Curriculum Committee Bylaw Change to Membership
Revisions noted below to affected sections reflect the changes as approved at the 10/19/23 and 3/21/24 committee meetings regarding term limits and membership determination.

Membership  
1. One voting faculty representative from each instructional department, including library and counseling Academic and Career Community (ACC).
These representatives are appointed by the Department and approved by the Berkeley City College Academic Senate (BCC-AS). Members will serve a two year term, with one half of the membership confirmed each year (staggered to develop and retain experienced curriculum committee members). Members will be able to succeed themselves if so appointed by their department and approved by BCC-AS, not to exceed 6 years withing any given 10-year period.  For one year after leaving the committee, the outgoing members makes themselves available to the in-coming members for support, but do not attend meetings. 
2. Curriculum Committee Chairperson (voting, only in the case of a tie) (in this role does not serve as a faculty department representative)
3. Articulation Officer (voting)
4. Planning for Institutional Effectiveness (PIE)/Student Learning Outcomes and Assessment Coordinator (SLOAC) Chair (or designee) (voting)
5. Distance Education (DE) Coordinator (voting)  
6. Curriculum and Student Learning Outcomes Assessment Specialist (voting)
7. One (1) student representative appointed by the Associated Students of Berkeley City College (ASBCC). The term of office will be one year, with voting privileges conferred starting the second semester. Reappointments will be allowed, in which case the student representative will have voting privileges for the full term of the reappointment. 
8. The Deans and Vice Presidents are non-voting, ex-officio members and are expected to regularly attend BCC-CC meetings to participate in discussion on matters that affect their areas.
Note: Members serving in more than one role have only one vote.

Appointments, Vacancies, and Election of Chair
1. During February of each year, the BCC-CC Chairperson will inform the Department Chairs, Berkeley City College Academic Senate President, and the ASBCC President of any vacancies for the following fall semester within their respective areas. Appointments to fill those vacancies will be forwarded to the BCC-CC Chairperson by February 28. 
2. A vacancy may be declared when a member is absent for three BCC-CC meetings within one semester. The BCC-CC chair will then inform the Department Chair, Academic Senate president, and or ASBCC President (as appropriate) of the vacancy, who will work together to appoint a replacement within two weeks. 
3. If any position becomes vacant during the regular academic year, or a member becomes inactive, the BCC-CC Chairperson will notify within two weeks the officer (Department Chair, Academic Senate president or ASBCC President who made the appointment.  The officer who made the appointment (Academic Senate for faculty or ASBCC President for students).  That officer will appoint a replacement to serve the remainder of the term of the original appointee, and will notify the Chairperson within one week of the appointment. 
The terms of office of all regularly appointed members will begin with the first regular meeting of the fall semester. The term of office of members appointed to fill vacancies during the year will begin with the next regular meeting.  If the Chair resigns or is unable to complete his or her term, the Chair Elect (see details below) will serve as Chair for the remainder of the term.  If the Chair Elect is unable to assume the position, a new chair will be selected by a secret ballot election within the BCC-CC to serve the remainder of the term.
4.  The term of service for the committee Chair is two years. In the second and final year of the Chair’s term, the Curriculum Committee will hold an election for the Chair position. When an election year arrives, the Academic Senate will post the job description for the Curriculum Committee Chair and for the Chair-Elect, including the amount of release time provided. These descriptions shall be posted no later than October 31st.
The Curriculum Committee will accept applications for Chair only from current or past members of the committee up until the last meeting of the fall semester. If one or more current or past members apply for the Chair position by that deadline, then no more applications will be accepted.
If no current or past member of the committee applies for the Chair position by the deadline, then the Academic Senate will announce that any faculty member is free to apply (including any current or former committee member who missed the fall deadline, but then subsequently wishes to apply). Such applications would be due February first of the election year.
On the last meeting in March of the election year, the Committee will elect, from among those individuals whose applications it accepted, one individual to be Chair. The election will be by majority vote on a secret ballot. 
If the individual elected to be Chair is already serving in that role, then they will continue to serve in that role for another two years. In the second of those two years, it will again be time to hold an election for Chair. The individual in question will be barred from applying for the Chair position in that election, unless authorized to do so by the Academic Senate. 
For example, suppose that an individual---labeled `Chair 1’ in the diagram below---serves their first term as Chair, and then wins re-election at the end of that term. Then the following is what takes place:
1st Year of Chair of 1's First Term
· Chair 1
2nd Year of Chair 1's First Term (election)
· Chair 1
1st Year of Chair 1's Second Term
· Chair 1
2nd Year of Chair 1's Second Term (election)
· Chair 1
· (Chair 1 cannot apply)

If the individual elected to be Chair is not already serving in that role, then the year immediately following will be a transition year. During a transition year, the Chair from the previous year serves as Outgoing-Chair, while the individual just elected to Chair serves as Chair-Elect. The two will co-chair the committee during that year. In the year after that, the Chair-Elect officially begins their term as Chair, and will chair the committee on their own.
For example, suppose than an individual---labeled `Chair 1’ in the diagram below---serves two consecutive terms as Chair, and that at the end of their second term a different individual---labeled `Chair 2’---wins the election for Chair. Then the following is what takes place: 
2nd Year of Chair 1's Second Term (election)
· Chair 1
· (Chair 1 cannot apply)
Transition Year
· Chair 1 (Outgoing-Chair)
· Chair 2 (Chair-Elect)
1st Year of Chair 2's First Term
· Chair 2
2nd Year of Chair 2's First Term (election)
· Chair 2



