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Welcome to Program Review

Berkeley City College - 2019
Learning Resource Center/LRNRE - Service Area with Instruction

Annual Program Update

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

The Learning Resources Center (LRC) focuses on student-centered learning dedicated to academic excellence,
collaboration, diversity, innovation and transformation of, by and for BCC community members. The LRC is here to
promote student success, to provide our diverse community with educational opportunities and resources, and to
transform lives.

Whether students are looking for tutoring, work groups or other academic resources for subjects in Math or the
Sciences, our LRC team is ready to support students’ academic efforts at Berkeley City College.

Program Total Faculty and/or Staff

Full Time Part Time

John Saenz, Learning Resources Coordinator

The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District
goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.

LRC to become the tutoring hub for all tutoring on BCC campus from which Early Alert students are
directed to tutoring.

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
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goal?
College Goal

Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
DGR ER can successfully complete their college

program.
Advance Student Access, Equity, and Success

Obtain CRLA certification for and provide general tutor training program with discipline-specific modules

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
DGRt ERY can successfully complete their college

program.
Advance Student Access, Equity, and Success

Assist tutors in completing practicum and applying for CRLA certifications.

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
DGRt can successfully complete their college

program.
Advance Student Access, Equity, and Success

Develop online tutoring footprint.

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
DGR ERY can successfully complete their college

program.
Advance Student Access, Equity, and Success
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Describe your current utilization of facilities, including labs and other space

The LRC is housed in BCC112 and it includes the computer lab, room 125. There is one office for the coordinator,
room 113.

Program Update

Semester End Enrollment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject

Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.

This dashboard does not allow for a comparison of students who utilize tutoring to different degrees in relation to
their course success. Usage data collected through SARS Track for academic year 2018-19 has been submitted to
the Office of Research. Once the LRC Coordinator and Dean receive data on demographics and success, retention
and progress for these students, an analysis can be conducted.

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
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please describe the department progress on Program Learning Outcomes (PLOs).

SLOs for the LRC were created in 2015 but have not been assessed and no action plans have been created. In
2019, the LRC staff will conduct a review and update of the SLOs and methods of assessment.

Describe the outcomes and accomplishments from previous year’s funded resource allocation request.

Brief description of Source (any additional Total Outcome/Accomplishment
funded request award outside your base Award
allocation) Amount
tutors for LRC, Writing Centd SEA 262,500 Tutors are embedded in math and
classrooms English classes and scheduled for

operating hours of LRC; student
workers staff the LRC desk and
computer room; 50% time instructional
assistant for English

In the boxes below, please add improvement actions and resource requests that are directly related to

the questions answered in this section. If there are no improvement actions or resource requested in this
area, leave blank.

Improvement Action
Improvement

Actions

Improvement Action

Action ltem Description To be completed By Responsible Person

Tutors/ Coordinator engage in professional learning at the state level LRC Coordinator and lead tutors 5/17/2019 Joh n Saenz’ |_|Sa Cook
possibly present, at the 2020 ACTTA
Conference in Berkeley CA.

Resource Request

Professional Department-wide

Development PD needed

Description/Justification Estimated Cost
Priority #5: Transportation and conference 3000

registration fees
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Improvement Action

Action ltem

Description

To be completed By

Responsible Person

Increase permanent support staff

Resource Request

Permanent part-time instru
assistant

8/17/2020

Lisa Cook

Personnel Classified Staff
% Time Description/Justification  Estimated Annual Salary  Estimated Annual
50 Priority #2: Permanent parj-tima | Benefits Costs
instructional assistant 20000 15000
]
Total Costs
35000

Resource Request

Personnel Classified Staff
% Time Description/Justification  Estimated Annual Salary  Estimated Annual
50 Priority #3: Permanent parf-tima | Benefits Costs
instructional assistant 20000 15000
]
Total Costs
35000

Improvement Action

Action Item

Description

To be completed By

Responsible Person

Hire more tutors

Resource Request
Personnel

% Time

Additional tutors needed for inc

English and math courses

demand for embedded tutors in onine,

1/20/2020

Lisa Cook, John Saenz

Student Worker

Description/Justification

Estimated Annual Salary
Costs

Estimated Annual
Benefits Costs

file:///C/Users/Staff/Desktop/2019-2020%20APU%20Report/APU-LRC-HTML%20REPORT.htm[10/13/2020 11:21:53 AM]




Microsoft Power BI

Priority #4: Tutors for online caurses and |
additional linked support co{ 40000

offered in English and math imsprmg

2020
Total Costs
40000
Improvement Action
Action Item Description

To be completed By

Responsible Person

Increase square footage of LRC

Resource Request
Facilities

Description/Justification

not adequately allow for study groups,
individual tutoring and private work
space

the current space is impacted 8/23/2021

Other

Estimated Cost

Priority #1: Assign the LRC to a larger space in the
new building to accommodate usage and be
located near support services

Resource Request Summary

Total Cost: $43000
Total Resource Request: 3

Program Update
Personnel

Type % Time

Student Worker

Description/Justificd&stimated
Annual Salary
Costs

Tutors for online 40000
courses and

additional linked

support courses

to be offered in

English and

math in spring

Estimated Total Costs
Annual Benefits
Costs

40000
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2020
Sub-Total: S40000
Professional Development
Type Description/Justification Estimated Cost

Department- Transportation and conference 3000
wide PD needed registration fees

Sub-Total: $3000

Technology and Equipment
No Resources found for this
category

Supplies
No Resources found for this
category

Facilities
No Resources found for this
category

Library
No Resources found for this
category

Other

No Resources found for this
category

Sign and Submit

Please provide the list of members who participated in completing this program review.

Lisa Cook

John Saenz

Please enter the name of the person submitting this program review.

Lisa Cook
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