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Welcome to Program Review

Berkeley City College - 2019
CIS - Instruction

Annual Program Update

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

The mission of the program is to educate students so that they can compete and perform successfully in today’s
ever-changing global business environment. Students in this program will acquire the computer application,
programming, and technical knowledge and skills needed for initial employment, skill upgrades, career
advancement, and career changes as well as the undergraduate courses needed to move into four-year computer
science or other related degree programs that have similar goals.

Program Total Faculty and/or Staff

Full Time Part Time
Paramsothy Thananjeyan Neil Dunlop
Vladeta Djukich Paul Winsberg
Benjamin Allen Fayez, El Giheny

Juan Herrera
Malkiat Sandhu

The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District
goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.

Create a non-credit course sequence and certificates for Office/Windows (ongoing, partially completed
in review by Curriculum committee)

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
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goal?
College Goal

Enhance Career-Technical Education Certificates and
Degrees: Enhance BCC's 1- and 2-year career and

DiEghRicalfucation programs so that they provide
current and transferable skills and competencies to

Byidl F1081g W98 RINEERS,, and to maintain

competency for advancement in one’s career.

Create a new CS course sequence and work for articulation with the UCs

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Enhance Career-Technical Education Certificates and
Degrees: Enhance BCC's 1- and 2-year career and

DieghRicalLfucation programs so that they provide
current and transferable skills and competencies to

Byidl £1081g W98 RIYNFERS,, and to maintain
competency for advancement in one’s career.

Create a new Computer Science and Technology CA/AS certificate

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Enhance Career-Technical Education Certificates and
Degrees: Enhance BCC's 1- and 2-year career and

DieGhRiceEgucation programs so that they provide
current and transferable skills and competencies to

By £rosrgmagt HH0EHREs, and to maintain

competency for advancement in one'’s career.

Update Web Programming and Advanced Computer Programmer Certificate

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Enhance Career-Technical Education Certificates and
Degrees: Enhance BCC's 1- and 2-year career and

DieGhRicglEgucation programs so that they provide
current and transferable skills and competencies to

By £rosrgmegs HI0EHREs, and to maintain
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competency for advancement in one’s career.

Course and faculty assessment - Complete assessment for courses and faculty in three year cycles

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Enhance Career-Technical Education Certificates and
Degrees: Enhance BCC's 1- and 2-year career and

DieGhRicgEgucation programs so that they provide
current and transferable skills and competencies to

By £rosrgmagt HH0EHREs, and to maintain

competency for advancement in one'’s career.

Describe your current utilization of facilities, including labs and other space

The CIS classes utilize Computer Labs (312, 323, 324) for most of their courses. The labs are shared with all
departments. Average utilization is above 90%, with some labs available during non-peak or demand period.
General classrooms are used for additional classroom space. Given the typical presentation of the courses, good

audiovisual projectors and audio equipment are necessary in the classrooms. Instructors also require dry erase
boards and solid internet connection in the classrooms.

Program Update

Semester End Enroliment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject
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Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.

Overall and by every category and group, CIS retention and completion rates are lower than the BCC rates. For the
year 2018-2019, the retention rate for BCC is 80% compared to 71% for CIS; and completion rate of BCC is 69%
compared to 51% for CIS. In general, CIS subjects are more challenging than many other disciplines and many BCC
students are not prepared to tackle the difficulty of the courses. It should be noted that between 2017-2019,
department had to cancel many full sections of classes due to disruptions in the faculty hiring process and one of
full time has been under reduced load during the Fall/Spring semesters, and another had missed a complete year
without advanced notice (resulting in many cancellations after the first day of classes). Most importantly it
underscores the need to create a proper sequence of courses to enable students to reach the level of competency
required for the industry and transfer to 4-year colleges. A new faculty was hired in 2019 and it is expected that
the enrollment, retention rates, and completion rates will improve in the next few years.

By Gender: Enrollment is skewed towards male, with 68% males and 32% females. But completion and retention
rates are similar. (51-52%)

By Age: Enrollment is mostly younger students with almost 42% between 19-24 years of age. Nearly 86% of the
students are less than 34 years.

By Ethnicity: Majority are Asian and White students (38% are Asians, and 21% are Whites). Course completion
rates are the lowest for Black/African American students (35%) compared to 55% for White students and 61% for
Asian students.

No separate statistics are available for CIS by Student Groups or Student Service Areas. These are presented in the
Bl tool for the whole college only.

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
please describe the department progress on Program Learning Outcomes (PLOs).

Courses and certificates are on an on-going three year cycle of assessment. The results of assessments, retention
rates, completion rates are discussed in discipline meetings. Instructors are encouraged to modify course contents
and delivery methods to meet SLOs and PLOs.
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Describe the outcomes and accomplishments from previous year’s funded resource allocation request.

Brief description of
funded request

Source (any additional Total
award outside your base Award
allocation) Amount

Outcome/Accomplishment

In the boxes below, please add improvement actions and resource requests that are directly related to
the questions answered in this section. If there are no improvement actions or resource requested in this

area, leave blank.

Improvement Action

Improvement
Actions

Improvement Action

Action Item

Description

To be completed By

Responsible Person

Improve completion and retention rates

Resource Request

Student TAs in classrooms a
Learning Resource Center

6/30/2021

Dean/Department Chair

Personnel Student Worker

% Time Description/Justification ~ Estimated Annual Salary  Estimated Annual
PRIORITY 1 Benefits Costs
CIS retention and completio] 30000 0
lower than BCC average. StUTENTTAS M
classrooms and LRC can help improve
these rates.

Total Costs

30000

Improvement Action

Action Item

Description

To be completed By

Responsible Person

Support CIS students and faculty

Resource Request

CIS/CTE coordinator

6/30/2021

Department Chair
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Estimated Annual
Benefits Costs

10000

Personnel Classified Staff
% Time Description/Justification  Estimated Annual Salary
25 PRIORITY 2
A classified staff personis 0 25000
support department chair ana stuaents
to coordinate courses, CTE work, and
transfer to UCs/CSUs
Total Costs
35000

Improvement Action

Action ltem

Description To be completed By

Responsible Person

Offer more courses

Resource Request

Adjunct faculty

Dean/Department Chair

Personnel Part-time Faculty
% Time Description/Justification  Estimated Annual Salary  Estimated Annual
50 PRIORITY 1 | Benefits Costs
Additional faculty is needed| 40000 20000
courses so that students can complete
their courses and certificates in a timely
manner.
Total Costs
60000
Improvement Action
Action Item Description To be completed By Responsible Person
Robotics Support for robotics classes 6/30/2021 Department Chair
Summer
Resource Request
Supplies Instructional
Supplies and
Materials
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Description/Justification Estimated Cost

PRIORITY 3 5000

Robotics kits and software

Improvement Action

Action Item Description To be completed By

Responsible Person

Instructional Supplies Computer and instructional 6/30/2021

Dean/Department Chair

Resource Request

Supplies Instructional
Supplies and

Materials

Description/Justification Estimated Cost

PRIORITY 2 5000

Update instructor computers and accessories.

Improvement Action

To be completed By

Action Item Description

Responsible Person

New Computer Lab to offer m 6/30/2021

New Computer Lab

Dean/Department Chair

Resource Request
Facilities Labs

Description/Justification Estimated Cost

PRIORITY 2 200000

CIS computer labs are used by all departments
and are currently close to full capacity. With the
addition of the new CS faculty, we need a new lab
so that we can offer more courses to enable
students to complete their certificates and
transfer requirements.

Improvement Action
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Action ltem

Description

To be completed By

Responsible Person

Professional Development

Resource Request

Professional
Development

Description/Justification

seminar

Attend trainings, conferencsd 6/30/2021

Dean/Department Chair

Department-wide
PD needed

Estimated Cost

PRIORITY 3

as-needed basis.

Funds to attend training, conferences, and seminars on an

5000

Resource Request Summary

Total Cost: $340000
Total Resource Request: 7

Program Update
Personnel

Type % Time

Student Worker

Classified Staff 25

Description/Justific&itimated
Annual Salary
Costs

PRIORITY 1 CIS 30000
retention and
completion
rates are lower
than BCC
average.
Student TAs in
classrooms and
LRC can help
improve these
rates.

PRIORITY 2 A 25000
classified staff

person is

needed to

support

department

chair and

students to

Estimated

Total Costs

Annual Benefits

Costs

10000

30000

35000
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Part-time
Faculty

coordinate
courses, CTE
work, and
transfer to
UCs/CSUs

50 PRIORITY 1 40000 20000
Additional
faculty is needed
to offer courses
so that students
can complete
their courses
and certificates
in a timely
manner.

Sub-Total: $125000

Professional Development

Type

Department-
wide PD needed

Description/Justification Estimated Cost

PRIORITY 3 Funds to attend training, 5000
conferences, and seminars on an as-
needed basis.

Sub-Total: $5000

Technology and Equipment

No Resources found for this

category
Supplies

Type

Instructional

Supplies and
Materials

Instructional
Supplies and
Materials

Facilities
Type
Labs
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Description/Justification Estimated Cost

PRIORITY 3 Robotics kits and 5000
software
PRIORITY 2 Update instructor 5000

computers and accessories.

Sub-Total: $10000

Description/Justification Estimated Cost

PRIORITY 2 CIS computer labs are 200000
used by all departments and are

currently close to full capacity. With

the addition of the new CS faculty,

60000
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we need a new lab so that we can
offer more courses to enable
students to complete their
certificates and transfer
requirements.

Sub-Total: $200000
Library

No Resources found for this
category

Other

No Resources found for this
category

Sign and Submit

Please provide the list of members who participated in completing this program review.

Paramsothy Thananjeyan

Please enter the name of the person submitting this program review.

Paramsothy Thananjeyan
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