board as a whole, given that District 

matters are not governed by individual actions of Board members [IV.C.2-2]. The Board acts and 

speaks on behalf of the District when acting as a whole. The Board acts by majority vote except 

as noted in BP 2330 Quorum and Voting [IV.C.2-3]. The Board conducts an annual self-

evaluation that reflects the Board’s opinion about whether members act as a collective unit. 

 

Analysis and Evaluation 

 

Adopted policies provide a framework for collective decision making and effectively guides 

Board processes of open discussions, voting and actions. Board meeting agendas and closed 

session and open meeting operations adhere to board policy and corresponding California 

Education Code. The Board comes to collective decisions on all matters and supports those 

decisions once reached. 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWvzRboj0llNrgdBVBEoP38BVI6XN2ZZlfx-YXcgamxoiQ?e=Vpjdrr
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Edv6Pc61V1xKjq3sevpToAkBCSbwqybV3AKVD30zm5Z_OQ?e=KqWGl5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQBCAkAX6O5NkG0A-rDeghQBCkqfjv8JBaOnPUU25s-_xw?e=hXtPpP
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ET_k3hpXrJdApLMwoEWxozMBHFyZsfiQ8yV3sI95v3o8Dw?e=mvGjuK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Eee3fMyo81pNr_sll9Y4O_UBu-VXuNUxmWsramcnVx1-xw?e=tPG2tk
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ec6x8DKQqY1Avj-CKJbGc9YBehWHFzlWhW6dk-YPr7-4IA?e=Sej5jt


240 

 

3. The governing board adheres to a clearly defined policy for selecting and evaluating the 

CEO of the college and/or the district/system. 

 

Evidence of Meeting the Standard 

 

BP 2431 establishes the process for selecting the hiring of a new Chancellor [IV.C.3-1]. As 

stated in the policy, the District does a national search, holds one or more open forums, and 

organizes a selection committee with particular parameters that include the numbers of each 

constituent group [IV.C.3-2]. The Board recently initiated the CEO selection process. In so 

doing, the Board determined that a legal statement was needed to allow for the forwarding of two 

finalists as opposed to the five required by the board policy. The legal statement thus allowed the 

Board to hire a new interim Chancellor and waive the policy requiring five finalists and 

proceeded to consider the two finalists forwarded by the screening committee [IV.C.3-3]. 

 

In the 2019 Chancellor search, the Board engaged a consultant to execute the search process. The 

approach was designed to be inclusive and transparent. While the process only required one 

public forum, the Board requested five public forums to increase the opportunity for public input 

and engagement. The Board requested that the search consultant interview College and District 

governance leaders (with more than 25 leaders being interviewed) to prepare the draft position 

description [IV.C.3-4]. The search consultant conducted forums, which were attended by more 

than 100 students, faculty, staff, and community members. To ensure continued stakeholder 

involvement, at the Board’s request, the search consultant developed a calendar for candidate 

interviews to be held at the beginning of the fall term [IV.C.3-5]. 

 

BP 2435 requires the Board to review and evaluate the performance of the Chancellor at least 

once every year. The CEO evaluation is designed to foster open communication and to clarify 

expectations, roles, and responsibilities. The Board adheres to BP 2435 in evaluating the CEO. 

The Board and the Chancellor mutually agree upon the process to ensure that it incorporates the 

District’s goals, objectives, and expectations. The evaluation is based upon the Chancellor’s job 

description, implementation of board policy, performance in attain goals, objectives and 

expectations that were developed in accordance with BP 2430, Delegation of Authority to the 

Chancellor [IV.C.3-6].  

 

Analysis and Evaluation 

 

The Board adhered to BP 2431 in conducting the recent search for the Chancellor. The board 

adheres to BP 2435 and conducts an annual evaluation of the Chancellor. The Board evaluates 

the CEO with a focus on how their performance and priorities contribute to the effectiveness of 

the educational program and services for students and the community including how well the 

institution is fulfilling its mission. The expected outcomes of the evaluation process are clear 

expectations, realistic goals, strengthened communications, role/responsibility clarification, and 

clarification of the District’s agenda. 
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4. The governing board is an independent, policy-making body that reflects the public 

interest in the institution’s educational quality. It advocates for and defends the 

institution and protects it from undue influence or political pressure. (ER 7) 

 

Evidence of Meeting the Standard 

 

On behalf of the PCCD constituents, the Board functions as an independent policy-making body 

that reflects the educational interests of the community it serves and, at the same time, protects 

and defends the institution from undue influence or political pressure. The Board does so in 

accordance with the authority granted and duties defined in Education Code Section 70902 

[IV.C.4-1]. 

 

The Board’s commitment to acting in the public interest is exercised by regular and formal 

communications with the public regarding Board activities and decisions through its public 

meetings. The Board provides an opportunity for the public to speak at the Board meeting at the 

beginning of closed session, at the beginning of open session and during the consideration of 

public agenda items. The Board posts all Board meeting agendas, minutes of meetings and 

policies and procedures on the District website [IV.C.4-2]. 

 

BP 2345 provides for members of the general public to participate in the business of the Board 

[IV.C.4-3]. Public members are asked to submit a written request, provide their name and 

organizational affiliation, if any. The public may bring District related matters to the Board by 

addressing the Board before a vote is called on the item as allowed by the Brown Act. Members 

of the public may place items on the prepared agenda in accordance with BP 2340 [IV.C.4-4]. 

 

The Board abides by a conflict of interest policy to ensure the Board reflects the public interest. 

According to BP 2710, “Board members and employees shall not be financially interested in any 

contract made by them in their official capacity or in any body or board of which they are 

members. Board members shall avoid conflicts of interest, or its appearance, between their 

obligations to the District and private business or personal commitments and relationships” 

[IV.C.4-5]. 

 

Analysis and Evaluation 

 

When the Board faces challenges or criticism from the community, it strives to listen and 

respond to the public while maintaining the overall well-being of the institutions as a priority. 

The Board has clear policies and practices that provide for public input and avoidance of conflict 

of interest. 
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5. The governing board establishes policies consistent with the college/district/system 

mission to ensure the quality, integrity, and improvement of student learning programs 

and services and the resources necessary to support them. The governing board has 

ultimate responsibility for educational quality, legal matters, and financial integrity and 

stability. 

 

Evidence of Meeting the Standard 

 

PCCD board policies cover a range of topics related to educational policy, legal matters, and 

financial integrity and stability. They are organized into seven categories: District, Board, 

General Institution, Academic Affairs, Student Services, Business and Fiscal Affairs, and HR 

[IV.C.5-1]. BP 2410 establishes rules for adopting and/or changing Board policies [IV.C.5-2]. 

The Board ensures appropriate members of the District have a means to participate in the 

development of recommended policies. It further intends that no policies shall be construed to 

interfere with governing laws related to employment or educational acts and that Peralta 

participatory governance bodies shall be allowed to consult on policies. This policy also 

establishes that all administrative procedures are under the authority of the Chancellor. 

 

BP 2200 defines the responsibilities of the Board to include establishing policies that define the 

institutional mission and set prudent, ethical, and legal standards for College operations and that 

monitor institutional performance and educational quality [IV.C.5-3]. 

 

The Board regularly reviews the mission statement. The PBIM Committee held a summit in fall 

2018 and launched the mission statement review process. A taskforce was formed and an 

executive administrator from each college was assigned to participate in the process. Using the 

local and District governance processes, presentations were made in governance committees, the 

current District and College statements were reviewed, ACCJC Standard I was reviewed, a “poll 

everywhere” survey assessing the current PCCD mission statement was administered. Sample 

multi-college district statements were reviewed. Stakeholders broke into multiple groups and 

drafted a mission statement. The draft statements were put to the entire District for a vote. The 

votes were counted, and a recommendation was taken to the District PGC to make a 

recommendation to the Chancellor [IV.C.5-4, IV.C.5-5, IV.C.5-6, IV.C.5-7]. 

 

The District subscribes to the Community College League of California’s (CCLC) Board Policy 

and Administrative Procedure Service and typically sends representatives to the CCLC policy 

conference each year. This service is utilized by the CCC System to identify policies required by 

law and accreditation, policies for good practice, and also policies on new and emerging areas of 

consideration. These policies are compliant with state regulations and align with educational 

quality, academic integrity, and student support programs and services standards in California 

[IV.C.5-8]. 

 

The Board has several policies focused on ensuring the quality, integrity, and improvement of 

student learning programs and services and the resources necessary to support them. BP 4020 – 

Program Curriculum and Course Development -- establishes that programs and curricula of the 

District shall be of high quality, relevant to the multicultural East Bay community and student 

needs, reflective of the District's and Colleges' missions, visions, and core values, and evaluated 
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regularly through program reviews and APUs to ensure quality and currency [[IV.C.5-9]. BP 

4025 establishes the criteria for the Associate Degree and General Education [IV.C.5-10]. 

Additional policies that impact academic integrity include BP 4030 Academic Freedom, BP 

4040 Library Services, BP 4050 Articulation, BP 4100 Graduation Requirements, BP 4210 

Student Learning Outcomes, BP 4260 Prerequisites and Co-requisites, BP 5050 Student Success 

and Support Program, BP 5110 Counseling, BP 5120 Transfer, and BP 5300 Student Equity 

[IV.C.5-11, IV.C.5-12, IV.C.5-13, IV.C.5-14, IV.C.5-15, IV.C.5-16, IV.C.5-17, IV.C.5-18, 

IV.C.5-19, IV.C.5-20]. 

 

Analysis and Evaluation 

 

Board policies are developed consistent with the District mission. The policies ensure the overall 

quality, integrity, and improvement in student learning. The Chancellor and staff advise the 

Board on all legal, financial, and educational issues. The Board ultimately exercises authority to 

provide oversight for all District and College operations, especially educational quality, legal 

matters, and financial integrity and stability. 

 

6. The institution or the governing board publishes the board bylaws and policies 

specifying the board’s size, duties, responsibilities, structure, and operating procedures. 

 

Evidence of Meeting the Standard 

 

The Board has established policies to define its composition and operating procedures. All board 

policies are posted on the District website and are accessible to all, including the public [IV.C.6-

1]. 

 

• BP 2100 and BP 2110 describe the board makeup, elections, terms of office and filling of 

vacancies for the Board. [IV.C.6-2] [IV.C.6-3] 

• BP 2015 outlines the selection, duties, term of office and compensation for the student 

trustee. [IV.C.6-4] 

• BP 2200 establishes the duties and responsibilities of the Board. [IV.C.6-5] 

• BP 2210 Board Membership [IV.C.6-6] 

• BP 2310 establishes the location of meetings and manner for publishing meeting agendas, 

[IV.C.6-7] 

• BP 2315 defines the topics to be discussed in closed session [IV.C.6-8] 

• BP 2340 describes the agenda development and posting process including the process for 

“emergency meetings” [IV.C.6-9] 

• BP 2350 establishes a policy for public speaker and the decorum required [IV.C.6-10] 

• BP 2360 describes the mandate for minutes and recording of meetings. [IV.C.6-11] 

• BP 2725 describes the compensation and benefits of the Board [IV.C.6-12] 

• BP 2715 describes how Board members are expected to conduct themselves as members 

of the Board [IV.C.6-13] 
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Analysis and Evaluation 

 

The Board has numerous policies in place that define rules of governance. They are well-

publicized and accessible. 

 

7. The governing board acts in a manner consistent with its policies and bylaws. The board 

regularly assesses its policies and bylaws for their effectiveness in fulfilling the 

college/district/system mission and revises them as necessary. 

 

Evidence of Meeting the Standard 

 

The Board is subject to the Educational Code, Section 70902, and is thus required to establish 

polices and adhere to both law and policy to support the mission of the District [IV.C.7-1]. BP 

2410 establishes the authority of the Board and the requirement to establish policies consistent 

with the law. This policy also gives executive responsibility for executing administrative policies 

to the Chancellor and assures that all administrative procedures are in alignment with board 

policies [IV.C.7-2]. 

 

The Board regularly assesses its policies through a participatory governance process outlined in 

the PBIM Manual [IV.C.7-3]. As part of the policy formulation and review process, the Board 

has also outlined in BP 2510 Participation in Local Decision Making, the role of the constituency 

governance groups in policy matters [IV.C.7-4]. Various committees including the District 

Academic Senate, PBC, and PGC provide input into the revision of board policies and 

administrative procedures, which are ultimately approved by the Board at regular meetings 

[IV.C.7-5, IV.C.7-6]. 

 

As noted above, the District subscribes to the CCLC Board Policy and Administrative Procedure 

Service and typically sends representatives to the CCLC policy conference each year [IV.C.7-8]. 

 

Analysis and Evaluation 

 

The Board acts in a manner consistent with its policies and regularly assesses its policies. 

 

8. To ensure the institution is accomplishing its goals for student success, the governing 

board regularly reviews key indicators of student learning and achievement and 

institutional plans for improving academic quality. 

 

Evidence of Meeting the Standard 

 

BP 2200 establishes the Board as committed to fulfilling the responsibilities of monitoring 

institutional performance and educational quality, including the review of programs for students, 

enrollment, and student success [IV.C.8-1]. To comply with this policy and to ensure board 

members are abreast of College functions related to student success, student success 

informational presentations occur at least three times per year on the annual board meeting 

schedule. These presentations are from the executive leadership and can include faculty and staff 

who work directly in the many programs that focus on the success of students [IV.C.8-2].  
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The Board received an annual presentation on the Scorecard Report. Metrics examined in the 

scorecard include degree, certificate and/or transfer completion rates, persistence, 30-unit 

completion, CE completion math and English metrics, Basic Skills and ESOL metrics, and 

transfer level achievement [IV.C.8-3]. 

 

Analysis and Evaluation 

 

The Board regularly reviews and discusses student performance data. 

 

9. The governing board has an ongoing training program for board development, 

including new member orientation. It has a mechanism for providing for continuity of 

board membership and staggered terms of office. 

 

Evidence of Meeting the Standard 

 

BP 2100 provides for the election of seven Trustees to be staggered so that one-half of the 

trustees are elected at each consolidated general election falling on an even numbered year 

[IV.C.9-1]. The Board membership has been very stable. One Board member was first elected in 

2002 and has 18 years of trusteeship experience. Two Board members were elected in 2004 and 

have 16 years of Board experience. One Board member was elected in 2009 and has 11 years of 

Board experience. One Board member was elected in 2012 and has eight years of Board 

experience. One Board member was elected in 2016 and has four years of Board experience and 

one Board member was elected in 2018 and has two years of Board experience. The PCCD 

Board has collectively 79 years of trusteeship experience among them [IV.C.9-2]. 

 

New board members attend CCLC training for new community college trustees. The training is 

held at the CCLC conferences. New Board members learn about trustee roles and 

responsibilities. Trustees maintain access to online presentations and materials used to orient a 

new trustee. Trustees attend the annual Effective Trustee workshop sponsored by CCLC. CCLC 

provides a Trustee handbook with a section highlighting governing board responsibilities and 

effective trusteeship [IV.C.9-3]. 

 

Training has been provided to the Board members on a consistent schedule including: 

 

• Board Workshop - Accreditation and Leadership and Governance December 9, 2014 

Board Retreat [IV.C.9-4] 

• November 17, 2017 – At the request of members of the Board, a budget training 

presentation was prepared. The presentation was provided at the statewide CCLC Annual 

Conference of Trustees by Vice Chancellor of Finance and a Trustee. Key Concepts, 

Guidelines and Best Practices Regarding Fiscal Stewardship for Trustees. [IV.C.9-5] 

• The presentation on Key Concepts, Guidelines and Best Practices Regarding Fiscal 

Stewardship for Trustees was subsequently presented by Vice Chancellor of Finance at 

the Peralta Board Retreat on November 28, 2017. This Retreat on November 28, 2017 

was particularly notable because it educated the Board members on maintaining fiscal 

stability and processes and penalties. The Vice Chancellor of Finance discussed the fiscal 
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health of the District and evaluated the District’s stability. At that time, the 

recommendation was made to re-evaluate salary savings, reduce hiring and to build the 

District’s reserves to 13-15 percent by using $8 million of the $14 million in salary 

savings. The suggestion was made to address potential declining enrollment through 

enrollment management. The presentation was 1.5 hours and included concerns about the 

District’s 86 percent salary and benefits cost. The training consisted of the state 

regulatory guidelines and explained how the development of an annual proposed budget 

was governed by the State Chancellor’s Office selected Budget Work Group. 

Apportionment funding based on FTES was covered and questions allowed. [IV.C.9-6] 

• Governance Workshop - January 30, 3018 Board Retreat [IV.C.9-7] 

• Governance Training – Provided at the regular March 13 and 27, 2018, BOT meetings 

• Board Handbook – Presented and adopted at the regular March 27, 2018, BOT meeting 

[IV.C.9-8] 

• Excellence in Trusteeship Program Certificate of Accomplishment – Two members of the 

Board have earned the CCLC Certificate of Accomplishment for the successful 

completion of the Excellence in Trusteeship Program. 

• CCLC Professional Development Training – Peralta Trustees regularly attend the Annual 

Trustee Conferences to receive professional development. The Trustees report on the 

professional development that they received during board meetings. [IV.C.9-9] 

 

Analysis and Evaluation 

 

CCLC professional development for Trustees provides training on eight areas of competencies 

with subtopics to complete the knowledge and skills learning to support strong leadership. 

Participants attend sessions in each of the eight competencies which define the roles and 

responsibilities of governance boards and provide tools that keep efforts focused on student 

learning. 

 

A certificate of participation in governance leadership from the League can be earned with 

completion of the program. Participants must complete the program within 24 months of the start 

date. Competencies Taught in CCLC Trustee Professional Development include: 

 

• Accreditation: An in-depth study of accreditation as a regional peer-review process that 

looks at the entire campus/district, and provides an opportunity for continuous self-

improvement, grounded with data-driven evidence. Standard IV.B requires the governing 

board acts as a unit, support and evaluate the CEO, and monitor student success and 

institutional effectiveness. 

 

• Board/CEO Relationship: Address roles, goals, and expectations, including how to 

develop and maintain a strong Board/CEO relationship to ensure the Board/CEO 

partnership functions effectively. 

 

• Board Evaluation: The objective is to examine the role of the Board and its limits; how to 

run effective meetings; the Board self-evaluation and its evaluation of the CEO. 
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• Brown Act Training: This module covers the Open and Public Meetings law 

(Government Code 54950-54961) that provides the primary set of statutes for governing 

community legislative bodies of local agencies, to include how to set agendas, provide 

for public comment, run Board meetings and when to hold closed sessions. 

 

• Ethics Training: AB 1234 requires certain public officials to undergo ethics training 

every two years. Boards have adopted the position to comply with AB 1234 as good 

practice. The Western Association’s Accrediting Commission for Junior and Community 

Colleges require Boards of Trustees to have a code of ethics including a process to handle 

violations (Accreditation Standard IV.C.11). The objective is to safeguard both ethical 

and legal concerns as a foundation of governance. 

 

• Fiscal Responsibilities: This module covers the skills and knowledge needed to make 

fiscal policy decisions and set guidelines for fiscal and asset management practices that 

support college goals and student success, to include learning about state and local 

revenue sources, fiscal accountability to the state, local fiscal operations and how to 

advocate for state funding. 

 

• Governance: This module covers the governing board’s policy-making function, and its 

role in the participatory governance process, to include how to identify policy issues, set 

a process for developing sound policies and keep them current; understand the conditions 

and constraints defined in AB 1725 (participatory governance), and the Board’s 

relationship with internal constituencies. 

 

• Student Success and Equity: This module covers topics from the Student Success Act of 

2012, Senate Bill 1456, including utilizing student services in individual education 

planning, monitoring student progress, and improving completion and transfer rates. 

Other sessions cover assessing institutional effectiveness using various reports and 

community advocacy with stakeholders. 

 

The board policy provides for staggered terms, receives regular training and new Board members 

are provided with an orientation. 

 

10. Board policies and/or bylaws clearly establish a process for board evaluation. The 

evaluation assesses the board’s effectiveness in promoting and sustaining academic 

quality and institutional effectiveness. The governing board regularly evaluates its 

practices and performance, including full participation in board training, and makes 

public the results. The results are used to improve board performance, academic 

quality, and institutional effectiveness. 

 

Evidence of Meeting the Standard 

 

The Board is committed to assessing its own performance as a Board in order to identify its 

strengths and areas in which it may improve its functioning. BP 2745 provides for the Board to 

conduct a formal self-evaluation on an annual basis during the months of June and July. The goal 

of the self-evaluation is to share views, values, concerns, priorities, and recommendations among 
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the Trustees. The results of this process are used to identify accomplishments in the past year and 

goals for the following year [IV.C.10-1]. 

 

The Board engaged a consultant to oversee the process, administer the evaluation tool, and 

collect the results [IV.C.10-2]. The evaluation process gives the Board an opportunity to consider 

its effectiveness in carrying out its roles and responsibilities, its practices, and its participation in 

training as a Board. The 2019 Board evaluation was not completed on time. A process has been 

put in place to ensure timely completion each year consistent with board policy [IV.C.10-3]. 

 

Analysis and Evaluation 

 

The Board engages in an annual self-evaluation. 

 

11. The governing board upholds a code of ethics and conflict of interest policy, and 

individual board members adhere to the code. The board has a clearly defined policy 

for dealing with behavior that violates its code and implements it when necessary. A 

majority of the board members have no employment, family, ownership, or other 

personal financial interest in the institution. Board member interests are disclosed and 

do not interfere with the impartiality of governing body members or outweigh the 

greater duty to secure and ensure the academic and fiscal integrity of the institution. 

(ER 7) 

 

Evidence of Meeting the Standard 

 

BP 2715 outlines the Code of Ethics and Code of Conduct for Board members. The Code of 

Ethics embodies the Board’s commitment to maintaining high standards of ethical conduct for its 

members. The Code of Ethics includes specific tenets on acting as a whole, managing conflicts 

of interest, handling special interest groups, maintaining confidentiality of closed session and 

defines the legal and effective functioning of the Board as a whole, maintaining appropriate 

conduct at Board meetings, exercising authority as Trustees, and handling administrative matters. 

The Code of Conduct outlines the process for addressing any violation of the Code of Conduct 

[IV.C.11-1]. 

 

BP 2710 prescribes the conditions of conflict of interest. The policy addresses the Board’s 

obligation to avoid conflicts of interest or the appearance of conflict of interest between their 

obligations to the District and private business or personal commitments and relationships. The 

policy prescribes conditions of disclosure and recusal for Board members who have, may have or 

appear to have a conflict of interest in matters being considered by the Board [IV.C.11-2]. 

 

Analysis and Evaluation 

 

The Board members annually file statements of economic interest with the Fair Political 

Practices Commission (FPPC Form 700) as a public statement for review. 
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The PCCD Board has a published Code of Ethics policy that is adhered to by the Board. 

Furthermore, the PCCD Board adheres to conflict of interest policies. During this evaluation 

period, there have been no violations of these Board policies and administrative procedures. 

 

12. The governing board delegates full responsibility and authority to the CEO to 

implement and administer board policies without board interference and holds the CEO 

accountable for the operation of the district/system or college, respectively. 

 

Evidence of Meeting the Standard 

 

BP 2430 delegates the power and authority to the Chancellor to effectively lead the District. The 

Board respects the authority of the Chancellor by providing policy, direction, and guidance only 

to the Chancellor who is responsible for the management of the District and its employees. The 

Board delegates the authority to the Chancellor to issue regulations, and directives to the 

employees of the District [IV.C.12-1]. 

 

The Board and Chancellor have leveraged this new relationship to maximize its effectiveness as 

a Board and CEO. The Board and the Chancellor have a common understanding and 

commitment to the effective delineation of responsibilities for policy setting at the Board level 

and managing the operations of the District at the CEO level. The Board understands and 

respects the distinction between policy and operations. The Chancellor and the Board have a 

healthy and supportive relationship and are able to navigate issues that may be less clear 

[IV.C.12-2]. 

 

The staff of the District have all been briefed on the Board’s commitment and delegation of 

authority and have a specific protocol for supporting the Board and Chancellor in adhering to it. 

 

The CEO provides the Board members with weekly updates on various issues in the District, 

including questions members may have posed that require information from the Executive staff. 

In so doing, the Board can get information and rest with some confidence that their concerns are 

being addressed without interacting or reaching into the operations of the District [IV.C.12-3]. 

 

The Board holds the CEO accountable through CEO goal setting and evaluation [IV.C.12-4, 

IV.C.12-5]. 

 

Analysis and Evaluation 

 

The Board delegates full responsibility and authority to the Chancellor to implement and 

administer board policies per BP 2430. In order to hold the Chancellor accountable for the 

operation of the District, the Board conducts annual evaluations of the Chancellor per BP 2435. 
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13. The governing board is informed about the Eligibility Requirements, the Accreditation 

Standards, Commission policies, accreditation processes, and the college’s accredited 

status, and supports through policy the college’s efforts to improve and excel. The board 

participates in evaluation of governing board roles and functions in the accreditation 

process. 

 

Evidence of Meeting the Standard 

 

The Board is kept apprised of accreditation issues such as Eligibility Requirements, 

Accreditation Standards, and Commission Policies, both on a regional and national basis, as well 

as accreditation efforts taking place at the Colleges. BP 3200 outlines the responsibilities of the 

Board and the Chancellor regarding accreditation [IV.C.13-1]. 

 

On September 24, 2019, the Board received training by the ACCJC Vice President. The training 

included: 1) recent changes at ACCJC; 2) accreditation 101; 3) accreditation’s purposes, 

processes, and standards; and 4) the roles and responsibilities of the governing board [IV.C.13-

2]. 

 

The Board stays informed and updated about issues surrounding the accreditation process. Board 

members discuss accreditation issues at their meetings and retreats and receive regular updates 

from staff regarding the process [IV.C.13-3]. 

 

Analysis and Evaluation 

 

The Board keeps informed about accreditation and the College’s accredited status per BP/AP 

3200. Trustees receive training on Commission Policies, Eligibility Requirements, Accreditation 

Standards, as well as their roles and responsibilities in the accreditation process. 

 

 

Conclusions on Standard IV.C. Governing Board 

 

Acting as a collective, the PCCD Board adheres establishes and adheres to policies ensuring the 

quality, integrity and improvement of student learning programs and services. The Board makes 

policies, agendas, and meetings available to the public. The Board has ongoing training and 

development to ensure effective engagement with duties and responsibilities as a Board and as 

individual Board members. The Board regularly evaluates its performance and uses the 

evaluation to achieve continuous improvement. The Board adheres to a clearly defined Code of 

Conduct and Code of Ethics. (Board Handbook) 

  

The Board delegates through the adoption of an extensive set of Board Policies and Procedures. 

Trustees freely engage in discussions on issues, initiatives, and efforts of the Colleges and 

District. The Board has clearly defined policies for the selection and evaluation of the 

Chancellor. The Board ensures transparency by posting these policies and discussion on the 

District Board website. Assessment of board policies and administrative procedures to ensure 

compliance and relevance occurs regularly during District Participatory Governance Council 

meetings and delegates full responsibility and authority to the CEO to implement board policies 
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without interference. The Board stays abreast of Eligibility Requirements, Accreditation 

Standards, Commission policies, accreditation processes and the Colleges’ accredited status. 

 

Evidence List 

 

Number Description 

IV.C.1-1 PCCD BP 2200 Board Duties and Responsibilities 

IV.C.1-2 Board Policy and Administrative Procedure Website 

IV.C.1-3. PCCD BP 2410 Board Policy and Administrative Procedure 

IV.C.1-4 PCCD BP 7110 Delegation of Authority for Human Resources 

IV.C.1-5 PCCD BP 2100 Board Elections 

IV.C.1-6 Strategic Plan Home 

IV.C.1-7 PCCD Data-Mart Score Card 

IV.C.1-8 Board Presentation on Data-Mart Score Card 

IV.C.1-9 Board Agenda Item – 2019 Audit Approval 01/21/20 

IV.C.1-10 FCMAT Governance and Administration Training 

IV.C.1-11 FCMAT Report and Recommendations 

IV.C.1-12 ACCJC Fiscal Improvement Plan Request 

IV.C.1-13 Board review of 5-year Fiscal Sustainability Plan 

IV.C.1-14 Dr. Steve Crow, Consultant 

IV.C.1-15 FCMAT Status Matrix 

IV.C.2-1 PCCD BP 2315 Closed Session 

IV.C.2-2 PCCD BP 2715 Code of Ethics and Standards 

IV.C.2-3 PCCD BP 2330 Quorum and Voting 

IV.C.3-1 PCCD BP 2431 Chancellor’s Search 

IV.C.3-2 Legal Statement 

IV.C.3-3 Board approval of CBT’s Executive Search Services 

IV.C.3-4 Chancellor Search Timeline 

IV.C.3-5 Interim Chancellor Search 2020 

IV.C.3-6 PCCD BP 2435 Evaluation of the Chancellor 

IV.C.4-1 PCCD BP 2200 Board Duties and Responsibilities 

IV.C.4-2 PCCD BOT Website 

IV.C.4-3 PCCD BP 2345 Public Participation 

IV.C.4-4 PCCD BP 2340 Agenda Development and Posting 

IV.C.4-5 PCCD BP 2710 Conflict of Interest 

IV.C.5-1 Board Policies and Administrative Procedures Website 

IV.C.5-2 PCCD BP 2410 

IV.C.5-3 PCCD BP 2200 Board Duties and Responsibilities 

IV.C.5-4 PCCD Mission Statement Review History and Process 

IV.C.5-5 PCCD Mission Statement Review Timeline 

IV.C.5-6 PCCD Mission Statement Survey 

IV.C.5-7 PGC Recommend Mission Statement 3/27/2020 

IV.C.5-8 CCLC Policy Subscription Services 

IV.C.5-9 PCCD BP 4020 Program Curriculum and Course Development 

IV.C.5-10 PCCD BP 4025 Philosophy and Criteria for Associate Degree and General 

Education 
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaojcbO-GxtEqu9dCQGkBWoBVhUA0l3YMhHYY4zOeg55Pg?e=5UNLMV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdU6ypbvhUlMhhevQrVGKWwBS8Bo01dN4jeIZekxTf5n5A?e=csir4Y
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQySPudATd1HuWwiZMQ0ZCsB4FQ4Fo7Fc00yte_GACyNWA?e=q3xh9E
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESyTZILbasFOrwNfoa4JdNgBabiCr6lVfUHm4QmhS-AYKg?e=gdKY7m
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYQ0TjRtV6hNuIZTszZq7FUB2Zouk5tFgic0PSdJ392qJA?e=ji6HiW
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeqacXDiQsZCu345morl4iQB-fA64XoVfoIyG8m8JbLllw?e=tw1reV
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUAMhm17UsBLpP73OXm4dZkB3xnVuvnThGzhsifWqfuYAQ?e=X9xJYG
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYdjC9q6aN1DsidqLtAvNv8BnuYqiiIcMKizezI-g6q0Ow?e=SZsg7h
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Number Description 

IV.C.5-11 PCCD BP 4030 Academic Freedom 

IV.C.5-12 PCCD BP 4040 Library Services 

IV.C.5-13 PCCD BP 4050 Articulation 

IV.C.5-14 PCCD BP 4100 Graduation Requirements 

IV.C.5-15 PCCD BP 4210 Student Learning Outcomes 

IV.C.5-16 PCCD BP 4260 Prerequisites and Co-requisites 

IV.C.5-17 PCCD BP 5050 Student Success and Support Program 

IV.C.5-18 PCCD BP 5110 Counseling 

IV.C.5-19 PCCD BP 5120 Transfer 

IV.C.5-20 PCCD BP 5300 Student Equity 

IV.C.6-1 PCCD Board Policies Website 

IV.C.6-2 PCCD BP 2100 Board Elections 

IV.C.6-3 PCCD BP 2110 Vacancies on the Board 

IV.C.6-4 PCCD BP 2015 Student Trustee 

IV.C.6-5 PCCD BP 2200 Board Duties and Responsibilities 

IV.C.6-6 PCCD BP 2210 Board Membership 

IV.C.6-7 PCCD BP 2310 Regular Meetings of the Board 

IV.C.6-8 PCCD BP 2315 Closed Session 

IV.C.6-9 PCCD BP 2340 Agenda Development and Posting 

IV.C.6-10 PCCD BP 2350 Speakers and Decorum 

IV.C.6-11 PCCD BP 2360 Minutes and Recording 

IV.C.6-12 PCCD BP 2725 Board Member Compensation 

IV.C.6-13 PCCD BP 2715 Board Member Code of Ethics and Standards of Practice 

IV.C.7-1 Education Code 70902 

IV.C.7-2 PCCD BP 2410 

IV.C.7-3 PBIM Manual 

IV.C.7-4 PCCD BP 2510 Participation in Local Decision Making 

IV.C.7-5 PBC BP 6250 Policy Review 2/22/19 

IV.C.7-6 Board First Reading BP 6250 3/26/19 

IV.C.7-7 Board Second Reading Approval of BP 6250 4/23/2019 

IV.C.7-8 CCLC Policy Subscription Services 

IV.C.8-1 PCCD BP 2200 Board Duties and Responsibilities 

IV.C.8-2 PCCD BOT Meeting Schedule 

IV.C.8-3 Scorecard Report 

IV.C.9-1 PCCD BP 2100 Board Elections 

IV.C.9-2 Meet the PCCD Board 

IV.C.9-3 CCLC Learning Guide for New Community College Trustees 

IV.C.9-4 Board Workshop 2014 

IV.C.9-5 CCLC Presentation 11/17/2017 

IV.C.9-6 BOT Presentation 11/28/2017 

IV.C.9-7 BOT Governance Workshop 1/30/2018 

IV.C.9-8 BOT Handbook 

IV.C.9-9 BOT Report 5/14/2019 

IV.C.10-1 PCCD BP 2745 Board Self Evaluation 

IV.C.10-2 BOT Self-Assessment Results 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdEMY0LSqRBCmx8qCWWb5HMBF7Wc0trmAbGZK0yaUBO9KQ?e=oFrVuj
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcecGIksAgRPgujb9Wr-fgMBFYq2aigaC-XVhMdBrwBPBg?e=aikRVd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU17N2LIyZ9PqUP-iGbVTvgBgM_CB9JqU2dIznfpGXnruA?e=XkQ5F5
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaI_s7UJS5RDrgQhOK-BFGMBkHjvrrXYPROCgp8HJzr7Dg?e=aU5hzs
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcrstTTlO7BMi6wODEe26LMB0Vz2nTJY67tKH8UrFws-IQ?e=jGlRVw
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZjatq2bhTlMouE-m7v4rh4BStvx9RgSo34E6lDKT49G2Q?e=cw4rDb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ea48IPh2vL5OpalJzRu28ZQBIhCax8uGBBqkynlaPz70PQ?e=muYj3c
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZVBbaKI1TpAhcBG0mpYS0kBmw3QJI215YI9Cj2tDhk0Lg?e=0zCadO
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ecv7o_TpD-hNnpyI38Ekam4Bg9T6CWzNrVRBSgMP4V_NRg?e=1cBc6m
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU34D2a2zXhBlJQEsiDs4iQBYOEmypbdB2HpKbs27gWFaw?e=5asfkG
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Eeulg0MBTkdEmoaodzk5L50BS4dc4Bd5zqVb2cBBMyfnyQ?e=aqVQZr
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef_-5tK4_2NOsFXKwPIQvj8BWH88Pbulkfr8X1yh52s48w?e=9uMzEu
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYaJZV9wO3tEj52D-uRtoeIBa5ZDogXlujjxo6kFXlKXtg?e=6JeNMd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQupjKALC0RKpjarou6No5YBp1e_OJ-6R1vWHmixpPvZsg?e=BLz95W
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVWi4k1i1hxJhe31j0pCZa4B5SNLUcKrIJMc4rFmKcBFeg?e=Oldgcz
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef2yk6tUCb9PlUebrEMu9foBscQtd-24XsLUwOYWc8cUVg?e=Hu6IIo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVldGcjeQDBGuYO9xZmtpQYBP6A4R0KWGKdobHX0sazOmw?e=YkKn71
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EW3725bPLa5AmEbyJ6FUp8QBmEKCoQ7fbqVFDhF0eOJiUw?e=Te5Ndd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQHkY5_jI8xNh_r3j4hfAocBTy0h9Wme0Pe9Mlm8VZkK0w?e=1GNdCS
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EamCIDWYdBtIi90I2TnP5QoBqN-DcJetgrkQ7lQuiIfRug?e=UgRxj8
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ed-9Z-3H9PtKooJGy1e-kRYB0SQqi_9JS6Go7Ki8es186A?e=wq55uu
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYa1De9CvkNGloChDTLE34MBuCvQ7RP8td0yD2LQvm2erw?e=uDHtmt
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXG6D5xG0C5HmSWfErdETsABvPAT4WpmxQ1TtlQoBzIJtw?e=DibIgf
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ea67KxDa1MBLrq2c-MHF5f4B1QGtS0BTDWejKhzWaWQ2HA?e=PvW63k
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUlOpS3jqGZBlabNYjAmnpUBv8uxdfVfkpZAXmb5ICSTeA?e=ephD7J
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETRcLcpi7_dHhp0mHZZKpgkBNYnsF0tbzBrTnxr7k6nGTg?e=PIsOOS
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ER35OLdViilIq_4rzdBt5OMBlA53TYQSH_enSoap5lTmAQ?e=QE7VEE
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERmnrt1gQWtMqmg_TDMKgIwBS51u9dlsSH_uBFRznqiHvQ?e=LV5jhH
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQCdr0DRN21DpD0s1V9CvwABBD0qzjK0-Wbif_tJOdkIoQ?e=3v7pRB
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfKnKPVMY3JOgtcOmdfu56QB1tL399xx6qr7s1lGhRqnrQ?e=TIE1VG
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVBvWUkKu8pMs2mFMA2Ad0gBqGg7dgk7IrSF_jcuO6I-1w?e=x8NtQd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ee0r7eXr46lKpC2Qp6D8_hQBi44xraDKgwij21KMPcswhg?e=OtFXUK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUObO-vXBblOno9UF-env88BGSEgxLXI3IqD5d_YQ012nA?e=zCgLV9
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EctXpPF0QMlAhUKFrsVqC-ABUb5UXmT2GtL5llmQWtr_Dw?e=1PYcbp
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ8kd7rieJRAmuXS41P4h1MBkH7_YpNZPhf9OAIG9L6iHw?e=Rl1PyW
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQ8MSxOH7QhChKQ0-fx8StMBsmGKzlYVfW_gCGFOFcG1Zw?e=suVcSQ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWVVC-Q3TFBPgV84WRYa0l4BXw1XPYX3QXOOtVM2csS84Q?e=5jxb2e
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EWLNxFFlP0lPlwq3rbQGUrwB-teoV52xzG-szUZjn_9UgQ?e=pN2y0w
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ee0rYaNSiopJqvr4auQly6YBHGr2EfQC6MffmG1kGP5StQ?e=lDKxbp
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVk4vhF4EMRLrdJFrdHJVT0BXji-CtPol_J1R5lW_HNUZw?e=uTxo6w
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESGVj4tN-uNCvs6GL9vhl1EBkG2dAS_PHMgyNJ-FswEIeg?e=PUMMra
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQO-sSrwdj5Ci2X27mnYsdcB1QHf-b_VoQ_oo4qlik_AOA?e=hocVPn
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERvrVKLUJ1hCt1EEvVRnsPkBuOWOVBhYoBSaJKNS1eR2kw?e=BK0LCw
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQf220gVTF5Gpcb-bYE_YYoBT3STgl5DnIX_DUCHdUmecQ?e=lfpJ3h
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaehwD8UMSxBg0IRZkYcZnYBvS1z-fTUpY1wauATW4BfwA?e=xUxO4p
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Number Description 

IV.C.10-3 Process for annual evaluation 

IV.C.11-1 PCCD BP 2715 Code of Ethics 

IV.C.11-2 PCCD BP 2710 Conflict of Interest 

IV.C.12-1 PCCD BP 2430 Delegation of Authority to the Chancellor 

IV.C.12-2 Cabinet Team Site – Discussion of Executive Staff Interaction with Board 

Members 

IV.C.12-3 Chancellor’s Board Update 

IV.C.12-4 CEO Goals 

IV.C.12-5 PCCD BP 2435 Evaluation of the Chancellor 

IV.C.13-1 PCCD BP 3200 Accreditation 

IV.C.13-2 Board Agenda and Minutes September 24, 2019 

IV.C.13-3 Board Agenda and Minutes January 8, 2019 

 

 

D. Multi-College Districts or Systems 

 

1. In multi-college districts or systems, the district/system CEO provides leadership in 

setting and communicating expectations of educational excellence and integrity 

throughout the district/system and assures support for the effective operation of the 

colleges. Working with the colleges, the district/system CEO establishes clearly defined 

roles, authority and responsibility between the colleges and the district/system. 

 

Evidence of Meeting the Standard 

 

BP 1100 The Peralta Community College District defines the District as the four colleges—

Berkeley City College, College of Alameda, Laney College, and Merritt College [IV.D.1-1]. The 

Chancellor is the District CEO and provides leadership in setting and communicating 

expectations of educational excellence and integrity through Chancellor’s forums, town halls, 

flex day presentations, and meetings with various committees, councils, and task forces [IV.D.1-

2]. The Chancellor is appointed by the Board and has the delegated authority to implement and 

enforce board policies and establish administrative procedures per BP 2430 Delegation of 

Authority to the Chancellor [IV.D.1-3]. The Chancellor authorizes employment subject to Board 

approval per BP 7110 Delegation of Authority for Hunan Resources [IV.D.1-4]. The Chancellor 

delineates “the lines of management and supervisory responsibility and the general duties for 

employees within the District” per BP 3100 Organizational Structure [IV.D.1-5]. At the College 

level, authority and responsibility for incorporating board policies and administrative procedures, 

as well as the Chancellor’s directives, rest with each college president as delineated in the 

president job description [IV.D.1-6]. 

 

A distinct outline of district and college operational responsibilities reinforces the District’s 

commitment to excellence and clearly defined roles and responsibilities as seen in the Functional 

Map [IV.D.1-7]. At the College level, authority and responsibility for incorporating Board 

Policies and Administrative Procedures, as well as Chancellor’s directives, rest with the College 

President. BP/AP 3110 Organizational Structure chart further clarifies the District’s 

organizational and functional structure [IV.D.1-8]. Furthermore, roles and responsibilities for 

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ed4UYR0aU3JCihUVmMg3BakBuhhGFsmqlxQjSUnPQ2-9jg?e=fieHQy
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaUBy3akHHJHtYd4s2dYDz4BQv1IdU1w14Dofl7mVgiepg?e=cwHF9r
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdPw2SfbFuRLssYWV9olfG0BSmWofKAdRjvSLDHyEOLSHg?e=kRyYQI
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Efv6Rx1cE6FDowPkXtVOSzwBhUPCcIp-m9ErOraGTuWPXQ?e=k1S90k
https://peralta4-my.sharepoint.com/personal/dlawson_peralta_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fdlawson%5Fperalta%5Fedu%2FDocuments%2FISER%20Evidence%2FStandard%20IV%2FStandard%20IV%2EC%2FIV%2EC%2E12%2D2%20Cabinet%20Team%20Site%2DDiscussion%20of%20Executive%20Staff%20Interaction%20with%20Board%20Members%20%2Dwill%20give%20ALO%20chair%20access%2Epdf&parent=%2Fpersonal%2Fdlawson%5Fperalta%5Fedu%2FDocuments%2FISER%20Evidence%2FStandard%20IV%2FStandard%20IV%2EC&originalPath=aHR0cHM6Ly9wZXJhbHRhNC1teS5zaGFyZXBvaW50LmNvbS86YjovZy9wZXJzb25hbC9kbGF3c29uX3BlcmFsdGFfZWR1L0VUb0U5a05qOTVCSGlsM19vR2h3NXJjQl9xZUFoVURHZ2YtMEhkdndqNGUySFE_cnRpbWU9RENWWlVseWwyRWc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EaZ5662i2XNOgv-sFHvzZMoBkJTKss3XNaQrGa5R-9g6QQ?e=xcertS
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfAoO6FInU5Kg296Vcae-XgB0m9K9YnOliVJIK7FR1F3ow?e=WlNHlG
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ef-OwZValvpOg8rqGK5OYnQBKDaijlCSd3lQstmxPlKuew?e=YsrFMk
https://peralta4-my.sharepoint.com/personal/dlawson_peralta_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fdlawson%5Fperalta%5Fedu%2FDocuments%2FISER%20Evidence%2FStandard%20IV%2FStandard%20IV%2EC%2FIV%2EC%2E13%2D1%20BP%203200%20Accreditation%2Epdf&parent=%2Fpersonal%2Fdlawson%5Fperalta%5Fedu%2FDocuments%2FISER%20Evidence%2FStandard%20IV%2FStandard%20IV%2EC&originalPath=aHR0cHM6Ly9wZXJhbHRhNC1teS5zaGFyZXBvaW50LmNvbS86YjovZy9wZXJzb25hbC9kbGF3c29uX3BlcmFsdGFfZWR1L0VkTHdZUWsyN2VsRmo3WTlDWjk3X2NjQnUxbVo2R05yUkcyN3hzc1J1WUprcnc_cnRpbWU9cWlLLV9WeWwyRWc
https://peralta4-my.sharepoint.com/personal/dlawson_peralta_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fdlawson%5Fperalta%5Fedu%2FDocuments%2FISER%20Evidence%2FStandard%20IV%2FStandard%20IV%2EC%2FIV%2EC%2E13%2D2%20Board%20Minutes%20September%2024%202019%2Epdf&parent=%2Fpersonal%2Fdlawson%5Fperalta%5Fedu%2FDocuments%2FISER%20Evidence%2FStandard%20IV%2FStandard%20IV%2EC&originalPath=aHR0cHM6Ly9wZXJhbHRhNC1teS5zaGFyZXBvaW50LmNvbS86YjovZy9wZXJzb25hbC9kbGF3c29uX3BlcmFsdGFfZWR1L0VhdkZDZURNS3lwS2hiOE1SWGVyaWg4QmdOa2FNczVUX2JPbHh2R3ZjcFFOR3c_cnRpbWU9R3dsMzVsMmwyRWc
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERY1gbVFvG1LrRWmettWq4sByoR_HDYJkH8D4D2kS6pIPQ?e=cg6m0c
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETWu3UqgzqxDvDtRZ2tEjc8BvYDAYB6fkXEnHufdSrsNfQ?e=aZ6j2h
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYBmbvlCdGhMiA0qktFHnP0BMuVwzGMTuzUvEy8gSamSaQ?e=GGwSXf
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYBmbvlCdGhMiA0qktFHnP0BMuVwzGMTuzUvEy8gSamSaQ?e=GGwSXf
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ER--nXiTIMVOtuH4aaSK0RgB1PcT0z22iprzmIHg24zymA?e=Drzu30
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdmIHFJvaNhGkLaVTXEavL4BacdzpU6IjNk8oJZnfyBSfA?e=FzNpM2
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeY4YCa1XtpGvipHDZNi6ikBBz5BdW7-amNgxNglLfpO6A?e=cXGXAD
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESvjlofG9LNCtyjhNYTMgxkBmHH8RSm9MHVuiAiid-5xmw?e=8PYhw8
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU6dxed-tu5Ig5GVDLLXx1sBSqWAeeNBP6QHx7U0arjupA?e=3OTxvg
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU6dxed-tu5Ig5GVDLLXx1sBSqWAeeNBP6QHx7U0arjupA?e=t4OnYa
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decision-making inclusive of faculty, staff, students and administrators in the District and 

College governance are reflected in the governance structure on the District and Collee website 

under “governance” [IV.D.1-9, IV.D.1-10]. 

 

Analysis and Evaluation 

 

The Chancellor provides leadership in setting and communicating expectations of educational 

excellence and integrity throughout the District through regularly scheduled district and college 

meetings. Established board policies and administrative procedures delineate the roles and 

responsibilities for the District and the College are outlined in the Functional Map, District and 

College’s website and organizational charts. 

 

2. The district/system CEO clearly delineates, documents, and communicates the 

operational responsibilities and functions of the district/system from those of the 

colleges and consistently adheres to this delineation in practice. The district/system 

CEO ensures that the colleges receive effective and adequate district/system provided 

services to support the colleges in achieving their missions. Where a district/system has 

responsibility for resources, allocation of resources, and planning, it is evaluated against 

the Standards, and its performance is reflected in the accredited status of the institution. 

 

Evidence of Meeting the Standard 

 

BP 7110 Delegation of Authority for Human Resources and BP 2430 Delegation of Authority to 

the Chancellor clearly indicate that the Chancellor has the authority to oversee operational 

responsibilities and functions of those of the District [IV.D.2-1, IV.D.2-2]. In addition, the Board 

delegates authority to the Chancellor to implement and enforce board policies and set 

administrative procedures. Further, authority is delegated to the Chancellor in matters of 

employment, job responsibilities, and personnel. 

 

The District services, consisting of Academic and Student Affairs, Department of General 

Services, IT, and HR, strive to support the four colleges and their missions. At the college level, 

authority and responsibility for implementing board policies and administrative procedures, as 

well as directives from the Chancellor, is the responsibility of the college president. The college 

presidents implement policies and procedures at the college level. 

 

The PCCD functional map clearly defines, documents, and communicates roles and 

responsibilities among the College and the District services [IV.D.2-3]. The functional map 

offers a platform for collaboration and improving efficiency across the District. 

 

To ensure that the colleges receive effective and adequate resources and services to support their 

institutional missions and functions in alignment with the Accreditation Standards, the PCCD 

began engaging in an annual PBIM Summit in August 2019 [IV.D.2-4, IV.D.2-5]. Key 

stakeholders from the district wide participatory governance and constituency groups gather to 

identify areas of functions that need to be addressed. For example, out of the August 2019 PBIM 

summit, decentralization of the Financial Aid office from the District services to four college 
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were determined and the Colleges moved to hire a Director of Financial Aid to localize its 

service [IV.D.2-6]. 

 

Analysis and Evaluation 

 

District and College roles and governance are clearly delineated in the Functional Map and the 

District services website. Roles and governance are evaluated annually at the PBIM summit. The 

Chancellor serves as the District CEO and has the authority to implement and enforce Board 

Policies, determine employment, job responsibilities, and personnel at the District level. The 

District offers adequate services to support the College and its mission, which include human 

resources, Finance. Facilities, Academic and Student Affairs, and Information Technology. 

 

3. The district/system has a policy for allocation and reallocation of resources that are 

adequate to support the effective operations and sustainability of the colleges and 

district/system. The district/system CEO ensures effective control of expenditures. 

 

Evidence of Meeting the Standard 

 

Under the Chancellor’s leadership, the District controls its expenditures by budgeting within 

available resources. Board policies detail District fiscal policies, including budget management 

to support effective operations and sustainability of the Colleges and District. BP 6300 Fiscal 

Management and Accounting and AP 6300 General Accounting refer to procedures for 

maintaining fiscal books and records, including the following stipulations: 

 

• Adequate internal controls exist 

• Fiscal objectives, procedures, and constraints are communicated to the Board and 

employees 

• Adjustments to the budget are made in a timely manner, when necessary 

• The management information system provides timely, accurate, and reliable fiscal 

information 

• Responsibility and accountability for fiscal management are clearly delineated [IV.D.3-1, 

IV.D.3-2] 

 

The District is also audited annually as required by state law, and a summary of the audit is 

presented to the District PBC [IV.D.3-3]. BP 6250 Budget Management directs the District to 

maintain a minimum of ten percent reserve annually to ensure fiscal stability [IV.D.3-4]. 

 

The District’s resource allocation is discussed, reviewed, and planned through the PBIM process. 

The PBIM utilizes a participatory governance model for operational planning and resource 

allocation. The PBIM follows a cycle of planning, budgeting, resource allocation, and evaluation 

[IV.D.3-5]. The BAM, a revenue-based funding model, is currently used to allocate resources to 

the colleges. Three-year averages of FTES enrollment numbers are used to determine FTEF 

allocations to each College [IV.D.3-6]. Beginning in 2019, the District PBC began evaluating the 

BAM and recognized its limitation of capturing productivity factor and changes in enrollment 

number per year. 
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The Chancellor consults with the Vice Chancellor of Finance, who is charged with the 

development, approval, and control of the District’s budget and expenditures as clearly stated in 

BP 6100 Delegation of Authority, Business and Fiscal Affairs [IV.D.3-7]. The Vice Chancellor 

of Finance updates the College and district wide community regarding its fiscal status via 

multiple methods [IV.D.3-8]. 

  

The District PGC serves as the primary advisory body to the Chancellor, reviewing matters 

pertaining to participatory governance including fiscal and budget considerations [IV.D.3-9]. 

PGC assures the Board dissemination of information to constituency groups. Fiscal updates are 

made at PGC on a regular basis. 

 

Analysis and Evaluation 

 

The District allocates resources in alignment with established policies and procedures and the 

BAM. These policies are discussed by the PBIM, PBC, and PGC, groups that include 

representatives from all of the colleges’ various employee and constituency groups. The BAM, 

including FTES target for each of the colleges, is approved twice each year by the Board as part 

of the tentative budget and adoption of the budget. The Colleges receives the unrestricted general 

fund budget allocation according to the BAM and allocate funds based on their needs and 

priorities. 

 

4. The CEO of the district or system delegates full responsibility and authority to the CEOs 

of the colleges to implement and administer delegated district/system policies without 

interference and holds college CEO’s accountable for the operation of the colleges. 

 

Evidence of Meeting the Standard 

 

The Chancellor delegates full administrative responsibility and authority to college presidents as 

set forth in AP 2430, which states that the College Presidents: 

 

Administer compliance of all their assigned college personnel with all Board Policies and 

Administrative Procedures. The Presidents shall provide leadership to their campus 

community shared governance process in a systematic review of Board of Trustees 

Policies, District Administrative Procedures, and College operating procedures with the 

expectation that recommendations for improvement will be made [IV.D.4-1]. 

 

The President of Merritt College has specific responsibilities for institutional leadership, as listed 

in the college president job description [IV.D.4-2]. The President is expected to lead by 

exercising dynamic, institutional, and academic stewardship to advance the College mission and 

internal and external relationships. The President provides leadership to all segments of the 

College community to promote effective and productive relationships within the District. The 

President works closely with the chief financial officer to promote oversight, responsibility, and 

fiscal integrity for development, implementation, and management of the College budgets. 

 

The President creates a climate of mutual partnership, accountability, and active participation 

with constituents in participatory governance groups, such as the College Council and Budget 
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Committee [IV.D.4-3, IV.D.4-4]. He also provides faculty, staff, students and community 

perspectives to the Chancellor and the Board. The College President regularly files reports with 

the Board. With regard to community relations, the College President promotes and maintains 

close contact between the institution and the local community. 

 

Analysis and Evaluation 

 

The Chancellor delegates administrative authority to the College President according to the 

relevant District administrative procedure. The College President then provides leadership in all 

areas of college operations as listed in the College President job description. The Chancellor and 

the college presidents meet regularly to ensure that all are upholding their administrative duties. 

As members of the Chancellor’s Cabinet, the college presidents meet weekly with the Chancellor 

and vice chancellors in an effort to focus on planning and the specific needs of the Colleges and 

the students. 

 

5. District/system planning and evaluation are integrated with college planning and 

evaluation to improve student learning and achievement and institutional effectiveness. 

 

Evidence of Meeting the Standard 

 

District planning is integrated with College planning through the District and College strategic 

plans. The annual Strategic Planning process includes administrators, faculty, and classified 

staff. Broad District goals are developed first to ensure broad institutional objectives for the 

entire District. All of the five district wide strategic goals focus on improving student learning 

and achievement. These strategic goals were established in 2008 and since then the District and 

Colleges have set annual institutional objectives. Currently, the 2015-2016 five strategic goals 

continue to serve as the basis for establishing objectives [IV.D.5-1]. The goals are: A. Advance 

Student Access, Equity and Success; B. Engage and Leverage Our Partners; C. Build Programs 

of Distinction; D. Strengthen Accountability, Innovation and Collaboration; and E. Develop and 

Manage Resources to Advance our Mission. Each August, the District holds a summit to assess 

the goals and presentations to the Board that demonstrate progress in achieving these goals 

[IV.D.5-2, IV.D.5-3]. 

 

District policies and administrative procedures guide institutional effectiveness processes to 

develop, adopt, and publicly post goals that address: 1) accreditation status, 2) fiscal viability, 3) 

student performance and outcomes, and 4) programmatic compliance with state and federal 

guidelines [IV.D.5-4, IV.D.5-5]. BP 3250 Institutional Planning and AP 3250 state the numerous 

plans that are required at the Colleges, including an EMP, Student Equity Plan, SSSP Plan, 

Transfer Center Plan, EOPS Plan, and SEM Plan [IV.D.5-6, IV.D.5-7]. District wide plans 

include the 2019 SEM Plan which is an integration of the College plans [IV.D.5-8]. 

 

Annual College resource requests are conveyed through the College and district program review 

or APU process [IV.D.5-9]. The requests begin at the department chair (faculty) level and thus 

reflect a focus on student learning. The culmination of the requests is integrated into college-

wide planning and resource requests that are also presented as informational items each spring 

term at a PBC meeting in alignment with the planning and budgeting calendar. Each College 
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president presents resource requests that include personnel, technology, professional 

development, supplies and equipment and facilities [IV.D.5-10]. 

 

Analysis and Evaluation 

 

The District uses the strategic planning process to guide decision-making focused on student 

success. This is done through annual planning summits, integration of college plans and the 

annual program review and APU process. The currently in progress planning cycle began in the 

2018-19 academic year, when the Board mapped the current District strategic goals to the CCC 

Chancellor’s “Vision for Success” strategic plan as a prelude to establishing goals directly 

aligned with the systemwide “Vision for Success” goals. 

 

6. Communication between colleges and districts/systems ensures effective operations of 

the colleges and should be timely, accurate, and complete in order for the colleges to 

make decisions effectively. 

 

Evidence of Meeting the Standard 

 

The District Office uses several different methods of communication to ensure the timely, 

accurate, and complete dissemination of information. District wide email announcements inform 

all Peralta employees on a variety of subjects including, but not limited to, internal classified and 

faculty position postings, updated administrative procedures, professional development 

opportunities, key dates of the academic calendar, and agendas for district-level participatory 

governance committees [IV.D.6-1, IV.D.6-2, IV.D.6-3, IV.D.6-4, IV.D.6-5, IV.D.6-6]. District 

administrators give regular reports to district-level committees, whose members then relay this 

information to their colleges. Examples of this include the Vice Chancellor of Finance reporting 

on the adopted budget to the members of the PBC and the Vice Chancellor of Academic Affairs 

reporting to the District Academic Senate on matters that intersect with the 10+1 [IV.D.6-7, 

IV.D.6-8]. 

 

Analysis and Evaluation 

 

The District uses a variety of methods to ensure that the colleges receive the information they 

need for making decisions. In addition to the activity specified by the evidence given in the 

preceding section, the college VPIs and VPSSs meet regularly with each other to address district 

wide matters that fall under their respective domains. 

 

7. The district/system CEO regularly evaluates district/system and college role 

delineations, governance and decision-making processes to assure their integrity and 

effectiveness in assisting the colleges in meeting educational goals for student 

achievement and learning. The district/system widely communicates the results of these 

evaluations and uses them as the basis for improvement. 
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Evidence of Meeting the Standard 

 

Beginning in spring 2018, the Chancellor and the College Presidents began a process of revising 

the delineation of functions between the District and Colleges to serve as the basis of 

considerations for restructuring. This PCCD Delineation of Functions Map was then vetted 

through the College Council and Academic Senate and distributed as a result of a collaborative 

process among the four Colleges and the District Office. The PCCD/College Function Map is 

based on the Policy and Procedures for the Evaluation of Institutions in Multi-College/Multi-

Unit Districts or Systems of ACCJC/WASC [IV.D.7-1]. 

 

As part of this process, PCCD has engaged in discussions with CBT about decentralization/ 

centralization. CBT helped to guide the initial phases of the decentralization/centralization 

process which began in earnest at the beginning of fall 2019 semester. CBT initiated an overview 

of the process and assisted in facilitating needed discussions to ensure input was obtained from 

impacted units and the participatory governance process [IV.D.7-2]. The Board approved the 

District unit timeline and Chancellor’s Office reorganization at the September 10, 2019, meeting 

[IV.D.7-3]. The timeline indicated a completion of the District Office reorganization by 

December 10, 2019, and College reorganization by May 2019 (but this was later extended to fall 

2020). 

 

The PBIM workgroup built upon the prior work of the PBIM Summit and developed design 

principles for the Executive Administration to use in reorganizing the District services and 

functions. The principles were presented to the PGC and recommended to the Chancellor. The 

Executive leadership engaged in multiple exercises/meetings to develop the organizational 

structure. As a result, services including facilities, maintenance and operations were centralized. 

Financial Aid was decentralized, and Admissions and Records is slated to be decentralized once 

the college infrastructures are prepared to provide the services to students without a disruption in 

service. The Legal Department was reconstituted, and the Finance Department was reorganized 

to be consistent with the FCMAT and CBT recommendations [IV.D.7-4]. 

 

The PBIM workgroup was tasked with making recommendations to address the governance 

structure issues raised in the CBT report. CBT recommended that the District “re-examine, 

analyze, realign, and clarify governance structures (e.g. PBIM, BAM, etc.) with decisions on 

centralization and decentralization. The changes implemented include, removing the budget 

approval role from the Planning and Budget Committee. The role of the committee is being 

redefined as being responsible for providing recommendation on the creation of the budget 

assumptions, calendar, allocation model and annual budget. The work of the Facilities 

Committee will be re-evaluated at the campus level. The modification of the governance 

structure is ongoing work and will be evaluated regularly for updates. 

 

Analysis and Evaluation 

 

The assessment and reevaluation of district/college role delineation is a continuous process. Most 

recently, this process has resulted in the decentralization of some previous district functions to 

the colleges. 
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Conclusions on Standard IV.D. Multi-College Districts or Systems 

 

The District Chancellor provides leadership, sets clear expectations of educational excellence 

and high performance of the team. The Chancellor clearly defines roles and delegates the 

authority to the College Presidents. The Chancellor delineates, documents, and communicates 

operational responsibilities and functions of the district. 

 

The district policy for resource allocation has not served the district or the colleges well. The 

Chancellor charged the BAM Task Force with making a recommendation of a model that is 

sustainable and works in the interest of the Colleges and District. 

 

The Chancellor has full responsibility and authority to administer the District and System 

policies without interference. The Chancellor keeps the Board appraised of issues through 

weekly updates. 

 

Communication between the District and Colleges has been enhanced though district wide 

meetings, updates, and newsletters. 

 

The District has engaged a number of assessments of its effectiveness, received more than a 

hundred recommendations and has diligently worked to address the issues raised. 

 

Evidence List 

 

Number Description 

IV.D.1-1 PCCD BP 1100 The Peralta Community College District 

IV.D.1-2 Flex Day Chancellor’s Presentation, 08/20/20 

IV.D.1-3 PCCD BP 2430 Delegation of Authority to the Chancellor 

IV.D.1-4 PCCD BP 7110 Delegation of Authority for Hunan Resources 

IV.D.1-5 PCCD BP 3100 Organizational Structure 

IV.D.1-6 College President Job Description 

IV.D.1-7 PCCD Functional Map 

IV.D.1-8 PCCD AP 3100 Organizational Structure 

IV.D.1-9 PCCD Governance Website 

IV.D.1-10 College Participatory Governance Website 

IV.D.2-1 PCCD BP 7110 Delegation of Authority for Human Resources 

IV.D.2-2 PCCD BP 2430 Delegation of Authority to the Chancellor 

IV.D.2-3 PCCD Functional Map 

IV.D.2-4 PCCD PBIM Summit Agenda, August 2019 

IV.D.2-5 PCCD PBIM Summit Agenda, September 2020 

IV.D.2-6 Financial Aid Director Job Description 

IV.D.3-1 PCCD BP 6300 Fiscal Management and Accounting 

IV.D.3-2 PCCD AP 6300 General Accounting 

IV.D.3-3 Audit report to PBC 

IV.D.3-4 PCCD BP 6250 Budget Management 

IV.D.3-5 PCCD PBIM 
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https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESvjlofG9LNCtyjhNYTMgxkBmHH8RSm9MHVuiAiid-5xmw?e=8PYhw8
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU6dxed-tu5Ig5GVDLLXx1sBSqWAeeNBP6QHx7U0arjupA?e=3OTxvg
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU6dxed-tu5Ig5GVDLLXx1sBSqWAeeNBP6QHx7U0arjupA?e=t4OnYa
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQKt6EbqtDZNkPwjN3Jk1OgBKO3aLUpwL1rmeUv1ri0xCg?e=FXItyu
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERjdk4_kcaZNrCNCobNoYUgBnV4ZemGnGW71xDqQNowxGQ?e=rkr2Ql
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ES4WSBeT5qlDqfloz2PK4rUBsLBV8Bl722O7RMfjzPHwQg?e=cfgA8M
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EV7Ai28sVDxHidqQ2CVoF8MB-9o0kXg0rni3NgEECr-n0A?e=hXzqiI
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbNgvy0Y8KpPtx7X77Tph5wB4aoMW69Kymd76rcVEF7u9w?e=UzS5Oo
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EU1_e4fUpK1MnjgAlczMouoB-685ELqYXQC5cenbM-IQtQ?e=OkGgn8
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeRirWIvtd5GosO_yw53dioBbCmVT0CBHMNRrOyzzydjlQ?e=lkbN01
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYRi_N_5gKtCoeSaM91vru8BSZ0YGgvygjUXc4uSP-mbPA?e=lktP1N
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EYuMJndRQwVHid-cqtOpARkBjdil9aNKO7TUdV8f1ArVmw?e=MFOsse
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbxQM62yHmhKpd7HvHqNlWoB_bOdFH-7uD65wQX8uOdtEw?e=HCwN2f
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ea_0uZUip49CibrZcQVSzb0BUrNp15lPkPJOg9BQUAiIag?e=CXG44K
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EQg-cpktUzdOhYKrMjvbsZoBPbiEnVsH88PGC9qckuF_jA?e=nhPWYv
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZxPn691-i1Eme38hLXM32EBZd8dqvY7jAqQe79GGNDwNQ?e=Dq88On
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Number Description 

IV.D.3-6 PCCD Budget Allocation Model 

IV.D.3-7 PCCD BP 6100 Delegation of Authority, Business, and Fiscal Affairs 

IV.D.3-8 PCCD Chancellor’s Fiscal Update, August 2020 

IV.D.3-9 PCCD PBIM Website 

IV.D.4-1 PCCD AP 2430 Delegation of Authority to the Chancellor’s Staff 

IV.D.4-2 College President Job Description 

IV.D.4-3 College Council Bylaws 

IV.D.4-4 College Budget Committee Bylaws 

IV.D.5-1 PCCD Strategic Goals and Objectives 2015-2016 

IV.D.5-2 State/PCCD Goals Updated Objectives, 12/10/18 

IV.D.5-3 PCCD Strategic Plan Recast, 05/01/20 

IV.D.5-4 PCCD BP 3225 Institutional Effectiveness 

IV.D.5-5 PCCD AP 3225 Institutional Effectiveness 

IV.D.5-6 PCCD BP 3250 Institutional Planning 

IV.D.5-7 PCCD AP 3250 Institutional Planning 

IV.D.5-8 PCCD Strategic Enrollment Plan 2019-2024 

IV.D.5-9 PCCD Program Review Website 

IV.D.5-10 PCCD Planning and Budgeting Council Meeting Minutes, 03/08/19 

IV.D.6-1 Internal classified position posting email announcement for Merritt College 

IV.D.6-2 Internal faculty position posting email announcement for Merritt College 

IV.D.6-3 Internal administrative position posting email announcement for Merritt College 

IV.D.6-4 Merritt-FAS PD email announcement, date TBD 

IV.D.6-5 Merritt-FAS Census Roster due date email announcement, date TBD 

IV.D.6-6 Merritt-FAS PBC Meeting Agenda, 11/20/20, Email Announcement 

IV.D.6-7 PCCD Planning and Budgeting Council Meeting Minutes, date TBD 

IV.D.6-8 District Academic Senate Meeting Minutes, date TBD 

IV.D.7-1 PCCD Functional Map 

IV.D.7-2 CBT Phase II: Focus on Centralized and Decentralized Services 

IV.D.7-3 PCCD Board of Trustee Meeting Minutes, 09/10/19 

IV.D.7-4 PCCD Integrated Fiscal Plan 2019-2024 
  

https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZxPn691-i1Eme38hLXM32EBoz0zFERPDc3OYa7zjakJMg?e=FjcTYQ
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZbyymQAfIBEmzkv_KaphuQBxWeQ065t2pNSHqTVrM_0VA?e=mnIsEK
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EalhuDC3hLxHvkCbbuWHsoQBsf4hzMCHTqJOo_3zXNM0fg?e=ct5HCa
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUqObBRbwTBFn6Zcv7WG8UYB_r8l6IQyoWFDbzVQ5BWopg?e=y2vn3y
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERHyWxnluT9ClfGXZqtFnp8Bq3H56mzQIG-JJXN359DWgQ?e=NWvjep
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EcG0G6pQb3pHqWX44UhvH80Bxq-OIex4vlyLKObeiq2apg?e=uBNyQ4
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ERj9OBGV425MsCZHAJGzL80B70viIJHBJ-5iU-BIiMGMVA?e=g7Q67L
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Eawwr95YiSlMoOXyK_q7nWUBTMVYDnaw2hbVOsWp3frqWA?e=KPb9Gl
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EfmquPcdvbdCqtq2cuaWDh8BaIXTH7UYUU7x3f7bs2GLtQ?e=VGPXbg
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUh-a0ByrsBOuf-D1V2zHc4BHrnrzOWq-EMFML-Jxrymyw?e=LLQ5vb
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EbVInI6KJnFDufV_yxgh9Z0Bt4pD9ypAvkyAlP1YUbV1Lw?e=45otZn
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EdHa-Vu6IStDhzgTv1J68AMBdw9kWtolrc81fKdiB0C_Xg?e=jGbwQB
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EXL68z8pVwxMrEHCW8zuWewBYFA8L4yBSuWccoSIh4GSQg?e=f29jcy
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVkefJ3m5ihCuRWHSlmnSNIB-a6bOyygYQbO6v8BAKwCbA?e=cD7buU
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESPvtqTrC_FMpoOC8graCEYB4-Fv2B-3-i3pS5Xvd2LAlw?e=9Oye5x
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EV5SDRfNWblKpmOFBK72UyMB5lY6GpDe6xXlc4jq8td4RQ?e=TiOFMq
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUIhr6M1GNBOiD0IDcMlf34BRotCGdIuVN0eNjCTAdd8rA?e=yqY2PX
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETHFNKGTpzpBvQhipTNwxBQB8J_nyzVbo8VCtGUM466kbQ?e=LH2pHd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ER33cLkdJc1JhlRoIGSkCdYBGObzvhnc-I7IK8D9I8TD7w?e=zPqPQM
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EeSFq5s-gFRMv3Hje_1pK88Bjq6UdUJW3K9wpnxIouWNBg?e=AGXQ46
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ET9v5_YKjilDoezDr9VMRjoBlGx_vnlAj15SHhUTujh8cw?e=oW6iru
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ET1_Qh82s_FHjBIRW7hcfWUBSrX6gnTB8zz1bJffme8OEA?e=oBshvF
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EZ78tNhPAWpDjZEEpKAYYc8Bc9rh7CFc-afXotX3gi1EzA?e=JUZu0n
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Ece74S2pcRhMpSWOdgAu3j4BBpEIE3EBKz3z5IATToHcRQ?e=r4VGzE
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ES8ngzzWBOdJpxJFgG4z03wBz1X5jYSPXdMNaF-v7MADPQ?e=8nI7hd
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ESykqIFJxMhLhzlQXnLUPzMBmD6aRM6xD4EqfWDqurGvPQ?e=Bdubhx
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EUqObBRbwTBFn6Zcv7WG8UYB_r8l6IQyoWFDbzVQ5BWopg?e=y2vn3y
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/ETVJFE6OHwBAkOPr0UhUUhwBamusU0Gct1uKenGEC0S_ag?e=codkMe
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/EVDZopC-2XBIrMf_BkOAmUgB8FhRTAaaGY_Z8rfan93ynQ?e=DJWhG3
https://peralta4-my.sharepoint.com/:b:/g/personal/dlawson_peralta_edu/Edr02Owr0PVLkLMkZovU_dYBGS8Iz3eGRWN-JUsTzjqXbw?e=DXDcCH
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H. Quality Focus Essay 
 

Introduction of Projects 

 

Merritt College has identified equity as a critical focus for improving student success metrics and 

addressing persistent disparities in longitudinal findings. To that end, the Office of Instruction 

and Student Services are focused on the collaborative development and implementation of 

strategies that will improve program completion and transfer rates among our disproportionately 

impacted student groups. Specifically, the College has identified four action plans for enhancing 

access to certificate and degree programs across the institution that align with the four pillars of 

Guided Pathways: Clarify the Path, Enter the Path, Stay on the Path, and Ensure Learning and 

with ACCJC Standards I.B., I.C., II.A. and II.C. These plans include a broad range of support 

and resources to provide relevant assistance to students as they pursue their academic and career 

goals with the intent of (1) closing the achievement gap that exists for Latinx and Black 

American students and (2) increasing graduation rates among these same groups by 15 percent in 

two years. 

 

Action Plan(s) 

 

The College will initiate the following four action plans during the 2020-2021 school year: 

 

Action Plan 1. In alignment with the College’s Guided Pathways planning, develop efficient 

pathways for all of majors that are scheduled to support timely program completion and 

improved student success rates by Fall 2021. Whenever possible, the College will create two-

year pathways with first and third followed by second and fourth semester sequencing in order to 

maximize the opportunity for both full-time and part-time students to complete their programs in 

the least number of semesters. Providing part-time student pathways addresses the equity gap 

that often exists for individuals that cannot afford to attend college full-time. Collaboration 

between the Office of instruction and Student Services will facilitate student access to practical 

forms of support that address quality of life barriers and enable them to focus on their learning 

and successfully complete their programs. In spring 2020, the College developed its areas of 

interest (“meta majors”) and began mapping programs to ensure that students can readily 

understand the timing and sequencing of courses they need to take in order to complete their 

desired program of study in the most optimal way. In fall 2020, the program mapping was 

completed, and the College is now poised to begin implementing these pathways during this 

academic year (2020-2021). The promotion and marketing of these areas of interest and their 

respective pathways initiates the full cycle of the four Guided Pathways pillars by clarifying the 

path. Merritt is currently making strides in fulfilling the requirements of all four pillars. Though 

uniquely focused on their respective approaches and intended outcomes, the remaining three 

projects below also align with the Guided Pathways pillars. (Action Plan 1 aligns with Standards 

I.B.6., I.C.1, I.C.4, II.A.6) 
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Activity  Responsible Party Resources Timeline 

Creating program maps 

for all College 

programs 

Department Chairs and 

Program Directors 

develop proposal to 

submit to Dean 

Consulting Partner: 

Irving Chin 

December 2020 

Consultation with Math 

and English Chairs to 

discuss the 

development of 

program maps that have 

those disciplines as 

requirements 

Department Chairs and 

Program Directors in 

collaboration with the 

academic deans. 

 November 2020 

Review of Program 
Maps by Guided 

Pathways Committee 

Guided Pathways 
Faculty Lead 

Consulting Partner: 
Irving Chin -GP Funds 

February 2021 

Consultation with 

Counseling  

Department 

Chairs/Program 

Directors and Division 

Dean 

 Early March 2021  

Program Mapping 

Presentation 

Guided Pathways 

Committee, Math and 

English Chairs 

Consulting Partner: 

Irving Chin – GP Funds 

March 18, 2021 - Flex 

Day  

Training of counselors 

and other faculty/staff 

responsible for student 

outreach and 

counseling 

VPSS and Counseling 

Dean 

GP Funds April 2021 

 

Action Plan 2. Launch the new college-wide marketing theme, “Success by Design” (Clarify the 

Path). This campaign will integrate and leverage existing and planned resources, including the 

redesigned website, Merritt Hub (digital recruitment community), College Central (employment 

placement website), Guided Pathways program mapping, and Guided Pathways areas of interest. 

Marketing will feature career and transfer programs and ensure a cohesive presentation of the 

exciting new Merritt brand on our website, in advertising, and in our considerably expanded 

social media presence. One of the main target audiences of this campaign includes students who 

did not apply to or gain admission to 4-year universities. (Action Plan 2 aligns with Standards 

I.B.6 and I.C.4). 
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Activity  Responsible Party Resources Timeline 

Collaborate to 

determine marketing 

theme and scope 

President, VPSS, VPI, 

SEM Committee, 

Researcher, Three 

Senate Presidents 

 November 2020 -

February 2021 

Upload Areas of 

Interest and Program 

Maps to College 

Website 

Website Support Team   

Development of 

Promotional Video 

Communication 

Faculty Lead, District 

PIO 

GP Funds February 2021 

Launch: Merritt Hub, 

College Central, 

Program Maps 

Merritt Hub Consultant SWP Funds February 2021 

 

Action Plan 3. Develop a Career Exploration Summer Academy in partnership with OUSD’s 

Linked Learning Division to enable students to earn college credit and explore hands-on (virtual) 

CE programs while earning a stipend for completion (Enter the Path). The programs that have 

been identified for the first Academy are: Administration of Justice, Emergency Medical 

Technician, Fire Sciences, and Paralegal Studies. (Action Plan 3 aligns with Standards I.B.6 and 

II.A.7). 

 

Activity  Responsible Party Resources Timeline 

Meet with OUSD to 

discuss summer 

academies and 

determine interest 

PCCD SWP Director, 

Div II Dean, CE 

Faculty, K-12 

Partners 

SWP Funds Fall 2019 

Confirm CE faculty 

that are interested in 

participating in 

summer academy  

Div II and III Deans, 

CE Faculty 

 Spring 2020 

On-going meetings 

w/OUSD to flush out 

details 

Div II and III Deans  Spring 2020 

Development of Flyer 

and Outreach to 

Students 

Div II and III Deans SWP Funds Spring 2020 

Finalize Career 

Exploration Schedule 

(transition to Virtual)  

Div III Dean, CE 

Faculty, K-12 

Partners 

SWP Funds May/June 2020 
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Activity  Responsible Party Resources Timeline 

ePAFs for 

participating Faculty 

are initiated 

Div III Dean SWP Funds May/June 2020 

CRN for COUNS 

207A is provided to 

OUSD/K-12 to do a 

batch enrollment  

A&R, VPI, Deans, 

Scheduler, K-12 

Partners 

 May/June 2020 

Career Exploration 

Academy is 

Launched 

A&R, VPI, Deans, 

Scheduler, 

Participating faculty, 

K-12 Partners 

SWP Funds June – July 2020 

Debrief and review of 

Data 

Div II and III Deans, 

Participating Faculty, 

K-12 Partners 

 July/August 2020 

 

Action Plan 4. Launch a pilot cohort program intended to increase the academic success of 

Black and Brown students in STEM fields (Enter the Path, Stay on the Path, Ensure Learning). 

The model will include monthly professional development workshops to train instructors to 

adopt pedagogical approaches that are culturally sensitive and relevant. Student services staff 

will receive training in equity approaches that positively impact the student experience. Students 

will receive weekly coaching sessions and embedded tutoring for their transfer-level program 

courses. The College will carefully track improvements in academic success and program 

completion among this cohort to assess the impact of these individual changes and their 

contributions to these students’ success. The goal is to narrow the achievement gap that persists 

for Black and Brown students in STEM programs. (Action Plan 4 aligns with Standards I.B.6, 

II.A.7, and II.C.3). 
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Activity  Responsible Party Resources Timeline 

Identify workgroup 

composed of faculty 

and staff  

STEM faculty, 

department chairs/ 

program directors and 

administration 

 Early October 2020 

Planning Sessions: 

Determination of 

Program(s) Focus and 

schedule, Cohort size, 

Secure funding 

sources (apply for 

grants and College 

CE grant funding for 

program costs and 

student stipends), 

Select cohort faculty 

and staff, Identify 

CBO to assist with 

wrap around services 

and Industry partners 

to participate on 

advisory committee 

STEM faculty, 

department chairs/ 

program directors and 

administration 

 October – November 

2020 

Present as 

Informational Item 

Curriculum 

Committee, 

Academic Senate, 

College Council 

 February 2021 

Develop training for 

faculty and classified 

staff 

Advisory Committee, 

Administration 

Consultants 

(Bakersfield Program 

Staff) 

February 

2021 

Recruit students: 

Review existing 

applications of 

students with 

declared majors in 

the identified STEM 

programs, Outreach 

to high schools, 

STEM dual 

enrollment classes, 

HS Outreach 

Specialist, 

Counselors 

Grant funding 

Researcher to 

perform query to 

identify eligible 

students 

July 2021 

Orientation Cohort Faculty 

members, Counselors 

Grant funding August 2021 

Implementation of 

Cohort First Semester 

Schedule 

Cohort Faculty 

members, Counselors 

Grant funding 

(Stipends for 

students) 

Fall 2021 
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Anticipated Impact on Student Learning and Achievement 

 

The overarching anticipated impact of these projects is to make progress in closing the 

achievement gap that exists for Latinx and Black American students. The College intends to 

achieve the following specific outcomes:  

 

• Increase graduation rates among Latinx and Black American students by 15 percent in 

two years. 

 

• Decrease the average number of years that it takes Merritt students to graduate by 30 

percent in two years. 

 

• Strengthen the partnership between Merritt and OUSD schools with the result that more 

than 15 percent of students participating in the Career Exploration Summer Academy will 

enroll in one these programs at Merritt after they graduate from high school. 

 

• Double the number of non-White students that graduate in STEM fields in two years. 

 

Outcome Measures 

 

The College will measure the success of the four Quality Focus Essay action plans by the 

following metrics: 

 

Action Plan 1: Student success rates, graduation rates, transfer rates, semesters enrolled 

 

Action Plan 2: Increased enrollment among target audiences, retention and graduation rates of 

students that enrolled as a result of the marketing campaign 

 

Action Plan 3: Increased enrollment in the Administration of Justice, Emergency Medical 

Technician, Fire Sciences, and Paralegal Studies programs as a direct result of the summer 

exploration program. 

 

Action Plan 4: Enrollment, graduation and transfer rates of Black American and Latinx students 

in STEM programs 
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