CITY COLLEGE

CO-CHAIRS
1.

Dr. Denise Richardson, President

Integrated Planning and Allocation of Resources Committee (IPAR)

COMMITTEE GOALS

A

Create a transparent and holistic prioritized resource

2. Dr. Phoumy Sayavong, Institutional allocation process that encompasses institutional
Researcher planning, communication and data informed decisions in
3. Fatima Shah, Counselor budget development for all stakeholders.
B. Incorporate information from the Student-Centered
Funding Formula (SCFF) and the College Strategic Plan
MEMBE_RS i . in alignment with the District Strategic Plan and the
1. Chris Lewis, Interim VP! Vision for Success to inform college resource
2. Stacey Shears, VPSS allocations.
3. Patrick Wallace, Library Tech
4. Azul Lewis, Chemistry and Physical COMMITTEE CH‘_\RGE
Sciences Laboratory Coordinator A. Inform and dlscuss_the college budget development
5. (B i G e, Essssar process for unregtrlcted general fund _(Fund 01).
: : ’ B. Review and prioritize resource allocation requests from
6. Dr. Joseph Bielanski, Articulation the Program Review and Annual Program Updates (APU)
Officer process that align to the college goals, priorities, district
7. Hameed Algahti, ASBCC Senator goals, and ultimately Vision for Success.
8. Louis Chico, ASBCC Senator C. Recommends adoption of the budget for the new fiscal
9. Tenzin Jungney, ASBCC Vice year.

President of Finance

Berkeley City College’s mission is to promote
student success, to provide our diverse community
with educational opportunities, and to transform

lives.

Location: Room 451A or Zoom (https:/peralta-edu.zoom.us/j/81670508148)

DATE: December 10, 2024

Agenda Leader Notes
1. Approve the agenda Tri-Chairs
2. Approve meeting minutes | Tri-Chairs
from November 12, 2024
3. President’'s Updates D. Richardson
4. Comprehensive Program | P. Sayavong
Review timeline update
5. Announcements All

2024-2025 Meeting Dates @ 3pm - 4:15 pm
September 10, 24 - October 8,22 - Nov 12,26 - Dec 10 - Jan 28 - Feb 11,25 - Mar 25 - Apr 8, 22 -
May 13




