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Technology Committee Agenda – May 4th 2023
Location Zoom https://peralta-edu.zoom.us/j/98201266511
 Time: 12:30p.m.-1:20p.m.
Co-Chairs: Administrator: Christopher Lewis; Faculty: Mary Clarke-Miller 

Mission:  Berkeley City College’s mission is to promote student success, to provide our diverse community with educational opportunities, and to transform lives. The College achieves its mission through instruction, student support and learning resources which enable its enrolled students to earn associate degrees and certificates, and to attain college competency, careers, transfer, and skills for lifelong success.

	TIME
	AGENDA TOPIC
	LEADER
	DESIRED OUTCOME

	12:30-12:50
	Review Agenda – any additions
review of last minutes  - vote on minutes to hold until last meeting 

Next Academic year meetings will be scheduled for the 2nd Thursday

Request for Tri Chair from Staff. Discussion. Can be confirmed in meeting one in Sept. 

	Chris Lewis/ 
Mary Clarke-Miller

	

	12.50-1.20pm 
	Standing items - Bond? Emergency funds? 

Status of District Technology Plan, network cabling in progress. 







































Updates on Refresh Plan Vincent to re-refresh 
Quick check in on Adobe subscription 




































Info : Classroom updates- status - Joe is on vacation for this meeting – plans are to update the 4th floor “great room” and the auditorium for next Academic year. Kuni to identify funds 

Website update - Vendors secured? 





















Report on district meetings. 



Other? 
	Chris

Chris and Mary






































Vincent




































Joe



Tania/Tom
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Vincent


	No new update 

Complex project – sec cameras ongoing update. Now part of the cabling upgrade for network. IP cameras will be part of the update infrastructure 
Handicap switches – open doors even if locked – safety issue – how to ensure in compliance. 
The security onboarding process for NetXperts and Net Electric has been completed.  They will begin the fiber backbone and network cabling work for BCC tonight, May 4th.  The installation team will be working the 3rd shift from 10 pm – 6 am so as to minimize business operations.  This phase of the project (network cabling upgrades) is estimated to be completed by early June.  Following this project phase, the upgrade and replacement of our core networking equipment will take place when it arrives (eta 9/23).  Thank you for your support.

Some more herrf to move forward on some classroom upgrades – replacing some classrooms for PC all in one- Quotes in progress. Keeping within the board approval guidelines. Science needs a different solution for 3 classrooms – ASL different again – others PC all in one. Additional laptops for classroom deployment.  
Servers out of date – cannot update os – state suppling funding to upgrade servers to meet security protocols – finishing up 324 it will be complete by summer. 
Asked about students authention for students. CEll signal getting upgraded at merrit first – then BCC may roll out based on the success of Merritt – 60 days – has several components to work together to avoid the multi Auth request. 

Recording to be included into upgrade for auditorium 

Funding is there until used so less stress on getting project rolling – vendors looking at more local – meeting with different vendors. 80K is up front – but still want to look at GP funds to help stretch dollars. - prehaps revisit Linkedin to have incorporated into website. Handshake is up and running. Managed by counseling – Jeejun suggests should be part of the student portal. Jeejun will check to see. 

Joe reported out from bcc at last meeting – focus on Network and MFA multi factor auth. 

	
	Next Meeting May 4th 2023 last meeting of this academic year. 
	
	


Tech Committee Members:
Chris Lewis, Mary Clarke-Miller, Matt Freeman, Christopher Bernard, John Nguyen,  Phoumy Sayavong, Joe Bay, Vincent Koo, Jeejun Bertuso, Randy Yang, Joshua Boatright, Elissa Jaw, Tania Leonian , Student Rep vacant, Tom Rizza
Vision: Berkeley City College is a premier, diverse, student-centered learning community, dedicated to academic excellence, collaboration, innovation, and transformation.

Tech Committee meetings are open to the college community.
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