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Quality Focus Essay
Introduction of Projects

Merritt College has identified equity as a critical focus for improving student success metrics and
addressing persistent disparities in longitudinal findings. To that end, the Office of Instruction
and Student Services are focused on the collaborative development and implementation of
strategies that will improve program completion and transfer rates among our disproportionately
impacted student groups. Specifically, the College has identified four action plans for enhancing
access to certificate and degree programs across the institution that align with the four pillars of
Guided Pathways: Clarify the Path, Enter the Path, Stay on the Path, and Ensure Learning and
with ACCJC Standards I.B., I.C., II.A. and II.C. These plans include a broad range of support
and resources to provide relevant assistance to students as they pursue their academic and career
goals with the intent of (1) closing the achievement gap that exists for Latinx and Black
American students and (2) increasing graduation rates among these same groups by 15 percent in
two years.

Action Plan(s)
The College will initiate the following four action plans during the 2020-2021 school year:

Action Plan 1. In alignment with the College’s Guided Pathways planning, develop efficient
pathways for all of majors that are scheduled to support timely program completion and
improved student success rates by Fall 2021. Whenever possible, the College will create two-
year pathways with first and third followed by second and fourth semester sequencing in order to
maximize the opportunity for both full-time and part-time students to complete their programs in
the least number of semesters. Providing part-time student pathways addresses the equity gap
that often exists for individuals that cannot afford to attend college full-time. Collaboration
between the Office of instruction and Student Services will facilitate student access to practical
forms of support that address quality of life barriers and enable them to focus on their learning
and successfully complete their programs. In spring 2020, the College developed its areas of
interest (“meta majors”’) and began mapping programs to ensure that students can readily
understand the timing and sequencing of courses they need to take in order to complete their
desired program of study in the most optimal way. In fall 2020, the program mapping was
completed, and the College is now poised to begin implementing these pathways during this
academic year (2020-2021). The promotion and marketing of these areas of interest and their
respective pathways initiates the full cycle of the four Guided Pathways pillars by clarifying the
path. Merritt is currently making strides in fulfilling the requirements of all four pillars. Though
uniquely focused on their respective approaches and intended outcomes, the remaining three
projects below also align with the Guided Pathways pillars. (Action Plan 1 aligns with Standards
I.B.6.,1.C.1,1.C.4, 11.A.6)



Responsible Party

Creating program maps Department Chairs and  Consulting Partner: December 2020
for all College Program Directors Irving Chin
programs develop proposal to
submit to Dean
Consultation with Math =~ Department Chairs and November 2020
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development of academic deans.

program maps that have
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Counseling Chairs/Program

Directors and Division

Dean
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Action Plan 2. Launch the new college-wide marketing theme, “Success by Design” (Clarify the
Path). This campaign will integrate and leverage existing and planned resources, including the
redesigned website, Merritt Hub (digital recruitment community), College Central (employment
placement website), Guided Pathways program mapping, and Guided Pathways areas of interest.
Marketing will feature career and transfer programs and ensure a cohesive presentation of the
exciting new Merritt brand on our website, in advertising, and in our considerably expanded
social media presence. One of the main target audiences of this campaign includes students who
did not apply to or gain admission to 4-year universities. (Action Plan 2 aligns with Standards
I.LB.6 and 1.C.4).
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Action Plan 3. Develop a Career Exploration Summer Academy in partnership with OUSD’s
Linked Learning Division to enable students to earn college credit and explore hands-on (virtual)
CE programs while earning a stipend for completion (Enter the Path). The programs that have
been identified for the first Academy are: Administration of Justice, Emergency Medical
Technician, Fire Sciences, and Paralegal Studies. (Action Plan 3 aligns with Standards [.B.6 and
ILA.7).
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Students
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Faculty, K-12
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Responsible Party
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Action Plan 4. Launch a pilot cohort program intended to increase the academic success of
Black and Brown students in STEM fields (Enter the Path, Stay on the Path, Ensure Learning).
The model will include monthly professional development workshops to train instructors to
adopt pedagogical approaches that are culturally sensitive and relevant. Student services staff
will receive training in equity approaches that positively impact the student experience. Students
will receive weekly coaching sessions and embedded tutoring for their transfer-level program
courses. The College will carefully track improvements in academic success and program
completion among this cohort to assess the impact of these individual changes and their
contributions to these students’ success. The goal is to narrow the achievement gap that persists
for Black and Brown students in STEM programs. (Action Plan 4 aligns with Standards 1.B.6,
II.A.7, and II.C.3).
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Anticipated Impact on Student Learning and Achievement
The overarching anticipated impact of these projects is to make progress in closing the

achievement gap that exists for Latinx and Black American students. The College intends to
achieve the following specific outcomes:

e Increase graduation rates among Latinx and Black American students by 15 percent in
two years.

e Decrease the average number of years that it takes Merritt students to graduate by 30
percent in two years.

e Strengthen the partnership between Merritt and OUSD schools with the result that more

than 15 percent of students participating in the Career Exploration Summer Academy will
enroll in one these programs at Merritt after they graduate from high school.

e Double the number of non-White students that graduate in STEM fields in two years.
Outcome Measures

The College will measure the success of the four Quality Focus Essay action plans by the
following metrics:

Action Plan 1: Student success rates, graduation rates, transfer rates, semesters enrolled

Action Plan 2: Increased enrollment among target audiences, retention and graduation rates of
students that enrolled as a result of the marketing campaign

Action Plan 3: Increased enrollment in the Administration of Justice, Emergency Medical
Technician, Fire Sciences, and Paralegal Studies programs as a direct result of the summer
exploration program.

Action Plan 4: Enrollment, graduation and transfer rates of Black American and Latinx students
in STEM programs
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