Peralta Community College District

2022-2023 Management Performance Evaluation

Core Leadership Competencies (Form #3)

Name & Title of Evaluatee:  _____________________________________________________________________
Name & Title of Evaluator:  _____________________________________________________________________
Review Period:   From:  ___________________________________
Through:  __________________________
==================================================================================
Performance Evaluation Key:

NI:  Needs Improvement

D:  Developing
 MS:  Meets Standard  

ES:  Exceeds Standard      

NA/O:  Not Applicable/Observable
	COLLABORATION


	NI
	D
	MS
	ES
	NA/O

	1. Identifies key stakeholders and invites them to the table.  Knows when and who to get involved.
	
	
	
	
	

	2. Works effectively and diplomatically with unique groups.
	
	
	
	
	

	3. Acts as a facilitator when solving shared problems and identifying important elements and challenges using available data and input from stakeholders.
	
	
	
	
	

	4. Seeks and includes input from diverse constituencies, including those with diverse cultures, values, and ideas.
	
	
	
	
	

	5. Demonstrates personal respect for others and conveys an understanding of others’ needs, feelings, and perspectives.  Ensures each member of the team is given equal opportunity to provide input.
	
	
	
	
	

	6. Works to establish and maintain mutually advantageous relationships with others by promoting the benefits of collaboration.
	
	
	
	
	

	7. Comments:

	
	
	
	
	

	ACCOUNTABILITY


	NI
	D
	MS
	ES
	NA/O

	1. Regularly solicits information from, and promotes participation and involvement in, group/department/division plans, activities, decisions, goal setting and goal assessment.
	
	
	
	
	


	2. Builds working partnerships outside the college community, as appropriate, to accomplish the goals of the unit.
	
	
	
	
	


	3. Builds trust among colleagues by being honest, ethical, and transparent.  Accepts constructive criticism when offered and works toward increased collaboration.
	
	
	
	
	

	4. Empowers and support staff, individually or in groups, to contribute to desired outcomes of the division, department, or work unit.
	
	
	
	
	

	5. Manages conflict and change by building and maintaining productive relationships.
	
	
	
	
	

	6. Using a continuous feedback loop in the decision-making process, asks for input from multiple stakeholders before making decisions.  Uses input as appropriate, and seeks feedback on results.
	
	
	
	
	

	7. Accepts feedback and uses critical thinking consistently to improve style, strategies, and techniques of communicating.
	
	
	
	
	

	8. Trusts and empowers others to complete assignments, provide input/suggestions, make appropriate decisions, and take action.
	
	
	
	
	

	9. Demonstrates integrity through offering and accepting genuine feedback, maintaining open-mindedness, and acting with kindheartedness.
	
	
	
	
	

	10. Allows room for growth and for failure in self and others.  Shares successes with others and takes responsibility for failures.  Admits to, and learns from, mistakes.  Does not lay blame for failures on others.
	
	
	
	
	

	11. Creates environment where all input is valued and diversity, equity, and workplace accommodations are recognized and accommodated.
	
	
	
	
	

	12. Comments:

	
	
	
	
	

	COMMUNICATION


	NI
	D
	MS
	ES
	NA/O

	1. Demonstrates active listening through appropriate body language, check-ins, effective questioning, and summarizing.
	
	
	
	
	

	2. Adjusts strategies, styles, and tone to establish rapport and meet the needs of a group.
	
	
	
	
	

	3. Creates a non-judgmental atmosphere by using respectful, tactful, personable, and non-defensive language.
	
	
	
	
	


	4. Translates difficult ideas or concepts into concrete, tangible terms.  Provides examples or draws comparison, where appropriate, and seeks more effective and creative ways of communicating to achieve impact and ensure the right message gets across.
	
	
	
	
	

	5. Creates and maintains open communication regarding District/college/divisional/departmental priorities, expectations, and activities.
	
	
	
	
	

	6. Articulates the shared mission, vision, and values of the District/college to a wide variety of audiences using varied strategies and mediums.
	
	
	
	
	

	7. Keeps constituency groups informed on critical issues that may impact their work, both now and into the future, through appropriate channels for information distribution.
	
	
	
	
	

	8. Openly shares information, opinions, and ideas with others.  Understands when information may be unpopular or sensitive and presents this to others in a way that conveys an appreciation for their position or the situation.
	
	
	
	
	

	9. Comments:

	
	
	
	
	


	INTEGRITY


	NI
	D
	MS
	ES
	NA/O

	1. Consistently behaves in a way that is in alignment with intentions to achieve desired outcomes.
	
	
	
	
	

	2. Follows through on promises and agreements.


	
	
	
	
	

	3. Displays high standards of ethical conduct and can coach and counsel others on the impact of violating these standards.
	
	
	
	
	

	4. Current knowledge of organizational ethics, state laws and guidelines, and other guiding documents.
	
	
	
	
	

	5. Maintains employee confidentiality and is trusted by employees at all levels.  Is direct and truthful in all situations and does not misrepresent for personal gain.
	
	
	
	
	

	6. Comments:


	
	
	
	
	


	STEWARDSHIP


	NI
	D
	MS
	ES
	NA/O

	1. Respectful of and accountable for the effective and appropriate use of public resources.
	1. 
	
	
	
	

	2. Ensures the accountability, integrity, and integration of reporting systems, and utilizes data to support operational decisions while maintaining a college-wide perspective with regard to impact.
	
	
	
	
	

	3. Develops and manages resource assessment, planning, budgeting, acquisition, and allocation processes consistent with college planning, best practices, and local, state, and national policies.
	
	
	
	
	

	4. Takes an entrepreneurial stance in seeking ethical alternative funding sources, as appropriate.  Implements financial strategies to support programs, services, staff, and facilities
	
	
	
	
	

	5. Establishes and implements sound financial management practices and controls for the division/department/unit.  Monitors these practices and controls to ensure compliance.
	
	
	
	
	

	6. Supports and contributes to maintaining high standards of integrity in recruitment, hiring, reward, and performance management systems and the professional development and advancement of employees.
	
	
	
	
	

	7. Employs effective time management, planning, task management, and delegation skills.
	
	
	
	
	


	8. Trusts and empowers others to complete assignments, provide input/suggestions, make appropriate decisions and take action.
	
	
	
	
	

	9. Manages conflict and changes in ways that contribute to the long-term viability of the organization.
	
	
	
	
	

	10. Supports change, new programs, and initiatives through effective planning, resource allocation, and anticipation of future needs.  Commits District/college resources to initiatives that support the mission of the District or college.  Seeks buy-in from appropriate stakeholders.
	
	
	
	
	

	11. Accountable to maintaining the integrity, image, and reputation of the District/college by modeling and requiring sound decision-making and ethical behavior.
	
	
	
	
	

	12. Avoids behavior and decision-making that would expose the District/college to legal liability.  Establishes and models safe work practices and effective risk management.  Maintains a safe working environment and expects employees to adhere strictly to safety standards.
	
	
	
	
	


	13. Continually assesses division/department/unit capabilities against the demands placed on it.  Seeks opportunities to contract, expand, or shift the way in which programs and services are provided to manage service levels, quality, and costs.
	
	
	
	
	

	14. Comments:

	
	
	
	
	


	JOB KNOWLEDGE


	NI
	D
	MS
	ES
	NA/O

	1. Demonstrates a thorough understanding of the practices, ideas, or concepts associated with their area of responsibility by applying knowledge appropriately, depending on the assignment or issue.
	
	
	
	
	

	2. Remains current in their area of responsibility.  Demonstrates an awareness of new practices, approaches, technology, or theories by utilizing this knowledge in related work activities.
	
	
	
	
	

	3. Demonstrates systems understanding by participating in work assignments or special projects that expand knowledge base outside of immediate area of responsibility.  Incorporates new learning into activities, as appropriate.
	
	
	
	
	

	4. Participates in professional growth to seek out, investigate, and effectively utilize resources that are available (e.g., technology, information, financial, and intellectual) in an effort to implement best practices and increase job efficiency and effectiveness.
	
	
	
	
	

	5. Works within available guidelines or approaches, knows when these are not appropriate to the assignment at hand, and knows how to adjust or adapt methods and procedures, depending on the result required.
	
	
	
	
	

	6. Shares knowledge by assisting others with work-related problems or issues.  Demonstrates or explains occupational practices, ideas or concepts, and communicates why they are needed.
	
	
	
	
	

	7. Demonstrates overall understanding of department responsibilities, tasks, and processes.  Able to coordinate, train, mentor, and coach staff in the technical knowledge, concepts, theories, resources, and best practices relating to staff member’s work assignments and the impact on the big picture.
	
	
	
	
	


	8. Establishes effective structures, systems, and work processes to achieve high levels of efficiency and effectiveness in the functional area.  Knows how processes and systems interrelate with one another and coordinates efforts with other leaders to avoid duplication or conflict.
	
	
	
	
	

	9. Demonstrates overall understanding of responsibilities, tasks, and processes.  Able to coordinate, train, mentor, and coach staff on work assignments and the impact on the big picture.
	
	
	
	
	

	10. Understands the implications that the changes within and outside of the District/college have on functional area, and acts to ensure District/college products, services, and approach align with these changes.
	
	
	
	
	

	11. Establishes performance standards for functional area (e.g., service levels, associated costs, and time spent) linked to District/college effectiveness.  Regularly measures performance against these standards in ongoing effort to improve results continually. 
	
	
	
	
	

	12. Comments:

	
	
	
	
	

	INNOVATION


	NI
	D
	MS
	ES
	NA/O

	1. Entertains new ideas outside the norm, and explores multiple options.
	
	
	
	
	

	2. Demonstrates and supports a reasonable risk tolerance.
	
	
	
	
	

	3. Proactively looks for efficiencies and process improvements.
	
	
	
	
	

	4. Uses existing ideas and components in effective, new ways in improving systems.
	
	
	
	
	

	5. Challenges and supports staff in identifying problems in improving systems.
	
	
	
	
	

	6. Proposes innovations that are balanced, useful, and can be supported.
	
	
	
	
	

	7. Uses data-informed evidence and proven practices from internal and external stakeholders to solve problems, make decisions, and plan strategically.
	
	
	
	
	

	8. Applies information, imagination, and initiative to derive greater or different value from available resources.
	
	
	
	
	

	9. Perseveres through challenges, adjusts plans when necessary, and performs ongoing assessment.
	
	
	
	
	


	10. Considers the “return of investment” prior to commencing with a new initiative or project.  Assesses the degree of input (cost, time, and effort) required against the relative output expected to be realized.  Utilizes resources (financial and human) in a cost- and time-effective manner.
	
	
	
	
	

	11. Demonstrates creativity when developing solutions to issues or problems.  Considers long-term impacts of actions and decisions.  Takes intelligent risks when outcomes cannot be guaranteed, and minimizes these risks by developing “what-if” scenarios and related contingency plans.
	
	
	
	
	

	12. Overcomes resistance to change by being open about plans and preparing stakeholders for new initiatives, projects, work assignments, or procedures.
	
	
	
	
	

	13. Comments:

	
	
	
	
	

	What do you consider to be the Manager’s greatest strengths? 



	In what areas do you think the Manager could improve?  How might the Manager improve in these areas?




Evaluator’s Signature:  _____________________________________________
Date:  _______________________

Evaluatee’s Signature:  _____________________________________________
Date:  _______________________
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